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March 24, 2016

Mr. Malcolm Leichter, Chairman
Hebron Board of Finance

Town of Hebron

15 Gilead Street

Hebron, CT 06248

Dear Chairman Leichter and Board of Finance Members:

Pursuant to Section 902 of the Hebron Town Charter the Board of Selectmen submits a
proposed town government expenditure budget of $9,224,224 to the Board of Finance for

FY 2016-2017, which is an increase of $337,301 or 3.80 percent over the FY 2015-2016
budget. The Board of Selectmen recommends the Board of Finance review testimony and
make a budget recommendation concerning the Hebron Board of Education Budget and receive
the final recommended expenditure budgets from the RHAM Board of Education to be included
in the total Town Budget to be presented for referendum on May 3, 2016.

The Board of Selectmen has adjusted the Town Manager's recommended budget (adjustments
attached) and believes our budget fairly and appropriately reflects the true cost of operations
and needed appropriations.

The Board of Selectmen has reviewed the CIP Committee’s recommended budget, made a
reduction of $57,100 and approved passing it along to referendum for a total recommended

CIP Budget of $399,816. We also recommend funding Capital Non-Recurring at $8,800, Capital
Projects (projects $5,000 to $25,000) at $62,100 and Revaluation at $50,000. The Board
supports funding for Open Space Land Acguisition in the amount of $140,000. New this year is
a recommendation to fund a Contribution to Debt Management for $54,000.

Attached you will find a summary of the Board of Selectmen’s recommended budget.

We appreciate the cooperation and support provided by the Board of Finance during the budget
process.

Chairman
Hebron Board of Selectmen

cc: Hebron Board of Education
RHAM Board of Education



Per Section 2020 of the Hebron Town Charter, the Beard of Selectman has recommended a

TOWN OF HEBRON

MARCH 22nd, 2016

SUMMARY OF PROPOSED 2016-2017

budget for 2016/2017 which tofals $36,383,951. This is an increase of .01% percent over
last year's adopted budget of $36,381,801 and represents & total dollar increase of $2,150.

Tax

ADOPTED PROPOSED
Expenditures Expenditures Percent
2015-2016 2016-2017 Difference Change
Total Town Budget
Town Govermnment 3 7145748 $ 7200425 3 63.677 0.89%
Contr. to Caplital Improvement 599,804 770,911 171,107 28.53%
Contr. to Open Space Acq. 117,000 140,000 23,000 19.66%
Contr. to Cap Non-Recurring 5,000 8,800 3,800 76.00%
Contr. to Capital Projects 13,397 62,100 48 703 363.54%
Contr. to Revaluation 50,000 50,000 - 0.00%
Contr. To Debt Management - 54,000 54,000
Debt Service 955,074 928,088  (26,988) -2.82%
[TOWN GOV'T SUB TOTAL 8,886,923 9,224,224 337,301 3.80%]
Hebron Board of Education 11,990,454 11,990,454 - 0.00%
RHAM Assess(wfo debf) 14,088,218 13,779,525 (308,691) -2.19%
RHAM Debt Service 1,416,208 1,389,748 (26,460) -1.87%
Total General Govarnmant $ 38,381,801 ¥ 36,383,951 [ 2,150 Q.01%
The recommended revenue budget is as follows:
ADQPTED PROPQSED Percent
2016-2016 2016-2017 Difference Change
General Government $ 775998 $ 750,154 $ {25,841) -3.33%
Education/Other State Revenues 7,437,666 7,663,034 225 368 3.03%
Revenue Surplus Sources 110,000 - (110,000) -100.00%
Debt Mgmt. Fund Contr. $ - $ - - -
Back Taxes / Lien Fees 325,000 325,000 - 0.00%
27,733,140 27,645,763 (87,377) ~(.32%
$ 306,381,801 $ 36,383,951 $ 2150 0.01%
The total amount needed fo be ralsed by taxes Is $27,645,753 which Is a decrease of $87,377.
This would result in a mill rate of 36.088 calculated utilizing the following factors:
. TOTAL GL PP/RE v
Grand List - Qotober 1, 2015 $ 786,095,020 $712,192,680 $73,903,240
Less Potential BAA adjustments -$2,100
Adjusted Grand List - Qctober 1, 2015 $712,192,680 $73,901,140
Mill Value $712,193 $73,901
Mill Value (based tgon 98.50% colfection rate) 3 701,510 §72. 793
Mill Rate (per proposed budget) 36.088 32.00
Estimated Dollar Increase 525,316,387 $2,3298,376
Revision - 1 Total taxes to be raised: $27,645,763

