TOWN OF HEBRON
SUMMARY OF ADOPTED 2018-2019 BUDGET
May 8th , 2018

Per Section 902E of the Hebron Town Charter, the Board of Finance has recommended a
budget for 2018-2019 which totals $35,798,365. This is a decrease of -2.56% percent over
'ast year's adopted budget of $36,740,238 and represents a total dollar decrease of - $940,873.

ADOPTED ADOPTED
Expenditures Expenditures Percent
2017-2018 2018-2019 Difference Change
Total Town Budget
Town Government $ 7.221.076 3 7075420 3 (145856) -2.02%
Contr. to Capital Improvement 770,911 583,553 (187,358) -24.30%
Contr. to Open Space Acg. 100,000 75,000 (25,0009 -25.00%
Contr. to Cap Non-Recurring 3,050 2,000 {1,050 -34.43%
Contr. to Capital Projects 44,280 53,340 9,080 20.52%
Contr. to Revaluation 41,000 25,000 (16 000) -39.02%
Contr. To Debt Management - ~ #DIVIO!
Debt Service 1,132,417 1,102,539 878) -2.64%
[TOWN GOV'T SUB TOTAL 9,312,714 862) -4.25% |
Hebron Board of Education 11,588,546 (102,125) -0.88%
RHAM Assess(w/c debt) 14,262,347 (210,931) -1.48% **
RHAM Debt Service 1,392,403 (47,727) -3.43%
RHAM Assess FAILED at 1st Referendum 184,228 - 0.00%
Total General Government $ 36,740,238 (940,873) -2.56%
The recommended revenue budget is as follows:
' ADOPTED Percent
2017-2018 Difference Change
General Government $ (33,363) -3.99%
Other State Revenues (MRSA INC)) 356,065 {1,582,099) -81.63%
ECS & Speciai Ed Grant Funding 5,783,770 417,415 7.78%
Other Revenue Sources 100,000 {262,429) -72.41%
Unassigned Fund Contribution 500,000 500,000 #DIVIO!
Back Taxes / Lien Fees 315,000 - 0.00%
Tax 27,941,148 18,604 0.07%
$ 35,799,365 $ (940,872 -2.56%

The total amount needed to be i‘

r$27,941 148 which is an increase of $19,604.

This would resultin a mill rate of 37.44:calcufated utilizing the following factors:

i

Grand List - October 1, 2017

Less Potential BAA adjustments
Reductions to grand list -*
Adjusted Grand List - October 1, 2017

Mill Value

Mill Value (based upon 88.50% collection rate)

Mill Rate (per proposed budget)

* Due to Hebron Sr. Living & Crumbling Foundations

TOTAL GL
$ 760,823,520

3 (100,000)
3 (2,983,700)
$ 757,739,820
$ 757,740
3 746,374
37.44

{equates to $115,051 tax dollars)

** Reflection due to Town budget passing at first Referendum 2017 but RHAM budget not adopted until third referendum.

2018-2019 RHAM budget is actually an increase.
Revision - 5

SMO/Z018 3:53 Py




Wid 98¢ BLOZI0 LIS

- ugIstAsy

SOt'esL'se BEZ'OPL'GE  EOP'PLT'OE %OSZ- (e28'0p8) 58E'66L'SE 105'99Z'98 QEEOTL'OC  €OP'BIT'SR SIVLOL ONYHD

SBP'PES . - SEF'9EQ SHOILYIHAOYddY T LNIWSTddns

B . NOLLONASY O3aN3WNODTY 408

[Eo Ty obSEB5 Lt L6POGL Li %aw0- - wabZot) 1ZreayLL: 9¥S BET LI ovS'@sS’El LGP OSELL ne0iEd jo pleod TakdeH - 0018

82Z'vaL Lo T i - ot ‘Jay 151 18 126PNG JASMAU] WYHY - 0505

8'vrE' O5L'PSOSE  TIL'BIT'SE WEVE- (LTL'fh) SL9HE'L: 7 soEeet £0F'Z6E"L 201098 1930 WeHY - 0605

