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     REQUEST FOR QUALIFICATIONS AND PROPOSAL  

 
RFP # 2023-02 

Evaluation of Existing Municipal Facilities and 
Recommendations for:  Town of Hebron and                

Hebron Board of Education    
 

The Town of Hebron is soliciting qualifications and proposals from Architectural Firms to 
provide the Evaluation of Existing Municipal Facilities and Recommendations for them (the 
Buildings). 

The selected Architectural Firm (The Firm) shall be the “Lead” on the Project.  The Firm 
shall demonstrate their experience in similar Evaluations of Existing Municipal Facilities 
and Proposed Recommendations based on their findings.  The statement of Qualifications 
and Proposal must identify both the Architect and the Project Manager (A/PM), if not the 
same individual, that is experienced in such similar projects that will be responsible for the 
undertaking the evaluation and recommendations of the municipal buildings.  The 
designated A/PM shall have been responsible for at least three (3) similar of the five (5) or 
more listed projects that shall be similar nature.  

The selected Firm shall obtain and include in its proposal, the services, including but not 
limited to, the following disciplines: Hazardous Material and Environmental Engineers, 
Civil Engineer, Landscape Architect, Food Service Designers, Structural Engineer and 
Mechanical (Including Energy and Building Management), Electrical (Including Data, 
Technology, Security and Telecommunications), Plumbing and Fire Protection Engineers, 
all registered in the State of Connecticut.  Their scope of work shall include, but not be 
limited to, reviewing the existing facilities and providing their recommendations and shall 
be submitted as part of a comprehensive evaluation that identifies their findings and 
recommendations and submit such to the Hebron Public Building Committee (The 
Committee). 

The selected Firm shall submit such report under the designated Architect’s seal and 
signature. 

It is the intent of the Town of Hebron to award the work under this request for 
proposals to one Architectural firm. 

Pre-proposal site visits will be held and begin at the Hebron Town Office Building, 15 
Gilead Street, Hebron, Connecticut, on Wednesday, January 18, 2023 at 12:00 noon. 
Immediately following, attendees will continue to a pre-selected number of some of 
the municipal buildings.  Attendees should anticipate that the tours will consume 
all of the afternoon. Site visits are not mandatory; however, it is recommended interested 
parties attend to be familiarized with the project.  Visits will be held rain or shine.  
Proposers that would like to re-visit one of the pre-selected sites or ones that were not 
visited during the Pre-Bid Conference should contact the Andrew Tierney via e-mail at: 
atierney@hebronct.com. 

 



  

 3  

Firms responding to the RFQ/RFP should submit a sealed proposal including:  one (1) signed 
original and eight (8) printed copies along with an electronic version on a flash drive to:  Town of 
Hebron c/o Andrew Tierney, Town Manager, Town Office Building, 15 Gilead Street, Hebron, 
Connecticut 06248.  All proposals must be in HARD COPY format and be received no later than 
2:00 p.m. on Thursday, February 2, 2023. 

The Town of Hebron reserves the right to waive any defect in any proposal and reserves the 
right to reject any/or all proposals or any part thereof. Proposals, amendments to or 
withdrawals of proposals received after the time set for the  receipt of proposals will not be 
considered. 

All proposals are subject to and must comply with the equal opportunity and non-
discriminatory provisions set forth in the Affirmative Action Policies of the Town of Hebron. 

 
Date: January 9, 2023    
Hebron, Connecticut Andrew J. Tierney Town Manager
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EXPECTATIONS 

 
The Project consists of the listed Municipal Buildings and the two public 
Elementary schools and their adjoining sites and the selected Firm will be 
expected to provide the services enumerated for the listed municipal buildings and 
schools as one project and not to be split apart. 
 
The Town will execute all agreements and approvals as recommended by the 
Hebron Public Building Committee.   

 
The selected Firm will coordinate with all authorities having jurisdiction including, 
but not limited to the Town of Hebron, Board of Education, Building Official, Fire 
Marshal, Planning and Zoning Commission and any other Municipal agency or 
department that may be involved. 
 
