T Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026 [J Print accounts with zere balance [ Round to whole dollars D Account oh new page

(] Exclude inaciive accounts with zero balance

From Date: 2/1/2026 To Date: 2/28/2026 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE

i .. ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.4000.100.1100.0000 CLERICAL STAFF $607,126.89 $584,856.00 $714,465.00 $712,536.00 $127,680.00 21.83

Account Note:
001.1.1000.100.1111.0000 ADMINISTRATION $846,124.76 $827,358.00 $1,070,806.00 $995,806.79 $168,448.79 20.36
001.1.1000.100.1112.0000 HEALTH & WELFARE $182,012.55 $190,174.42 $197,414.00 $197,414.00 $7,239.58 3.81
001.1.1060.100.1113.0000 PUBLIC SAFETY $209,242.50 $217.624.99 $535,741.00 $395,965.00 $178,340.01 81.95
001.1.1000.100.1113.1000 HBOE SRO'S $0.00 $0.00 $139,648.00 $69,824.00 $69,524.00 0.00
001.1.1000.100.1114.0000 RECREATION $275,796.87 $274,278.62 $280,210.63 $280,210.53 $5,932.01 216
DEPARTMENT
001.1.1000.100.1115.0600 PUBLIC WORKS $895,139.90 $885,377.86 $923,657.00 $923,657.00 $38,279.14 432
001.1.1000.100.1116.0000 LIBRARY $199,323.39 $199,993.04 $205,992.00 $205,092.00 $5,008.96 3.00
001.1.1000.100.1117.0000 %\?G OFFICIAL FULL $107,058.24 $106,068.08 $109,248.00 $109,249.00 $3,180.92 3.00
IME
001.1.1000.100.1120.0000 TOWN CLERK $82,731.60 $81,966.08 $91,324.00 $91,324.00 $9,357.92 1%.42
001.1.1000.100.1125.0000 CONTRACTUAL $7.850.00 $7,200.00 $10,500.00 $10,500.00 $3,300.00 45.83
COMMITMENTS

Department: PAYROLL - 1000 $3,412,408.70 $3,374,897.08 $4,279,006.63 $3.002,478.42 $617.581.33 18.30
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PAYROLL

001.1.1000.100.1100.0000
001.1.1000.100.1111.0000
001.1.1000.100.1112.0000
001.1.1000.100.1113.0000
001.1.1600.100.1113.1000
001.1.1000.100.1114.0000
001.1.1000.100.1115.0000
001.1.1000.100.1116.0000
001.1.1606.100.1117.0000
001.1.1006.100.1120.C000

001.1.10086.100.1125.0000

CLERICAL STAFF
ADMINISTRATION

HEALTH & WELFARE
PUBLIC SAFETY

HEQESRO

RECREATION DEPARTMENT
PUBLIC WCRKS

LIBRARY

BLDG OFFICIAL FULLTIME
TOWN CLERK

CONTRACTUAL COMMITMENTS

INCREASE FOR ASST ASSESS0R AND OVERTIME

INCLUDES NEW FACILITIES DIRECTOR

TM TRAVEL ALLOWANCE ANDTOWN CLERK BONUS



PROPOSED SALARY SCHEDULE
FISCAL YEAR ENDING 20268 AND 2027

- 25126 26/27
Annual Proposed
CLERICAL
OVERTIME AND CONSULTANTS $50,000.00
FINANCIAL ADMINISTRATOR $70,031.52 $72,132.47
FINANCIAL ANALYST $70,031.52 $70,031.52
ASST. REVENUE COLLECTOR $63,860.66 $65,776.48
ASST. ASSESSOR $65,000.00
ASST, TOWN CLERI $65,557.44 $67,524.16
ADMINISTRATIVE SECRETARY Il $60,746.40 $62,265.06
ADMINISTRATIVE SECRETARY IlI $60,746.40 $62,265.06
ADMINISTRATIVE SECRETARY Il $63,000.00 $64,850.00
PUBLIC WORKS ADMIN ASST $56,665.44 $58,932.06
ADMIN ASSISTANT-FIRE DEPT $71,572.80 $73,719.98
$582,212.,18 $712,536.79
GENERAL GOVERNMENT :
TOWN MANAGER $157,584.96 $162,312.51
TOWN PLANNER $118,198.08 $128,198.00
ASSESSOR $98,841.60 $101,806.85
FINANCE DIRECTOR $141,082.64 $145,325,42
REVENUE COLLECTOR $77,669.28 $95,000,00
DIRECTOR OF ADMINISTRATIVE SERV $100,000,00 $103,000.00
REC PROGRAM SUPERVISOR | $65,020,80 $66,971.42
BUILDING MAINTAINER $66,206.40 $68,192.59
FACILITIES DIRECTOR $125,000.00
$824,613.76 $995,806.79
HEALTH AND WELFARE
SENIOR SERVICES DIRECTOR $77,416.00 $79,738.48
SOCIAL WORKER $63,835.20 $65,750.26
5C PROGRAM COORDINATOR $50,412.96 $51,925.35
$191,664.16 $197,414.08
PUSLIC SAFTEY
FIRE CHIEF $91,228.80 $93,965.66
FIRE FIGHTER EMT $75,853.44 $78,129.04
FIRE FIGHTER EMT $75,853.44 $78,129.04
FIRE FIGHTER EMT $60,748.80 $69,888.00
FIRE FIGHTER EMT $75,853.44
$303,684.48 $395,965.19
POLICE AMIISTRATION
HBOE-SRO $69,824,19
$69,824.19
BUILDING OFFICIAL $106,067.52 $109,248.55




EAT

DIRECTOR OF PARKS & REC $78,792.48 $82,732.10
PARKS MAINTAINER Ill $75,337.80 $76,844.35
PARKS TRUCK DRIVER $59,134.40 $60,317.09
PARKS TRUCK DRIVER $59,134.40 $60,317.09

$272,398.88 $280,210.63
TOWN CLERK $81,974.88 $91,323.62
PUBLIC WORKS
PUBLIC WORKS DIRECTOR $106,080.00 $109,262.40
MECHANIC $77.,147.20 $79,654.48
FOREMAN $77,688.00 $80,212.86
CREW LEADER $69,617.60 $71,880.17
CREW LEADER $69,617.60 $71,880.17
TRUCK DRIVER $61,838.40 $63,848.15
TRUCK DRIVER $61,838.40 $63,848.15
TRUCK DRIVER $61,838.40 $63,848.15
TRUCK DRIVER $61,838.40 $63,848.15
TRANSFER STATION $54,340.00 $56,098.64
TRUCK DRIVER $61,838.40 $63,848.15
TRUCK DRIVER $61,838.40 $63,848.15
MECHANIC 2 $69,326.40 $71,579.51

$894,847.20 $923,657.12
LIBRARY
LIBRARY DIRECTOR $88,088.00 $90,730.64
CHILDREN'S LIBRAIAN $58,344.00 $60,094.32
HEAD OF CIRCULATION $53,560.00 $55,166.80

$199,992,00 $205,991.76

CURRENT PROPOSED
TOTALS 2025-2026 2026-2027 DIFFERENCE
Clerical 582,212 712,536.79 130,325
General Government 824,614 995,806.79 171,193
Health & Welfare 191,664 197,414.08 5,750
Public Safety 303,684 395,965.19 92,281
HBOE SRO 69,824.19
Building Official 106,068 109,249.55 3,182
Recreation 272,399 280,210,683 7,812
Public Works 894,847 923,657.12 28,810
Library 199,002 205,991.76 6,000
Elacted Officials 81,975 91,323.62 9,349
Sub-Total 3,457,455 3,981,979.73 454,700
Contractual/Other Commitments 7,200 10,500
Total 3,464,655 3,992,479.73 527,825




Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

From Date: 2/1/2026

To Date: 2/28/2026

[ Print accounts with zero balance

] Exclude inactive accounts with zero balance
Definition: 2 TOWN MGR BUDGET

[C] Round to whole dollars

|:| Account on new page

FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
.. ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.1001.1006.1002.0000 PART-TIME PAYROLL $17,063.37 $19,000.00 $20,000.00 $20,000.00 $1,000.00 526
001.1.1001.200.2005.0000 béi;(Sr_,C ADMINISTRATIVE $8,614.59 $5,000.00 $6,000.00 $6,000.00 $1,000.00 20.00
001.1.1001.201.2010.0000 g!EETINGS.'CONFERENCE $1,871.26 $2,500.00 $2,000.00 $2,000.00 ($500.00) (20.00)
001.1.1001.201.2011.0000 DUES $16,623.50 $17,500.00 $17,500.00 $17,500.00 $0.00 0.00
001.1.1001.201.2012.0000 SUBSCRIPTIONS $216.98 $860.00 $1,000.00 $1,000.00 $140.00 16.28
001.1.1001.202.2034.0000 CONTRACTUAL $0.00 $1,000.00 $1,000.00 $1,000.00 $0.00 0.00
SERVICES
001.1.1001.204.2041.0000 LEGAL ADS $11,597.83 $8,000.00 $8,000.00 $8,000.00 $0.00 0.00
Department; TOWN COUNCIL - 1001 $55,087.53 $53,860.00 $65,500.00 $55,500.00 $1,640.00 304
Printed: 02/24/2026 11:42:48 AM CST  Report: 2025.3.16 Page:
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COUNCIL

001.1.1001.100.1002.0006
-301,1.1001.200.2006.0000
001.1.1001.201.2070.0000
001.1.1001.201.2011.0000
001,1,1001,.201.2012.0000
001.1.1001.202.2034.0000

001.1.1001.204.2041.0000

PART-TIME PAYROLL

MISC ADMINISTRATIVE EXP
MEETINGS/CONFERENCES
DUES

SUESCRIPTIONS
CONTRACTUAL SERVICES

LEGAL ADS

BOARD CLERKS

ICMA, CASHO, CCM,COST CRCOG
MAIL CHIMP - HARTFORD COURANT AND JU
PRINTING OF ANNUAL REFORT

RFP'S - EMPLOYMENT ADS - LEGAL NOTICES



Connecticut Conference
of Municipalities

collaborating for the common good

February 4, 2026

Dori Wolf

Director of Administrative Services
Hebron Town Manager’s Office
Hebron, CT
linda.zemienieski@easthaddam.org

Greetings from CCM,

Per your request, below is a brief summary of what CCM performs for the towns and
municipalities in Connecticut, along with the currently set annual dues amount for FY 26-27.

Annual Dues: Hebron, $5,272

Regarding CCM’s annual budget for FY 26-27, it is still development and official invoices won't be
distributed for several months, At this time, we are not anticipating any changes in annual dues
for the upcoming 2026-2027 fiscal cycle, but will advise you as soon as possible if there are any
adjustments once the budget is finalized.

Explanation of Benefits:

CCM is the state’s largest nonpartisan organization of municipal leaders, representing towns and
cities of all sizes throughout the state.

CCM collaborates with stakeholders throughout the state with a focus of improving the everyday
lives of the residents of Connecticut. CCM advocates on behalf of the towns and cities in
Connecticut on Issues that are important to our members, while consistently sharing best
practices from others around the state and providing objective research and resources to help
local leaders govern wisely and efficiently.

Should you have any additional needs, questions or concerns, please contact Joe Thornton,
Director of Communications & Member Relations, at JThornton@CCM-CT.org ot at 203-498-
3008.

545 Long Wharf Drive, 8" Floor, New Haven, CT 06511 P, 203-498-3000 F. 203-562-6314 www.cocm-ct.org



CAPITOL REGION
COUNCIL OF GOVERNMENTS 350 Church St. 3% Fl, Hartford, CT 08103 [ creogetgov
Warking togather for a better reglen.

February 4, 2026
Elaine Griffin, Dir. of Andrew J. Tierney, Town
Finance Manager
Town of Hebron Town of Hebron
15 Gilead Street 15 Gilead Street
- Hebron, CT 06248 Hebron, CT 06248

RE: Budgeting CRCOG Dues for Fiscal Year 2026-2027
Hebron Dues: $9,232

Dear Ms, Griffin & Mr. Tierney:

This is a letter to provide CRCOG membership dues information for budgeting purposes
for Fiscal Year 2026-2027. CRCOG's intention is to keep the dues consistent with last
year. The formula is calculated using the 2020 Census numbers, The formula CRCOG
uses is a base of $3,000 for all towns along with a 68.5 cent per capita charge. Please
note, FY 2027-2028 will likely have a estimated 1.5% increase in dues.

In addition to this letter, you may also view CRCOG’s FY 2024-2025 Annual
Report: In Pursuit of our Strategic Priorities.

If you have any questions or concerns regarding your town dues, please do not hesitate
to contact me at (860) 724-4285 or e-mail me at pyoder@creoget.gov.

Best Wishes,

B

Pauline Yoder
Chief Operating Officer

Andover | Avon | Berlin | Bloomfield | Bolton | Canton | Columbia | Coventry | East Granby | East Hariford | East Windsor |
Ellington [ Enfield | Farmington | Glastonbury | Granby | Hartford | Hebron | Manchester | Mansfield | Marlborough |
New Britain | Newington | Plainville | Rocky Hill | Simsbury | Somers | South Windsor | Southington | Stafford
| Suffield | Tolland | Vernon | West Hartford | Wethersfield | Willington | Windsor | Windsor Locks



& outlook

RE: CASHO dues

From Andy Tierney <atierney@hebronct.gov>
Date Wed 2/4/2026 1:49 PM
To  Dori Wolf <Dwolf@hebronct.gov>

| will find out tonight i think they're going to stay In the same

From: Dori Wolf <Dwalf@hebronct.gov>

Sent: Wednesday, February 4, 2026 12:42 PM

To: Andy Tierney <atierney@hebronct.gov>

Cc: Lori Granato <lgranato@hebronct.gov>

Subject: CASHO dues

Hi Andy,

Do you happen to know if the CASHO dues will be increasing for this next year?

Thank you.

Best,

Dori Wolf

Director of Administrative Services
Hebron Town Manager’s Office

15 Gilead Street

Hebron, CT 06248

860-228-5971 x 130

This message is confidential and may be legally privileged. Unless you are the intended recipient, you may not use, copy or
disclose this message or any information herein. If you have received this message in error, please immediately delete it and
any attachments, and notify the sender.



Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

D Print accounts with zero balance

] Exclude inactive accounts with zero balance

D Round to whole doliars

D Account on new page

From Date:  2/1/2026 To Date: 2/28/2026 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE

L. ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.1002.200.2001.0000 OFFICE SUPPLIES $5,069.38 $6,500.00 $6,500.00 $6,500.00 $0.00 0.00
001.1.1002.200.2003.0000 POSTAGE $17,915.83 $16,000.00 $20,000.00 $20,000.00 $4,000.00 25.00
001.1.1002.202.2034.0000 CONTRACTUAL $1,600.64 $2,000.00 $2,000.00 $2,000.00 $0.00 0.00

SERVICES

001.1.1002.202.2080.0000 MEDICAL SERVICES £8,141.14 $8,500.00 $6,500.00 $6,560.00 $0.00 0.00
001.1.1002.210.2081.0000 MINOR EQUIP. MAINT. $9,318.12 $9,000.00 $9,000.00 $9,000.00 $0.00 000
001.1.1002.211.2065.0000 OFFICE FURN. & EQUIP. $0.00 $1,000.00 $1,000.00 $1,000.00 $0.00 0.00
Department: CENTRAL SERVICES - 1002 $42,945.11 $41,000,00 $45,000.00 $45,000.00 $4,000.00 9.76
Printed: 02/24/2026 11:42:49 AM CST  Report: 2025.3.16 Page:
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CENTRAL SERVICES

001.1.1002.200.2001.0000
001.1.1002.250.2003.0000
001.2.1002.282.2034.0000
001,2.1082.202.2080.0000

001.2.1052.210,2063.0000

GFFICE SUPPLIES
POSTAGE

CONTRACTUAL SERVICES
MEDICAL SERVICES

MINOR EQUIP. MAINT.

INCREASE FOR ADDITIONAL DELINQUENT NQTICES
WATER COCLER AND POSTAGE MACHINE LEASE
DRUG SCREENING AND PHYSICALS

COPIER



Town of Hebron

AA General Fund Budget

Fiscal Year: 2025-2026

|:| Print accounts with zero balance

|:| Exclude inactive accounts with zero balance

] Round to whole dollars

[ Account on new page

From Date:  2/1/2026 To Date: 2/28/2026 Deiinition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANGCE VARIANCE

o e ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.1008.202.2026.0000 TOWN COUNSEL $25,113.50 $40,000.00 $40,000.00 $40,000.00 $0.00 0.00

SERVICES

001.1.1003.202.2027.0000 ggggLEMENTAL ATTY $11,000.00 $10,000.00 $10,000.00 $10,000.00 $0.00 0.00
Depariment: LEGAL - 1003 $36,113.50 $50,000.00 $50,000.00 $50,600.60 $0.00 0.00
Printed: 02/24/2026 11:42:49 AM CST  Report: 2025316 Page:
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LEGAL

001.1.1003.202.2526.0000 TOWN COUNSEL SERVICES TOWN ATTORNEY

001.1.1003,202.2027.0000 SUPPLEMENTAL ATTY SVCS LABCR ATTORNEY



Town of Hebron

AA General Fund Budget

Fiscal Year: 2025-2026

O] Print accounts with zero balance

] Exclude inactive accounts with zero balance

[.] Round to whole dollars

D Account on new page

From Date:  2/1/2026 To Date: 2/28/2026 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE

Lo ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.1004.200.2002.0000 SPECIALIZED FORMS & $2,713.44 $2,500.00 $2.500.00 $2,500.00 $0.00 0.00

SUPPLIES

001.1.1004.202.2025.0000 COMPUTER SERVICES $86,676.96 $150,000.00 $150,000.00 $160,000.00 $0.00 0.00
001.1.1004.206.2051.0000 TRAINING $1,877.08 $4,000.00 $7,500.00 $7,500.00 $3,500.00 87.50
Depariment CENTRAL COMPUTER SERVICES - 1004 $91,267.48 $156,500.00 $160,000.00 $160,000.00 $3,500.00 224
Printed: 02/24/2026 11:42:49 AM CST Report: 2025.3.16 Page:
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CENTRAL COMPUTER SERVICES

001.1,1004.200.2002,0000 SPECIALIZED FORMS & SUPPLIES CHECK STOCK -W-28, 1098'S ETC
001.1.1604.202.2025.0000 COMPUTER SERVICES NOVUS, TYLER, OFFICE 385 - INTERMET PROVIDERS

001.1.1004.208.2051.0000 TRAINING TYLER TRAINING



Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

] Print accounts with zero batance ~ [_] Round to whole dollars
|:| Exclude inactive accounts with zero balance

[ Account on new page

From Date:  2/1/2028 To Date: 2/28/2026 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE

o, ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.1005.227.2185.0000 HISTORIC PROPERTIES $44.65 $300.00 $400.00 $400.00 $100.00 3333

COMMISSION
Department. HISTORIC PROPERTIES COMMISSION - $4|4.55 $300.00 $400.00 $400.00 $100.00 33.33
1005
[

Printed: 02/24/2026 11:42:49 AM CST  Report: 2025.3.16 Page:
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HISTORIC PROPERTIES

£01.1.1005.227 2185.000C 7 HISTORIC PROPERTY COMMISSICN WEB SITE REGISTRATICN - NEWS LETTER



Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

From Date:  2/1/2026

To Date: 2/28/2026

[] Print accounts with zero balance

[[] Round to whole dollars

] Exclude inactive accounts with zero balance
Definition; 2 TOWN MGR BUDGET

D Account on new page

FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
. . ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.1010.212.2070.0000 TELEPHONE $17,343.98 $12,750.00 $16,000.00 $16,000.00 $3,250.00 25.49
001.1.1010.212.2071.0000 ELECTRICITY $48,833.78 $50,000.00 $52,000.60 $52,000.00 ($8,000.00} (13.33)
001.1.1010.212.2073.0000 HEATING FUEL $9,738.28 $9,800.00 $10,500.¢0 $10,500.00 $500.00 6.06
001.1.1010.214.2087.0000 HVAC MAINT. $320.00 $2,290.00 $3,450.00 $3,450.00 $1,160.00 50.66
001.1.1010.214.2088.0000 RBALAIILNI%_[FQG'REPAIRS & $61,710.04 $63,000.00 $73,000.00 $73,000.00 $10,000.00 15.87
001.1.1010.300.3900.0000 CAPITAL OUTLAY $14,583.12 $0.00 $0.00 $0.00 $0.00 0.00
Department. TOWN BUILDINGS - 1010 $152,529.20 $147,940.00 $154,950.00 $154,950.00 $7.010.00 474
Printed: 02/24/2026 11:42:49 AM CST Report: 2025.3.16 Page:
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TOWN BUILDINGS

001.1.1010.212.2070.0000
001.1,1010.212.2071.0000
001.1.1010.212.2073.0000
001.1.1010.214.2087.0000

001.1.1010.214.2088.0000

TELEPHONE
ELECTRICITY
HEATING FUEL
HVAC MAINT.

BUILDING REPAIRS & MAINT.

