TOWN OF HEBRON
SUMMARY OF ADOPTED 2019-2020 BUDGET
May 7th , 2019

Per Section 902Fof the Hebron Town Charter, the Board of Finance has recommended a
budget for 2019-2020 which totals $35,650,290. This is a decrease of -.42% percent over
last year's adopted budget of $35,799,365 and represents a total dollar decrease of $149,075.

ADOPTED ADOPTED
Expenditures Expenditures Percent
2018-2019 2019-2020 Difference Change
Total Town Budget
Town Government $ 7,075,420 $ 7,478,237 $ 402,817 5.69%
Contr. to Capital Improvement 583,553 590,552 6,009 1.20%
Contr. to Open Space Acq. 75,000 140,000 65,000 86.67%
Contr. to Cap Non-Recurring 2,000 2,000 - 0.00%
Contr. to Capital Projects 53,340 48,204 ; -9.63%
Contr. to Revaluation 25,000 40,000 60.00%
Contr. To Debt Management - - #DIV/O!
Debt Service 1,102,539 728,149 -33.96%
|ToWN GOV'T SUB TOTAL 8,916,852 1.24%|
Teacher's Retirement Obligation - #DIV/O!
Hebron Board of Education 11,486,421 ; -1.27%
RHAM Assess(w/o debt) 14,051,416 S (117,377) -0.84%
RHAM Debt Service 1,344,676 (67,130} -4.99%
- - 0.00%
Total General Government $ 35,799,365 $ (149,075) -0.42%
The recommended revenue budget is as follows:
ADOPTED &QOPTED Percent
2018-2019 4:2019-2020 Difference Change
General Government W 836,165 $ 334,515 66.68%
Other State Revenues 407,988 (249,809) -37.98%
ECS & Special Ed Grant Funding 5,735,276 (48,494) -0.84%
Other Revenue Sources 100,000 - 0.00%
Unassigned Fund Contribution 200,000 {300,000} -60.00%
Back Taxes / Lien Fees 315,000 - 0.00%
Tax 28,055,861 114,712 0.41%
$ 35,650,290 $  (149,076) -0.42%

$28,055,861 which is an increase of $114,712.

The total amount needed to be?sx | s
cufdted utilizing the following factors:

Thigs would result in a mill rate of

Xes IS

i TOTAL GL
Grand List - October 1, 2018 k4 $ 778,563,080
Less Potential BAA adjustments $ (15,000}
Reductions to grand list - * $ (9,838,240)
Adjusted Grand List - October 1, 2018 $ 768,709,840
Mill Value $ 768,710
Mifl Value (based upon 98.50% collection rate) 3 757.179
Mill Rate (per proposed budget} 37.05

* Due to Hebron Sr. Living & Crumbling Foundations
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(equates to $369,524 tax dollars)
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PROPOSED CAPITAL IMPROVEMENT PROGRAM BUDGET 2019-2020

AMOUNT

Road Resurfacing and Road Improvements 285,143
Puhlic Works Bucket Truck 50,000
Public Works Roll Off Truck 50,000
Public Works Large Dump Truck w/ Plow 48,000
Fire Department Engine Tanker 310 - Refurbish 50,000
Hebron Board of Education Replace Pickup Truck 32,320
Douglas Library Windows (Phase 2} 22,500
Douglas Library Carpet Replacement 25,000
Douglas Library HVAC Systems Replacement 6,400
Town Buildings - Security Measures 27,000
Connecticut Community Connectivity Grant - Air Line Trail 20,000
Peters House Restoration 25,000
Police Department Cruiser Replacement 60,666
TOTAL CIP BUDGET 702,029

PROPOSED CAPITAL IMPROVEMENT PROGRAM REVENUES 2019-2020

Balance from Previous Appropriations 10,277
LOCIP Funding 70,477
Funding from Other Sources: Public Safety Fund 20,400
Interest 10,323
General Fund Contribuiton 590,552

TOTAL CIP REVENUE 702,029