180 %ey'l- . [LegoLe) ALFLG0YE . LPE'ZIZ'PL LYE'ZIZT'YE  TLL'BHTGL » UBWSSSSSY WYY - 0505

. - g uopeldQ aweiney s 19UoEd ] 0806

FLIZICS  869'800°6 _%Sgi ¢ GOT'EEE'S PLLEZIEB ©59600'6 AFDGNE LADD NMOL TYLCL

st 005’8 i - - = m‘\mo £ 080 Qog'g BOLINSSY-UCN ©BJ o1 “[ueD - 550G

- - ND S13JSURL DUN4 USD) - §505

- - o00'0Z B E o - - ©an'og uswebeuep 192 01 JIU0D - FSOG

06T L 000" LY ano'0s {ooo'ss) oon'se 000’ LY 00D’ Hr 00008 uoiterieAsY o1 TINGT - ESOC

[ 209~ [(L:2a aelee 060 obRies 09Z'pr 092 P 001 'BE swafeld 2yded 01 MUoY - Z50%

000'sL ooo'aok 0G0'orl %00'ST- .. 0e05T) . Qog'ss : D00'00L anaont onoort uotsinbay PUET OF "NUOT - 505

1I6'0LL LieoLL  WOEPZ  (RSEuEL L ESHERG : Lle'ast LLE'0LL PEE'0LL siasfaigy jendes of AUG3 - 0508

; EGY'EST®  BEB 0862 %OLZ- . {pee'sli] SETLLL'E PE6'ESE'E THP'EGE's  899'096°L 1390NE $3NAYIS NMOL TYLOL

VLI FIZEZE'F  IECUOCT  %GBE . T9E0°6F). [CEEA A AT SESE eANdWS - 0205

HELG 9Z6'E 005'£92 005282 LEG'grE, Ioueinsul - DLOS

BEE'ZLL'L HOa0, [ 0086 [ 5354 J3mag Aedald UMGT - G005

%beT- fase'szt A1bZELL LLEZELL 986826 salWaEs 1980 - £00E-L005

<5218 %OSL TIIET AGEBLE TEEBSL TIR0SH SISERR RAINE/PIOE - POLF

%O e [i ¥70'L0S SIOIAISS J9ANG - £0bY

%EBE - Preag 558'2s afeEs g preA umoy - Z0Lk

YaBZLL- £80'20T ZIE'LLE ‘Lillpy S0y g SAMBH - LOLE

el 5 I3 SEEPYL GZOIEE  WLEE A ZOFEE THaIFdelaAa0 JWSEoT - GZ0F

- %S0 {891} LbL'biL £Za'sol watrdeEAs g Bumveld - LOOK

GLOZ-RLOE _=EIHO: 102910  BHD . DIGONi. .a31400¢ Si0c-2H08  LH0C-9HG2 EECNEREETE]
UDW NMOL a3ldoay VNIV % wea . - 130ang TYNLIY