ALLPHONES, CELLPHONES AND TABLETS - COMCAST

ANNUAL FEE FOR TOWN HALL, HORTON HOLISE, SENIOR CENTER AND PETERS HOUSE

TOWN OFFICE BUILDINGS, HORTON HOUSE SENIOR CENTER AND PETERS HOUSE



Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

[ Print accounts with zero balance ] Round to whole dollars
|:| Exclude inactive accounts with zero balance

|:| Account on new page

From Date:  2/1/2026 To Date: 2/28/2026 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
L ACTUAL BUDGET PROPOSED PROFPOSED AMOUNT PERCENT
Account Description ' :
001.1.1020.202.2021.0000 AUDIT SERVICES $82,664.25 $60,000.00 $90,000.00 $105,000.00 $45,000.00 75.00
Depariment: BOARD OF FINANCE - 1020 $62,664.25 $60,000.00 $90,000.00 $105,000.00 $45,000.00 75.00
Printed: 02/24/2026 11:42:49 AMCST  Report: 2025.3.16 Page:
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AUDIT SERVICES

001.1.1020,202.2021.0000 AUDIT SERVICES TOWNS PORTION OF AUDIT AND CONSLILTANT- BCE = 35%




Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

[ Print accounts with zero balance  [_] Round to whole dollars

[0 Exclude inactive accounts with zero balance

I Account on new page

From Date:  2/1/2026 To Date: 2/28/2028 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE

.. ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.1030.201.2016.0000 MEETINGS/CONF. $3,494.03 $3,000.00 $4,000.00 $4,000.00 $1,000.00 33.33
001.1.1030.201.2011.0000 DUES $235.00 $695.00 $1,000.00 $1,000.00 $305.00 43.88
0£01.1.1030.205.2046.0000 MILEAGE $0.00 $100.00 $100.00 $100.00 $0.00 0.00
Department: FINANCE DEPARTMENT - 1030 $3,729.03 $3,795.00 $5,100.00 $5,100.00 $1,305.00 34.30
Printed: 02/24/2026 11:42:49 AMCST  Report: 2025.3.16 Page:
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FINANCE

001.1.1050.201.2010.0000 MEETINGS/CONF. GFOA AND QUARTERLY MEETINGS
001.1.1030.201.2611.0000 DUES GFOADUES

001.1.2030.208.2045.0000 MILEAGE STAFF



Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

From Date:  2/1/2026

To Date: 2/28/2026

|:| Print accounts with zero balance

7] Round to whole dollars

] Exclude inactive accounts with zero balance
Definition: 2 TOWN MGR BUDGET

|:] Account on new page

FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
.. ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.1040.200.2002.0000 gzgg::‘\lE.SFORMS & ~ $1,460.62 $1,800.00 $2,800.00 $2,800.00 $1,000.00 5556
|
001.1.1040.201.2010.0000 MEETINGS & $175.00 $200.00 $520.00 $520.00 $320.00 160.00
CONFERENCES
001.1.1040.201.2011.0000 DUES $75.00 $100.00 $400.00 $400.00 $300.00 300.00
001.1.1040.202.2025.0000 DATA PROCESSING $14,181.45 $19,000.00 $38,500.00 $38,500.00 $19,500.00 102.63
SERVICES
001.1.1040.205.2046.0000 MILEAGE $0.00 $460.00 $500.00 $500.00 $50.00 11.11
001.1.1040.206.2051.0000 EDUCATION $700.00 $400.00 $900.00 $200.00 $500.00 125.00
001.1.1040.228.2211.0000 MV PROCESSING FEES $250.00 $250.00 $250.00 $250.00 $0.00 0.00
Department: TAX COLLECTOR - 1040 $16,842.07 $22,200.00 $43,870.00 $43 870.00 $21,670.00 97.61
Printed: 02/24/2026 11:42:49 AM CST  Report: 2025.3.16 Page: 10
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TAX OFFICE

001.1.1040.200.2002.0000

001.1.1040.201.2010.0C00

002.1.1040.201.2011.0000

002.1.1040.202.2025.0000

001.1.1040.205.2046.0000

£01.1.1040_206.20561.0000

001.1.1040.228.2211.0000

SPECIAL FORMS & SUPPLIES
MEETINGS & CONFERENCES
DUES

DATA PROCESSING SERVICES
MILEAGE

EDUCATION

MV PROCESSING FEES

SPECIALIZED LEGAL FORMS, DAILY RECEIFTS/BILLING AND MAILINGS
CONTINUING ED, ROADSHOW AT $50 X2 PP - FALL AND SPRING MEETINGS
LOCAL AND REGIONAL MEETINGS

QDS SOFTWARE AND BILLING AND PRINITING & $180C for Lexus Nexis - INCREASED COLLECTION EFFORTS

FALL AND SPRING CLASSES AT $450 EACH

DMV SOFTWARE ACCESS/CIVILS/CLEARANCES



Town of Hebron

AA General Fund Budget

Fiscal Year: 2025-2026 ] Print accounts with zero balance ] Round to whole dollars  [[] Account on new page
"] Exclude inactive accounts with zero balance
From Date:  2M1/2026 To Date: 2/28/2026 Definiion: 2 TOWN MGR BUDGET
FY 2425 " FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE

. ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.1050.200.2002.0000 gE]E:gEIéISZED FORMS & $3,058.61 $3,696.00 $4,800.00 $4,800.00 $1,104.00 20.57
001.1.1050.20%.2010.000C ngEI‘[NGS!GONFERENCE $170.00 $550.00 $450.00 $450.00 ($100.00) {18.18)
001.1.1050.201.2011.000C¢ DUES $485.00 $520.00 $575.00 $575.00 $55.00 10.58
001.1.1050.201.2012.0000 SUBSCRIPTIONS $1,630.00 $1,450.00 $1,950.00 $1,950.00 $500.00 34.48
01.1.1050.202.2025.0000 gé;@lzggCESSING $15,995.00 $16,825.00 $17,800.00 $17,800.00 $975.00 579
001.1.1050.202.2034.000C MISC SERVICES $5,700.00 $5,700.00 $6,900.00 $6,900.00 $1,200.00 21.05
001.1.1050.205.2046.0000 MILEAGE $245.00 $200.00 $200.00 $200.00 $0.00 0.00
001.1.1050.206.2051.0000 TRAINING CLASSES $2,055.00 $3,350.00 $3,800.00 $3,800.00 $450.00 13.43
001.1.1050.210.2¢51.0000 m\:%? EQUIPMENT $40.62 $150.00 $250.00 $250.00 $100.00 86.67
Department. ASSESSOR - 1050 $30,279.23 $32,441.00 $36,725.00 $36,725.00 $4,284.00 13.21
Printed: 02/24/2026 11:42:49 AM CST Report: 2025.3.16 Page: 11
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ASSESSOR

©01.1.1050,200.2002.0000
001.1.1050.201.2010.0000
001.1.1050.201.2021.0000
001.1.1050.201.2012.0000
801.1.1050.202.2025.0000
001.1.1050.202.2034.0000
001.1.1050.205.2046.0000
£01.1.1050.206.2051.0000

001.1.1050.210.2061.0000

SPECIALIZED FORMS & SUPPLIES
MEETINGS/CONFERENCES
DUES

SUBSCRIPTIONS

DATA PROCESSING SERVICES
MISC SERVICES

MILEAGE

TRAINING CLASSES

MINOR EQUIPMENT MAINT

MAILING AND PERSONAL PROPERTY DECLARATIONS

WORKSHOPS AND CONTINING EDUCATICN

PROFESSICNAL ORGANEZATIONS

NEW ARC GIS LISCENCING FEE AND 10% INCREASE IN MV PRICING GUIDES
REAL ESTATE AND PROPERTY CARD SYSTEM

GIS AND EQUALITY HOSTING FEE

BAAWORKSHOR, CONFERENCE AND NEW HIRE TRAINING

DUE TO REVAL - INCREASED PRINTING FEES



Town of Hebron

AA General Fund Budget

Fiscal Year: 2025-2026 [ Print accounts with zero balance ] Round to whole dollars  [] Account on hew page
[] Exclude inactive accounts with zero balance
From Date; 2/1/2026 To Date: 2/28/2026 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
. ACTUAL BUDGET PROPQSED PROPOSED AMOUNT PERCENT
Account Description
001.1.1060.100.1002.0000 PART-TIME PAYROLL $0.00 $100.00 $100.00 $100.00 $0.00 0.00
001.1.1060.200.2002.0000 SPECIAL FORMS & $1,398.48 $3,850.00 $3,850.00 $3,850.00 $0.00 0.00
SUPPLIES
001.1.1060.201.2010.0000 MEETINGS/CONFERENCE $780.19 $2,825.00 $2,825.00 $2,825.00 $0.00 0.00
3
001.1.1060.201.2011.0000 DUES $470.00 $57G.00 $570.00 $570.00 $0.00 0.00
001.1.1080.202.2028.0000 LAND $21,291.40 $25,300.00 $25,300.00 $25,300.00 $0.00 0.00
RECORIVMICROFILM
001.1.1060.202.2029.0000 RECORDS RESTORATION $1,200.19 $2,500.00 $2,500.00 $2,500.00 $0.00 0.00
001.4.1060.202.2034.0000 CONTRACTUAL $6,096.88 $7,500.00 $7,500.00 $7,500.00 £$0.00 .00
SERVICES
001.1.1060.205.2046.0000 MILEAGE $71.30 $500.00 $500.00 $500.00 $0.00 0.00
001.1.10€0.206.2051.0000 TRAINING $150.00 $500.00 $500.00 $500.00 $0.00 000
001.1.1060.210.2061.0000 MINOR EQUIPMENT $168.00 $600.00 $600.00 $600.00 $0.00 0.00
MAINT
001.1.1060.228.2202.0000 VITAL STATISTICS $0.00 $100.00 $100.00 $100.00 $0.00 0.00
Department: TOWN CLERK - 1060 $31,635.44 $44,345.00 $44,345.00 $44,345.00 $0.00 0.00
Printed: 02/24/2026 11:42:49 AM CST  Report: 2025.3.16 Page: 12
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TOWN CLERK

001.1.10606.100.1002 0000

001.1.1060.200.2002.0000

001.1.1060.201.2010.00C0

001.1.1060.201.2011.0000

001.1.1060.202.2028,0000

001.1.1060.202.2029.0000

001.1.10680.202 2034.0000

001.1.1060.205.2046.0000

001.1.1060.206.2051.0000

001.1.1060.210.2061.0000

001.1.1060.228.2202.C000

PART-TIME PAYROLL

SPECIAL FORMS & SUPPLIES
MEETINGS/CONFERENCES

DUES

LAND RECORD/MICROFILM SERVICES
RECORDS RESTCRATICN
CONTRACTUAL SERVICES

MILEAGE

TRAINING

MINOR EQUIPMENT MAINT

VITAL STATISTICS

SUPPLEMENTAL OFFICE STAFF DURING ELECTION TIME

OFFICE SUPPLIES AND SPECIAL ARCHIVAL SUPPLIES

CLERK CRGANIZATIONS

STATUTORILY REQUIRED LAND RECORD MANAGEMENT

CONTINUDUS PROIECT OF RESTORING AND PRESERVING PERMENANT RECORDS
COPIER SERVICES

CONFERENCES AND GFF SITETRAINING

DAILY USE EQUIPMENT REPAIRS

STATUTORY FEE PAID TO TOWN OF OCCURANCE [SSUING CERTIFIED COFIESTO RESIDENTS



Town of Hebron

AA General Fund Budget

Fiscal Year: 2025-2026 [ Print accounts with zero balance  [] Round to whole dollars ] Account on new page
' ' [ Exclude inactive accounts with zero balance
From Date:  2/1/2026 To Date: 2/28/20286 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
o ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Descripiion
001.1.1070.1C0.1002.0000 : PART-TIME PAYROLL $32,638.13 $46,000.00 $47,000.00 $47.,000.00 $1,000.00 247
001.1.1070.200.2002.0000 SPECIALIZED FORMS & $2,922.02 $4,500.00 $4.500.00 $4,500.00 $0.00 0.00
: SUPPLIES
001.1.1070.201.2010.06000 MEETINGS/CONFERENCE $1,880,00 $2,000.00 $2,500.00 $2,500.00 $500.00 25.00
5
001.1.1070.202.2015.0000 SPEGIAL $25,530.28 $21,150.00 $26,000.00 $26,000.00 $4,850.00 2293
ELECTIONS/REFERENDU
001.1.1070.202.2018.0000 ELECTORNVOTER $0.00 $350.00 $350.00 $350.00 $0.00 0.00
CANVASS
001.1.1070.202.2024.0000 PRINTING SERVICES £762.00 $0.00 $775.00 $775.00 $775.00 0.00
001.1.1070.205.2046.0000 MILEAGE $185.47 $300.00 $300.00 $300.00 $0.00 0.00
001.1.1070.206.2051.0000 TRAINING $1,660.00 $100.00 $100.00 $100.00 $0.00 0.00
001.1.1070.206.2061.0000 LHS MAGHINE MAINT $1,078.00 $2.590.00 $2,590.00 $2,580.00 $0.00 0.00
001.1.1070.212.2070.0000 HAVA PHONE LINE $0.00 $310.00 $310.00 $310.00 $0.00 0.00
Department: REGISTRAR OF VOTERS - 1070 $66,755.88 $77,300.00 $84,425.00 $84,425.00 $7,125.00 922
Printed: 02/24/2026 = 11:42:49 AMCST Report: 20253.16 Page:
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REGISTRAR

001.1,1070.100.1002.0000
001.1.10+76.200.2002.0000
001.1.1070.201.2010.00CG
001.1.1070.202.2015.00CC
001.1.1070.202.2018.000¢
001.1.1070.202.2024.0000
001.1.1070.205.2046.0000
001.1.1070.206.2051.0000
001.1.1070.2056.2061.0000
001.1.1070.212.2070.0000

PART-TIME PAYROLL

SPECIALIZED FORMS & SUPPLIES
MEETINGS/CONFERENGES
SPECIAL ELECTIONS/REFERENDUM
ELECTOR/VOTER CANVASS
PRINTING SERVICES

MILEAGE

TRAINING

LHS MACHINE MAINT

HAVA PHONE LINE



Town of Hebron

AA General Fund Budget

Fiscal Year: 2025-2026 [ Print accounts with zero batance ] Round to whole dollars  [_] Account on new page

_ D Exclude inactive accounts with zerc balance
From Date:  2/1/2026 To Date: 2/28/2026 Definition: 2 TOWN MGR BUDGET

FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE

.. ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.2001.100.1001.0000 HBOE SRO'S $0.00 $61,822.00 $0.00 $0.00 ($61,822.00) (100.00)
001.1.2001.100.1002.0000 PART-TIME PAYROLL $191,618.98 $144,723.00 $150,000.00 $150,000.00 $5,277.00 3.65
001.1.2001.100.1003.0000 Esig$l‘1—3E DUTY OT-TOWN $16,272.55 $11,000.06 $14,000.00 $14,000.00 $3,000.00 27.27
001.1.2001.100.1005.0000 ADMIN/GRANT PAYROLL $12,822.72 $0.00 $5,000.00 $5,000.00 $5,000.00 0.00
001.1.2001.200.2001.0000 OFFIGE SUPPLIES $2,973.40 $3,000.00 $3,000.00 $3,000.00 $0.00 0.00
001.1.2001.201.2011.0000 DUES $0.00 $335.00 $335.00 $335.00 $0.00 0.00
001 .1.2501.201 -2184.0000 'T:SLNIEI)\ISMATCHING GRANT $1,000.00 $2,000.00 $2,000.00 $0.00 {$2,000.00) (100.00}
001.1.2001.202.2003.0000 STATE TROOPER OT $0.00 $12,000.00 $12,000.00 $12,000.00 $0.00 0.00
001.1.2001.202.2005.1000 ST TROOPER PARTY £0.00 $4,000.00 $4,000.00 $4,000.00 30.00 0.00

PATROL OT

001.1.2001.202.2006.0000  ° SL;YROOPER PRIVATE $0.00 $5,000.00 $5,000.00 $5,000.00 $0.00 0.00
001.1.2001.202.2014.0000 gggﬂECTERSOOPER $209,223.46 $149,862.00 $215,000.00 $215,000.00 $65,138.00 43.47
001.1.2001.206.2051.0000 TRAINING CLASSES $15,752.82 $8.000.00 $10,000.00 $10,000.00 $2,000.00 ~ 25.00
001.1.2001.209,2053.0000 UNIFORM ALLOWANCE $4,064.67 ' $6,000.00 $6,000.00 $6,000.00 $0.00 0.00
001.1.2001.210.2059.0000 VEHICLE MAINTENANCE $3,424.74 $7,000.00 $8,000.00 $8,000.00 $1,000.00 14.29
001.1.2001.210.2062.0000 GASOLINE $3,951.20  $5500.00 $3,284.00 $3,284.00 ($2,216.00) {40.29)
001.1.2001.211.2061.0000 m&ﬁ EQUIPMENT $5,131.00 $5,000.00 $6,000.00 $6,000.00 $1,000.00 20.00
Department. POLICE ADMINISTRATION - 2001 $471,235.54 $425,242.00 $443,619.00 $441,619.00 $16,377.00 3.85
Printed: 02/24/2026 11:42:49 AM CST  Report: 2025.3.16 Page: 14
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POLICE

001.1.2001.100.1001.0000
001.1.2001.100.1002.0000
001.1.2001.106.1003.0000
001.1.2001.100.1005.0000
001.1.2001.200.2001.0000
001.1.2001.201.2011.0C00
001.1.2001.202.2003.0000
001.1.2001.202.2003.1000
001.1.2001.202.2006.0000
001.1.2001.202.2014.0000
003.1.2001.206.2051.0000
001.1.2001.209.2053.0000
001.1.2001.210.2059.0000
001.1.2001.210.2062.0000
001.1.2001.211.2061.0000

HBOE SRO'S MOVED TQ FULL TIME PAYROLL
PART-TIME PAYROLL
PRIVATE DUTY OT-TOWN EVENTS
ADMIN/GRANT PAYROLL
OFFICE SUPPLIES
DUES
STATE TROOPER OT
T AHM -TROOPER SERVICES -{formerly party patrol)
STTROOPER PRIVATE DUTY
STATE TROQPER SERVICES
TRAINING CLASSES
UNIFORM ALLOWANGE
VEHICLE MAINTENANCE
GASOLINE
MINOR EQUIPMENT MAINT



DEPARTMENT OF EMERGENCY SERVICES & PUBLIC PROTECTION
FISCAL SERVICES

1111 Country CLuB RoAD, MisouTown, CT 06457 «  (860) 685-8110
February 5, 2026

Mr. Andrew J, Tierney - Town Manager - Chairman
Town of Hebron

Attn: Town Manager - Hebron

P.O. Box 156

15 Gilead Street

Hebron, CT 06428

Dear Mr, Tierney:

Enclosed please find the projection of Resident Trooper costs (not including overtime) for FY
2026/2027 based on the current Resident Trooperx(s) assigned to your town.

Based on the contract we have included a 2.5% salary increase, Any other changes that may
oceur (such as increases in salaries, fringe benefits, replacements, promotions, transfers,
addition, ete.) are not reflected in this projection, A breakdown of projected overhead costs is
also included in a separate report.

The billing for FY 2026/2027 will be calculated based on actual costs and your town will be
liable for any increase in costs which may occur,

If you have any questions, please call me at (860)685-8192.

Sincerely,

Lz D. Wells

Lisa D. Wells
Fiscal Administrative Supervisor

Enclosures
cc: Resident Troopers Office

1111 Country Club Road
Middietown, CT 06457
Phone: (860) 685-8000/Fax: (860} 685-8354
An Affirmative Action/Equal Opportunity Employer



Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

[] Print accounts with zero balance
D Exclude inactive accounts with zero balance

] Round to whole doltars

D Account on new page

From Date:  2/1/2026 2/28/2026 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE

. ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.2010.100.1002.0000 PAYROLL FIT & PIT $41,531.30 $49,885.00 $45,000.00 $45,000.00 {$4,885.00) (9.79)
001.1.2010.100.1003.0000 FIRE OT $60,838.29 $30,000.00 $30,000.00 $30,000.00 $0.00 0.00
001.1.2010.100.1004.0000 PER DJEM PAYROLL $242,192.36 $295,000.00 $79,000.00 $218,776.00 ($76,224.00) (25.84}
001.1.2010.200.2005.0000 g'gzc ADMINISTRATIVE $10,084.57 $11,000.00 $11,000.00 $11,000.00 $0.00 0.00
001.1.2010.202.2034.0000 MISC SERVICES $33,121.56 $39,267.00 $40,000.00 $40,000.00 $733.00 1.87
001.1.2016.202.2080.0C00 MEDICAL SERVICES $16,000.00 $20,000.00 $20,000.00 $20,000.00 $0.00 0.00
001.1.2010.206.2051.0000 TRAINING CLASSES $15,328.26 $14,000.00 $14,000.00 $14,000.00 $0.00 0.00
001.1.2010.206.2069.0000 FIRE POLICE TRAINING $1,265.75 $0.00 $0.00 $0.00 $0.00 0.00
001.1.2010.208.2120.0000 POINTS REMUNERATION $2,566.49 $30,000.00 $15,000.00 $15,000.00 {$15,000.00) {50.00}
001.1.2010.209.2053.0000 UNIFORM ALLOWANCE $7,070.50 $10,000.00 $16,000.00 $10,000.00 $0.00 0.00
001.1.2010.210.2058.0000 RADIC MAINTENANCE $7,608.35 $9,000.00 $9,006.00 $9,000.00 $0.00 0.00
001.1.2010.210.2059.0000 VEHICLE MAINTENANCE $40,854.61 $45,000.06 $49,500.00 $49,500.00 $4,500.00 10.00
001.1.2010.210.2060.0000 ﬂiﬁl’? EQUIPMENT $10,562.28 $14,000.00 $15,000.00 $15,000.00 $1,000.00 7.14
001.1.2010.210.2062.0000 GASOLINE $3,492.97 $3,419.00 $2,100.00 $2,100.00 ($1,319.00) (38.58)
001.1.2010.210.2063.0000 DIESEL $8,301.62 $4,174.00 $3,998.00 $3,998.00 ($176.00) (4.22)
001.1.2010.211.2088.0000 TURNOUT GEAR $24,003.26 $28,000.00 $30,000.00 $30,000.00 $2,000.00 %.1 4
001.1.2010.212.2070.000G TELEPHONE $5.958.76 $6,500.00 $6,500.00 $6,500.00 $0.00 0.0C
001.1.2010.212.2071.0000 ELECTRICITY $33,926.84 $34,000.00 $34,000.00 $34,000.00 $0.00 0.00
001.1.2010.212.2673.0000 HEATING FUEL $23,498.07 $22,000.00 $22,000.00 $22,000.00 $0.00 0.00
Printed: 02/24/2026 11:42:49 AMCST Report 2025.3.16 Page:
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Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

I:l Print accounts with zero balance

] Round to whole dollars ] Account on new page
] Exclude inactive accounts with zero balance