3/23/2016 3:00 PM



FY 2016-2017

TOWN OF HEBRON - TOWN GOVERNMENT BUDGET
DEPARTMENT HEAD REQUEST TO FINAL BUDGET APPROVAL

Account Department/Description Amount Reasol  Budget
| 9,341,359 DEPARTMENT HEAP REQUEST

2010-100-1002  Fire Department Part Time Payroll {1,092) 9,340,267
2010-100-1003  Fire Department Qvertime Payroll (3.000) 9,337,267
2010-100-1004  Fire Depariment Per Diem Maintainers {2,500} 9,334,767
2010-206-2051  Fire Department Training Classes (1,000) 9,333,767
2010-210-2058  Fire Department Radio Maintenance (1,500) 9,332,267
2010-210-2059  Fire Department Vehicle Maintenance (3,000) 9,329,267
2010-211-2068  Fire Department Turn Out Gear (2,000) 9,327,267
2020-206-2051  Ambulance - Training Classes (2,000) 9,325,267
2020-300-3900  Ambulance - Capital Qutlay (5,778) 9,319,489
2030-300-3900 Emergency Management - Drone {1,200) 9,318,289
3007-200-2002  Library - Special Forms & Supplies (500) 9,317,789
3102 P & R Open Space Preservation/Maintenance (10,000) 9,307,789
4101-208-2052  Public Works - Meal Allowance (1,560) 9,306,229
4103-225-2110  Public Works - Sign Material {1,000) 9,305,229
4103-225-2160  Public Works - Road Repair Material {4,565) 9,300,664
5020-411-4008 Employee Benefits - Medical Insurance (5,000} 9,295,664
B(51-227-2188  Contribution to Open Space (25,000) 9,270,664
B5052-227-2188  Contribution to Capital Projects {5,000} 0.265,664 TOWN MANAGER'S BUDGET
1004-202-2025  Computer Services (5,000) 9,260,664
2001-202-2014  State Trooper Services 7,960 9,268,624
3020-100-1002  Senior Center PT Outreach Coordinator 24,700 9,293,324
3102-215-2088 P & R Open Space Maintenance 10,000 9,303,324
5004-401-4901  Debt Service - Computer Replacement (5,000) 9,208,324
5020-411-4008 Medical Insurance 14,000 9,312,324
5050-227-2188  CIP Contr. Reduction to Library Generator Cost (3,150) 9,309,174
5050-227-2188  CIP Contr. Remove GHS AC (53,450) 9,255,724
5050-227-2188  CIP Contr. Reduction to Hebron Center Sidewalk Plan {(500) 9,255,224
5051-227-2188  Contribution to Open Space 15,000 9,270,224
5052-227-2188  Contr to Cap Projects - $5-$25,000 Message Sign {16,000) 9,254,224
5054-227-2188  Contribution to Debt Management (30,000) 9,224,224 BOARD OF SELECTMEN BUDGET
5090 RHAM Budget Reduction (204,034)

3/24/2016 11:57 AM
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2016-2017 BUDGET TOWN OF HEBRON
Page 10f 2