0L SH0Z-2002  TWLOL 6106107 55 Q31doOy  Advigoang

z oz abeg
MAIH FO NMO L

1390nd 610Z-81.02

[CIXT ZFF5a0 SEFZ0L | ShIZZt- (OGH 3 058 92 SUGHETGEE0 ofand - 0L 1E

%t {556%) Q00'pOL 872'v0E POS'EOL sBIbo)d UCESIIEY - 20T

%EB'S o5, - ase a8 a0t asea’] s15)d IS ~ 0S0E

%000 - SLez SLR'z - Uneg Hleqold - DEOE

5400 00562 SI5'6E €555 1D 8IUag - DEDE

0on' A5 BS0°25 1zZe'eg palqesi] - Uea - ELOE

000" LSE fetuas 14 ors'LPE fiead - L00E

¥S4'EOL PSS EGE 18t'66 PSI0 YuERk - PO0E

BIEFEL BH5VEL B0G'ZEL suonBuog Asusly ‘wwag - £00C

T 106'388 ZeE'LI6 006 1€ 006 1 19028 [63ueT BUILES - OVOE

o00'EL SLOEL Z6LEL by fouBianed - 0802

000'55% Z61'56L 958’151 SIS J0UBINGUrY - 0ZOZ

s5r'L A4 Brb'L o Bulling - Z1L0Z

o6’ 1z8's FaR'G 1elsren 2ild - 4102

006'08E A2£'69E 9ZL'p9E uoeEAsimupy 3l - OLOZ

115858 LLS'BOE £14'86E UONEJSIURUPY 3940d - LODE

£6G'LE E9ZEG $BLFY SISA o slensibay - OIET

iy 0sv'ae 964°62 HIB1 UnaL - 0504

oL 04t - sanay ¥e) jo pieog - LG

GO’ LT 006'LZ gea'SL Iossassy - 0501

00'iL osL'sL BE9'9L Jepp3)eT XL - 0baL

0092 SHR'E pio'L Wwatpedart 2oUBUS - 0EQL

ans'ze 000'5E 005'2E 20ueuld Jo pleog - 0201

- EFIL ¥0g'ze - ooc'og Lal'Lg 8El'59 ng umod - 0Lok

- =74 a5 L=FA S SUISSIULLIOG § SP/R0g - GO0l

{oog} - 00p'9% 000°bg QD&'9g LE0'tY 'S048 RINdW00 JBALSD - $O0L

%0052- - [oo'or) 00008 DO0'bE oon'or ESH'65 12627 - €001

%000 - .00g'tE 000'6E ong'Ly Z6Y'2k saniaas [BAUSY - 2001

WIED (SEE oL0ap, DOD'SE S¢5'6E LLETE uzLsEs - LOoL

960 foszve) QLEZOST 085'181°C ORSOES'E £04'58F 2 [LLER

BIOZ 6102 1380n9  LI029107 SHT - ool d3L30Gv BLOZ-LLOZ 8LOZ L0z 11029102 SINIWLHYda0
HOW NMOL Galdoay  IWRLOY % TyvTIng 4SNHdX3 139ana THNLOY

TWEGL BHIZ-ZHZ  TYLOL SLOZ-BEOZ 03LYRILSY  O3Ldoav  AXVE3D0NE
ANFHHND

Nd 95 EBLOTIONE

XAAN! 2 AHVININNS 132008 INJW1MYd4a

zjo L abeg
NOHEIH 40 NMOL

1390NG 6L0Z-710%



G9E'66.'GE

$

%0°001 (228'0¥86) $
%68/ $09'61L
(62¥'c02)
(000°6G)
%L 000005
%80 (€9E"LY)
%L 000'g
%T 9 Sy LY
%01 (s60°285°L) $
1354n4g IONVHD
40 %

8¥1'96¢

000'001
000005

b

BZ

§6£'99¢'s

¥91'8€6°'L
[39ang 8102-/10¢
40 % l3oang
gatdoav

6L0C-8L0Z
SANNIATY JO AUVININNS
NOYE3H 40 NMO L

1 UOISIADY

SIANNIATHE TvLOL

ANNIAGH XVYL TVI1OL
dONYIvE ANN4

SI0UNO0S INNIATH HaHLO
HWINQD ANNL 1NOW 1d3d
INNAATH "3HLO
IVYLINIAWLIHEVYLIA
A1VLS-NOILvYONd=
JLYLS - LAOD TvdINED

d0HN0S JNNIAZY



000’

918'¢ Buipung diD #1810 umo |

0007 000'r
0008y 0062 000°L¥ L¥6°LG see4 Buipioosy
0 0 0 0 pugT peyisselD
000'68 000°L6 000°62 110701 xe] souefanuo)
000'gL 00091 000'gL org'glL S99 NIZ|D UMGL
00L'L 009 00L'L LY saidon
ANNIATY VININLHEYdIA
0/2'€8L'S 090'946°S GGE'09¢2'G /C0'e/2'g senusAay uoneonpd [B10 .
0 0 0 0 uonelodsuUEl | uoleonNpy
0 0 98G6'2/2' L 0 1500) $$90xJ pJ [e1oadg
04.'€81'G 090'8/6°G 191'¢60'Y 160'6/8°9 uonezienby uoneanpy
SANNIATY JLVYIS/NOILVYDINASE
§90'06¢ 716°957 791 'BE6'L 192'ers s8NuUSASY SIEIS (BJO L
0 0 0z-Buipun- meN-ssejuLier aT10H
0 0 0 JUBLISSINGUASY WIC)S YINT S
0Ge'e Pl PZ STAR e TA 1ueIs) jonbad
9122 9Lz 0 syoslolg [edigiuniy 10} SIUEIS
0 0 UORNQUILDYD JusWwaIay $Jayoea |
0 0 028'66¢C BiOIUBA 010N ASHIN
0 0 69€'00¢') BuLeyg snusasy YSHIN
009°L 08g°L SIUBID) BIBIS OSiA
00081 00081 58900y auoyda|a)
009t ZL8P ssaupaledald A0
B8L0°LYT o¥s'0ZL 020'L¥2 SPEOY PiY UMOL
0L¥'0S 0L¥'05 0o . ueIs) uonez|igels fedouny
00¥'0€ 0008 vEG'62 Ul Jalley xe | Auadold
00.'¢ 002°¢ £E'E RIS SUBISIBA PPY
089 059 89S weis Apgesig
0 0 0 Auadoid 81818 10lid
SANNIATY FLV IS
6L02-81L0¢ 81L0¢-L10¢ 8L0¢-L102 210¢-910¢
1392an4d g3aLvniLsSd 1395an4d IVNLOV
a3.1404av a3idoayv SNOIATYd

