TOWN OF HEBRON
SUMMARY OF ADOPTED 2010/2011 BUDGET

June 1, 2010

Per Section 802E of the Hebron Town Charter, the Board of Finance has recommended a

budget for 20102011 which iotals $33,659,115. This is an increase of 1.52% percent over last year's
adopted budget of $33,155,095 and represents a total dollar increase of $504,020.

ADOPTED ADOPTED
Expenditures Expendiiures Percent
2009-2010 2010-2011 Difference Change
Total Town Budget
Town Government $ 6,170,181 § 6,241,993 3 71,812 1.16%
Contr. to Capital Projects 626,627 626,627 - 0.00%
Contr. to Open Space Acqg. 130,000 100,000 (30,000) -23.08%
Contr. To Cap Non-Recurring 7,000 | e {7,000) -100.00%
Debt Service 1,899,157 1,864,345 7o (34,812) -1.83%
[FOWN GOV'T SUB TOTAL 5,832,965 5,832,365 7 0.00%]
Board of Education * 11,715,965 11,715,965 - 0.00%
RHAM Assess(w/o debt) 11,189,660 +11,683; 601 473,941 4.24%
RHAM Debt Service 1,416,505 1,448,584 & 30,079 2.12%
Total General Government $ 33,155,095 $ _33 659,115" $ 504,020 1.52%
The recommended revenue budget is as fpllqwg:
APPROVED ADOPTED Percent
2008-2010:: =" 2010-20M1 Difference Change
General Government $ 1,074470: - $ 1018932 $  (55538) 5.17%
WPCA Assessments $ 200,000 (280,000} -58,33%
Education/State Revenues 8,941,745 (12,996) -0.19%
Debt Mgmt. Fund Contr. % 700,000 - 0.00%
Back Taxes / Lien Fees 250,000 50,000 25.00%
Continued Appropriation Fund‘BaI A, 62,000 (56,591) 0.00%
Tax Revenue B 23,627,293 24,486,438 859,145 3.64%
33,155,085 $ 33,659,115 $ 504,020 1.52%

The total amount e

ded'to be raised by taxes is $24,486,438,

This would result in & mlll rate 'of '28.94 calculated utilizing the following facters:

Grand List - October1 2009

Mill Value

Mill Value {based upon 98.25% collection rate)
Mill Rate (per proposed budget)

Estimated Mill Rate Increase

Revision 7

$ 861,303,505

$ 861,304
3 846,231
28.94

0.77

{*Inefudes ARRA Federal Stimulus Funds of $380,527 & Town Appropriation of

810,735,438 for the proposed FY 11 spending authorization.)

2.72%

6/3/2010 9:22 AM
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TOWN OF HEBRON
CAPITAL IMPROVEMENT PROGRAM
FY 2010/2011
ADOPTED

Public Works Department

Road Resurfacing and Road Improvements
Street Signs (Federal Mandate)

Large Dump Truck w/Plow (replace Truck 36)
Mini Excavator

Board of Education

GHS Roof (1970 wing)

Fire Department

Replace ET210

Turn Qut Gear

Station Renovations/Maintenance (Station # 1, # 2, # 3)
Recreation

Mason Dump New Dump Body

Miscellaneous

2011 Revaluation

Town Office Building Roof Replacement
Police Vehicle

TOTAL

221,926
56,776
50,000
80,000

229,216

150,000
20,000
10,000

6,000

52,5600
10,000
10,000

896,418

6/4/2010



PROPOSED CIiP REVENUE
FOR FY 2010-2011

Balance from Previous Appropriations

LOCIP Funding

Anticipated State Reimbursement GHS Raof {1970 wing)
General Fund Contribution

Total Revenues

Completed Project Balances

Water Source 317
2006 Revaluation 16129
ET310 Replacement (Quint) 27873
E450 Ambulance 1427
Large Dump Truck 1874
Roadside Mower 20237
GHS Parking Lot 9743
Equipment Trailers 6500
Fire Department Vehicle Fleet Safety 8000
TOB Asbestos Abatement 6818

98918

6/4/2010

Approved Approved

2009-2010 2010-2011

$150,841 $ 98,918

72,068 70,873

100,000

626,627 626,627
$849,536

$ 896,418