The selected Firm will be expected to develop a list of issues that they identify that 
are not in compliance with current Federal and/or State Codes; not in compliance 
with ADA and/or accessibility requirements. 
 
The selected Firm will be expected to present and deliver their final completed 
report to the Hebron Public Building Committee (HPBC) no later than four (4) 
months from award of contract. 
 

BACKGROUND 

 

LISTED MUNICIPAL BUILDINGS, OFFICES, & SCHOOLS 

 

Town Office Building is located at 15 Gilead Street also known as Route 85.  
The building was constructed in 1963.  In 1982 the building was more than 
doubled in size by construction of a 36’ x 54’ two story addition.  In 2009, a small 
addition which included an elevator was undertaken to address some accessibility 
issues in the building. The building is 8,264 square feet and is of wood frame 
construction with a brick veneer.  The facility is used to support the day-to-day 
activities of various town departments, i.e., Town Clerk, Finance, Town Manager, 
Tax Collector, Assessor, Registrar of Voters, etc.  

 

Horton House is located at 8 Marjorie Circle and is walking distance across the 
parking area from the Town Office Building.  The wood framed building is 2,361 
square feet and was originally built in 1860 as a residence and dental office.  In 
1988 the Town purchased the building along with 1.2 acres of land.  The facility is 
used to house the day-to-day operations of various town departments, i.e., 
Planning, Building, Wetlands Agent, etc.   
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Daniel G. Horton Memorial Records Building is located at 2 Marjorie Circle.  
The building is one story and is 422 square feet and was constructed in 1909.   
The structure of the building is constructed of masonry with galvanized steel and 
the roof is slate.  The building is used exclusively for the storage of town records 
that do not need to be accessed on a daily basis.   

 

Russell Mercier Senior Center is located at 12 Stonecroft Drive.  The original 
facility was approximately 3,700 square feet when it was constructed in 1990. In 
2002, additions and extensive renovations were undertaken to the building and 
construction was completed increasing the square footage of the building to 
approximately 6,000 square feet.  The facility offers many programs catered to the 
Towns’ senior population including exercise classes and wellness programs.  The 
center has offices, a library, lounge, multi-purpose room, health room, a warming 
kitchen.   

 

PUBLIC LIBRARY 

 

Douglas Library is located at 22 Main Street also known as Route 66. The 
original building was constructed in the late 1800’s and is wood framed 
construction. There have been additions over the years, with the most recent a 
sizeable three-story addition was constructed in 1998 and is a steel frame with 
concrete floors.  The building is 7,240 square feet and is the Town’s public library.  
The ground level has several offices and meeting rooms.  There is a large meeting 
room which is used by Boards, Commissions and public meetings when the large 
meeting room in the Town Office building is deemed too small or if there is a 
scheduling conflict. The second floor is dedicated to books, computer stations, and 
offices and the third floor is dedicated to children’s books.  During 2021, the town 
removed and replaced all of the existing air handling units, split systems and two 
roof top units.  All windows have recently been replaced.  It is anticipated that in 
2023 the existing roofing system, gutters and downspouts will be removed and 
replaced. 

 

 

PUBLIC SAFETY 

 

Public Safety Building is located at 44 Main Street also know as Route 66. The 
facility is 9,600 square feet and was constructed in 1985.  The public safety 
building houses Fire Station #1 and also has offices for the Fire Chief, Fire 
Marshal, EMT, resident state trooper, and associated support staff.   
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Fire Station No. 2 is located at 663 Church Street also known as Route 85.  The 
facility, which was constructed in 2004, is located on 4.07 acres of land.  It is 9,718 
square feet and contains three (3) service bays, a training room, several offices, 
and a kitchen.  The facility provides proper response time to calls from the 
southern half of town. 

 

Fire Station No. 3 is located at 164 North Street also know as Route 85.  The 
original facility was constructed in 1970 and contains two (2)-bays.  In 1988, a 16’ 
x 46’ single bay was added and in 1998 two other additions were incorporated into 
the building.  The current facility is 3,010 square feet.  Although the firehouse is 
located on 1.82 acres of land a majority of it is designated at either wetlands or 
areas of filled wetlands.   