ANIHHND

6102-8L0Z HYIA "IVOSId
SANNIATY GALVINILSS
NO¥83H 40 NMOL



0 000‘ze 061'€S 62/'06

000°GLL 000°S0L 000'GLL oLL'LlZ

0012 00L°Z 00L'2 0/€'2

005 00S 005 a90L'e

0 0 0 0

0 0 0 0

000'6C 00062 000'sZ 00062

£95°C) 9g20L 9g.'01 r09'cl

000'S52 00052 000°52 0000

0oF'¥ 00L's o'y PSLG

000°G 0 000°s 0

000°5E 005'7E 000'62 6TY'SE

0S9°108 0£9°C6¥ 0G9'ceY 275'0cg

000'92 000°6Z 000'6Z G¥5'GT

000} 0 000°L

0 0 0

000'2 000°C 0002

00g's 005 00s's

000'L 000°L 000°L

00% 00s

000'LY 0022

05 o¢

000'99 00099

000'L 008

00% 0sL

00¥'t oov'L 805'L

000°'9ce 000022 Pr'022

0 0 (g€)

09 0 96

0s 0S (z9)

005} oov°L 005'L 68yl
6102-810¢ 8L02-2102 8L02-210¢ L102-9102
139ang gILvniLST 139ang TYNLOY
az1doav ANIFHHNO a3idoav

SNOINTYd

MaN-a8] quisy Jolpedsyy Bpig peieus

soa4 alemyos ¥ Buiillad Juswyuedsq Buiping
‘qUIISY SIGEISUCT [BAllse- aidey
sjusLUasIngullay 894 [eba/piedisag sexe
snusAsy 193011 Bupled

Juswaasby jedizuniuiaiy] J81ssyo|eD

294 SAJRIISIUILLPY B [2OLS|D-USWSSINQUIBRY YO dA

Buueys Wby piatd Joyeng "quigy #00 Pund o B d
(G610 pund) Juswasinquuay pung sHjled uoigay
Auoyiny Buisnoy
wawipedaq yyean
SIUBLUISBAU] LD 1S2J33U]
INNIATIY SNOINVYTTIDSIN
anuaAsy |BDGT] 18101
sanuanay Aelqr
saa- Buussuibug
529 8|gEISUOD
pun4 [oauo) ‘dod jeuwiiuy
pun4g bog
5934 PUBISM
vaz
Buuoz g Buluued
quad bunseig
a1sepn Mg ‘Buiahosy ‘Jojoedwio)
s93y Jasn JadoDiianold
JUBLLISSIS85Y a4 uoieaNp3
pun4 UOIBAISSUOD) JBIBAA 3 |IOS
aniAlag soueIngLIYy
asueal abelley
sasueor] Jadg
UOREAlISSa.d 501029}
- sea4 AEJON
A.LNOD ~dANNIATY TVINIFN1HYd3A

gsanuaAay z abed



T NOISIAHA

GOE‘66.°GE _geg'o0r'cE 827 0k 9 627'908'9E 139an4a 6102-810Z SANNI3ATY TV.LOL
8rL'1¥6'.2 §PGLZ612 G¥S'L26'LT . €5S'6YLL2 SaIXVL
000'SLE 08S°cck 000'GLE £98'868 §98)/SUB|/SaXE | %0Bg
0 000'65 JNANIAIY AILYIDILNY DNO
000°006 0 62Y'€0Z 0 NOD dNNH INFWIDYNYIN 1830
0 0 0 0 11O WOHH JI4ASNYHL SN1dYNS
00000} 0 000°001 0 QWIS 1930 OND IWYHY