DEPARTMENT BUDGET SUMMARY & INDEX

CURRENT
BUDGETARY ADOPTED  ESTIMATED TOTAL 2015-2016
ACTUAL BUDGET EXPENSE ACTUAL ADOPTED

DEPARTMENTS 2014-2015 20152016 2015-2016 2014-2015  BUDGET
1000 - Payroll 2,337,648 2,540,642 2,540,642
1001 - Selectmen 4,787 39,218 39,218
1002 - Central Services 38,475 41,000 41,000
1003 - Legal 44,735 53,000 38,000
1004 - Central Computer Svcs. 43,805 54177 54,177
1005 - Boards & Commissions 465 100 50
1010 - Town Buildings 56,945 58,105 58,000
1020 - Board of Finance 31,000 31,500 31,500
1030 - Finance Department 7,674 2,625 2,600
1040 - Tax Collector 13,189 16,700 16,700
1050 - Assessor 18,863 26,145 26,145
1051 - Board of Tax Review - 170 100
1060 - Town Clerk 28,679 31,900 31,400
1070 - Registrars of Voters 42,207 50,007 50,007 2,704,562 2,945,289
2001 - Police Administration 348,957 346,783 398,783
2010 - Fire Administration 336,387 367,418 367418
2011 - Fire Marshal 9,805 10,454 10,400
2012 - Burning Official 1,434 1,455 1,455
2020 - Ambulance Services 197,029 155,383 155,383
2030 - Emergency Mgmt. 12,279 12,750 12,700
2040 - Canine Control 30,769 31,984 31,000 936,660 926,227
3003 - Comm. Agency Donations 163,945 164,065 164,065
3004 - Health District 86,135 90,103 90,103
3007 - Library 227,960 242,336 242,336
3013 - Van - Disabled 54,763 58,810 58,000
3020 - Senior Center 28,003 30,586 30,000
3030 - Probate Cour{ 2,815 2,815 2,815
3050 - St. Peter's Lease B850 850 850
3102 - Recreation Programs 100,095 105,592 105,500 .
3110 - Public Celebrations 707 550 700 ° 665,273 895,707

3/24/2016 10:23 AM
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2016-2017 BUDGET TOWN OF HEBRON
Page 2 of 2

DEPARTMENT BUDGET SUMMARY & INDEX

CURRENT
BUDGETARY ADOPTED ESTIMATED TOTAL 2015-2016
ACTUAL BUDGET EXPENSE ACTUAL  ADOPYED

EXPENDITURES 2014-2015 2015-2016 2015-20186 2014-2015  BUDGET
4301 - Planning & Development 94,633 109,220 109,000
4025 - Economic Development 24,445 29,700 29,700 119,678 138,920
4104 - Hgwys. & Grds. Admin. 335170 288,219 272,000
4102 - Town Yard & Garage 48,177 51,387 50,700
4103 - Street Services 568,986 506,301 550,000
4104 - Solid/Bulky Waste Recyci. 168,530 176,661 175,500 1,120,863 1,022,568
5001-5003 - Debt Service 962,309 955974 955,974
5005 - Town Property Sewer Fees 26,695 9,800 9,800 989,004 965,774
5010 - Insurance 207,240 245,600 220,075
5020 - Emplcyee Benefits 1,045,178 1,162,237 1,067,962 | 1,272,418 4,407,237
TOTAL TOWN SERVICES BUDGET 7,807,858 8,101,722 8,041,758 & 7,807,858 8,101,722

5050 - Contr. to Capital Projects 642,114 599,804 599,804 642,114 599,504
5051 - Contr. to Land Acquisition 125,000 117,000 117,000 125,000 117,000
5052 - Contr. to Capital Projects 34,600 13,397 13,397 34,000 13,397
5053 - Contr, to Revaluation 50,000 50,000 50,000 50,000 50,000
5054 - Contr. to Debt Management - - - .

5056 - Gen Fund Transfers out 22,151 ’ 22,151

5055 - Contr. To Cap. Non-Recurring 10,000 5,000 10,000 5,000
TOTAL TOWN GOV'T BUDGET 8,691,123 8,886,923 8,691,123 8,886,923
5090 - RHAM Assessment * 15,103,513 14,088,218 14,088,21

5090 - RHAM Debt Setvice 1,416,208 1,416,208 15,193,513 15,504,424
8100 - Hebron Board of Education 11,990,454 11,990,454 11,990,454 11,990,454 11,990,454

SUPPLEMENTAL APPROPRIATIONS -
GRAND TOTALS 35785090 36,381,801 36,321,837 .3

35,785,090 36,381,301

Revision - 3

TPAIFR ANIT AN



REVENUE SOURCE

GENERAL GOVT. - STATE
EDUCATION-STATE
DEPARTMENTAL

OTHER REVENUE

DEBT MGMT. FUND CONTR.
REVENUE SURPLUS SOURCES
FUND BALANCE

TOTAL TAX REVENUE

TOTAL REVENUES

Revision 1

TOWN QF HEBRON

SUMMARY OF REYENUES

2018-2017
ADOPTED
BUDGET % OF PROPOSED % OF
2015-2016 BUDGET 2018-2017 CHANGE BUDGET
$ 387,180 1.1% 638,507 3 251,317 1.8%
7,050,476 19.4% 7,024 527 {25,948) 19.3%
538,530 1.5% 524,530 {14,000) 1.4%
237,465 0.7% 225,624 (11,841) 0.6%
- 0.0% - - 0.0%
110,000 - {110,000)
3 - - -
$ 28,058,140 77.1% 27,970,763 (87,377) 76.9%
$ 36,381,801 100.0% 36,383,951 $ 2,150 100.0%