From Date:  2/1/2026 2/28/20286 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
o, ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.2010.214.2088.0000 BUILDING $20,586.24 $28,000.00 $30,000.00 $30,000.00 $2,000.00 7.14
REPAIRS/MAINTENANCE
001.1.2010.228.2187.0000 911-EMERGENCY $37,994.00 $34,281.00 $38,798.00 $38,798.00 $4,517.00 1318
001.1.2010.300.3900.0000 CAPITAL QUTLAY $11,062.00 §11,779.00 $7,800.00 $7.800.00 ($3,979.00) (33.78)
001.1.2010.410.4005.0000 DISABILITY/ACCIDENT $6,000.00 $6,000.00 £6,200.00 $6.,200.00 $200.00 333
INSURANCE '
001.1.2010.411.3080.0000 FIRE HYDRANT WATER $38,891.51 £34,804.00 $37,736.00 $37,736.00 $2,932.00 8.42
SUPP SYSTEM
Deparimeni: FIRE ADMINISTRATION - 2010 $712,639.59 $780,108.00 $556,632.00 $696,408.00 ($83,701.00) {10.73)
Printed: 02/24/2026 11:42:49 AM CST  Report 2025.3.16 Page: 16
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FIRE ADMINISTRATION

001.1.2010.100.1002.8000
001.1.2010.100.1003.6000
00:1.1.2010,100.1004.6000
001.1.2010.200.2005.0000
001.1.2010.202.2034.0000
081.1.2010.202.2080.0000
001.1.2010.206.2051.0000
001.1.2010.208.2120.0000
001.1.2010.209 2053.0000
001.1.2010.210.2058.0000
001.12010.219.2359.0000
001.1.2010.210.2060.0000
001.1.2010.210.2062.0000
001.1.2010.210.2083.0000
001.1.2010.211.2068.0000
001.1.2010.212.2070.8000
001.1,2010.212 2071.0000
001.1.2010.212.2073.0000
001.1,2010.214.2028.0000
001.1.2010.228 2187.00C0
001.1.2010.300.3800.0000
001.1.2010.410.4005.0000

001.1.2010.411.3080.0000

PAYROLL F/T&PIT
FIREOT

PER DIEM PAYROLL

MISC ADMINISTRATIVE EXP
MISC SERVICES

MEDICAL 3ERVICES
TRAINING CLASSES
POINTS REMUNERATION
UNIFORM ALLOWANCE
RADIO MAINTENANCE
VEHICLE MAINTENANCE
HEAVY EQUIFMENT MAINT
GASOLINE

DIESEL

TURNOUT GEAR
TELEPHONE

ELECTRICITY

HEATING FUEL

BUILDING REPAIRS/MAINTENANCE

911-EMERGENCY

CAPITAL OUTLAY

DISABILITY/ACCIDENT INSURANCE

FIRE HYDRANT WATER SUPP SYSTEM

WAGE INCREASE FOR MECHANICS, DECREASE IN GFFICER STIPENDS
PRIVATE DUTY QT

MOVED 1 POSITIONTO FULL TIME PAYRCLL

ADDITIONAL MONTHLY FEES FOR NEW COPIER

REDUCEL IN 25/26 AND NOW REDUCED FARTER

AGING FLEET, INCREASES COST OF PARTS AND SUPPLIES

[NCREASED COST CF FIREFIGHTING EQUIPTMENT & MAINTAINANCE

[NCREASED COST PER SET OF PPE - PFAS REG

AGING INFRASTRUCTURE, HVAC, COMPANY 2 UPDATES
SET BY REGIONAL DISPATCH CENTER

ADVANCED CLEANING & INSPECTION OF FIREFIGHTER PPE
PREMIUM INCREASE DUE TO INCREASE IN BENEFITS

THIS 1S WHAT CT WATER CHARGES THE TOWN FOR THE SYSTEM IN THE CENTER OF TOWN



Hebron Fire Department
44 Main Street, PO Box 911
Hebron, CT 06248

(860) 228-3022

Operational Budget Line Descriptions

2010.100,1002 — Part Time Payroll

= Payroll for part time Mechanics
= Quarterly line officer stipends

2010.100,1003 ~ Overtime
*  QOvertime line for full and per-diem staff
2010.100.1004 - Per-Diem Payroll
~u - Payroll for per-diem staff
2010.200.2005 — Miscellaneocus Administrative Expense

= Office Supplies

= Computer Supplies

» Professional Trade Subscriptions

* Kitchen supplies

* Food for personnel following emergencies or special events

2010.202.2034 — Miscellaneous Services

®  Dumpster fees

= Spring water _

= Water treatment system fees for Stations 2 & 3
= Monthly Exterminator fees

= Verizon wireless

= [nternet service

® (T Water Company fees

= Office Copier Rental ‘

* Annual ground & aerial ladder, hose, & pump testing
= Annual rescue tool testing

®  Annual SCBA flow testing

2010.202.2080 — Medical Services
» NFPA Compliant physicals for Fire & EMS Personnel
2010.206.2051 ~ Training Classes

= Fire related training



2010.208.2120 - Points Remuneration

* Points Remuneration fund for volunteer personnel
o Points awarded to personnel for response to emergencies and training
o Atthe end of the fiscal year, point value calculated based on total number

 ofévenits and total number of personnel Whé meet minimim ~
qualifications

2010.209.2053 - Uniform Allowance
= Uniforms & apparel for all personnel
2010.210.2058 - Radio Maintenance
" Maintenance/repair/replacement of mobile and portable radios
2010.210,2059 - Vehicle Maintenance
*  Maintenance of FIRE apparatus
2010.210.2060 — Heavy Equipment Maintenance

* Maintenance/repair/replacement of firefighting tools and equipment -
= Apparatus generator annual service

2010.210.2062 — Gasoline

* Fuel for gas powered fleet and equipment

2010.210.2063 — Diesel

»  Fuel for diesel powered FIRE apparatus and equipment

2010.211.2068 -Turhout Gear

* Personal protective clothing (PPE) & accessories for Fire & EMS personnel
o Turnout Coats

Turnout Pants

Hefmets

Gloves

Boots

Hoods

o O © 0O

2010.212.2070 - Telephone

* landline phones
* Reimbursement of personal cell phone expenses

2010.212.2071 — Electricity

® Electric service for all three stations

2010.212,2073 — Heating Fuel

" Propane, Natural Gas, oil for all three stations



2010.214.2088 — Building Repairs & Maintenance
*  Building repairs, maintenance, and janitorial supply costs for all three stations

2010.228.2187 - 911 Emergency

~ 7w Annual 911 dispatch feesassessed by our regional dispatch ceritar
o Fees based on population and number of incidents we are dispatched to

2010.300.3900 — Capital Outlay

* Small capitat projects < $10,000
2010.410.4005 - Disability/Accident Insurance

*  Supplemental accident & health plan for all personnel
2010.411.3090 — Fire Hydrant Watter Supply System

* Fees assessed to the Town by Connecticut Water for hydrant system located in
the center of Town

_2020.100.1004 - EMS Responder Payroll

= Pay-per-call benefit for volunteer EMS personnel
2020.200.2002 — Medical Supplies

= Disposable medical equipment and supplies
A
* Medical equipment and supplies located in apparatus and assigned to personnel
in the field

2020,202.2034 — Contractual Services

* Annual paramedic service fees paid to hospital-based paramedic services that
respond to Hebron for ALS calls

" Contract for medical waste disposal

* Contract for medical grade oxygen

2020.206.2051 - Training

* EMS related training
2020.210.2054 ~ Ambulance Maintenance

* Maintenance of EMS apparatus
2020.210.2063 - Diesel Fuel

% Diesel fuel for Ambulances



Hebron Fire Department

44 Main Street, PO Box 811

Hebron, CT 06248 |
(860) 228-3022 i

Fiscal Year 2026-2027 Proposed Operational Budget
Line Changes

u 2010.100.1002'Part Time Payroll - Proposed Budget $45,000 {-$4,885). Hourly raise for
mechanics, decrease in officer stipends.

" 2010.100.1004 Per-Diem Payroll — Proposed Budget $79,000 {(-$216,000). Reallocating
$216,000 to Full Time payroll. See 26-27 Proposed Wage & Staffing Scenario.

= 2010.202,2034 Miscellaneous Services — Proposed Budget $40,000 {+$733), Additional
- monthly fees for new copier/printer/scanner/fax for administrative office. "

= 2010.208.2120 Points Remuneration — Proposed Budget $15,000 (-$15,000). Reduced at
the direction of Town Council in 25-26 fiscal year.

* 2010.210.2059 Vehicle Maintenance — Proposed Budget $49,500 (+54,500), Aging fleet,
experiencing more frequent and expensive repairs.

= 2010.210.2060 Heavy Equipment Maintenance — Proposed Budget $15,000 (+$1,000).
Increased costs of firefighting equipment maintenance, replacement of additional
appliances.

* 2010.211.2068 Turnout Gear ~ Proposed Budget $30,000 {+5$2,000). Increased cost of
turnout gear (coat & pants), boots, gloves, helmets, hoods.

* 2010.214.2088 Building Repairs and Maintenance — Proposed budget $30,000 (+52,000).
Aging infrastructure, continued HVAC repairs, new outdoor sign for Company 2,
Company 2 painting.

" 2010.228.2187 911-Emergency — Proposed Budget $38,798.93 (+54,517.93). This figure
Is set by our regional dispatch center, Tolland County Mutual Aid Fire Service. Increase is
directly attributed to an increase in call volume/number of times the center dispatched
our Depariment.

™ 2010.300.3200 Capital Outlay ~ Proposed Budget $7,800 (-$3,979). Advanced cleaning
and inspection of 50 sets of Firefighter turnout gear as required by NFPA standards.

" 2010.410.4005 Disability/Accident Insurance — Proposed Budget $6,200 (+5200).
Premium increase due to increase in benefits.



2020.100.1004 EMS Responder Payroll — Proposed Budget 55,000 (-$5,000). Reduced at
the direction of Town Council in 25-26 fiscal year.

2020.200.2002 Medical Supplies — Proposed Budget $28,000 (+54,000). Increased cost

of consumable medical supplies, increased call volume, AED replacement.

2020.210.2054 Ambulance Maintenance — Proposed Budget 515,000 (+51,500). Aging
fleet, experiencing more frequent and expensive repairs.



Hebron Fire Department
44 Main Street, PO Box 911
Hebron, CT 06248

(860) 228-3022

Fiscal Year 2026-2027 Proposed Wage and
Staffing Improvements

** Reallocate $216,000 from per-diem payroll to full time payroll.

1. Transition per-diem Firefighter/EMT currently covering full time shifts to Fuli-
Time status _

"  We currently have a per-diem Firefighter/EMT who has been working a full-time
schedule {48+ hours per week) for per-diem wages. This individual committed himself to
assisting the Department and the Town by partnering with one of our full-time
personnel to fill a void in mid-week coverage. We would like to transition this individual
to full-time status to solidify consistent coverage and scheduling. This individual is
retired from the military and would not require any medical benefits.

i. Aspreviously done and as verified by the Town labor attorney, an existing
employee may be transitioned to full-time status without posting the position
externally.

» Estimated annual payroll of $75,853 based on proposed hourly wage of $30.39"

2. Cover two additional twenty-four-hour shifts with the addition of two new Full-
Time Firefighter/EMTs
* Estimated annual payroll of $139,776 based on starting hourly wage of $28.00." This
does not include benefits.

i. Offer to existing qualified per-dem staff. As previously done and as verified by
the Town labor attorney, an existing employee may be transitioned to full-time
status without posting the position externally.

= This would ensure that six out of seven twenty-four-hour shifts are consistently covered
i. Remaining twenty-four-hour shift would be covered with per-diem staff

"Hourly wage of $30.39 assumes Town provides a 3% increase for full time personnel
"Hourly wage would match current full time Firefighter/EMT pay rate after first year of employment

Samserend
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Gomnecticutialer

93 West Main Street
Clinton, CT 06413
1-800-286-5700
January 30, 2026

Mr. Andrew Tierney
Town Manager
Town of Hebron

15 Gilead Street
Hebron, CT 06248

Re: Municipal Budgeting Forecast for 2026/27 Fiscal Year

Dear Mr. Tierney:

Connecticut Water is committed to providing reliable, high-quality water service to 60 communities across the state. Our
services support public health, economic development, and most importantly, public safety—ensuring we can deliver high-
volume flows and hydrant access for fire protection in Hebron.

We are reaching out to offer guidance for your 2026/2027 fiscal year budget planning. Necessary and prudent investments in
our infrastructure require us to raise our rates, but we are mindful of the impact that rate increases have on municipal budgets.

Our estimate for budgeting purposes is as follows:
- The current Water Revenue Adjustment (WRA) is estimated to be a 5.7% surcharge starting in April 2026
- The company expects a Water Infrastructure Conservation Adjustment (WICA) surcharge of 9.90% starting in April 2026
- The company expects a Water Quality and Treatment Adjustment (WQTA) surcharge of 0.53% starting in April 2026

The WQTA surcharge is newly instituted in 2026. This surcharge, established through legislation in 2025, allows for recovety
of costs associated with treatment of emerging contaminants. Specifically, this surcharge funds treatment to remove per- and
polyfluoroalkyl substances (PFAS) from the water supply.

Other changes in fire protection charges may occur based on factors like hydrant additions or additional water main
installations. We maintain detailed GIS maps of the systems in your community, which is the basis for your town’s fire billing.
Should you have any questions on your local infrastructure, we are available to discuss them with you. The attached summary
details your updated estimated rates for the 2026/2027 fiscal year.

Please know any future adjustments are subject to their review and approval by PURA. We recognize the role Connecticut
Water plays in ensuring the safety of your community and want to reassure you that we are committed to continuing to provide
reliable service at the most reasonable cost. Should you have any questions or require further details as you prepare your budget,
please do not hesitate to contact us. Please contact Paul Lowry at (860)292-2809 or Paul.Lowry@ctwater.com,

Sincerely,
David Peeling, P.E.

"Om%

Vice President, Operations/Engincering
/att



Hebron Public Fire

Montkly Estimates 2026
Base Lo . - _2_026 ) ‘
Oty Rate Charge | Jan' Feb Mar | Apr May Jun © o ul Aung; Sep Oct Nov Dec
Hydrants 15 § 2215 % 3321% 332 % 332 % 332 0§ 332 % 332 % 332 3 332 § 332 % 332§ 332§ 332§ 332
InchFeet 160392 $001506 § 2415)% 2415 § 2415 § 2415 § 2415 § 2415 § 2415 § 2415 § 2415 % 2415 $§ 2415 § 2415 & 2415
BaseCharge [$ 2,747 $ 2,747 § 2747 § 2747 § 2747 & 2747 $ 2747 $ 2747 3 2747 S 2747 § 2747 § 2747
WRA Estimate | $ 99 3 99 % 99 % 157 S 157 § 157 § 157 § 157 § 157 § 157 % 157 8 157
WICA Estimate [ § 205 § 205§ 208 &8 272 § 272§ 272§ 272 % 272 % 272§ 272 % 272 % 272
WOQTA Estimate | § -8 -8 - % 15 & 15 § 15 % 15 % 15 % 15 3% 15 3 15 3 15
Projected Monthly Charge®* $ 3052 § 3052 % 3052 % 3176 % 3176 § 3176 $ 3,176 $ 3,176 $§ 3176 $ 3176 $ 3176 % 3,176 § 37,736

**Numbers above are estimated for budgeting purposes only and are not guaranteed.
Linear Feet Represents the additional costs in construction and operations required to provide flows necesssary for fire service, This includes the increased cost to construct and operate larger tanks,
This adjustment ensures that waler utilities do not over-collect or under-collect the revenues that were approved in rates by PURA. The amount is subject to annual review and adjustment,

TR and may be a charge or credit on customers’ bills based on actual water revenues collected in the prior year.

WIC4 The WICA charge covers the costs of eligible PURA approved infrastructure replacement projects. Replacing old and undersized pipes improves service reliability, reduces water lost
through leaks and breaks, enhances water quality, and can increase the flow of water to hydrants for public fire protection. Projects must be compiete and in service for the benefit of
customers before PURA will approve the charge.

WOTA This surcharge funds the investnent required to meet new EPA regulations for emerging contaminants (such as PFAS) and helps profect customers from larger spikes in their bills.




Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

O Print accounts with zero balance [ ] Round to whoale doltars
O Exclude inactive accounts with zero balance

] Account on new page

From Date:  2/1/2026 212812026 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
L. ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.2011.100.1002.0000 FMW/DEPUTY PAYROLL $28,362.92 $35,016.00 $36,066.00 $36,066.00 $1,050.00 3.00
001.1.2011.200.2002.0000 OFFICE SUPPLIES $503.47 $1,200.00 $200.00 $200.00 ($1,000.00) (83.33)
001.1,2011.201.2010.0000 MEETINGS/CONFERENCE $1,590.00 $1.,400.00 $1,600.00 $1,600.00 $200.00 14.29
001.1.2011.201.2011.0000 DUES $223.00 $400.00 $600.00 $600.00 $200.00 50.00
001.1.2011.201.2012.0000 CO DETECTOR $0.00 $250.00 $250.00 $250.00 $0.00 0.00
PROGRAM
001.1.2011.202.2034.0000 'MISC SERVICES $2,700.00 $1,200.00 $1,200.00 $1,200.00 $0.00 0.00
001.1.20%1.205.2046.0000 MILEAGE/GASOLINE $0.00 $500.00 $300.00 $1,750.00 $1,250.00 250.00
001.1.2011.209.2050.0000 FIRE PREVENTION $1,200.00 $1,200.00 $1,200.00 $1,200.00 $0.00 0.00.
MATERIALS
001.1.2011.209.2053.0000 UNIFORMS $268.70 $1,000.00 $1,000.00 $1,000.00 $0.00 0.00
001.1.2011.210.2061.0000 EQUIFMENT $4,213.18 $6,600.00 $6,000.00 $6,000.00 $400.00 714
001.1.2011.212.2070.0000 TELEPHONE $353.14 $800.00 $800.00 $800.00 $0.00 0.00
Department: FIRE MARSHAL - 2011 $39,504.41 $48,566.00 $49,216.00 $50,666.00 $2,100.00 432
Printed: 02/24/2026 11:42:49 AM CST  Report 2025.3.16 Page:

PtGLGenBudgetRptUsingDefinition



FIRE MARSHAL

001.1.2011.100.1002.0000
001.1.2011.200.2002.0000
001.1.2011.201.2010.0000
001.1.2011.201.2011.000C
001.1.2011.201.2022,0000
001.12011 202 2034.0000
£01.1.2011.205.2046.0000
001.1.2011.209.2050.0000
£01.1.2011 205.2053.0000
001.1.2012.210.2081.0000
001.1.2012.212.2070.0000

001.1.2012.300.3800.0000

FM/DEPUTY PAYROLL
OFFle SUPPLIES
MEETINGS/CONFERENCE
DUEs

GO DETECTUR PROGRAM
MISC SERVICES
MILEAGE/GASOLINE

FIRE PREVENTION MATERIALS
UNIFORMS

EQUIFMENT

TELEPHONE

CAPITAL OUTLAY




Town of Hebron

AA General Fund Budget

Fiscal Year: 2025-2026

From Date:  2/1/2026

To Date: 21282026

D Print accounts with zero balance D Round to whole dollars

[ Exclude inactive accounts with zero balance

Definiion: 2 TOWN MGR BUDGET

D Account on new page

FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
' e ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.2042.100.1002.0000 PART-TIME PAYROLL 51,062.00 $1,094.00 $1,127.00 $1,127.00 $33.00 3.02
001.1.2012-200.2005.0000 MIST ADMIN EXPENSES $335.oo $415.00 $415.00 $415.00 $0.00 0.00
Department: BURNING OFFICIAL - 2012 $1,448.00 $1,509.00 $1,542.00 $1,542.00 533.00 219
Printed: 02/24/2026  11:42:49 AMCST  Report: 2025.3.16 Page: 18

rptGLGenBudgetRptUsingDefinition



Town of Hebron

AA General Fund Budget

Fiscal Year: 2025-2026 [ Print accounts with zero batance  [[] Round to whole dollars [TJ Account on new page
D Exclude inactive accounts with zero balance
From Date:  2/1/2026 To Date: 2/28/2026 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE

‘ o ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.2020.100.1004.0000 EgﬂsR%ELSLPONDER $3,905.00 $10,000.00 $5,000.00 $5,000.00 (85,000.00) {50.00)
001.1.2020.200.2002.0000 ‘ MEDICAL SUPPLIES $22,828.02 $24.,000.00 $28,000.00 $28,000.00 $4,000.00 18.67
001.1.2020.202.2034.0000 CONTRACTUAL $91,615.06 $120,000.00 $120,000.00 $120,000.00 $0.00 - 0.00

SERVICES : )

001.1.2020.206.2051.0000 TRAINING $11,797.91 $15,000.00 $15,000.00 $15,600.00 ~ %000 0.00
001.1.2020.210.2054.0000 AMBULANCE MAINT $47,840.76 $13,500.00 $15,000.00 $15,000.00 $1,500.00 11.11
001.1.2020.216.2063.0000 DIESEL FUEL $6,636.44 $7,548.00 $5,892.00 $5,892.00 {51,656.00) (21.94)
Department. AMBULANCE SERVICES - 2020 $184,623.19 $190,048.00 $188,892.00 $188,892.00 {§1,156.00) {0.61)
Printed: 02/24/2026  11:42:49 AMCST Report: 2025.3.16 Page:

rptGLGenBudgetRptUsingDefinition



AMBULANGE SERVICE

001.1.2020.100.1004.0000

001.1.2020.200.2002.0000

001.1,2020.202.2034.0000

001.1.2020.206 20510000

001.1.2020.210.2054.0000

001.1.2020.210.2063.0000

EMS RESPONDER PAYROLL

MEDICAL SUPPLIES

CONTRACTUAL SERVICES

TRAINING

AMBULANCE MAINT

DIESEL FUEL




Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

[ Print accounts with zero balance
[ Exclude inactive accounts with zero balance

[ Round to whole dollars

[J Account on new page

From Date:  2/1/2026 2/28/2026 Definiion: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE

Lo ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.2030.100.1002.0000 PART-TIME PAYROLL (§1,232.15) $15,200.00 $16,000.00 $16,000.00 $701.00 458
001.1.2030.200.2005.00C0 MISC ADMIN EXPENSES $184.76 $600.00 $600.00 $600.00 $0.00 0.00
001.1.2030.200.2025.2030 RADIO UPGRADE GRANT $13,115.18 $0.00 $0.00 $0.00 $0.00 0.00

EXPENSE

001.1.2030.210.2058.0000 VEHICLE MAINTENANGE $1,371.71 $2,500.00 $2,500.00 $2,500.00 $0.00 0.00
001.1.2030.212.2070.0000 TELEPHONE $2,681.41 $2,300.00 $2,300.00 $2,300.00 $0.00 0.00
Department: EMERGENCY MANAGEMENT - 2030 $16,020.91 $20,699.00 $21,400.00 $21,400.00 $701.00 3.39
Printed: 02/24/2026 11:42:48 AM CST Report: 20253.16 Page: 20

rptGLGenBudgetRptUsingDeiinition



EMERGENCY MANAGEMENT

001.1.2039,100.1002.0000
001.1.2030.200.2005.0000
001.1.2030.210.2058.0000

001.1.2030.212.2670.0000

PART-TIME PAYROLL
MISC ADMIN EXPENSES
VEHICLE MAINTENANCE

TELEPHONE




Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

[ Print accounts with zero balance

[ Round to whole dollars [ Account on new page
D Exclude inactive accounts with zero balance

From Date:  2/1/2026 2/28/2026 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
ACTUAL BUDGET PROPOSED PROFPOSED AMOUNT PERCENT
Account Description ' -
£01.1.2040.100.1002.0000 PART-TIME PAYROLL $29,144.80 $35,644.00 $36,060.00 $36,713.00 $1,069.00 3.00
001.1.2040.200.2002.0000 SPECIAL $315.14 $700.00 $700.00 $700.00 $0.00 0.00
FORMS/SUPPLIES :
001.1.2040.200.2C05.0000 MISC ADMIN EXPENSES $30,274.57 $1,600.00 $1,600.00 $1,600.00 $0.00 0.00
001.1.2040.202.2034.0000 MISC SERVICES $863.75 $500.00 $500.00 $500.00 $0.00 0.00
©01.1.2040.204.2040.0000 ADVERTISING $0.00 $100.00 $100.00 $100.00 $0.00 0.00
001.1.2040.206.2051.0000 TRAINING $0.00 $200.00 $200.00 $200.00 $0.00 0.00
001.1.2040.210.2062.0000 ACO GASOLINE USAGE $1,604.65 $2,000.00 $1,395.00 $1,295.00 ($605.00) {(30.25)
001.1.2040.212.2070.0000 TELEPHONE $425.19 $650.00 $650.00 $650.00 $0.00 0.00
001.1.2040.212.2073.0000 HEATING FUEL $6,014.95 $5,000.00 $7,000.00 $7,060.00 $2,000.00 40.00
001.1.2040.214.2088.0000 BUILDING REPAIRS $3,800.00 $5,700.00 $5,000:00 _ §5,000.00 {$700.00) {12.28)
001.1.2040.228.2200.0000 DOG REPORT {$398.00) $5,500.00 $5,500.00 $5,500.00 $0.00 0.00
Department; CANINE CONTROL - 2040 $81,045.15 $57,594.00 $58,645.00 $50,358.00 $1,764.00 3.06
Printed: 02/24/2026 11:42:48 AM CST  Report: 2025.3.16 Page: 21

ptGLGenBudgetRptUsingDefinition



CANINE CONTROL

001.1.2040.100.1002.00C0

001.1.2040.200.2002.0000

001.1.2040.200.2005.0000

001.1.2040.262.2084.0000

001.1.2040.204.2040.0000

001.1.2040.206.2051.0000

001.1.2040.210.2062.0000

001.1.2040.212.2070.0000

001.1.2040.212.2073.0000

001.1.2040.214.2088.0000

00%.1.2040.228.2200.0000

PART-TIME PAYROLL

SPECIAL FORMS/SUPPLIES

MISC ADMIN EXPENSES

MISC SERVICES

ADVERTISING

TRAINING

ACQO GASOLINE USAGE

TELEPHONE

HEATING FUEL

BUILDING REPAIRS

DOG REPORT

PROPANE




Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

I:[ Print accounts with zero balance I:[ Round to whole dollars
E] Exclude inactive accounts with zero balance

[] Account on new page

From Date:  2/1/2026 To Date: 228/2026 Definiion; 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEFT TOWN MGR VARIANCE VARIANCE
. es ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.3003.227 2182.0000 gEgVTgEngHIFAMlLY $312,245.82 $331,034.00 $348,703.00 $348,703.00 $17,669.00 534
Department. COMMUNITY AGENCY DONATIQNS - 3003 $312,245.82 $331,034.00 $348,703.00 $348,703.00 $17,660.00 534
Printed: 02/24/2026 11:42:48 AM CST  Report: 2025.3.16 Page:

rptGLGenBudgetRptUsingDeidinition



COMMUNITY DONATIONS

001.1.3003.227 2182.000C AHM YOUTH/FAMILY SERVICES THIS I3 AFORMULA BASED ON PREK - 12 ENRCLLMENT + THE CERC TOWN PROFILE



Municipal YSB Formula

Andover Hebron Marlborough Totals
Pre-K-12 Enrcllment: ' ST : H
as of December : B _ L . : i
2025 ' 388 1294 - 834 2,516 |
15.42% 51.43% 33.15% 100%
2025 CERC Town A e
Profile 3,148 9,109 6,106 18,363 |
17.14% 49.61% 33.25% 100%

Combined Avg. 16.28% 50.52% 33,20% 100.00%
FY 26/27 112,389 348,703 229,163 690,255
FY 25/26 106,953 331,034 219,399 657,386
FY 24/25 102,528 312,246 211,308 626,081
FY 23/24 97,002 296,552 202,713 596,268
FY 22/23 93,406 285,558 195,198 574,163
FY 21/22 89,104 272,571 191,202 552,877
Difference S 5436 S 17,669 § 9,764 5 32,869
Change;
FY 26/27 Increase 5,436 17,669 9,764 32,869
FY 25/26 Increase 4,425 18,788 8,091 31,305
FY 24/25 Increase 3,880 11,862 8,109 23,851
FY 23/24 Increase 3,596 10,994 7,515 22,105
FY 22/23 Increase 4,302 12,987 3,996 21,286
2025-2026 Ernollment | RUAM Elementary Total
Hebron 602 692 1,294
Marlborough 371 463 834
Andover 146 242 388

Total 1,119 1,397 2,516
2024-2025 Brnollment {  RHAM Elementary Total
Hebron 620 697 1,317
Marlboro_ugh 401 460 861
Andover 154 242 396

Total 1,175 1,399 2,574
Change - RHAM Elementary Total
Hebron {18) (5) (23)
Marlborough {30) 3 27N
Andover () - (8)

Total (56) (2) ~ (58)




AHM YOUTH & FAMILY SERVICES
FY 2026-2027
PROPOSED BUDGET
VS FY 2025-2026

ACCOUNT

4000 - Federated Campaigns

4100 - Fundraising Evants

TOTAL INCOME

4120 -DWTS /Auction & Concert 10,000 10,000
4130 Giving Tuesday / Hollday Auction 9,000 9,000
4140 - Spring - Annual Appeal 53,000 53,000
4150 - Summer - Golf Tourn. 28,000 31,000
4160 - Fundraising Events 16,500 14,500
4400 + Government Grants - -
4440 - Local 2,000 2,000
445() - State 162,440 159,690
4460 - Federal 265,000 225,000
4500 - Coporate/Foundations/Individual . - -
4510 Corparate 10,250 7,847
4520 - Denor Advised Funds - -
4525 - Faith Based 5,300 4,074
4530  Foundations/Trust 3,000 30,890
4540 - Individual 19,600 25,033
4550« Legacy/Bequest - -
4560 - Non-profit 17,450 16,016
4570 - Small Business 1,000 1,000
4700 - Program Service Revenlie . - -
4710 Program Revenue 426,750 426,257
4720 - Local Service Confracts 1,001,550 1,031,259
4800 - Investment income . - -
4820 : Endowment Distributions 42,504 42,504
4810 - Intarest/Dividends 51,500 51,500
4900 - Misc. Incomie - 6,000 250

ACCOUNT
5100 « Personnel - -
5110 - Salaries/ Wages 1,456,704 1,465,792
5120 + FICA - Medicare/Soc. Sec. 111,438 112,133
5130 - CT - Unemployment 12,528 14,365
5200 : Fringe Beneflts - -
5210« Health Insurance 90,714 81,351
5215 « HSA Contributions 8,250 8,250
5220 - Dental Insurance - -
5230 « 5TD/LTD Disabllity Ins. 5,500 5,500
5240 - Workers' Comp Ins, 5,466 3,833
5250 - 401K - Match 58,268 58,632
5260 - 401K - Discretionary 29,134 29,316
5500 - Program Expenses
6040 - Contractor Services 23,937 45,725
6210 - Program Supplies/Expenses 26,141 32,117
6000 - Profession aI/C'ontractual - -
6050 - Audit 16,500 15,250
6020 + Accounting & HR 59,520 61,725
6055 * Claims Management 14,421 11,500
G010 - 401K -Managment Fees 1,058 3,075
6035 » Other Professional Services 1,000 1,650
6030+ Legal ' 2,000 2,000
7030 » Investrment fees 17,286 43,500
6100 « Advertising/Promotion 3,495 3,500
6200« Office Expense '
6215+ Food 8,595 10,263
6220 - Office Supplies 4,140 9,457
6230 « Telephone 399 391
6240 « Postage/Shipping 1,509 1,448
6250 « Eguipment Rental 475 445
5255 ' Printing 4,523 6,859
6260 - Bank Fees 5,222 1,426
6270« Crediz Card Processing 9,577 8,054
6275 + Awards/Recognition 4,625 7,042
6280 - Recruiting/Pre-Employment 1,461 1,100
6300~ Technology -~ .. ...~
6310 - Tech, Gen 36,896 26,503
6320 - Hardware 3,250 2,500
6330 - Tech Support 10,555 9,605
6400~ Occupancy’
6410 - Utllitles 17,400 11,755
6420 - Maintenance & Repairs 10,750 14,255
6500 Travel - . '

les1c - airfare - -
6520 ' Lodging - -
6530 - Mileage “ 250
6540 » Per Diem - -
6550 » Ground Transportation - -
6600 + Professional Development 3,114 3,114
6800 Insurance " ©
6430 - Property Insurance 20,313 15,397
6950 - CYBER Insurance 2,283 3,071
6930 « Prof, Liabliity Ins. 3,006 3,833
6990 - Fundralsing Expanses 18,225 17,711
5000 : Scholarships/Assistance 11,000 11,000
9400 - Bad Debt 6,995 2,000
6280 -V embership/Dues - 3,562 3,228
Total Expenses 0
Net Income 0.00 0.02




YOUTH & FAMILY SERVICES, INC.

024-2025

Annual Report

Serving our community through kindness and empathy,
growing our services through enthusiasm and dedication.

-

+

860-228-9488 | www.ahmyouth.org. | 25 Pendleton Dr, Hebron




HNORED TO SERVE OUR COMMUNITY' L

The AHM Staff 'a'ﬂ“ Boa'rd of_ Directors would lz'f 'e:to__.--t | ke thls opportumty to express our_;‘




The following is a snapshot of some of AHM's programs and services we offered
our community in 2024-2025 '

AHM SERVED OVER

RESIDENTS IN 2024-20251

AHM offered over 174 individual programs this year which engaged 1770 residents, These programs
included: the Family Resource Center (Play & Learn Groups, Music Classes, Parent Education classes),
Hedlth Matters programming (Classes in multiple art mediums, nutrition, self-care, yoga and exercise
modalities, youth theater) Substance/Prevention Education (QPR -Suicide Gatekeeper Training,
Narcan Training, SMART Recovery Groups), Job Skills & Youth Employment (CHORES & TASKs), as well as
our Mentoring Program.

] AHM hosted and/or attended 61 community events/gatherings this year, with
! AHM staff and board members engaging with over 8150 residents. These events
included the Hebron Harvest Moon event, Tap Into Nature, Marlborough Day,
{ Marlborough's Tree Lighting event, Columbia's Winter Light event, Columbia
Health & Wellness Fair, Hebron Summer Kick Off, multiple Trunk or Treat events,
The class of 2025’s Project Graduation event, Theater Performances for youth
and their families, and a RHAM Kids vs. Cops event. Additionally we have
distributed over 1,000 books through our Mental Health Little Library program!

AHM scheduled over 2,700 clinical appointments at our Therapeutic Program
located at 25 Pendleton Drive in Hebron, and served hundreds of students
through our School Based Student Support Staff at all 7 schools that we serve in
Andover, Hebron, Marlborough and Columbia, School support includes:
individual student counseling, classroom push-in and social and emotional
supports, crisis intervention and positive school culture initiatives.

AHM continues to employ a phenomenally talented
and caring staff which includes 6 AHM School-based
Student Support Staff, 6 Clinical Therapists, 5 Family
Resource Center/ Preschool Staff, 4 Program
Coordinators including a Prevention Coordinator and
SMART Recovery Facilitator, 3 Masters level Interns
from the University of Connecticut, and an
Administrative team to support clinical supervision,
event planning, marketing and social media, fund
development, grant writing/management, building
and business operations, and human resources,




Hebron

25 Pendleton Dr

org

www.ahmyouth

860-228-9488
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Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

[ Print accounts with zero balance  [_] Round to whole dollars

B Exclude inactive accounis with zero balance

[[] Account on new page

From Date;  2/1/2026 To Date: 2/28/2026 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE

L. ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.3004.228.2204.0000 REG. HEALTH DISTRICT $128,102.80 $132,434.08 $135,571.00 $135,571.00 $3,136.92 2.37

ASSESSMENT

001.1.3004.228.2208.0000 MENTAL HEAL TH BOARD $636.00 $1,678.00 $1,678.00 $1,678.00 $0.00 0.00
Depariment: HEALTH DISTRICT - 3004 $128,738.80 $134,112.08 $137,249.00 $137,249.00 $3,136.92 2.34
Printed: 02/24/2026 11:42:48 AM CST Report: 2025.3.16 Page: 23

ptGLGenBudgetRpiUsingDefinition



HEALTH DISTRICT

007.-1.3004.228,2204.0000 REG. HEALTH DISTRICT ASSESSMENT THIS 15 A FORMULA BASED ON CENSUS POPULATION - RATE PER CAPITA

001.1.3004.228.2208.0000 MENTAL HEALTH BOARD AN ASSESSMENT BASED ON TOWN POPULATION



IRECTO EAL
Russell Melmed, MPH

BOARD MEMBERS
Andrvew Tigrney, Chaivman
Stan Soby, Vice Chairman
Peter Hughes, Treasurer

David Cox _ .
Rosemiary Coyle w .

Todd Gelston H LFH @E MRH m
Michael Pelfon v S |

Katrina Yamazaki

Colehoster, Cast Haddam, East FHampton, Helon, Marbbowough, L Foxtland

Date January 27, 2026
To: Andrew Tierney, Town Manager, Town of Hebron

Re: FY2027 Per Capita Assessment

Dear Mr. Tierney,

In accordance with Article VIi, Section 2 of the Chatham Health District By-Laws®, a public
hearing was held on January 27, 2026, at which a FY2027 budget was adopted by the Chatham
Health District Board of Health. The budget includes a 1.17% per capita rate increase. Below is
the anticipated per capita cost for the Town of Hebron for FY2027, and the change from
FY2026.

FY2026 | FY2027 .| #Change | % Change
Population 9,146 9254 _. 108 1.18%
PerCapitaRate | $14.48 | $1465 |  $0.17 1.17%
Per Capita Cost | $132,434.08 | $135,571.10 | $3,137.02 | 2.37%

Please contact me with any questions.

Respectfully,

g s

Russell 5. Melmed, MPH
Director of Health

*Before February 1 of each year, the board shall hold a public hearing on its proposed budget, two weeks notice of
which shall be given In a newspaper having a circulation in edch constituent municipality. Notice of the anticipated
per capita costs to the member towns shall be sent by March 1 to the chief executive of the towns

Main Office: 240 Middletown Avenue, East Hampton 06424
Tel: (860) 365-0884 « ¥ax: (860) 365-0885
www.chathamhealth.org



Town of Hebron

AA General Fund Budget

Fiscal Year: 2025-2026 D Print accounts with zero balance D Round to whole dollars D Account on new page

I:I Exclude inactive accounts with zero balance

From Date: 2/1/2026 To Date: 2/28/2026 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
. ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.3007.100.1002.0000 PART-TIME PAYROLL $160,683.47 $171,055.00 $236,557.00 $176,187.00 $5,132.00 3.00
001.1.3007.200.2002.0000 SPECIALIZED $8,722.21 $8,800.00 $9,000.00 $9,000.00 $200.00 2.27
FORMS/SUPPLIES
001.1.3007.200.2005.0000 MISC ADMIN EXPENSES $0.00 $500.00 $500.00 $500.00 $0.00 0.00
001.1.3007.200.2037.0000 LIBRARY MATERIALS $45,469.12 $50,000.00 $52,500.00 $52,500.00 $2,500.00 5.00
001.1.3007.200.2038.0000 LIBRARY PROGRAMMING $1,583.37 $2,500.00 $2,500.00 $2,500.00 $0.00 0.00
001.1.3007.201.2010.0000 MEETINGS/CONFERENCE £230.00 $610.00 $700.00 $700.00 $90.00 14.75
S
001.1.3007.201.2011.0000 DUES $1,241.00 $2,085.00 $2,055.00 $2,055.00 $0.00 0.00
001.1.3007.205.2046.0000 MILEAGE $99.43 $550.00 $700.00 $700.00 $150.00 2727
001.1.3007.206.2051.0000 TRAINING $0.00 $750.00 $750.00 $750.00 $0.00 0.00
001.1.3007.210.2057.0000 CCMPUTER $4,650.20 $5,500.00 $5,500.00 $5,500.00 $0.00 0.00
TECHNOLOGY
€01.1.3007.210.2105.0006 OFFICE EQUIP $2,938.33 $5,000.00 $5,000.00 $5,000.00 $0.00 0.00
MAINTENANCE .
001.1.3007.212.2070.0000 TELEPHONE $5,210.18 $4,800.00 $5,000.00 $5,000.00 $200.00 417
001.1.3007.212.2071.0000 ELEGTRICITY $39,238.22 $31,000.00 $45,000.0C $40,000.00 $9,000.00 29.03
001.1.3007.212.2073.0000 HEATING FUEL $14,535.49 $13,500.00 $14,500.00 $14,500.00 $1,000.00 7.41
001.1.3007.214.2088.0000 BUILDING MAINT $58,710.81 $90,000.00 $90,000.00 $90,000.00 $0.00 0.00
Department: LIBRARY - 3007 $334,311.81 $386,620.00 $470,262.00 $404,892.00 $18,272.00 473
Printed: 02/24/2026 11:42:49 AM CST Rey / 2025.3.16 Page:

LGenBudgetRptUsingDefinition



LIBRARY

001.1.3007.100.1002.0000
001.1.3007.200.2G02.0000
001.1.20C7.200.2003.0000
001.1.3007.200.2005.0000
001.1.3007.200.2037.0000
001.1.3007.200.2038.0000
001.1.3007.201.2010.0000
001.1.3007.201_2011.0000
001.1.3007.205.2046.0000
001.1.3007.206.2051.0000
001.1.3007.210.2057.0000
001.1,3007.210.2105.0000
001.1.3007.212.2070.0000
001.1.3007.212.2071.0000
001.1.3007.212.2073.0000

001.1.3007.214.2088.0000

PART-TIME PAYROLL
SPECIALIZED FORMS/SUPPLIES
POSTAGE

MISC ADMIN EXPENSES
LIBRARY MATERIALS

LIBRARY PROGRAMMING
MEETINGS/CONFERENCES
DUES

MILEAGE

TRAINING

COMPUTER TECHNOLOGY
QFFICE EQUIP MAINTENANCE
TELEPHONE

ELECTRICITY

HEATING FUEL

BUILDING MAINT

OFFICE SUPPLIES, CATALOGING, PROCESSING, LIBRARY CARDS AND CUSTODIAL SUPPLIES

BOOKS, DVD, BOOKS ON GO, MUSEUM PASSESS, ON LINE ENCYCCLPEDIA ANNUAL LICENSE

HOLIDAY, STORY TIME, SPECIAL PROGRAMS,

ANNUAL SUB FROM BIBLIOMATION CONSORTIUM (SCFTWARE) ANTIVIRUS AND "DEEP FREEZE"

COPIER LEASE TONER AND SUPPLIES




@ Outlook

Re: budget - something new

From Drusilla Carter <dcarter@hebronct.gov>
Date Wed 12/31/2025 10:28 AM
To Lori Granato <lgranato@hebronct.gov>

Specialized forms/supplies: office supplies, cataloging and processing items like book covers and barcodes, library cards, and custodial supplies for the
library huilding

Materials: any of the things we check out, including but not limited to books, DVDs, books on CD, museum passes, newspaper and magazines, etc etc etc,
and also the online databases like online encyclopedias that we have to pay an annual license for

Programming supplies: craft and art supplies, mostly, especially for the holiday fest but also for story time/special programs for kids, and the other
incidentals that we need for programming (although the vast majority of the funding for programs comes from either grants or donations - you can let
them know that we spend probably four times this line item for programs, so we are only asking the town budget to assist with core programs and the
town events like holiday fest that we participate in)

Computer technology: cables, keyboards, barcode scanners, and other peripherals, and especially software {antivirus and the "deep freeze” that protects
our public computers, of which there are 15 so the cost adds up), and the biggest ticket item is our annual assessment from the Bibliomation consortium
which covers the software we need to run the place (Evergreen lets us check items in and out, catalog books, maintain inventory records, and keeps patron
records so we know they have a library card}. '

Office equipment maintenance: the copier lease for our giant public copier/scanner, so it includes service and toner/supplies

Building maintenance: pays for the custodial service, trash removal, water/sewer, pest control, the elevator and HVAC service contracts and the required
elevator inspection and licensing, and plumber/electrician/hvac/whatever else repairs and services we need when things break.