 

 

PARK OPERATIONS BUILDING 

 

Burnt Hill Park-is located at 148 East Street and the scope of the evaluation 
shall only include the Park Operations Building which is located on this site.  
The entire Park was  constructed in 2009 and is located on a 109.09-acre site.  
There are fields for football, baseball, soccer and a multi-purpose field.  There are 
four building structures on site: Park Operations Building, public toilet facilities, 
irrigation building, and a covered pavilion.  The Park Operations Building also 
includes the offices for the Parks and Recreation Department.  The Public Works 
Department also uses a portion of the Parks Operations Building for storage of 
seasonal equipment.  

 

 

PUBLIC ELEMENTARY SCHOOLS  
 
Gilead Hill School is located at 580 Gilead Street also known as Route 85 and on 
a 25.4-acre site. The original building was constructed in 1967. Since then, there 
have been additions to the original building that were completed in 1970, 1988 and 
2000.  The building is one story with approximately 68,000 gross square feet and 
supports the education of the Towns’ Pre-Kindergarten through 2nd graders.  The 
school also includes a media center, computer lab, activities room, kitchen, 
storage and mechanical rooms, toilet rooms and a multipurpose room serving as 
both as a gymnasium and cafeteria.  The building also houses:  Hebron Public 
Schools Superintendent’s Offices, AHM Youth Services Family Resource Center 
and Hebron Parks and Recreation PREP (before and after school) Program.  

The state designation is 0670211 
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Hebron Elementary School is located at 92 Church Street also knows as Route 
85 and is on a 7.50-acre site. The original building was constructed in 1947.  Since 
then, there have been four additions to the original building which were completed 
in 1957, 1963, 1988 and 2000.  The building is one story with a partial basement 
with approximately 72,000 gross square feet and supports the education of the 
Towns’ 3rd through 6th graders.  The school also includes a media center, 
gymnasium, computer lab, kitchen, storage and mechanical rooms, toilet rooms 
and a multipurpose room serving as both a gymnasium and cafeteria.  Recently, 
the Town replaced all of the domestic hot and cold-water piping distribution 
systems and associated domestic water heating systems in response to concerns 
about lead in the existing system.     
 
The state designation is 0670111 
 
 
 
 

SCOPE OF SERVICES 

The selected Firm will provide comprehensive analysis, evaluation and 
recommendations of all aspects of the project for  all listed municipal buildings and 
assist the Town of Hebron to plan and strategize the next steps to address all 
issues and concerns that are uncovered. 
 
The selected Firm shall also provide services associated with the evaluation of 
technical and financial aspects of the project including   budgeting and estimated 
costs to address all issues and concerns that are uncovered. 

 
The selected Firm shall provide a comprehensive analysis and evaluation of the 
project to include the following: 

 

The Project Description – A Brief Outline of Awarded Contractor 
Responsibility 

1. The intent of the Facilities Evaluation is to provide a global and holistic assessment 
that should include assessments in the following areas: Facility Planning, 
Programming, Site Assessment, Feasibility Studies, Projected Ten (10) Year Town 
Population, Demographics, and Projected Student Enrollment.  

2. Building Inventory-Include an expanded narrative description of each listed 
municipal property, describing the building features and the conditions of each 
building and the major systems. Potential upgrades, renovations, and additions 
should be identified along with the rationale for such action.  If contemplated, building 
abandonment, demolition, and/or replacement shall be identified and justifications 
provided.  
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3. The Building Inventory shall include the following general areas of assessment: 

• Current Condition of the Facility; 

• Current and Proposed New Construction; 

• Current and Proposed Additions; 

• Current and Proposed Alterations to Each Facility and Reconstruction of Each 
Facility; 

• Major System Replacements, Repairs, and Maintenance; 

• Energy Consumption and Suggested Strategies and Methods to Reduce them 
4. The Building Inventory shall include the following specific areas of assessment and 

may vary at each building and shall include, but are not limited to the following:  