STATE REVENUES

Pilot: State Property

Cisability Grant

Add. Veterans Grant

Property Tax Relief Grant

Boat Registrations

Town Aid Roads

Civil Preparedness

Telephone Access

Misc. State Grants

MRSA Motor Vehicle

Manufacturers’ Pilot Grant

Grants for Municipal Projects

Pequot Grant

FEMA Storm Reimbursement

HOQLD Harmless-New Funding-2013-2014
Taotal State Revenues

EDUCATIONI/STATE REVENUES

Education Equalization

Special Ed Excess Cost

Education Transportation
Total Education Revenues

DEPARTMENTAL REVENUE

Copies

Town Clerk Fees
Conveyance Tax
Classified Land
Recording Fees

Town Clerk CIP Funding

TOWN OF HEBRON
ESTIMATED REVENUES
FISCAL YEAR 2015-2016

PREVIOUS ADOPTED CURRENT PROPOSED
ACTUAL BUDGET ESTIMATED BUDGET
20142015 2015-2016 2015-2016 2016-2017

13,091 14,871 0 0
795 761 757 757

3,848 3,700 4,032 3,800
28,302 28,400 32,344 28,400

o 0 0 0
242,181 241,561 241,561 241,222
3,009 4,600 8,000 4,600
19,141 18,000 18,000 18,000
2,475 2,000 2,000 2,000
269,000
0 0 0 0
59,730 2,216 2,216 2,216
27,208 31,081 24,744 28,512
52,304 40,000 36,205 40,000

, 0 0
452,982 387,190 369,859 638,507
6,998,357 7,015,219 6,991,218 6,991,218
0 0 0 0

45,523 35,257 35,257 33,309
7,043,680 7,050,476 — 7,026,475 7.024.527
780 2.000 1,800 2,000
11,976 : 13,000 16,000 13,000
69,693 62,000 64,000 64,000

0 0 o 0

49,512 50,000 50,000 50,000
4,074 4,000 4,900 4,000



Page 2 Revenues

DEPARTMENTAL REVENUE - CONT'D

Notary Fees -
Records Preservation
Sport Licenses
Marriage License
Ambulance Service
Soit & Water Conservation Fund
Building Depariment
Educafion Fee Assessment
Plotter/Copier User fees
Compactor, Recycling, Bulky Waste
Blasting Permits
Planning & Zoning
ZBA
Wetland Fees
Dog Fund
Animai Pop. Control Fund
Constable Fees
Engineering Fees
Library Revenues
Tetal Local Revenue

MISCELLANEOUS REVENUE

Interest on Investments
Health Department
Housing Authority

Hebron Parks Fund Reimbursement (Fund 015)
Parks & Recreation Fund 004 Reimbursement

WPCA Reimbursementi-Clerical & Administrative Fee:

Colchester Intermunicipal Agreement
Parking Ticket Revenue

Taxes Overpaid/Legal Fee Reimbursements

Maple Festival Constable Reimb.
Building Department Permitting Fees

Shared Bldg Inspecior Reimb. Fee-New

PREVIOUS ADOPTED CURRENT PROPOSED

ACTUAL BUDGET ESTIMATED BUDGET

2014-2015 2015-2016 2015-2016 2016-2017
1,680 1,400 1,400 1,400
50 50 50 50
(151 0 0 0
{(19) 0 0 0
242 591 200,000 204,000 200,000
1,392 1,400 1,100 1,400
94,387 79,000 80,000 79,000
915 150 150 150
609 1,000 800 1,000
60,089 65,000 58,000 65,000
20 30 30 30
5,113 6,000 7.200 6,000
250 500 500 500
869 1,000 1,000 1,000
5,807 6,000 6,000 6,000
2,184 2,000 2,000 2,000
15,865 16,000 8,500 0
0 0 0 0
29,087 28,000 28,000 28,000
506,753 538,530 535,430 524,530
40,161 20,000 18,000 20,000
0 5,000 0 5,000
0 4,000 4,000 4,000
40,000 35,000 35,000 35,000
28,000 12,845 12,845 13,604
25,000 25,000 25,000 25,000
0 0 0 0
0 0 0 0
3,108 500 500 500
2,370 2,100 2,100 2,100
5,550 5,000 5,000 5,000
0 52,020 52,020 52,020