Let me know if you need anything else or if they have more questions!



Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

D Print accounts with zero balance

]:l Exclude inactive accounts with zero balance

] Round to whole dollars

[J Account on new page

piGLGenBudgetRptUsingDefinition

From Date:  2/1/2026 2/28/2026 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE

o ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.3013.100.1002.0000 PART-TIME PAYROLL $55,719.42 $93,251.00 $89,965.00 $89,965.00 {53,286.00) (3.52)
001.1.3013.210.2059.0000 VEHICLE MAINTENANCE $1,039.55 $3,000.00 $3,000.00 $3.000.00 $0.00 0.00
901.1.3013.210.2062.0000 GASOLINE $3,770.68 §5,265.00 $4,843.00 $4,843.00 (5422.00) (8.02)
001.1.3013.212.2070.0000 TELEPHONE $1,756.02 $2,172.00 $1,932.00 $1,932.00 (5240.00) (11.05)
001.1.3013.228.2214.0000 MISC FEES $0.00 $0.00 5450.00 $450.00 $450.00 0.00
001.1.3013.410.4008.0000 VAN INSURANCE $1,860.00 $2,250.00 $2,510.00 $2,510.00 $260.00 11.56
Depariment: VAN - DISABLED - 3013 $64,154.67 $105,938.00 $102,700.00 $102,700.00 {$3,238.00) (3.06)
Printed: 02/24/2026 11:42:49 AM CST Report: 2025.3.16 Page: 25



VAN DISABLED

001.1.3023.100.1002.0000
001.1.3013.210.2055.0000
001.1.3013.210.2062.0000
001.1.3013.212.2070.0000
001.1.3013.228.2214.0000

001.1.3013.410.4006.0000

PART-TIME PAYROLL
VEHICLE MAINTENANCE
GASOLINE

TELEPHONE

MISC FEES

VAN [INSURANCE

LINE ITEM DECREASED DUE TO ADJUSTMENT IN PT HOURS BECALISE OF LIMITED NUMBER OF DRIVERS

ANNUAL MAINTEINANCE, HANDICAPPED LIFT INSPECTIONS AND PUBLIC SERVICE INSPECTION

ESTIMATED ANNUAL PREMIUM FROM GiRiMA FOR 4 VEHICLES



ELDERLY/DISABLED TRANSPORTATION - 3013
2026-2027 PROPOSED BUDGET
ACCOUNT NUMBER DESCRIPTION SUBTOTAL TOTAL
(if applicable)
Part-Time Payroll 5 Dial-a-Ride Drivers with 3% [ncrease - Note: All Positions Part-Time £89,965
3013-100-1002 One driver @ $23.34/hr x 15hrs/wk x 52wks = $18,205.20
One driver @ $23.34/hr x 15hrs/wk x 52wks = $18,205.20
One driver @ $23.34/hr x 15hrs/wk x 52wks = $18,205.20
One driver @ $22.66/hr x 15hrs/wk x 52wks = $17,674.80
One driver @ $22.66/hr x 15hrs/wk x 52wks = $17,674.80
Line Item decreased by $3,289 due to adjustment in part-time hours to reflect capacity with
limited number and availability of drivers
Vehicle Maintenance Annual Maintenance, Hadicapped Lift Inspections and Public Service Inspection for $3,000
3013-210-2059 3 buses (2018, 2017 and 2024) plus 1 hybrid car (2014}
Line item Rermnains Unchanged
Gasoline 2,000 gallons (based on 11/24 through 10/25 usage) x 2026-2027 lock in rate of $2.4215/gallon $4,843
3013-210-2062 Line ltem Decreased by $422 to reflect decreased lock in rate
Diesel All 4 Dial-a-Ride vehicles run on gasoline 30
3013-210-2063
Telephone 4 cellphones ($161/month) for urgent’emergency communications (1 per vehicle) $1,932
3013-212-2070 Line ltem decreased by $240 to reflect current billing history
Vehicle Insurance Estimated annual premiums from CIRMA Underwriting for 4 vehicles $2,510

3013-410-4006

Line Item Increased by $260 per CIRMA quote




Misc. Fees Parking fees, DMV licensing fees, Annual Physical Exams, fire extinguisher $450

3013-228-2214 inspection {340 per quote from MES)
Line Item Remains Unchanged from requested amount for 2025-2026 ($450 increase from

2025-2026 approved amount

TOTAL Decrease $3,238 $102,700

Anticipated revenue offset from grants - $33,261
$8,000 Federal Title 11I-B Grant
$25,261 State-Matching Grant

Net Budget with Offset - $69,439




Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

[ Print accounts with zero balance
I:[ Excluds inactive accounts with zero balance

[J Round to whole dollars

[ Accounit on new page

From Date:  2/1/2026 2{28/2026 Definifion: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
. e ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.3020.100.1002.000¢ PART-TIME PAYROLL $26,785.40 $30,337.00 $30,845.00 $30,845.00 $508.00 167
001.1.3020.200.2001.0000 QFFICE SUPFLIES $1,579.54 $1,600.00 $1,600.00 $1,600.00 $0.00 0.00
001.1.3020.200.2006.0000 PROGRAM $1,715.02 $2,600.00 $2,600.00 $2.500.00 $0.00 0.00
DEVELOPMENT
001.1.3020.201.2010.0000 MEETINGS/CONFERENCE £0.00 $125.00 $250.00 $250.00 $125.00 100.00
8
001.1.3020.201.2011.0000 DUES $250.00 $450.00 $250.00 $250.00 ($200.00) (44.44)
001.1.5020.202.2034.0000 CONTRACTUAL $4,398.86 $5,315.00 $5,534.00 $5,534.00 $219.00 412
SERVICES
001.1.3020.205.2046.0000 MILEAGE $0.00 $600.00 $1,750.00 $1,750.00 $1,150.00 191.67
001.1.3020.210.2061.0000 MINOR EQUIP MAINT $1,254.48 $1,957.00 $2,218.00 $2,218.00 $261.00 13.34
001.1.3020.211.2065.0000 OFFICE EQUIP & $200.00 $200.00 $200.00 $200.00 $0.00 0.60
FURNITURE
001.1,3020.212.2070.0000 TELEPHONE $2,492.81 $2,899.00 $2,611.00 $2,611.00 ($288.00} (9.93)
001.%.3020.212.2071.0000 ELECTRICITY $7,355.30 §5,218.00 $7.200.00 $7,200.00 $1,982.00 37.98
001.1.3020.212.2073.00C0 PROPANE $3,543.91 $3,174.00 $4,318.00 $4,318.00 $1,144.00 36.04
Department: SENIOR CENTER - 3020 $49,575.41 $54,375.00 $50,275.00 $59.276.00 $4,901.00 9.01
Printed: 02/24/2026 11:42:49 AM CST  Report: 2025.3.16 Page: 26

miGLGenBudgetRptUsingDefinition



SENIOR CENTER

001.1,3020.100.1002.0000

001.1.3020.200.2001.0000

001.1.3020,200.2006,0000

001.1.3020.201.2010.0000

001.1.3020.201.2011.000C

001.1.3020.202.2034.0000

001.1.30620.205,2046.0000

001.1.3020.21C.2081.0000

001.1.3620.211.2065.0000

001.1.3020.212.2070.0000

001.1.3020.212.2071.0000

001.1.3020.212.2073.0000

PART-TIME PAYROLL
COFFICE SUPPLIES
PROGRAM DEVELOPMENT
MEETINGS/CONFERENCES
DUES

CONTRACTUAL SERVICES
MILEAGE

MINGR EQUIP MAINT
QOFFICE EQUIP & FURNITURE
TELEPHONE

ELECTRICITY

NATURAL GAS

DUE TO ONE ADDITIONAL FITTNESS CLASS

HVAC MAINTENANCECONTRACT

COPIER MAINTENANCE-ANNUAL INSPECTION FOR FIRE EXTINGUISHERS




SENIOR CENTER - 3020

2026 -2027 PROPOSED BUDGET

ACCOUNT NUMEBER DESCRIPTION SUBTOTAL TOTAL
{if applicable)
Part-Time Payrall 3 Fitness Instructors _ $31,407
3020-100-1002 One instructor @ $25hr x 3hrs/wk x 49 wks = $3,675
One instructor @ $35/hr x 2hrsiwk x 49 wks = $3,430
Cne instructor @ $35/hr x 3hrs/wk x 49 wks = $5,145
Reception/Clerical Support @ $18.42/hr x 20hrs/wk x 52wks = $19,156.80
Line item Increased by $1,070 due addition of one fitness class per week
Office Supplies Line Item Remains Unchanged $1,600
3020-200-2001
Program Development Line ltem Remains Unchanged $2,500
3020-200-2006
Meetingleonferences Line lfem Remains Unchanged from requested amount for 2025-2026 {$125 increase from $250
3020-20102010 2025-2026 approved amount)
Dues CT Association of Senior Center Personnel (CASCP) $50; CT Local Administrators of Social $250
3020-201-2011 Services (CLASS) $200; National Council on Ading/National Institute of Senior Centers
{NCOA/NISC) 80 - Organization moved o no-fee membership
Ling item Decrease $200
Contractual Services HVAG Preventive Mainienance Contract $596 per Thermodynamics quote - Remains Unchanged $5,634

3020-202-2034

Comcast Internet $2,112 {$176/month) - Increase of $67 to reflect price increase

Metered Water $701 ($53/month + $65 annul testing fee) - Increase of $42 to reflect price increase




Data Management System Maintenance $1,607.25 - Remains Unchanged

Water Cooler Rental $518 {$43/month) - Increase of $110 1o reflect price increase

Line ltem Increased by $219 to reflect increased pricing for Comcast, Metered Water, and Water Cooler

See note below regarding Comcast

Minor Equipment Maint. Two Sharp Cepiers (no longer have mainfenance, leasing, property taxes or service contract fees $2,218
3020-210-2061 ~ due to age of equipment) Fees are for ink carlridges and service calls - $1,900 . i

Annual inspection and service fire extinguishers - $318 per quote from MES

Line tem Increase $261 due to copier and fire extinguisher fees

See note below regarding quote for replacement of one of the copiers
Mileage Line ltem Remains Unchanged from requested amount for 2025-2026 ($1,150 increaise from $1,750
3020-205-2046 2025-2026 approved amount) :
Office Furnishings & Equip Line Item Remains Unchanged $200
3020-211-2065
Telephone 2 Frontier fire alarm Iines $900 ($75 per month) Decrease of $288 to reflect current Lf;i[ling history $2,611
3020-212-2070 Genie Innovations 8 phone lines $1,710.72 ($142.56 per monih) Remains Unchanged!

Line ltem Decreased by $288 to reflect current Frontier billing history
Electricity Based on history of actual usage from past 12 months (11/1/24 through 10/31/25) $6,747
3020-212-2071 Line item Increased by $1,529
Natural Gas Based on history of actual usage from past 12 months $4,318
3020-212-2073 Line ltemn Increasesd by $1,144

$0

Fire/Security Alarm

3020-228-2187

Fees incorporated in Telephone line item




TOTAL

Increase of $5,010

$59,385

Anticipated Offset Revenue - $12,000

$6,500 Federal Title II-D Grant for Therapeutic Activity

$5,500 Federal Title llI-B Grant for Quireach

Net Budget with Offset - $47,385

Once the Senior Center is connected to the CT Education Network (CEN), there will be no need
for Comcast, eliminating $2,112 ($176/month) from the budget :

Repair to Exterior Door per Facility Condition Assessment by Bureau Veritas - $1,400
This expense should be included in the Town's Buildings Maintenance Department’s Budget
Additionalty, cleaning services are included in the Town's Buildings Maintenance Department's
Budget

Replacement refrigerator, double wall ovens, and range - $4,446

Replacement Copier Sharp Model BP-71C31-36-45 Lease {60 months) through Aztec

plus Maintenance Contract @ $350/month = $4,200

This copier would replace the Sharp MX-5140 color copier

The Sharp MX-M314N black & white copier weuld remain in use incurring an annual

expense of $600




Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

[ Print accounts with zero balance [} Round to whole dollars
[ Exclude inactive accounts with zera balance

] Account on new page

From Date:  2/1/2026 To Date: 21282026 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE

‘ .. ACTUAL BUDGET PROPOSED PROPQSED AMOUNT PERCENT
Account Description
001.1.3030.200.2002.0000 OFFICE $0.00 $2,700.00 $2,700.00 $2,700.00 $0.00 0.00

EXP-GLASTONBURY

Depariment: PROBATE COURT - 3030 $0.00 $2,700.00 $2,700.00 $2,700.00 $0.00 0.00
Printed: 02/24/20286 11:42:49 AM CST Report: 2025.3.16 Page: 27
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$12K OFFSET WITH REVENUE FROM SMALL GRANTS

PROBATE COURT

001.1.3030.200.2002.0000 OFFICE EXP-GLASTCNBURY ALL OUR PROBATE WORK AS PART OF THE DISTRICT



Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026 [] Print accounts with zero balance  [] Round to whole dollars  [[] Account on new page

[0 Exclude inactive accounts with zero balance

From Date:  2/1/2026 To Date: 2/28/2026 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
L ACTUAL BUDGET PROPQOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.3102.100.1002.0000 PART-TIME PAYROLL $82,802.30 $79,200.00 $86,240.00 $86,240.00 $7,040.00 8.89
001.1.3102.200.2002.0000 SPECIAL $549.81 $500.00 $500.00 $500.00 $0.00 0.00
FORMS/SUPPLIES
001.1.3102.201.2011.0000 DUES/CONFERENCES $763.01 $1,500.00 $1,500.00 $1,500.00 $0.00 0.00
001.1.3102.202.20335.0000 ggﬁ%%gTED & TOWN $16,4583.24 $13,000.00 $15,000.00 $15,000.00 $2,000.00 15.58
001.1.3102.209.2053.0000 P&R UNIFORM 51,858.31 $2,200.00 $1,425.00 $1,425.00 {$775.00) (35.23)
ALLOWANCE
001.1.3102.210.2062.0000 GASOLINE $19,471.23 $20,000.00 $18,000.00 $18,000.00 ($2,000.00) {10.00)
001.1.3102.212.2070.0000 TELEPHONE $3,330.46 $4,116.00 $4,116.00 $4,116.00 $0.00 0.00
001.1.3102.212.2071.0000 P&R ELECTRICITY $9,882.82 $9.520.00 $10,800.00 $10,800.00 $1,280.00 13.45
001.1.3102.212.2073.0000 HEATING FUEL $7.144.41 $7,250.00 $7,200.00 $7.200.00 ($50.00) (0.69)
001.1.3102.215.2088.0000 GROUNDS $5,049.71 $25,000.00 $20,000.00 $20,000.00 ($5,000.00) {20.00)
MAINTENANCE
001.1.3102.300.3900.0000 CAPITAL QUTLAY $7,540.98 $13,500.00 $22,500.00 $8,500.00 ($5,000.00) (37.04).
Department: RECREATION PROGRAMS - 3102 $155,075.37 $175,786.00 $187,281.00 $173,281.00 ($2,505.00) (1.43)
Printed: 02/24/2026 11:42:49 AM CST  Report: 2025.3.16 ' Page:
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RECREATION PROGRAMS

001.1.3102.100,1002
001.1.3102.200.2002
001.1.3102.201.2011
001.1.3102.202.2083
001.1.3102.209.2063
001.1.3102.210.2062
001.1.3102.212.2070
001.1.3102.212.2071
001.1.3102.212.2073
001.1.3102.215.2088

001.1.3102.300.3800

PART TIME PAYROLL

SPECIAL FORMS/SUPPLIES
DUES/CONFERENCES
CONTRACTED TCWN SERVICES
P & R UNIFCRM ALLOWANCE
GAS

TELEPHONE

ELECTRICITY

HEATING FUEL

GROUNDS MAINTAINANCE

CAPITAL OUTLAY



TOWN OF HEBRON

PROPOSED BUDGET 2026-2027

11/12/2025 DEPARTMENT Parks & Rec
PREPARED BY: Craig Bryant CAPITAL OUTLAY REQUEST DETAIL DEPT. NO. 32
Landscaping
Department Priority Classification:
VWas this item a denied request in any prior year? N 10f 3 Additional Equipment
Replacement, X
Equipment or Other Object of Ouilay Expenditure {Quantity & Description} A Estimated Life: Annual
Landscaping
B. Possible Vendor: Pride's Corner/Mike's Landscaping .
Justification for Equipment or Outlay: Landscaping needs for iown properties, including annuals, irees, mulch, eic.
Improvement and expansion of sustainable gardens
Annual request

Is the need for this equipment contingent upon an increase in personnel or are there related costs reflected elsewhere in the budget? No
If yes, please explain:
List equipment to be displaced by above purchase: Years/Time Trade
A. Year B. Make & Model C. Equipment # In Use Value Present Year Repalr Costs Cost Computation Total

A. Purchase Price $ 8,500

B. Labor

C. Material

Gross Cost
D. Less Trade-In
Net Cost $ 8.500




Town of Hebron

AA General Fund Budget

Fiscal Year: 2025-2026 |:| Print accounts with zero balance |:] Reund to whole dollars D Account on new page
[J Exclude inactive accounts with zero balance
From Date:  2/1/2026 To Date: 212812026 Definfiion: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE

L. ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
601.1.3110.227.2183.0000 MEMORIAL DAY $0.00 $1,000.00 $1,000.00 $1,000.00 $0.00 0.00
Department: MEMORIAL DAY - 3110 $0.00 $1,000.00 $1,000.00 $1,000.00 $0.00 0.00
Printed: 02/24/2026 11:42:49 AM CST Report: 2025.3.16 Page:
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PARKS AND RECREATION PROGRAM EXPENDITURE BUDGET
2026 -2027
Fund 4

004.1.3103.100,1002.0000
004.1.3103.100,1114.0000
004.1.3103.200.2002.0000
004.2.0003.303.0020.,0000
004.1.3103.200.2005.0000
004.1.3103.,200,2005.0000
004.1.3103.209,2053.0000
004.1.3103.212.2070.0000
004.1,3103.227.2070.0000
004.2.0003.303.0032.1100
004.1.5020.411.4008.0000

004.1.3103.411.4007.0000

Part-Time Payroll

Full -Time Payroll
Contractual Programs

Special Events
Miscellaneous Admin Expenses
Materials & Equipment
Clothing Allotment
Telephone

Youth Sports Program Groups
Andover Contact
Mecial Insurance

FICA Benefits

2
239,250.00

54,700.00
102,450.00
37,500.00
25,000.00
48,500.00
3,500.00
1,800.00
25,000,00
10,000.,00

10,500.00

22,000,00

&+ < < & B £ B & e 9 & &

Total Expenditures

5803200100]




PARKS AND RECREATION PROGRAM REVENUE BUDGET

2026 - 2027
Fund 4

004.2.0003.303.0011,0000
004.2.0003,303.0012.0000
004.2.0003,303.0013,0000
004.2.0003.303.0014.0000
004.2.0003,303.0015.0000
004.2.0003.303.0016.0000
004.2.0003.,303.0020,0000
004.2.0003.303.0021.0000
004.2.0003.303.0023.0000
004.2.0003.303.0025,0000
004.2.0003.303.0030,0000
004.2.0003.303.0031,1100
004.2.0003.490.0901.20000

Adult Programs
Youth Programs
Vacation Days
Summer Adventure Camp
Specialty Camps
PR Enrichment Program
Special Events
Youth League Reimbursement
Trips & Tickets
Youth Basketball
Program Development
RHAM Field Contribution
Andover Expense Reimbursement

Total Revenue

3lor 7 5 0 B B £ OF 8 B £ 8 5

20,600.00
25,750.00
16,300.00
162,800.00
42,300.00
200,550.00
20,125.00
25,000.00
40,750.00
500.00
£,000.00
16,525.00




Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

] Print accounts with zero balance

7] Round to whole dollars

[ Exclude inactive accounts with zero balance

[ Account on new page

From Date:  2/1/2026 21282026 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
. ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.4001.10¢.1002.0000 PART-TIME PAYROLL $54,123.07 5$52,729.00 $64,310.00 $64,210.00 $11,581.00 21.96
001.1.4001.200.2002.0000 SPECIAL $2,370.82 $2,000.00 $2,000.00 $2,000.00 $0.00 0.00
FORMS/SUPPLIES
001.1.4001.200.2005.0000 MISC ADMIN EXPENSES $362.63 $2,500.00 $4,000.00 $4,000.00 $1,500.00 60.00
001.1.4001.200.2050.0000 SOFTWARE EXP $15,534.00 $16,063.00 $17,000.00 $17,000.00 $937.00 5.83
001.1.4001.201.2011.0000 DUES $450.00 $500.00 $130.00 $130.00 {5370.00) {74.00)
001.1.4001.201.2012.0000 SUBSCRIPTIONS $0.00 $1,000.00 $0.00 $0.00 ($1,000.00) {100.00)
001.1.4001.202.2013.0000 TOWN ENGINEER $127,974.99 $100,000.00 $200,000.00 $180,000.00 $80,000.00 80.00
091.1.4001.202.2024.0000 PRINTING SERVICES $58.56 $750.00 $750.00 $750.00 $0.00 0.00
001.1.4001,204.2041.0000 LEGAL ADS $3,213.64 $3,000.00 $4,000.00 $4,000.00 $1,000.00 33.33
001.1.4001.205.2046.0000 MILEAGE $53.60 $150.00 $150.00 $150.00 $0.00 0.00
001.1.4001.206.2051.0000 TRAINING $1,300.00 $4,500.00 $4,500.00 $4,500.00 $0.00 0.00
001.1.4001.211.2085.0000 OFFICE FURN & EQUIP $0.00 $400.00 $0.00 $0.00 ($400.00) (100.00)
001.1.4001.227 2186.0000 CT RIVER GOASTAL $1,817.00 $1,817.00 $2,000.00 $2,000.00 $183.00 10.07
CONSERVATION 7
001.1.4001.228.2187.0000 NATURE CONSERVANCY $5,500.00 $5,000.00 $5,000.00 $5,000.00 $0.00 0.00
CONT
001.1.4001.228.2208.0000 STATE CONSERVATION $1,822.00 $2,000.00 $2,000.00 $2,000.00 $0.00 0.00
FUND
Department: PLANNING & DEVELQPMENT - 4001 $214,580.31 $192,400.00 $305,840.00 $285,840.00 $93,431.00 43.56
Prnted: 02/24/2026  11:42:48 AM CST  Report: 2025.3.16 Page:
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PLANMING AND DEVELOPMENT

001.1.4001.100.1002.000C
0DL.1.4001.200.2002.0000
001.1.4001.200.2005.0000
001.1.4001.200.2050.0000
001.1.4002.201.2011.0000

001.1.4001.201.2012.0000

001.1.400£.202.2013.0000
001.1,4001.202.2024.0000
001.1.4001.204.2041.0000
001.1.4001.205.2046.0000
001.1.4001.208.2051.0000

001.1.4001.211_2085.0000

001.1.4001.227 2186.0000

001.1.4001.228.2187.C000

001.1.4001.228.2208.0000

PART-TIME PAYROLL
SPECIAL FORMS/SUPPLIES
MISC ADMIN EXPENSES
SOFTWARE EXP

DUES

SUBSCRIPTIONS

TOWN ENGINEER
PRINTING SERVICES
LEGAL ADS
MILEAGE

TRAINING

OFFICE FURN & EQUIP

CTRIVER COASTAL CONSERVATION DISTRICT

NATURE CONSERVANCY CONT

STATE COMSERVATION FUND

WETLANDS OFFICER AND AN ADDITIONAL 10,000 FOR SPECIAL PROJECTS
COPIER MAINT, GENERAL OFFICE SUPPLIES
ESRI,

OPENGOV FOR BUILDING PERMITS

CCAPA, CFPZA, CAZED

PLANNING SUBSCRIPTIONS, REFERENCE/TRAINING MATERIALS, CODES & PUBLICATIONS

SERVICES RENDERED BY CONSULTANTS, iINCLUDING DEVELOPMENT PROJECT APPLICATIONS AND VILLAGE DISTRICT
REVIEWS, AND DESIGN SERVICES FOR PUBLIC PROJECTS

REQD DECISION NOTICES AND PUBLIC HEARING ADVERTISEMENTS
BUILDING OFFICIAL AND TCWN PLANNER

BUILDING OFFICIAL CERTIFICATION MAINT, COMMISSION TRAINING (AFFORDABLE HOUSING AND EAND USE)

ASSESSMENT BASED ON POP FOR GROUNDWATER & AQUIFER PROTECTION, FLOOD & EROSION CONTROL, FARMLAND
PRESERVATION REVIEW AND CONSULTING.