• Foundation; 

• Basement; 

• Roofing: construction, coverings, openings; 

• Floor Construction; 

• Exterior Enclosure and Fenestration: exterior walls, windows, glass, 
glazing, curtainwall, storefront, and doors; 

• Interior Construction, partitions, interior doors, hardware; 

• Interior Finishes: wall, floor, ceiling finishes; 

• Plumbing: fixtures, domestic water distribution system, sanitary waste, rain 
water systems and identification of existing and active leaks 

• HVAC: energy supply, heat and cooling generating systems; distribution 
systems, terminal and package units, controls, automation, and 
instrumentation, system testing and balancing:  

• Fire Protection: sprinklers, standpipes, fire protection specialties, alarm 
systems; 

• Electrical: electrical service and distribution, site lighting, branch wiring, site 
communications, security, data and technology; 

• Equipment: commercial, institutional and food service; 

• Site Improvements: roadways, parking lots, pedestrian paving, site 
development, landscaping, pedestrian traffic flow and patterns, vehicular 
traffic flow and patterns; 

• Mechanical utilities: water supply, sanitary sewer, storm sewer, gas 
services, heating/cooling distribution; 

• Renovations and Additions; 

• Technology; 

• Harmful substances and/or environmental contaminants; 

• Indoor air quality; 

• Playgrounds and recreational play areas; 

• American Disability Act (ADA) Compliance; 

• Fire and Life Safety Compliance; 

• Building Code Compliance; 

• School safety and security; 
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• Current compliance with COVID-19 recommended safety and protocols; 

• Other components and items; 
 

5. Assess the function, space needs, and programmatic needs of each department or 
function, including projected growth requirements to determine building net and gross 
area requirements to meet those programmatic needs. 

6. Solicit input and feedback from the Town and School Administration, Hebron Board of 
Education, on the effectiveness of the current facilities, concerns, issues and their 
vision for improving them. 

7. Establish projected cost estimates of each Architectural, Structural and Mechanical, 
Electrical, Plumbing and Fire Protection (MEPS) building project, including annual 
operating expenses comprising of utilities, insurance and the potential impact on 
staffing levels to support such changes.  Assist the Town in its evaluation and 
selection of each component of the proposed changes. 

8.   The Facilities Evaluation shall include an analysis of a review of the space inventory 
of each municipal property, previously conducted studies, and the number of persons 
served in each type of space.  The analysis shall also include evaluation of space 
utilization and associated short-term and long-term recommendations for improved 
use of space.  The analysis shall also include a building level capacity study. 

9. All recommended improvements shall include, to the extent practicable, energy 
efficiency, accessibility, life cycle costs, compliance with goals and tenets of LEED, 
and other relevant considerations.  

10. The Facilities Evaluations and Recommendations for the Gilead Hill and Hebron 
Elementary Schools must be undertaken and must be substantially completed 
in advance of the evaluations and recommendations for the other Towns’ 
Municipal Facilities.  Provide a separate project schedule for the elementary 
schools that details timelines, milestones and the overall durations  
required to complete this task. 

11. As it relates to the two public elementary schools, the evaluation process shall include 
a review of the functional deficiencies and condition issues in the existing schools, 
education suitability issues, technology readiness issues, special program needs, 
demographic trends, and capacity issues.  

 
 
General Requirements of The Firm 
 
1. Coordinate, communicate and seek input and information from all authorities having 

jurisdiction including, but not limited to the: 

1.1. Hebron Town Administration and Staff 

1.2. Hebron Public Building Committee 

1.3. Hebron Board of Education  

1.4. Hebron Building Official 
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1.5. Hebron Fire Marshal  

1.6. Hebron School Superintendent and Principals 

2. Attend monthly meetings and report progress, issues and concerns, etc. with the 
Hebron Public Building Committee (the Committee) during the all phases of the 
project. 