Page 3 Revenues

Demand Responsive Transportation Grant
Elderly Van (Transp. Title Il Grant)
Sr. Ctr. Transportation Fees
Farmland Preservation
Senior Cir. Title 1lI-D Grant-Fitness Instructor
Hebron Harvest Fair (Spec. Revenue Fund)
CIRMA Equity
EMS Special Duty Reimbursement
State Trooper Private Duty Reimb. {inc. AHM Grant)
RHAM Resource Officer Reimb.
Misc. Revenue

Total Miscellaneous Revenue

TOTAL REVENUES

FUND BALANCE- RHAM SURPLUS
SURPLUS TRANSFER FROM OTHER*
DEBT MANAGEMENT FUND CONTRIBUTION
Back Taxes/liens/fees
TAXES

TOTAL REVENUES 2015-20116 BUDGET

REVISION 1

PREVIOUS ADOPTED CURRENT PROPOSED
ACTUAL BUDGET ESTIMATED BUDGET
2014-2015 20152016 2015-2016 2016-2017

31,721 20,000 22,000 20,000
9,768 8,000 7,000 8,000
3,267 3,000 3,000 3,100
4,584 3,000 1,100 3,000
3238 3,500 3,000 3,500
11,600 14,000 12,000 0
7,821 0 0 0

0 4,000 4,000 4,000

1,743 15,500 15,500 16,800

0 0 0

14,805 5,000 5,500 5,000
232,734 257,465 227,565 725624
8,326,349 8,213,661 8,159,329 8,413,188

0 0

150,000 110,000 110,000 0

_ 0 0 0 0
524,796 325,000 325,000 325,000
26,553,639 27,733,140 27,733,000 27,645,763

35,504,784 36,381,801 = 36,327,329 36,383,951




TOWN OF HEBRON
CAPITAL IMPROVEMENT PROGRAM
FY 2016-2017

BOARD OF SELECTMEN RECOMMENDATION

(Listed by Department)

Public Works Department

Road Resurfacing and Road Improvements
Replace 1978 CAT Loader {partial funding)
GMC Flat Bed - Replace Truck 22
Roadside Mower (partial funding)

Fire Department

Replace ET-210 -Final Year Lease Payment
Ambulance 510 (partial funding)

SCBA Replacement - 42 units (partial funding

Parks & Recreation
Tractor

Miscellaneous Projects

Generator at Douglas Library - Communications Infrastructure
Douglas Library HYAC System Upgrade {partial funding)
Senior Center Flooring Replacement (funds first phase)

Town Office Building Ventilation/Central Air Conditioning
Hebron Center Sidewalk Plan (LOTCIP Grant Match)

TOTAL CIP REQUEST

260,946
80,000
49,000
50,000

76,370
95,000
117,000

47,000

63,500
20,000
25,000
75,000
41,000

$999,816

3/24/2016



Balance from Previous Appropriations
LLOCIP Funding

Sale of Old ET-210

PROPOSED CIP REVENUE

FOR FY 2016-2017
BOARD OF SELECTMEN RECOMMENDATION

Anticipated State Reimbursement - HES Roof Project

CIP Designated Fund Balance
General Fund Contribution

Total Revenues

Completed Project Balances
Project

11-12 Fire Co # 1 Roof

13-14 FY Thermal Imaging

15-16 FY Senior Van Replacement 2016
14-15 FY ICE Grant - Bobcat Loader
15-16 FY P & R Mason Dump Truck
14-15 FY GHS Bathroom

15-16 FY Dump Truck

15-16 FY HES Roof Project

3/24/2016 1:55 PM

381.50
464.49
5,003.40
785.50
77.00
2,998.15
20,000.00

_3,864.00

33,574.04

Approved

2015-2016

46,954
69,933
12,000

0

0

602,404

$ 731,291

Proposed

2016-2017

33,574
70,831
0
124,500

0

770,911

$ 999,816



TOWN OF HEBRON
CAPITAL EXPENDITURES - $5,000 - $25,000
FY 2016-2017
BOARD OF SELECTMEN RECOMMENDED

Public Works Department
Pavement Management
Steam Cleaner/Pressure Washer

Parks & Recreation Department
61" Mower

Town Buildings
Building Security - Library and Town Office Building Cameras

Town Office Building Complex Exterior Improvements

Total Capital Expenditures

3/24/2016

23,000
5,600

15,500

10,600
8,000

62,100