SALMON RIVER WATERSHED ALLIANCE (ANNUAL CONTRIBUTICN $5000). TO CONTINUE WATERSHED PROTECTION
EFFORTS INCLUDING STREAM TESTING AND MONITORING FOR MS4

FEE REQD BY STATE BASED ON SURCHARGE FROM LAND USE APPLICATIONS, $60 / APPLICATION. (100% OFFSET BY
REVEMUE COLLECTED WITH APPLICATION FEES)




Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

[ Print accounts with zero balance ] Round to whole dollars

] Exclude inactive accounts with zero balance

[J Account on new page

From Date:  2/1/2026 To Date: 212812026 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
. ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.4025.100.1002.0000 CT RIVER VALLEY $2,050.00 $2,050.00 $2,050.00 $2,050.00 $0.00 0.00
CHAMBER
001.1.4025.202.2024.0000 LOCAL BUSINESS $0.00 $5,000.00 $5,000.00 $5,000.00 $0.00 0.00
PROMOTION
Department. ECONOMIC DEVELOPMENT - 4025 $2,050.00 $7,050.00 $7,050.00 $7,050.00 $0.00 0.00
Printed: 02/24/2026 11:42:49 AM CST  Report: 2025.3.16 Page: 31
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ECONOMIC DEVELOPMENT

001.1.4025,100.1002.0000 CT RIVER VALLEY CHAMBER DUES

001.£.4025.202.2024.0000 LOCAL BUSINESS PROMCTION EVENTS WITH EDC AND BUSINESS COMMUNITY




Town of Hebron

AA General Fund Budget

Fiscal Year: 2025-2026 [ Print accounts with zero balance ] Round to whole dollars [ Account on new page

[J Exclude inactive accounts with zero balance

From Date:  2/1/2026 To Date: 2/28/2026 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE

: . ACTUAL BUDGET PROPOSED PROPQOSED AMOUNT PERCENT
Account Description
001.1.4101.100.1002.0000 OT-TRANSFER STATION $2,125.00 $0.00 $5,000.00 $5,000.00 $5,000.00 0.00
001.1.4101.100.1003.0000 g;gﬁgou - WINTER $112,740.40 $81,697.00 $83,000.00 $83,000.00 $1,303.00 1.5¢
001.1.4101.208.2052.0000 MEAL ALLOWANCE - OT $4,710.00 $5.356.00 $5,356.00 $5,356.00 $0.00 0.00
001.1.4101.208.2053.000G UNIFORM ALLOWANCE $13,514.23 $8,961.00 $9,230.00 $8,230.00 $269.00 3.00
001.1.4101.210.2008.0000 SHOP SUPPLIES $4,507.93 $5,700.00 $5,900.00 $5,500.00 $200.00 351
001.1.4101.210.2055.0000 VEHICLE REPAIRS $83,743.56 $120,000.00 $120,000.00 $120,000.00 $0.00 0.00
£01.1.4101.210.2062.0000 GASOLINE $17.107.58 $13,665.00 $15,235.00 $15,235.00 $1,570.00 11.49
001.1.4101.210.2063.0000 DIESEL $48,630.97 $45,000.00 $45,000.00 $45,000.00 $0.00 0.00
001.1.4101.211.2068.0000 TOOLS $2,818.76 $3,350.00 $3,350.00 $3,350.00 $0.00 0.00
001.1.4101.211.2069.0000 SAFETY EQUIPMENT $3,864.52 $6,000.00 $6,000.00 $6,000.00 $0.00 0.00
001.1.4101.214.2088.0000 BUILDING REPAIRS $2,836.43 $3,575.00 $3,575.00 $3,575.00 $0.00 0.00
001.1.4101.220.2064.0000 TIRES $12,019.74 $14,750.00 $14,750.00 $14,750.00 $0.00 0.00
001.1.4101.300.3011.0C00 RADIOCS $2,857.00 $5,200.00 $5,500.00 $5,500.00 $300.00 577
001.1.4101.300.3900.0000 CAPITAL OUTLAY $9,999.11 $10,000.00 $10,000.00 $7,800.00 {52,200.00) (22.00)
Department: HIGHWAYS & GROUNDS ADMIN - 4101 $321,465.23 $323,254.00 $331,896.00 $329,606.00 $6,442.00 1.99
Printed: 02/24/2026 11:42:49 AM CST Report: 2025.3.16 Page:
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HIGHWAYS AND GROUNDS

001.1.4107,130.1002.0000

0011410110010030000
0011410120820520000
0011410120820530000
0011410121020090000
0011410121020550000
0011410121020620000
0011410121020830000
0011410121120660000
0011410121120620000
0011410121420880000
0011410122020640000
0011410130030110000
0011410130039000000

PART-TIME PAYROLL
OT PAYROLL

MEAL ALLOWANCE - OT
UNIFGRM ALLOWANCE
SHOP SUPPLIES
VEHICLE REPAIRS
GASOLINE

DIESEL

TOOLS

SAFETY EQUIPMENT

 BUILDING REPAIRS

TIRES
RADIOS
CAPITAL OUTLAY

PARTTIME FOR WINTER SEASONAL EMPLCYEES

QT ACCQUNT FOR EVERYTHING EXCEPT TRANSFER STATION

MEAL TICKETS TO BE PAID TO EMPLOYEES PER LINION CONTRACT

FUNDS FOR UNIFORMS AND CLEANING SERVICES

FUNDS FOR SUPPLIES NEEDED FOR GARAGE AND OFFICES - EXCLUDING PARTS FOR VEHICLES
FUNDS FOR MAINT/PARTS/REPAIRS DONE WITH OTHER SERVICE GARAGES ON ALE TOWN VEHICLES

MECHANIC TOOLS

PPE AND OTHER SAFTEY EQUIPTMENT NEEDED FOR SAFTEY

MAINTAINANCE & REPAIRS TO PW BUILDINGS, GARAGES, TRANSFER STATION
TIRES FOR ALL TOWN VERICLES AND EQUIPMENT EXCLUDING FIRE DEFARTMENT
MONTHLY RADIC SUBSCRIPTION AND OTHER RADIO MAINTAINANCE

CONCRETE SAW, DPW FLOORING REPLACEMENT



Budget Explanation Sheet FY 26-27

001.1.4101.100.1002.0000 PART-TIME PAYROLL (RENAME “WINTER PART-TIME
PAYROLL”)

This accountis for the Seasonal (Winter) Part-time help. PW’s has 3 part-time snowplow
drivers that get utilized during winter storms/clean-up. Increase due to wage increases.

0011410110010030000 OT PAYROLL

This accountis for all overtime accrued during the fiscal year for full-time employees. This
includes traffic control, road maintenance/paving, winter storm clean-up, etc. thatis
needed outside of scheduled working hours. OT Payroll must be increased due to wage
increases in Union Contract.

0011410120820520000 MEAL ALLOWANCE - OT

This accountis for meal ticket reimbursement as outlined in Union Contract. No increase
heeded.

0011410120920530000 UNIFORM ALLOWANCE

This accountis for uniform distribution and cleaning of uniforms. This account supports
the vendor payments for the weekly uniform cleaning and any apparel needed for the
department staff. Uniform account has to be increased to cover vendor contract increase.

0011410121020090000 SHOP SUPPLIES

This account is for office supplies and garage supplies that do not meet vehicle
maintenance requirements. Shop supplies will need to be increased due to higher costs for
materials.

0011410121020550000  VEHICLE REPAIRS

This account is for vehicle maintenance and repairs for town vehicles (this includes all
departments except for Fire). Due to the age of most of the fleet, we had to increase the
budget for FY 25-26. There is no change needed for FY 26-27 if $120,000 can still be funded.

0011410121020620000 GASOLINE

This account is for gasoline used by the Public Work’s Department only. No change is
needed as Public Work’s averages about 3-4,000 gallons of gasoline which does not exceed
$10,000 but does come close.



0011410121020630000 DIESEL

This account is for diesel fuel used by the Public Works Department only. No change is
needed as Public Works averages about 15-20,000 gallons and does not exceed $45,000
but does come close.

0011410121120660000 TOOLS

This account is needed for tools for garage mechanics and road crew. No change is
needed.

0011410121120690000 SAFETY EQUIPMENT

This account is needed to provide proper safety equipment (vests, PPE, jackets, gloves,
glasses,etc) for crew. No change is needed.

0011410121420880000 BUILDING REPAIRS

This account is needed for any building repairs. In FY 25-26 there was an unforeseen well-
issue and other pipe issues, but PW can support with this funding. No change is needed.

0011410122020640000 TIRES

This account is needed to purchase tiras for all town vehicles (except for Fire). No change is
needed.

0011410130030110000 RADIOS

This account is needed for monthly radio service-subscription. More radios were installed
into PW’s vehicles in FY25-26. In FY 25-26, this account included the purchase of a new
radio. PW’s does not need a new radio in FY28-27, but due to increase in monthly payments
for radio service, and any maintenance needed for a radio issus, this account should
remain the same funding of $5,200.

0011410130039000000 CAPITAL OUTLAY

Capital Outlay in 26-27 would be used to replace old tile flooring throughout building and
exhaust fans in the bathroom.



TOWN OF HEBRON
PROPOSED BUDGET 2026-2027

DATE PREFPARED 10/23/25 DEPARTMENT Public Works
PREPARED BY: CAPITAL OUTLAY REQUEST DETAIL DEPT. NO.
Paul Forrest
f)epartment I5riorfty Classification:
Was this itemn a denied request in any prioryear?  No Priority # 2 of _2 Additional Equipment
Replacement %
Equipment or Cther Objsct of Outlay Expenditure (Quantity & Description} A. Esfimated Life: 10 years
HUSQVARNA Walk-Behind Concrete Saw B. Possible Vendor: WW Grainger

Justification for Equipment or Qutlay:

Replacement due to age and safely concerns of current walk-behind concrete saw.

ls the need for this equipment contingent upon an increase in personnel or are there related costs reflected elsewhere in the budget?

if yes, please explain:

List equipment fo be displaced by above purchase: Years/Time “Trade
A. Year B. Make & Mode! C. Equipment# In Use Value Present Year Repair Costs _Cost Computation Total
HUSQVARNA Welk-Behind Concrete Saw 10 years A. Purchase Price
B. Labor
C. Material
Gross Cost
D. Less Trade-In
Net Cost

$3,399.04




GRAINGER.
P

HH

Products Based on Your Search

HUSQVARNA Diamond
Saw Blade: Asphalt, 20 ...

Walk-Behind Concrete

JW& >, HUSQVARNA Diamond
Saw: 20 in Blade Dia.,... S

% Saw Blade: Reinforced...

Web Price €@ ? Web Price € Web Price €
8673.17 / each 87,504.02 / each : $413.18 / each

Related Categories

Gas-Powered Walk-Behind | . Walk-Behind Concrete

‘ Masonry Saws, Tile Saws &
% Concrete Saws % Saws

., Concrete Saws

- Product Categories / Tools / Power Tools / Power Saws & Blades / Masonry Saws, Tile Saws & Concrete Saws /

- Walk-Behind Concrete Saws / Gas-Powered Walk-Behind Concrete Saws / Walk-Behind Conerete Saw: 20 in Blade..,
T | % Walk-Behind Concrete Saw: |
20 in Blade Dia., Wet, 7 5/8 in
Max. Cutting Dp, Gasoline |

Web Price €@
$3,399.04 / each

This item requires special shipping,
additional charges may apply.

: .
; Qty ‘_
f ! 1 l | Add to Cart

! .
? Ship iO Pickup !

- tem 21.DU1 Mfr. Model FS 400

Expected to arrive Fri. Oct 17.

. , Ship 10 06040 | Change
- Product Details Catalog Page 690 :

5 , Shipping Weight 299 |bs
Brand HUSQVARNA Ship Availability Terms

- Power Source Gas Powered

Tool Style Walk-Behind | ‘Add 1o List ;
- Blade Dia. 20in
? Compliance & Restrictions
- Max. Blade Speed 2,800 RPM
Horsepower 11 4 Excepted Hazardous Materials -

; WAR ﬁf' CF ‘ .., 
. Arbor Shape Round A . © Chat with an Agent



TOWN OF HEBRON

: PROPOSED BUDGET 2026-2027
DATE PREPARED 2/18/26 DEPARTMENT Public Works
PREPARED BY: CAPITAL OUTLAY REQUEST DETAIL DEPT. NO.
Paul Forrsst
Department Priority Classification:
Was this item a denied request in any prior year? No ) Priority # of Additional Equipment
Replacement X

Equipment or Other Object of Outlay Expenditure (Quantity & Description) A_ Estimated Life: 30 years
Replace Flooring DPW Building B. Possible Vendor: Northeast Flooring & Kiichens
Justification for Equipment or Quilay:
Replace due to deterioration/current condition,
(Tiles coming up, breaking away, staining)
Is the need for this equipment contingent upon an increase in personnel or are there related costs reflected elsewhere in the budget?
If yes, please explain:
List equipment to be displaced by above purchase: Years/Time Trade .
A. Year B. Make & Model C. Equipment# In Use Value Present Year Repair Costs Cost Computation Total

A. Purchase Price $ 8,050

B. Labor

C. Materia)

Gross Cost
D. Less Trade-In
Net Cost $ 8,050




M Northeast Flooring
il & Kitchens

17 Kennedy Drive, Putnam, CT 06260
860-928-6111 ~www.nefk.com

. BER,

g ACCREOITED

BUSINESS

Date

Estimate #

2/19/2026

17361

Name / Address

Ship To

Town of Hebron
Andrew Tierney
15 Gilead Street
Hebron, CT (6248

Public Works Building
Carpet Tile & LVT

Rep

DR

' Des'c'riptioh

- 'Qty

' Rate.

" Total

-— Public Wml{s Bu1lclmg -

CT Slate Cont: act #ZOPSXOOSS

-— Hallway & Office Carpet Tile & 4" Cove Base —

Shaw - Arl*ange Tlle (5T294) COLOR Blue Belle (94486) (Pg 48
DAS Contract) . '
Shaw N5000 Carpct Tile Adhesive (Pg 75 DAS Contracl)

F loormg Repau Cost (Pg 79 DAS Contract) Bufﬂ" Scanfy Ex1stu1g
VCT . .. .

Labor To Install Carpet Tile (Pg 79 DAS Contract)

Johrisonite - Baseworks Cove Base 4" - Tow COLOR TBD (Pg 2291

DAs Contract)

Tarkett Cove Base Adheswe 960-4 Wall Base Adheswe (Pg 228
DAS Contract)

Labar To Insiall 4" Cove Base (Pg 230 DAS Contrect) _

TOTAL For Hallway & Calpet Tlle & 4" Cove Base $2 699 14

ADD/ALT #1 & Cove Base Instead of 4" '
If Desn'ed Please Add $261 00 To Above Total

ADD/ALT #2: Shaw Conitract - All Acoss - Walk Oﬂ'Carpet Tile |-

In‘Hallway Instead Of Shaw Arrange Tile. .
If Desired, Please Add $453.33 To Above Total

— 2 Bathrooms Tile -~ -7

Allowonce for Floor Tile 12x24

*Includes Tile for Base. Cut 12x24 Tn Half and Cap With Schluter
Tolly

44,45

s

05

ot

2358

 la7.06
104.50

iis|-

67.80

6.00

125

T4 B

1,048.13T

107.06T
261.25

500,00
376.00T

33.90T

AT280

1,662.00T

Page 1

Subtotal

Sales Tax (0.0%)

Total




caflrr Northeast Flooring § P
pit® & Kitchens i ovsics

17 Kennedy-Drive, Putham, CT 06260
860-928-6111 ~ www.nefk.com

Date

Estimate #

2/15/2026

17361

Name / Address Ship To

15 Gilead Street
Hebron, CT 06248

Town of Hebron Public Works Building
Andrew Tierney ’ Carpet Tile & LVT

Rep

DR

Descrlptlon : - 1 Qty

. Rate-

. Total

bt

—_ e D)

Sc,hluter J o]ly 8 Lengths . :
Schluter A]I Set Whlte 50 ]b bag {Modlﬁed)

Dal-Cim Uncouplmg Membrane

Aliowance For, Transntlon me Tlle To Carpét

Labor To:

- Remove Existing VCT & Buff Off Adhesive

- Grind Off Existing Epoxy

- Instal] Dal-Cim: Uncoupling Membrane

- Install Floor Tile

- Install Tile Base (12x24 Cut In Half and Capped With Schluter
Jolly)

*Pricing Assumes* -

- Customer To ‘Move Furniture .

- Customer To Remove & Reinstall Bath Pa.rtlons B
- Customer To Rémove & Reinstall Toilets =~ - -~ -

17.89

289,79
© 25,00
2,953.00

1199 .

. 7500..._

.. 119.90T
151.56T |.
150.00T
289.79T

o 25.00T

2,953.00

This estimate has been prepared for you by Northeast Flooring and Kitchens. Ttis intended
as a guide only. Unless the designer has measured the space, actual responsibility for
accuracy remains with the customer. The plan should be reviewed for approval. The
estimate is Tor this job only. All quotes are good for 30 days. The estimate given is based
on Northeast Flooring and Kitchens supplying these materials for the job., Any changes
made after the order has been confirmed and placed will result in additional charges, which
are the responsibility of the consumer (contractor and/or homeowner). A restocking fee will
be charged for any stocked items returnad within 30 days. Returns on stock items after 30
days will NOT be accepted. Special order items are NON-RETURNABLE and such orders
cannot be canceled or changed once order has been placed. At Northeast Flooring and
Kitchens, we are proud to be serving your floaring, cabinetry and coutﬁegggpzneeds.