 

Investigation Phase  
 
1. A/PM to attend an initial project kickoff meeting with The Committee to review project 

objectives, project scope, anticipated timelines and milestones of the proposed 
project.  Issue and distribute minutes of meetings to the Committee members and 
involved parties within one week of said meeting. 

2. Review available existing plans and site related documents (if any) and conduct site 
visits as necessary to gain a full understanding of existing conditions and identify all 
necessary required work to be included in the Evaluation project. 

3. Inspect site conditions to confirm existing documentation accurately portrays existing 
conditions. 

 
 
SUBMISSION PROCESS AND STRUCTURE 
 
Responses to this RFQ/RFP shall include, at a minimum, the following: 

1. Introduction and Statement of Qualifications –  

1.1. Provide description of your firm’s project team member’s experience, include 
similar information for all Consultants and Sub-Consultants Registration and 
experience, and number of years providing Facilities Evaluation services similar to 
those outlined in the Scope of Services.   

1.2. Provide the name and qualifications of the Firm’s Architect and Project 
Manager/Inspector (if different) for the Project.   

2. Indicate the firm’s summary of services offered.  For the Firm/team, provide the 
name, title phone number and email of the desired contact person during the 
RFQ/RFP process. Include qualifications of all proposed consultants and sub-
consultants that would be involved in the project. 

3. Representative Projects and References - Provide a list of similar facilities 
evaluations assignments or work products starting with the most directly relevant 
projects and client types.  Provide at least FIVE (5) specific references for relevant 
projects completed within the last 10 years, the more recent the better.  Three (3) of 
the listed projects should have been accomplished under the direction of the listed 
A/PM for this project.  Include the project name and location, primary client contacts 
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and contact information including phone number and email.  

4. Project Understanding and Approach - Indicate the Firm’s familiarity with the 
project facilities, and understanding of the history and nature of the existing conditions 
and the objectives of the project.  Discuss the Firm’s approach to the project and 
provide a proposed Scope of Work if more varied or enhanced than the Scope 
outlined in this RFQ/RFP.  Note the Firm’s internal procedures and practices to 
ensure quality control and timely completion of services. 

5. Fees - Provide a lump sum fee proposal inclusive of all expected reimbursable 
expenses for the work within the Scope of Services for each Phase of the Project.  
Provide a fee schedule with standard billing rates for personnel that could work on the 
project.  

6. Invoice Format-All Invoices from the Firm must be submitted on a monthly and/or on 
a regular basis using the AIA Forms G702 and G703.  The invoice must provide 
adequate detail and breakdowns for all of the services that will be provided.  Please 
note that no other types of invoices will be accepted.    

7. Schedule - Provide an overall project schedule with timelines and milestones.  
Indicate how the timing of the project will be coordinated to minimize impact to listed 
municipal buildings particularly the two elementary school and library operations.  
School and Library operations must remain ongoing at all times throughout the 
project.  The proposed schedule must indicate specific dates and durations that allow 
disruptive elements of the evaluation to be done when schools are not in session.  
The Facilities Evaluations and Recommendations for the Gilead Hill and Hebron 
Elementary Schools must be undertaken and must be substantially completed 
in advance of the evaluations and recommendations for the other Towns’ 
Municipal Facilities.  Provide a separate project schedule for the elementary 
schools that details timelines, milestones and the overall durations required to 
complete this task. 

8. Form of Contract Agreement-The Contractual Agreement between the Town of 
Hebron and the awarded Firm shall be the AIA B202-2020-Standard Form of 
Architect’s Services: Programming.  An amended and edited copy of which is 
attached to this RFQ/RFP.  

 

Additional Requirements 

1. Insurance:   

1.1. The Town reserves the right to waive any portion or adjust downward the amount 
of insurance required depending on the exposures to the Town. The Selected 
Firm shall furnish a certificate of insurance to the Town Manager or his 
designee for the following insurance coverages within ten (10) days from 
contract execution. All insurance coverage shall be written with an insurance 
company licensed to conduct business in the State of Connecticut. Insurance 
coverage shall remain in full force for the duration of the contract term including 
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any and all extensions. Such certificate of insurance shall specify that the Town of 
Hebron will receive thirty (30) days written notice of any cancellation, non-renewal 
or reduction in coverage and limits originally provided. 

