


























































































































































































































































































FY 2025-2026 - 2030-2031 CAPITAL IMPROVEMENT PROGRAM 

FIVE YEAR PLAN 

Identified for possible alternative financing.

25-26 25-26

Total Approved Town Manager DEPARTMENT

Request Appropriation Recommendation REQUEST 26-27 27-28 28-29 29-30 30-31

Town Wide Roads

Road Resurfacing and Road Improvements On Going On Going 340,475                      340,475           350,689          361,210         372,046      383,207      394,703      

Town Wide Roads Sub Total 340,475                      340,475           350,689          361,210         372,046      383,207      394,703      

Public Works 

Large Six Wheel Dump Truck w/ Plow and Sander (Truck 24 - 2005) 285,000 285,000           285,000          

Street Sweeper (1999) 260,000 130,000           260,000          

Large Dump w/Plow (replace Truck 9)(2009) 285,000 285,000           285,000          

Ten Wheel Dump Truck (replace Truck 18)(2007) 355,350 355,350          

Large Dump w/Plow (replace Truck 31) (2012) 299,250 314,212         

Mason Dump Truck (replace Truck 5) 101,970 101,970          

Large Dump Truck (replace Truck 2) (2006) 314,212 314,212         

Large Dump w/Plow (replace Truck 26) (2003) 314,212 329,923      

Large Dump Truck (replace Truck 46) (2006) 329,923 346,419      

Old Slocum Road Culvert Replacement 882,000 441,000      441,000      

Six Wheel Dump Truck 350,014 350,014      

Engineering/Design New Public Works Facility - (to be bonded) 15,000,000+   

Public Works Sub Total -                              700,000           1,287,320       628,424         770,923      787,419      350,014      

Board of Education

Gilead Hill School Roof Restoration and Study (Hebron share) 1,545,678 45,406 729,039           1,545,678       

Hebron Elementary School Roof (Hebron share) 664,594 664,594 446,967           

Air Conditioning and HVAC Upgrade GHS (Hebron share) 2,950,527 2,950,527        2,950,527       

Air Conditioning and HVAC Upgrade HES (Hebron share) 2,627,927 2,627,927        2,627,927       

Playscape - HES 231,279 231,279           231,279         

Glass Brick Wall to Window Replacement GHS 149,500 149,500          

Glass Brick Wall to Window Replacement HES 53,500 53,500            

Pipe Replacement - GHS 527,525 527,526         

Backup Generator HES 193,500 193,500      

Parking Lot HES 100,000 100,000      

Board of Education Sub Total -                              6,985,739        7,327,132       758,805         193,500      100,000      -              

Fire Department/EMS

Replace Rescue 110 and Engine 110 w/ Rescue Pumper 1,100,000 550,000           1,100,000       

Replace Ambulance Stretcher and Stretcher Lift 77,840 77,840                        77,840            

Ambulance 610 365,000 365,000          

Replace Squad 310 w/ Rescue Pumper 1,100,000 1,100,000   

Fire Department Sub Total 77,840                        627,840           1,465,000       -                1,100,000   -              -              

Recreation

Skid Steer w/ Mower 92,200 92,200            92,200            

Parks and Recreation Master Plan 75,000 75,000                        75,000            

Pickleball Courts - St. Peter's - (3) three additional courts 125,000 125,000          

Pickleball Court Lighting 75,000 75,000           

St. Peter's Bathroom 125,000 125,000         

Pond Dredging 100,000 100,000      

Softball Field Lighting - Veteran's Memorial Park 325,000 325,000      

Burnt Hill Playscape 275,000 275,000      

Recreation Sub Total 75,000                        167,200           217,200          200,000         100,000      325,000      275,000      
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FY 2025-2026 - 2030-2031 CAPITAL IMPROVEMENT PROGRAM 

FIVE YEAR PLAN 

Total Approved Town Manager DEPARTMENT

Request Appropriation Recommendation REQUEST 26-27 27-28 28-29 29-30 30-31

Douglas Library 

Douglas Library Parking Lot Paving 173,919 173,919                      173,919           

Douglas Library Sub Total 173,919                      173,919           -                 -                -              -              -              

Senior Center 

Senior Center Parking Drainage and Repave 107,500 75,000 32,500                        32,500            

Senior Center Sub Total 32,500                        32,500            -                 -                -             -             -             

Planning & Development 

Hebron Green Design Services (2023 STEAP Grant Match) 100,000 100,000                      100,000           

Horton House Improvements 92,800 92,800                    92,800            

ADA Self-Evaluation and Transition Plan 150,000 75,000            75,000            75,000           

Hebron Sidewalk Design Services (Partial 2025 STEAP Grant Match) 100,000 100,000           100,000          

Senior Housing Needs Study/Engineering TBD

Planning & Development Sub Total 192,800                      367,800           175,000          75,000           -             -             -             

Miscellaneous 

WPCA Infiltration/Inflow Study 112,500 112,500           112,500          

WPCA - Joint Facilities - Middletown Avenue Pump Station (MAPS) 2,260,000 113,000           113,000          113,000         113,000      113,000      113,000      

Miscellaneous Sub Total -                              225,500           225,500          113,000         113,000      113,000      113,000      

GRAND TOTAL                        892,534                      9,620,973        11,047,841     2,136,439      2,649,469   1,708,626   1,132,717   
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