Subtotal

$8,050.39

Sales Tax (0.0%)

$0.00

Total

$8,050.39




Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026 ]:I Print accounts with zero balance ]:I Round to whole dollars |:| Account on new page

7] Exclude inactive accounts with zero balance

From Date:  2/1/2026 To Date: 21282026 Definition: 2 TOWN MGR BUDGET

FY 2425 FY 2528 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
Account Description ACTUAL BUDGET PROPOSED PROPOSED AMOUNT  PERCENT
001.1.4102.202.2034.0000 MISC SERVICES $25,889.80 $24,000.00 $34,000.00 $34,000.00 $10,000.00 4167
001.1.4102.210.2061.0000 EQUIPMENT MAINT $5,370.52 $6,700.00 $6,800.00 $6,800.00 $100.00 1.49
001.1.4102.211.2067.0000 SPECIAL MINGR EQUIP $1,506.18 51,600.00 $1,600.00 $1.600.00 $0.00 0.00
001.1.4102.212.2070.0000 TELEPHONE §5.414.55 $6,000.00 $6,000.00 $6,000.00 $0.00 0.00
001.1.4102.212.2071.0000 ELECTRICITY §18,482.85 $19,600.00 $18,500.00 $18,500.00 ($1,100.00) (6.81)
001.1.4102.212.2073.0000 HEATING FUEL $7,602.18 $6,305.00 $6,500.00 $6,500.00 $195.00 3.09
001.1.4102.214.2088.0000 BLDG MAINT/SUPPLIES $1,714.69 $2,000.00 $2,000.00 $2,000.00 $0.00 .00
Department: TOWN YARD & GARAGE - 4102 $67,080.75 $66,205.00 $75,400.00 $75,400.00 $9,195.00 12.89
Printed: 02/24/2026 11:42:49 AM CST  Report: 2025.3.16 Page:

piGLGenBudgetRptUsingDefinition



TOWN YARD AND GARAGE

002.1.4102.202.2034.000C
001.1.4102.210.20681.0000
001.1.4102 211.2087.0000
001.1.4102.212.2070.0000
001.1.4102.212,2071.0000
001.1.4102.212 2073.0000

001.1.4102.214.2088.0000

MISC SERVICES
EQUIPMENT MAINT
SPECIAL MINGR EQUIP
TELEPHONE
ELECTRICITY

HEATING FUEL

BLDG MAINT/SUPPLIES

ENGINEERING, ENVIRONMENTAL TESTING, CARPET CLEANING, FIRE EXTINGUISHER INSPECTIONS, VEHICLE
INSPECTIONS, BOILER AND LIFT INSPECTIONS, MS4 PERMIT ETC

MATERIALS NEEDED TQ MAINTAIN EQUIPMENT

MINOR EQUIPMENT PURCHASES

CLEANING SUPPLIES, MINOR BUILDING MAINT COSTS




0011410220220340000 MISC SERVICES

This account is used for all other service contracts (fire extinguisher monitoring/testing,
landfill monitoring, transfer station monitoring, rug cleaning, material sample tasting,
water delivery, etc). This account needs to be increased due to service contract increases
and also to cover small enginesring expenses.

0011410221020610000 EQUIPMENT MAINT

This account is used for maintenance needed for equipment (blades, oil, grease, etc).
Which also includes office equipment (printer lease payments, toner, compuier}. This
account only must be increased to cover cost increases.

0011410221120670000 SPECIAL MINOR EQUIP

This account is used for minor equipment purchases that come up throughout the year. No
change is needed.

0011410221220700000 TELEPHONE

This account is used for PW’s internet and phone. This account also covers the costs for
Director & Foreman cell phone costs. No change is needed.

0011410221220710000 ELECTRICITY

ELECTRICAL MAINTENANCE

This account/funding is being requested for maintenance for traffic beacons/crosswalk
signs that have been installed by the State. Once the State installs crosswalk signs, they
become the responsibility of the Town to maintain. Due to the increase in crosswalk signs
that have been installed in Town, and the increase of signs requiring maintenance, PW
would like to have funding for repairs/maintenance in the amount of $5000.

0011410221220730000 HEATING FUEL
This account is for heating fuel needed for PW. No change is needed.
0011410221420880000 BLDG MAINT/SUPPLIES

This account is used for materials needed for building maintenance. Paper towels, cleaning
supplies, light bulbs, rags, etc. No change is needed.



Town of Hebron

AA General Fund Budget

Fiscal Year: 2025-2026 [0 Print accounts with zero balance ] Round to whole dollars  [[J Account on new page

]:l Exclude inactive accounts with zero balance

From Date:  2/1/2026 To Date: 21282026 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANGE
o ACTUAL BUDGET PROPQOSED PROPOSED AMOUNT PERCENT
Account Description '
001.1.4103.212.2072.0000 STREET LIGHTING $38,881.94 $39,000.00 $46,000.00 $46,000.00 $7,000.00 17.95
001.1.4102.212.2073.0000 CROSS WALK SIGN $0.00 $0.00 §5,000.00 $5,000.00 $5.000.00 0.00
MAINTAINANACE
001.1.4103.224.2150.0000 STORM DRAIN CLEANING $36,887.50 $45,000.00 $52,000.00 $52,000.00 $7,000.00 15.56
. SVC
001.1.4103.225.2110.0000 SIGN MATERIALS/MAINT $6,791.00 $6,850.00 $7,000.00 $7.000.00 $150.00 219
001.1.4103.225.2111.0600 STREET MARKINGS $19,367.67 $20,618.00 $20,800.00 $20,800.00 $182.00 0.88
001.1.4103.225.2160.0000 ROAD REPAIR $224,093.81 $262,500.00 $300,000.00 $272,500.00 $10,000.00 3.81
MATERIALS
001.1.4103.225.2161.0000 OFF ROAD MATERIALS $3,623.60 $4,900.00 $4,900.00 $4,800.00 $0.00 0.00
001.1.4108.226.2171.0000 OTHER WINTER §112,088.56 $118,400.00 $118,400.00 $118,400.00 $0.00 0.00
MATERIALS
Department. STREET SERVICES - 4103 $441,734.08 $497,268.00 $554,100.00 $526,600.00 $29,332.00 5.90
Printed: 02/24/2026 11:42:48 AM CST  Report: 2025.3.16 Page:
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STREET SERVICES

001.1.4103.212.2072.0000

001.1.4103.212.2073.0000

001.1.4103.224.2150.0000

001.1.4103.225.2110.0000

001.1.4103.225.2111.0000

001,1.4103.225.2160.0000

001.1.4103.225.2161.0000

001.1.4103.226.2171.0000

STREET LIGHTING

CROSS WALK SIGN MAINTAINANACE

STORM DRAIN CLEARING SVC

SIGN MATERIALS/MAINT

STREET MARKINGS

ROAD REPAIR MATERIALS

OFF ROAD MATERIALS

CTHER WINTER MATERIALS

MAINTAINANCE AND REPAIRS NEEDED FOR CROSS WALK SIGNS THRU TOWN

CATCH BASIN ANNUAL CLEANING TO COMPLY WITH M34

STREET SIGNS AND REPAIRS,REPLACEMENTS

LINE PAINTING

RGAD REPAIR PROJECTS, ASF;HALT, COLD AND HOT PATCH, CRACKSEALING, GUARDRAILS, CCNCRETE ETC
SEED, SQIL AND SAND

SALT, MATERIALS NEEDED FOR MAILBOX REFLACEMENTS



001.1.4103.212.2072 STREET LIGHTING

This account is used to cover costs of Town-owned street lighting. Increase due to
Eversource price increases.

001 .1..41 03.224.2150 STORM DRAIN CLEANING SVC

This account is used for cleaning-out of catch basins in Town. Per MS4, all catch basins in
Town must be cleaned-out annually. The current rate is $32.50 per basin, and there is
approximately 1575 basins. $52,000 is needed to properly meet the MS4 requirements.
(considering rate increases)

0011410322421500000 SIGN MATERIALS/MAINT

This account is used for replacing/repairing street/traffic signs. Increase due to material
increases.

0011410322521100000 STREET MARKINGS

This account is used for line-painting of town roads but also any paint PW’s needs for
parking lots, marking out sewer, etc. Increase due to rate increases with vendor who does
road tine-painting.

0011410322521110000 ROAD REPAIR MATERIALS

This accountis used for all materials needed for road maintenance (cold patch, hot patch,
stone/riprap, hardware needed for road maintenance, paving of Town roadways, etc).
Increase due to cost of asphalt and to include more Town-road maintenance/paving
needed.

0011410322521600000 OFF ROAD MATERIALS

This account is used for materials needed for maintenance that does not include
roadways. {sand, gravel, wood chips, etc). No change is needed.

0011410322521610000 OTHER WINTER MATERIALS

This account is used for treated and untreated salt needed to maintain roadways during
winter/ice/snow events. This also includes the price of mailbox replacements. No change
is needed.



0011410410010020000 PART-TIME PAYROLL (RENAME “TS PART-TIME PAYROLL”)

This part-time payroll account is for Transfer Station part-time employees. PW’s would like
to increase this account to add amother part-time employee (8 hours a week) for Transfer
Station. This would increase the account.

0011410410010030000 OT PAYROLL (RENAME “TS OT PAYROLL”}

This account is used for overtime for the Transfer Station, when full-time maintainers must
work or be called in for coverage of the Transfer Station. No change is needed.

0011410420220190000 CREOC

This account is used for the annual percentage of payment Hebron pays to be part of
CREQC to allow residents to have a place to dispose of hazardous waste. This account is
also used for the monthly payments Hebron makes to CREOC based on the residents who
utilize the collection dates. No change is neaded.

0011410420220230000 WASTE REMOVAL

This account is used for the removal of waste oil at the Transfer Station, septic clean-outs,
and Public Work’s cil clean-out. No change is needed.

0011410420220340000 SOLID/BULKY WASTE, RECYCLING

This account is used for payments for Casella for butky, recycling, and msw. These are
monthly payments. The rates are set to increase for FY 26-27, so this account must
increase. (No new rates given yet as of 12/8/25, best guess was used)

001.1.4104.215.2095.0000 COMPACTOR/CONTAINER MAINT

This account is used for maintenance to the compactors at the Transfer Station (oil,
repairs) and maintenance is provided for the containers (repairs or replacement}. No
changes are needed.

Please contact Paul or Rose for additional information/clarifications.



Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

EI Print accounts with zero balance

[C] Round to whole dollars

] Exclude inactive accounts with zero balance

|:[ Account on new page

From Date:  2/1/2026 2{28/2026 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
. ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.4104.100.1002.0000 PART-TIME PAYROLL $17,515.39 $20,242.00 $30,000.00 $20,849.00 $607.00 3.00
001.1.4104.100.1003.0000 OT PAYROLL $1,569.88 $7,390.00 $7,390.00 $7,380.00 $0.00 0.00
001.1.4104.202.2019.0000 CRECC $11,593.1¢ $16,500.00 $16,500.00 $16,500.00 $0.00 0.00
001.1.4104.202.2023.0000 WASTE REMOVAL $8,282 53 $11,000.00 $11,000.00 $11,000.00 $0.00 0.00
001.1.4104.202.2034.0000 SOLID/BULKY WASTE, $210,526.46 $250,000.00 $275,000.00 $260,000.00 $10,000.00 4.00
RECYCLING
001.1.4104.215.20085.0000 COMPACTOR/CONTAINE $4,500.00 $5,000.00 $5,000.00 $5,000.00 $0.00 0.00
R MAINT
Department: SOLID/BULKY WASTE, RECYCLING - 4104 $254,087.45 $310,132.00 $344,890.00 $320,739.00 $10,607.00 342
Printed: 02/24/2026 11:42:49 AM CST  Reporti: 20253.16 Page: 35

rptGLGenBudgetRptUsingDefinition



SOLID WASTE - RECYCLING

001.1.4104.100.1002.0000

001.1.4104.100.1063.0000

001.1.4104.202.2019.0000
001.1.4104.202 2023.0000
001.1.4104.202 2034.0000

001.1.4104.215.2085.0000

PART-TIME PAYROLL

OTPAYROLL

CREOC
WASTE REMOVAL
SOLID/BULKY WASTE, RECYCLING

COMPACTCR/CONTAINER MAINT

PTPAYROLL FOR TRANSFER STATICN EMPLOYEE -REMOVED THE REQUEST FOR AN ADDITIONAL POSITEON
OT FOR TRANSFER STATION

THE PORTION HEBRON PAYS INTO CRECC FOR RESIDENTS TO USE HAZARDOUS WASTE COLLECTICN OUTCF
MANCHESTER. ANNUAL DUES - MONTHLY PMT BASED ON AMCUNT OF WASTE DISPOSED

REMOVAL OF WASTE QIL AND ANTI-FREEZE AND TIRES FROM TRANSFER STATICN ETC
MSW, BULKY AND ASS COSTS WITH CONTRACTOR

MAINTAINANCE - REPAIRS FOR CONTAINERS USED AT TRANSFER STATICN AND HAULING



Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

]:l Print accounts with zero balance

]:I Exclude inactive accounts with zero balance

[ Round to whole dollars

|:| Account on new page

From Date:  2/1/2026 To Date: 2/28/2026 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE

.. ACTUAL BUDGET PROPOSED PROPQOSED AMOUNT PERCENT
Account Description
001.1.5002.401.4801.0000 gEBGT SVC 2013 & 2017 $88,000.00 $111,000.00 $111,000.00 $111,000.00 $0.00 0.00
001.1.5002.402.4902.0000 DEBT SERVICE INTEREST $1,001.00 $3,946.00 $1,3156.35 $1,316.35 {$2,630.65) (66.67)
Department: DEBT SERVICE - CNG - 5002 $29,001.00 $114,945.00 $112,315.35 $112,315.35 {$2,630.65) (2.29)
Printed: 02/24/2026 11:42:49 AM CST  Report: 2025.3.16 Page: 36
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DEBT SERVICE CNG

001.1.5002.401.4802.0000 DEBT 8VC 2013 & 2017 CNG

001.1.5002.402.4902.6000 DEBT SERVICE INTEREST




Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

] Print accounts with zero balance

D Exclude inaciive accounts with zere balance

D Round to whole dollars

{] Account on new page

From Date:  2/1/2026 To Date: 212812026 Definition: 2 TOWN MGR BUDGET
FY 2425 ~ FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
L ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.5008.401.2011.0000 SIEMENS LEASE $13,070.22 $13.462.00 $13,206.24 $13,206.24 (3255.78) (1.90)
PAYMENT
001.1.5003.40%.4901.0000 DEBT SVC 2020 GO $0.00 $375,000.00 $335,000.00 $335,000.00 {$40,000.00) (10.67)
001.1.5003.402.4802.0000 DEBT SERVICE $101,737.50 $94,238.00 $79,238.00 $79,238.00 {515,000.00) {15.92)
INTEREST-hond .
Department DEBT SERVICE - SEWER - 5003 $114,807.79 $482,700.00 $427,444.24 $427,444.24 ($55,255.76) (11.45)
Printed: 02/24/2026 11:42:49 AM CST  Report: 2025.3.16 Page: 37
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DEBT SERVICE SEWER

001.1.5003.401.2011.0000 SIEMENS LEASE PAYMENT

001.1.5003.401.4901.0000 DEBT SVC 2020 GO

001.1.5003.402.4902.0000 DEBT SERVICE INTEREST-bend



TOWN OF HEBRON DEBT SERVICE

2020 Sewer 2017 CNG Debt &
Siemens Upgrade/Paving Community Sve Project
Lease Bonding Project Project Total Agreement Total Gross Financed Debt Service Totals
FYE Payment Principal Interest Principal Interest Principal Interest Total
2027 20,000 335,000 79,238 414,238 111,000 1315 112,315) 466,000 80,553 546,553
2028 21,000 315,000 65,838 380,838 | - - - 336,000 65,838 401,838
2029 21,000 315,000 53,237 368,237 - 336,000 53,237 389,237
2030 22,000 315,000 50,088 365,088 - 337,000 50,088 387,088
2031 22,000 315,000 46,780 l 361,780 - 337,000 46,780 383,780
2032 23,000 315,000 43,000 358,000 - 338,000 43,000 381,000
2033 23,000 310,000 38,905 348,905 - 333,000 38,905 371,905
2024+
Total 152,000 $2220,000 | $ 377,086 |% 2,597,086 $ 111,000: % 1,315 [ $ 112,315 $ 2,483,000 |% 378401 | % 2,861,401

TOTALS REFLECT FYE 2027 THROUGH 2033
School debt was paid in full in fiscal year 2019.

Fire Station was paid in full fiscal year 2024

Land acquisition bond paid off in FY 25




Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

From Date:  2/1/2026

To Date: 2/28/2026

] Print accounts with zero balance D Round to whole dollars  [] Account on new page

I:I Exclude inactive accounts with zero balance
Definition: 2 TOWN MGR BUDGET

FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
.. ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.5004.401.4801.0000 COMPUTER $25,060.66 $25,000.00 $25,000.00 $25,000.00 $0.00 0.00
REPLACEMENT )
Department COMPUTER REPLACEMENT - 5004 $25,060.66 $25,000.00 $25,000.00 $25,000.00 $0.00 0.00
Printed: 02/24/2026 11:42:49 AM CST Report: 2025.3.16 Page: 338
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COMPUTER REPLACEMENT

001.1.5004.401.4901.0000 COMPUTER REPLACEMENT




Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

|:| Print accounts with zero balance |:| Round to whole dollars
|:] Exclude inactive accounts with zero balance

]:I Account on new page

From Date:  2/1/2026 To Date: 21282026 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE

o ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Pescription
001 .1.5005.228-.2208.0000 TOWN PROP SEWER $17,976.00 $19,500.00 $21,000.00 $21,000.00 $1,500.00 7.69

USER FEES

Department TOWN PROPERTY SEWER FEES - 5005 $17,076.00 $19,500.00 $21,000.00 $21,000.00 $1,500.00 7.69
Printed: 02/24/2026 11:42:49 AMCST Report 2025.3.16 Page: 39
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“Town of Hebron

AA General Fund Budget

Fiscal Year: 2025-2026

From Date:  2/1/2026

To Date: 2/28/2026

[ Print accounts with zero balance

D Exclude inactive accounts with zero balance
Definiion: 2 TOWN MGR BUDGET

[J Round to whole dollars

[] Account on new page

mpIGLGenBudgetRptUsingDefinition

FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
L. ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.5010.410.4001.0000 WORKERS' COMP $194,534.03 $203,000.00 $209,000.00 $209,000.00 $6,000.00 2.96
001.1.5010.410.4002.0000 PROPERTY LIABILITY $182,050.30 $187,000.00 $187,000.00 $187,000.00 $0.00 0.00
Department. INSURANCE - 5010 $376,584.33 $390,000.00 $396,000.00 $396,000.00 $6,000.00 1.54
Printed: 02/24/2026 11:42:49 AM CST  Report: 2025.3.16 Page: 40



INSURANCE

001.1.5010.410.4001.0000 WORKERS' COMP

001.1.5010.41C.4002.0000 PROPERTY LIABILITY LIABILETY, PROPERTY AND AUTO,BONDS CRIME POLICY ACTIVE ASSILIANT AND CYBER



Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

7] Print accounts with zero balance

D Round to whole dollars

[ Exclude inactive accounts with zero balance

[ Account on new page

From Date:  2/1/2026 To Date: 21282026 Dedfinition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANGE
.. ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.5020.100.1010.0000 DISC/CONTRACTUAL $2,400.00 $2,400.00 $2,700.00 $2,700.00 $300.00 12.50
BONUS
001.1.5020.411.4007.0000 FICA $350,364.74 $3786,081.00 $419,384.00 $402,986.00 $26,905.00 7.15
001.1.5020.411.4008.0000 MEDICAL INS $519,684.74 $636,470.00 $804,436.24 $724,299.00 $87,829.00 13.80
001.1.5020.411.4009.0000 LIFE INSURANGE $4,225 60 $4,300.00 $4,850.00 $4,486.00 $186.00 433
001.1.5020.411.4010.0000 PENSION $16,590.68 $240,000.00 $265,085.00 $265,085.00 $25,085.00 10.45
CONTRIBUTIONS
001.1.5020.411.4011.0000 UNEMPLOYMENT COMP $9,005.00 $7,500.00 $10,000.00 $10,000.00 §2,500.00 33.33
001.1.5020.411.4013.0000 DEFERRED COMP $90,659.99 $100,000.00 $100,000.00 $100,000.00 $0.00 0.00
001.1.5020.411.4014.00G0 GASE 43/45 OPEB $508.66 $5,000.00 $5,000.00 $5,000.00 $0.00 0.00
001.1.5020.411.4015.0000 RETIREE BENEFIT 51,566.57 $20,000.00 $20,000.00 $20,000.00 $0.00 0.00
PAYOUT
Department: EMPLOYEE BENEFITS - 5020 $1,095,095.98 $1,391,751.00 $1,631,455.24 $1.534,556.00 $142,805.00 10.26
Printed: 02/24/2026 11:42:49 AM CST  Report 2025.3.16 Page: 41
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EMPLOYEE BENEFITS

001.1.5620.100.1010.0000
001.1.5020.411.4007.0000
001.1.5020.411.4008.C000
001.1.5620.411.4009.0000
001.1.5020.411.4010.00C0
001.1.5020.411.4011.00C0
001.1.5020.411.4013.C000
001.1.5026.411.4014.0000

001.1,5020.411.4015.0000

DISC/CONTRACTUAL BONLIS
FICA

MEDICAL INS

LIFE INSURANCE

PENSION CONTRIBUTIONS
UNEMPLCYMENT COMP
CEFERREC COMP

GASB 43/45 CPEB

RETIREE BENEFIT PAYOUT




Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

D Print accounts with zero balance L__l Round to whole dolfars [:I Account on new page'
D Exclude inactive accounts with zero balance

From Date:  2/1/2026 To Date: 2128/2026 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE

Lo ACTUAL BUDGET PROPOSED PROPQSED AMOUNT PERCENT
Account Description
001.1.5050.227.2188.0000 CONTRIBUTION TO CAP $2,073,734.00 $489,736.00 $1,510,765.00 $1,164,836.00 $675,100.00 137.85

IMPROVEMENTS 25

Department: CONTRIBUTION TO CAPITAL PROJECTS - $2,073,734.00 $489,736.00 $1,510,765.00 $1,164,836.00 $675,100.00 137.85
5080
Printed: 02/24/2026 11:42:49 AM CST Report: 2025.3.16 Page: 42
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Town of Hebron

AA General Fund Budget
Fiscal Year; 2025-2026

D Print accounts with zero balance D Round to whole dollars
|:I Exclude inactive accounts with zero balance

]:[ Account on new page

From Date:  2/1/2026 To Date: 2128/2026 Definiion: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
. ACTUAL BUDGET  PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.5051.227.2188.0000 CONTRIB TO LAND ACQ $1060,000.00 $50,000.00 $125,000.00 $100,000.00 $50.000.00 100.00
Department: CONTRIB TO LAND ACQUISITION - 5051 $1€0,000.00 $50,000.00 $125,000.00 $100,000.00 $50,000.00 10000
Printed: 02/24/2026 11:42:49 AM CST Report: 2025.3.18 Page: 43
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Hebron Open Space Land Acquisition Committee

Regular Meeting, January 7, 2026

Motion by F. Zitkus, seconded by J. Cordier:

Move that the Hebron-Open Space Land Acquisition Committee hereby requests an
appropriation to the Open Space Land Acquisition Fund of $125,000 be considered by the Town
Council and Board of Finance for the 2026/27 fiscal year.