1.2. Any aggregate limit shall apply per project. Firm’s insurance shall be primary over 
any other valid and collectible insurance. Any deductibles are the sole 
responsibility of the Firm. Such policy shall name the Town of Hebron as 
“additional insured”. 

1.3. Commercial General Liability including Premises-Operations, Independent 
Consultants or Sub-Consultants, Blanket Contractual, Products and Completed 
Operations, Broad Form Property Damage: 

$1,000,000 Property Damage per Occurrence 

$1,000,000 Combined Single Limit 

Property damage Liability for the following hazards if applicable: 

X (Explosion), C (Collapse), U (Underground damage). 

1.4. Comprehensive Automobile Liability covering owned, non-owned, hired or 
leased vehicles. 

$1,000,000 Bodily Injury per Occurrence 

$1,000,000 Property Damage per Occurrence 

$1,000,000 Combined Single Limit 

1.5. Owners Protective Liability: 

On purchase orders where the cost of the work, or contract price, exceeds 
$100,000 or is hazardous in nature, there shall also be a $4,000,000 umbrella or 
excess liability layer over the underlying described above. In such case there shall 
also be required an Owners and the Firm’s Protective Liability policy issued 
naming the Town as named insured, with a $1,000,000 per occurrence limit. 

The wording for both named insured and additional insured shall read as follows: 
The Town of Hebron, The Hebron Board of Education (where appropriate), and its 
respective Officers, agents and servants. 

1.6. Worker’s Compensation: 

In accordance with Connecticut State Statutes. 

Employers Liability Limit - $1,000,000. 

1.7. Professional liability – The firm shall provide Professional Liability Insurance 
(Errors and Omissions) coverage with a limit of at least $5,000,000.  The Insurer 
must be a recognized National Insurance Company. 

1.8. Hold Harmless 

The Firm and its Consultants agree to indemnify, defend and hold harmless the 
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Town of Hebron and its respective Officers, employees, agents and/or servants 
against demands, claims, actions or causes of actions, losses, damages, liabilities, 
costs and expenses, including without limitation, interest, penalties, court costs 
and reasonable attorney’s fees, asserted against, resultant to, imposed upon or 
incurred by the Town of Hebron resulting from or arising out of the execution of the 
Work. 

2. Non-Collusive Affidavit and Town of Hebron Code of Ethics Policy 

Any act or acts of misrepresentation or collusion shall be the basis for 
disqualification of any bid or proposal submitted by such person or company guilty 
of said misrepresentation or collusion. If the bidder has made any 
misrepresentations or has been involved in collusion and such conduct is 
discovered after the execution of an Agreement with the Town, the Town may 
cancel the Agreement without incurring liability, penalty, or damages. The attached 
Non-collusive Affidavit of Proposer form and acknowledgement of the Town Code 
of Ethics Policy must be submitted with the formal bid proposal. 

 

Directions for Submitting Proposals 

Firms responding to the RFQ/RFP should submit one (1) signed original and eight 
(8) printed copies along with an electronic version on a flash drive of sealed 
proposals to: 

Town of Hebron  

c/o Andrew Tierney, Town Manager 

Town Office Building 

15 Gilead Street 

Hebron, Connecticut 06248 

All proposals must be in HARD COPY format and be received no later than 
2:00 p.m. on Thursday, February 2, 2023. 