i L

LIT'EV6'g 8cLLS0°L oz’ lvi'e £10'85t'8; SANNIAIH TVLOL

Zellos 9LL'EZE snuaasy snoaug|RosIy {2101
005'9 00S's BNUBASY "OSII
Q0 0 ‘quiisy [0AUoD o] INVHY
008'Sl 00801 (ueigy WHY oul) “quiiey AIng sienlld Jedool | 8iels
000'e 060y Juswasinquiey Aing (ensds SN3
0 00812 gLy'el Aunbd YINGID
/85'S 0009 LI¥'S (pund anuansy 09dg) Jied 1senleH UolgsH
00G'¢ 0 3eZ'e 10101180 ssaUl4-UBlD) (-l 811 11D J01uRs
000'c 0oLt (081} UOIJEAISSSld PUB|ULLIE
00L'e 000°c ; FAR A o994 uoneuodsuel] 11D UG
289'6 000°Z 289'6 0 (ueio 11| epiL dsueil} uep Auspi3
00092 00072 000'0Z 891'v2 JeIo UoneuodsueI ] sAlsuodsay pueLag

6102-8L0Z gL0e-L102 810¢-L10¢ £102-910¢

139ang aaLviNIiLST 139dnd TWNLOY

a3ildoayv INIHHND g3aldoav SNOINIYd sanuanay ¢ ebed



TOWN OF HEBRON

CAPITAL IMPROVEMENT PROGRAM

FY 2018-2019

APPROVED MAY 8, 2018

Public Works Department
Road Resurfacing and Road Improvements
Bucket Truck

Fire Department

Ambulance 510

Service 110

Engine Tanker 310 - Refurbish
Utility 310

Hebron Board of Education
Fire Protection Control Panel - Gilead Hill School

Douglas Library of Hebron
Douglas Library HYAC Systems Replacement
Douglas Library Windows

Miscellaneous

Hebron Center Sidewalk Plan - Senior Center, HES, NC - LOTCI
Wall Street Sidewalks

ACO/Building Maintainer Truck - Replace 2005 Ford Pick Up
Police Depariment Emergency Messaging Sign

Peters House Restoration

TOTAL

7M7i120182:31 PM

AMOUNT

276,838
50,000

35,000
55,000
50,000
27,921

28412

93,000
25,000

18,000
25,000
31,000
26,000
40,000

781171

Page 1



PROPOQSED CIP REVENUE '
FOR FY 2018-2019
APPROVED MAY 8, 2018

Approved Proposed
2017-2018 2018-2019

Balance from Previous Appropriations 59,216 50,742
LOCIP Funding 0 140,285 *
Anticipated State Reimbursement : 0 0
Anticipated Contribution from Fund Balance 404,133 0
CIP Designated Fund Balance _ 1] 0
interest 0 6,591
General Fund Contribution 770,914 583,553

Total Revenues $ 1,234,260 $ 781,171
Completed Project Balances
FY 17-18 Public Works CAT Loader 7,485.00
FY 17-18 Public Works 20 Ton Trailer 1,655.30 ‘
FY 17-18 Fire Department SCBA Replacement 23,900.00 (includes sale of old gear)
FY 17-18 Town Cilerk Vault Project 6,399.00
FY 15-16 Fire Department Service 210 2,858.70
FY 15-16 Emergency Management EQC 3,465.17
FY 17-18 Sale of Fire Department Squad 4,670.00
Scrap Vehicles (2) 309.00

50,742.17

* LOCIP Calculation

FY 16-17 budgeted 70,831 but not received
State LOCIP grants:

FY 17-18 $129,016 - 70,831 = 58,185

FY 18-19 $82,100

TOTAL $140,285

7/18/2018 1:20 PM |



TOWN OF HEBRON
CAPITAL EXPENDITURES - $5,000 - $25,000
FY 2018-2019
APPROVED MAY 8, 2018

Public Works Department
Pavement Management System 24,500
Dumpster Cover 8,340

MViscellaneous

Hebron Center - White Picket Fencing 3,500
Town Office Building - Town Clerk's Vaults HVAC 17,000
Total Capital Expenditures 53,340

7/17/2018