 

 

Questions regarding this RFQ/RFP shall be directed to: 

Name:  Andrew Tierney 

Email: atierney@hebronct.com  

Questions must be received via email only (telephone inquiries will not receive a 
response) by seven days before the date proposals are due. Any addenda will be 
posted to the Town’s website no later than four (4) days before the date proposals 
are due. It is the respondent’s obligation to visit the Town’s web page to access 
and download any addenda. 

mailto:mleichter@hebronct.com
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Pre-Bid Walkthrough 

 

Pre-proposal site visits will be held and begin at the Hebron Town Office Building, 
15 Gilead Street, Hebron, CT on Wednesday, January 18, 2023 at 12:00 noon. 
Immediately following, attendees will continue to a pre-selected number of some of 
the municipal buildings and should anticipate that the site tours will consume all of 
the afternoon.  Site visits are not mandatory; however, it is recommended 
interested parties attend to be familiarized with the project.  Visits will be held rain 
or shine.  Proposers that would like to re-visit one of the pre-selected sites or ones 
that were not visited during the Pre-Bid Conference should contact the Andrew 
Tierney via e-mail at: atierney@hebronct.com 

 

 

Selection Process 

All properly submitted proposals will be reviewed by The Committee.  The 
Committee will determine qualified firms based on the following criteria and may 
select qualified firms to be interviewed as part of the selection process: 

A short list of possible candidates may be created. 

Selected Proposers may be interviewed prior to The Committee’s selection.   

The following will be considered for selection: 

• Understanding of the project and completeness of response in relation to 
RFQ/RFP requirements; 

• Project Experience with work of similar size and scope; 

• Firm organization and team structure; 

• Past performance data, including, but not limited to, adherence to project 
schedules and project budgets and the number of change orders for projects; 

• The approach to the project, including ability to meet project schedule 
requirements and documented project oversight capabilities; 

• Fee proposal. 
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TOWN OF HEBRON 

Department of Finance 

NON-COLLUSIVE AFFIDAVIT OF PROPOSER 

 

The undersigned proposer, having fully informed themselves regarding the 
accuracy of the statements made herein certifies that; 

(1)      the proposer developed the bid independently and submitted it without collusion 
with, and without any agreement, understanding, or planned common course of 
action with any other entity designed to limit independent bidding or competition; 

(2)       the proposer, its employees and agents have not communicated the contents of 
the bid to any person not an employee or agent of the proposer and will not 
communicate the proposal to any such person prior to the official opening of the 
proposal, and 

(3) acknowledges that the Town of Hebron’s Code of Ethics Policy has been received 
and understood. 

The undersigned proposer further certifies that this statement is executed for the 
purpose of inducing the Town of Hebron to consider the proposal and make an 
award in accordance therewith. 

 
_________________________________ ___________________________ 
Legal Name of Proposer/Firm   Business Address 
 
_________________________________ ___________________________ 
Signature and Title     Date 
 
_________________________________ 
Printed Name of Title Person 
 
Subscribed and Sworn to me this _____day of ___________, 20___. 

 
 

Notary Public 
My Commission Expires 
_________________________ 
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Hebron Code of Ethics 

Effective November 5, 2019 
 

I.   Persons Governed by this Code 

This code shall apply to all Town officials, officers and employees, whether elected 

and/or appointed, including members of boards, commissions, and committees, full time 

or part time, paid or unpaid and shall hereinafter be referred to collectively as “persons 

governed by this code.”  

II.  Purpose 

Public office is a public trust.  The trust of the public is essential for government to 

function effectively. Policy developed by government officials and employees affects 

every citizen of the town, and it must be based upon honest and fair deliberations and 

decisions.  This process must be free from threats, favoritism, undue influence and all 

forms of impropriety so that the confidence of the public is not eroded.  By enacting this 

Code, the Town seeks to avoid any loss of trust and to maintain and increase the 

confidence of our citizens in the integrity, fairness and transparency of their 

government. 

Persons governed by this code shall strive to conduct themselves in a professional, 

courteous, honest manner and otherwise according to the highest moral and personal 

standards of integrity, such that their behavior reflects favorably upon themselves and 

the Town of Hebron, including but not limited to conduct or communication in any public 

forum or media.   

III.  Definitions 

As used in this Chapter, the following listed words and phrases shall have these specific 

meanings: 

A. Conflict of Interest:  A conflict between one’s obligation to the public good and one’s 

self-interest. 

B. Financial Interest: Any monetary benefit accruing to persons governed by this code 
that is not equally available to the general public.  

C. Gift: Anything having value whether in the form of service, loan, tangible property, 
promise or any other form.  However, a gift shall not include political contributions made 
in accordance with campaign financing regulations; nor tokens of appreciation, 
recognition or other incidental gratuities not exceeding $100 per year. 

D. Immediate Family:  Includes spouse/domestic partner, siblings, child(ren) parents, of 
persons governed by this code or the spouse/domestic partner and any individual 
residing in the same household. 
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E. Independent Contractor:  Any general contractor, subcontractor, consultant, person, 
firm, corporation, vendor or organization currently providing or formerly providing, goods 
or services to the Town of Hebron in exchange for compensation.   

F. Personal Interest:  Any non-monetary benefit, special consideration, treatment or 
advantage accruing to persons governed by this code which is not equally available to 
the general public. 

 

IV.   Conflicts of Interest 

No person governed by this code shall use his position or office for the financial or 

personal interest of himself, a business with which he is associated, an individual with 

which he is associated or a member of his immediate family. 

No person governed by this code shall engage in or participate in any business or 

transaction, including outside employment with a private business, or have an interest, 

direct or indirect, that is incompatible with the proper discharge of his official 

responsibilities in the public interest or that would tend to impair his independent 

judgment or action in the performance of his official responsibilities. 

No person governed by this code or a business with which he is associated or member 

of his immediate family shall enter into a contract with the Town unless it is awarded 

through a process of public notice and/or competitive bidding. 

No person governed by this code or independent contractor shall knowingly counsel, 

authorize or otherwise sanction action that violates any provision of this code. 

V.   Disclosure and Recusal 

A person governed by this code shall refrain from participating on behalf of the Town of 

Hebron in any matter pending before any agency of the town if he, a business with 

which he is associated, an individual with whom he is associated or a member of his 

immediate family has a financial or personal interest in that matter and such interest is 

not shared by a substantial segment of the town’s population. 

If such participation is within the scope of said person’s official responsibility, he shall be 

required to provide written disclosure, that sets forth the nature and extent of such 

interest to the Town Clerk, and this disclosure shall be included in the official record of 

all proceedings on this matter.  

Notwithstanding the prohibition outlined above, a person governed by this code may 

vote or otherwise participate in a matter that involves a determination of general policy if 

said person’s interest in the matter is shared with a substantial segment of the 

population of the Town. 
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No person governed by this code shall appear on behalf of private interests before any 

agency of the Town, nor shall he represent private interests in any action, proceeding or 

litigation against the town. 

Nothing contained in this code shall prohibit or restrict a person governed by this code 

from appearing before any agency of the Town on his own behalf, or from being a party 

in any action, proceeding or litigation brought by or against such person to which the 

Town is also a party. 

For a period of one (1) year after termination of service to the Town, no former 

employee or Town official who participated in the negotiation or award of a town 

contract valued in excess of $25,000 shall accept employment with, appear on behalf 

of, or represent any private interest concerning matters related to this same contract. 

VI.   Gifts 

No person governed by this code or member of such individual's immediate family or 

business with which he is associated shall solicit or accept any gift that could 

reasonably be expected to influence or create an appearance of influencing the actions 

or judgment of such person. 

If a prohibited gift is offered to a person governed by this code, he shall refuse it, return 

it, pay the donor the market value of the gift or donate it to a nonprofit organization 

provided he does not take the corresponding tax write-off. Alternatively, such prohibited 

gift may be considered a gift to the Town provided it remains in the Town’s possession. 

VII.   Use of Town Assets 

No person governed by this code or independent contractor shall request or permit the 

use of town funds or services, Town owned or leased vehicles, equipment, facilities, 

materials or property for personal convenience or profit, except when such assets and 

services are available to the public generally or are provided as Town policy for the use 

of persons governed by this code in the conduct of official business. 

VIII.   Use of Confidential Information 

No person governed by this code, former employee or independent contractor shall 

disclose confidential information concerning Town affairs, nor shall such persons 

governed by this code use this information for the personal or financial interests of 

themselves or others. 

 






