Motion passed 5-0-2:
Voting in favor: J. Cordier, C. Frey, J. Mullaney, A. Thiele, F. Zitkus

Abstentions: J. Lawrence (Town Council member) and A. Ockman (Board of Finance member)



Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

|:| Print accounts with zero balance
|:| Exclude inactive accounts with zero balance

|:| Reound fo whole dollars I:[ Account on new page

From Date:  2/1/2026 To Date: 212812028 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
.. ACTUAL BUDRGET PROPOSED PROPOSED AMOUNT PERCENT
Account: Description -
001.1.5052.227.2188.0000 g:UOI\gEIB TO CAP PROJ $133,650.00 $467,040.00 $501,054.00 $286,681.00 ($180,359.00) (38.62)
Department; CONTRIB TO OTHER FUNDS - 5052 $133,650.00 $467,040.00 $501,054.00 $286,681.00  {$180,350.00) (38.62)
Printed: 02/24/2026  11:42:49 AMCST  Report 2025.3.16 Page:
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Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

[ Print accounts with zero balance  [] Round to whole dollars

[ Exciude inactive accounts with zero balance

[0 Account on new page

From Date:  2/1/2026 To Date: 2/28/2026 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
L. ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.5053.227.2188.0000 CONTRIB TO REVAL $40,000.00 $0.00 $0.00 $0.00 $0.00 0.00
Department; 5053 - 5053 $40,000.00 ‘ $0.00 $0.00 $0.00 $0.00 0.00
2025.3.18 Page: 45
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Town of Hebron

AA General Fund Budget
Fiscal Year: 2025-2026

[ Print accounts with zero balance ] Round to whole dollars
[ Exclude inactive accounts with zero balance

|:| Account on new page

From Date:  2/1/2026 To Date: 2128/2028 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
.. ACTUAL BUDGET PROFPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.5090.228.2204.0000 RHAM LEVY PYMTS $15,486,803.00  $16,567,067.00 $1s,294,418.00 $18,007,838.00 $1,440,771.00 8.70
Department: RHAM ASSESSMENT - 5080 $15,486,603.00  $16,567,067.00  $18,294,418.00  $18,007,838.00 $1,440,771.00 8.70
Printed: 02/24/2026 11:42:48 AMCST Report: 2025.3.16 Page: 48
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Town of Hebron

AA General Fund Budget

Fiscal Year: 2025-2026

From Date:  2/1/2026

To Date: 2128/2026

[] Print accounts with zero balance  [[] Round to whole dollars

|:| Exclude inactive accounts with zero balance
Definition: 2 TOWN MGR BUDGET

[ Account on new page

FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
. . ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT
Account Description
001.1.8100.800.8001.0000 BOARD OF ED BUDGET $12,492,637.75  $14,336,533.00  $15,737.976.00  $15,737,976.00 $1,401,443.00 9.78
Department: BOE BUDGET - 8100 512,402,637.75  $14,326,533.00  $15,737,076.00  $15,737,076.00 $1,401,443.00 9.78
Printed: 02/24/2026 11:42:49 AM CST  Report: 2025.3.16 Page: 47
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Town of Hebron

AA General Fund Budget

Fiscal Year. 2025-2026 [0 Print accounts with zero baiance  [[] Round to whole dollars [ ] Account on new page
[ Exclude inactive accounts with zero balance
From Date:  2/1/2026 To Date: 2/28/2026 Definition: 2 TOWN MGR BUDGET
FY 2425 FY 2526 FY 2627 DEPT TOWN MGR VARIANCE VARIANCE
. L. ACTUAL BUDGET PROPOSED PROPOSED AMOUNT PERCENT

Account Description

Account Type: Expense -1 $39,919,966.87  $42,510,501.17  $48,080,042.46  $46,826,451.01 $4,315,949.84 10.15
Printed: 02/24/2026 11:42:49 AM CST  Report: 2025.3.186 Page:
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TOWN OF HEBRON

CAPITAL EXPENDITURES $10,000 - $75,000

TOWN MANAGER RECOMMENDATION

MARCH 1, 2026

Town Office Building

TOB Window Replacement and Other Maintenar

Public Works Department
PCI Evaluation

Fire Department

Fire Hose

Portable Radios

Station 1 Sewer Pipe Lining

Parks & Recreation Department
Burnt Hill Baseball Field Repairs
Mower Replacement

Stand-on Leaf Blower

Building/Planning/Health
Hebron Green Signage

Library
Repainting Historic Section/Replace Columns

TOTAL

28,100

35,000

17,591
10,280
32,210

74,000
20,000
14,500

25,000

30,000

286,681



FY 2026/27 - 2031/32

CAPITAL OQUTLAY $10.000 - $75,000 -

FIVE YEAR PLAN

Total Town Manager
Requests | Recommendation
26-27 26-27 27-28 28-29 29-30 30-31 31-32
Town Office Building
TOB Window Replacement and Other Maintenance 28,100 28,100
Town Office Building Sub Total 28,100 28,100 0 0 0 0 0
Public Works Department
PCI Evaluation 35,000 35,000
Boxer Buckst 28,500
Replace Truck 22 55,000
Replace Truck 1 74,000
Public Werks Sub Total 63,500 35,000 0 55,000 0 74,000 0
Fire Department
Fire Hose 17,591 17,591
Ambulance Stair Chairs 11,150
Portable Radios 10,280 10,280
Station 1 Sewer Pipe Lining 32,210 32,210
Turnout Gear Exiracior and Dryer 26,238
Tanker 110 Update 50,000
Extrication Stabilization Equipment 31,935
Fire Hose 17,591
UTvV 210 46,533
Fire Department Sub Total 179,404 60,081 64,124 0 0 0 0
Parks & Recreation Department
Burnt Hill Baseball Field Repairs 74,000 74,000
Mower Replacement 20,000 20,000
Stand-on Leaf Blower 14,500 14,500
Snow Machine 51,000
Veteran's Park Basketball Court Lighting 60,000
Veteran's Park Parking Lot Seal Coating 35,000
Bernstein Property Parking & Trails 30,000
Slit Seeder 25,000
Grayvilie Park Upgrades 25,000
St. Peter's Park Basketball Court 65,000
Story Book Walk 20,000
Old Colchester Road Field Improvements/Fence Replacement 35,000
Hibbert Property Parking 50,000
Aerator 25,000
Veteran's Park Basketball Resurfacing 22000
8t. Peter's Park Pickleball Court Resurfacing 30000
Trail Repairs 12,000 12,000
Mower Replacement : 27,000
Recreation Sub Total 159,500 108,500 125,000 62,000 85,000 110,000 91,000
2124720263:30 PM




FY 2026/27 - 2031/32 CAPITAL OUTLAY $10,000 - $75,000 - FIVE YEAR PLAN
Total Town Manager
Requests | Recommendation
26-27 26-27 27-28 28-29 29-30 30-31 31-32
Building/Planning/Health
Hebron Green Signage 25,000 25,000
Wall Street Sidewalk - Reset Brick Liner TBD
Building/Planning/Hezlth Sub Total 25,000 25,000 0 0 0 0 0
Senior Center
Generator Electrical Connection/Swtich Gear 15,550 ,
Senior Center Sub Total 15,550 0 1] 0 0 0 0
Libra
Repainting Historic Section/Replace Columns 30,000 30,000 _
Library Sub Total 30,000 30,000 0 0 0 0 0
GRAND TOTAL 501,054 286,681 189,124 117,000 85.000 184.000 91,000

2/24/20263:30 PM




TOWN OF HEBRON
PROPOSED BUDGET 2026-2027

DATE PREPARED 11/26/25 DEPARTMENT Public Works
PREPARED BY: CAPITAL OUTLAY REQUEST DETAIL DEPT. NO.
Paui Forrest
Department Priority Classification:
Was this item a denied request in any prior year? No Priority # of T Additional Equipment
- Replacement

Equipment or Other Object of Quilay Expenditure {Quantity & Description) A. Estimated Life: 10-15 years

Evaluation of all Town Roads (PCI Ratings) B. Possible Vendor: Tighe & Bond

Justification for Equipment or Quilay:

The [ast PCI Rating evaluation was 10 years ago. Tighe & Bond will complete the evaluation of all Town roads and update annually.

Is the need for this equipment contingent upon an increase In personnel or are there related costs reflected elsewhere in the budgei?
No
If yes, please axplain:

List equipment to be displaced by above purchase: Years/Time Trade
A. Year B. Make & Model C. Equipment # In Use Value Present Year Repair Cosis _Cost Computation Total
A. Purchase Price $ 35,000
B. Labor
C. Material
Gross Cost

D. Less Trade-In

Net Cost $ 35,000




Tighe&Bond

1751380001
December 1, 2025

Mr. Paul Forrest
Director of Public Works
Town of Hebron

550 Old Colchester Road
Amston, CT 06231

Re: Pavement Management Services: Pavement Condition Inspections

Dear Mr. Forrest:

As requested, Tighe & Bond is pleased to submit this Scope of Services and Fee Proposal to
conduct an updated pavement condition assessment for the Town of Hebron's locally
maintained roadway network. Tighe & Bond will assist the Town in updating its current
pavement dataset to reflect current conditions of roads, as well as provide support services
in the prioritization of roadway maintenance year-to-year.

Project Understanding

The Town of Hebron (Town) desires to conduct an updated pavement condition assessment
on approximately 80 miles of Town Accepted paved roadways to reflect current roadway
conditions utilizing ESRI-based tools. It is our understanding that the Town Is seeking to
develop an updated Pavement Management Program (PMP) database to reflect current
pavement conditions and establish a new baseline. Tighe & Bond will utilize automated field
collection technology to generate the pavement condition data for analysis and leverage the
Town'’s existing pavement database for future capital improvement planning (CIP) efforts. The
final dataset will be contained within an ESRI ArcGIS Online (AGOL) platform to allow end-
user access for viewing and data analysis.

Scope of Services

Task 1 - Project Kickoff and Database Setup

Prior to initiating any field work, Tighe & Bond will hold a kickoff meeting with the Town (either
in-person or virtual) to outline the Tasks presented in this scope of work.

The Town's existing GIS centerline file from the existing previous pavement management
assessment can be utilized to assist in developing Tighe & Bond's standard database structure.
This provides continuity for the Town regarding segmentation structure and leveraging
existing data to expedite the database configuration. The centerline file will ultimately be
housed within an ESRI geodatabase which will be later integrated into a GIS Experience
Builder platform to be deployed to the Town. Each roadway is typically broken down into
individual roadway limits to facilitate reporting and data analysis. Typically, road limits are
based on intersecting street locations but may also be broken out by mid-block paving limits,
notable landmarks, severe changes in pavement distresses present, or other unique requests
from the Town.

As part of this task, Tighe & Bond will confirm with DPW staff that all roadways maintained
by the Town are coded appropriately within the database to be included in the inspection
program. Additionally, Tighe & Bond staff will work with the Town to confirm, and if necessary,

300 Trade Center Dr. e  Wobhurn, MA 01801 «  Tel 781.933.4800

www,tighebond.com



Tighe&Bond

upload roadway improvement projects completed over the past 5 years into the program to
allow for data analysis and performance measuring.

Task 2 — Pavement.Condition Assessment

Tighe & Bond will utilize an autornated LIDAR data collection methodology through its partner
Cyvl.al to execute the pavement condition assessment. A compact LIDAR sensor will be
mounted to the rooftop of a motor vehicle that generates a point cloud of each road segment
as it is driven. Upon completion of the field survey, both forward facing and 360-degree
imagery will be extracted at 10’ to 20’ Intervals and geolocated as point files within ESRI
software. The corresponding point cloud and imagery will then be evaluated utilizing artificial
intelligence and machine learning technology to identify pavement distresses, such as
longitudinal and alligator cracking, patching, seals and potholes. Upon completion of the data
post-processing, an industry standard 0-100 Pavement Condition Index (PCI) (worst to best)
will be established for each roadway segment with a corresponding hyperlinked photograph
attached.

The Town will have the ability to request supplementary roadside assets (i.e. — signs,
pavement markings, curbing, street trees, utility poles, street lights, signals, etc.) for an
additional fee at a later date if so desired. However, that request will not be included as part
of this scope and the fee for the additional assets at a later date is subject to increase based
on Tighe & Bond's agreement with Cyvl.ai.

Task 3 - Quality Control, Data Analysis and Deliverables

To ensure the quality of the data deliverable, Tighe & Bond will have staff with substantial
experience in Pavement Management and PCI calculation conduct thorough quality controf
(QC) of the final dataset. This process will include a review of the pavement condition and
imagery captured in conjunction with an analysis of recently completed roadway
improvements. Tighe & Bond will also conduct a comparison of the current findings to the
previous PCI condition data. Any medifications will be documented and can be presented to
the Town in Excel format if requested.

Once the dataset is finalized, each individual road limit will be assigned a “repair classification”
utilizing the assigned PCI and corresponding range. This assignment acts as a general
benchmark to indicate repair treatment options based on each road segments current
condition in the traditional roadway life cycle. Additionally, a composite PCI value will be
calculated for each roadway in its entirety from beginning to ending limit based on total
pavement area. Finally, a federal standard cost benefit value (CBV) index will be assigned to
each Individual road limit and composite roadway to be utilized as a metric for assisting in the
development of a capital improvement plan and roadway prioritization.

To facilitate an updated condition baseline, each road limit and composite roadway will be
categorized based on the following repair classifications to facilitate reporting and data
analysis:

Repair Classification PCl Range
Mo Immediate Action (Monitor) 90-100
Minor Maintenance 80-20
Swface Treatment 65-80
Rehabilitation 40-65
Structural Improvement 0-40



Tighe&Bond

*Repair Classifications, unit pricing, and PCI banding ranges can be customized based on the Town’s
preference, Specific repair treatments will be assigned to each repair classification based on input from
the Town. ‘

The Town will receive the following deliverables in “Draft” format for review and comment
before finalization of the data and its associated reports:

=  Summary of Pavement Condition Assessment/Findings

Analysis Specific Pavement/Roadway Report (i.e.: Worst-to-Best, Cost Benefit Value,
Alphabetical, etc.)

» Associated GIS Figures (i.e.: Current PCI, Roadway Improvement Tracking, etc.)
*» AGOL-Based Experience Builder Platform (Data viewing, interaction, and editing)

Upon review and confirmation of any custom requests or edits from the draft deliverables by
the Town, Tighe & Bond will configure the AGOL-based Experience Builder platform that stores
all relevant Inspection/pavement datasets. This platform will provide the ability for the Town
to view all relevant inspection data and images assoclated with each segment inspected. Tighe
& Bond will provide support to the Town regarding the setup of an AGOL Creator license to
have access to the platform. The Town will be responsible for purchasing the license, however
in instances where the Town already has access to an AGOL Creator license this can be
leveraged to share the platform directly with the existing organizational account from the
Town.

Tighe & Bond will provide final deliverables in electronic and/or hard copy format based on
the Town's preference.

Task 4 — System Deployment & Support Services

Tighe & Bond understands the challenges faced by all municipalities when reviewing annual
budgets and how to best maximize them for roadway infrastructure improvements. This task
will provide support to the Town by focusing efforts on roadway prioritization utilizing a
combination of data-driven solutions and local institutional knowledge. Tighe & Bond wili
support the Town to prioritize annual roadway improvement projects based on a review of
relevant pricing, Town-preferred treatment strategies, and available funding. The CBV
analysis conducted by Tighe & Bond will serve as the main reference for roadway selection
and potential grouping of Improvement projects in conjunction with geographic proximity. The
Town will ultimately make all final decisions for roadways included in a developed plan, but
Tighe & Bond will provide the foundation for the layout of a CIP.

Per the development of prioritized plan, Tighe & Bond can provide further support to the Town
by confirming treatment strategies for any of the roads included in each year’s plan. This can
be conducted by field visits and typically impact roadways being considered for preservation
type treatments.

It is understood that priorities change over time and outside variables can influence the year-
to-year spending of the Town. In any case, Tighe & Bond will support the Town with updates
to the CIP as requested.

Assistance in the development of multi-year CIP

Updates to Datasets based on improvements completed year-to-year
Updated Deliverables (i.e. — Maps, Reports, AGOL Experience Builder)
PCI Forecasting & Data Analytics

Public Presentation if requested

*This task assumes up to 30 hours of support services upon request throughout the duration
of this agreement.



Tighe&Bond

Task 5 - Year 2 Support Services

Based on our conversation with the Town it is our understanding that a second year of support
services be provided under this scope. This second year of support will provide the same
services as described in Task 4 of this scope. Tighe & Bond will continue to support the Town
with updates to prioritized roadways, history tracking of completed work, and updated PCI
forecast modeling. The Town will receive support for updating the online platform as needed
in order to reflect current conditions through the updating of work completed.

*This task assumes up to 30 hours of support services upon request throughout the duration
of this agreement.

Schedule

Tighe 8 Bond will begin work immediately upon receiving an executed agreement from the
Town, Tasks 1 through 4 will be conducted in 2026 to facilitate all deliverables based
on the client’s preference. Tighe & Bond will provide support services through June 30,
2027.

Fee

The fee schedule listed below is based on the above scope of work and current assumptions.
The schedule includes reasonable allowances for review and approval times by applicable
parties. This schedule may need to be adjusted as the project progresses, allowing for changes
in scope, character or size of the project requested, or for delays or other causes beyond our
reasonable control. In the event that the scope of work Is increased for any reason, the
limiting fee to complete the work shall be mutually revised by written amendment.

Tighe & Bond will complete this project for the overall lump sum fee of $35,000.

1

Assumptions and Exclusions
» This contract is valid through June 30, 2027

e Tighe & Bond assumes that all pavement management data for use in this contract
will be provided by the Town to Tighe & Bond.

e Nothing contained in this Agreement shall obligate Tighe & Bond to prepare for or
appear in arbitraticn or litigation on behalf of the Town or to undertake additional work
on matters not included in this Agreement, except in consideration of additional
compensation mutually agreed upon.

» Automated Inspection Software is priced at a pro-rated rate through Cyvl.ai’s auto
renewal option. To opt out of auto renewal scanning program, the
Town must provide a termination request (email) sixty (60) days prior
to the end of the current term (October 30, 2026). Tighe & Bond will support the
Town in tracking the termination deadline and provide language to be sent to
Cyvl.ai upon the Town's opt-out request for multi-year scanning. Tighe & Bond can
address this on the Town’s behalf if requested.

e Our attached Terms and Conditions is part of this letter agreement. We appreciate this
opportunity to continue to work with the Town of Hebron and are looking forward to
getting underway on this project. If you have any questions regarding the Agreement,
Scope of Services, or require additional information, please call us immediately.
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Sincerely,

TIGHE & BOND, INC.

o P ' KT

William P. Mertz, PE Joseph McGuire
Senior Vice President Project Manager
ACCEPTANCE;

On behalf of the Town of Hebron, the scope, fee, and terms are hereby accepted.

Date:

Andrew J. Tierney, Town Manager

Enclosu_res: Terms and Conditions — Rev 04-2020



TERMS AND CONDITIONS 1 of 4 REV. 04/2020

Tighe&Bond

“CLIENT” is defined in the acceptance line of
the accompanying proposal letter or the name
the proposal is issued to; Tighe & Bond, Inc. is
hereby referenced as "CONSULTANT";
"PROJECT” is defined in the accompanying
proposal letter

1. SCHEDULE OF PAYMENTS

1.1 Invoices will generally be submitted once a month for
services performed during the previous month. Payment will
be due within 30 days of involce date. Monthly payments to
CONSULTANT shall be made on the basis of involces submitted
by CONSULTANT and approved by CLIENT. If requested by
CLIENT, monthly Invoices may be supplemented with such
supporting data as reasonably requested to substantiate them.

1.2 Inthe event of a disagreament as to billing, the CLIENT
shall pay the agreed portion.

1.3 Interest will be added to accounts in arrears at the rate
of ane and one-half (1.5} percent per month (18 percent per
annum) or the maximum rate allowed by law, whichever is
less, of the outstanding balance. In the event counsel Is
retained to obtain payment of an outstanding balance, CLIENT
will reimburse CONSULTANT for all reasonable attorney’s fees
and court costs.

1.4 If CLIENT fails to make payment In full within 30 days
of the date due for any undisputed billing, CONSULTANT
may, after giving seven days’ written notice to CLIENT,
suspend services and retaln work product untll paid in full,
including Interest. In the event of suspension of services,
CONSULTANT will have no Hability to CLIENT for delays or
damages caused by such suspenslon.

2. SUCCESSORS AND ASSIGNS

2.1 CLIENT and CONSULTANT each hinds itself, its partners,
successors, assigns and legal representatives to the other
partles to this Agreement and to the partners, successors,
assigns and legal representatives of such other parties with
respect to all covenants of this Agresment. CONSULTANT
shall not assign, sublet or ftransfer its Interest In this
Agreement without the written consent of CLIENT, which
consent shall not be unreasonably withheld.

2.2 This Agreement represents the entlre and integrated
Agreement between CLIENT and CONSULTANT and
supersedes all prior negotiations, representations or
Agreements, whether written or oral. This Agreement may be
amended only by written instrument signed by both CLIENT
and CONSULTANT, References to this agreement include these
Terms & Conditions, any accompanying proposal or description
of services, as well as any other documents referenced or
incorporated therein. In the event one or more provisions of
any of the foregoing documents conflict with the provisions of
these Terms & Conditions, the provisions of these Terms &
Conditions shall control,

2.3 Nothing contained in this Agreement shall create a
contractual relationship or cause of action In favor of a third
party against CLIENT or against CONSULTANT.

3. STANDARD OF CARE

3.1 In providing services, CONSULTANT will use that degree
of care and skill ordinarily exercised under similar
clrcumstances by individuals providing such services in the
same or similar locality for similar projects.

4, TERMINATION

4.1 This Agreement may be terminated by either party upon
seven days’ written notlce in the event of substantial failure by
the other party to perform in accordance with the terms hereof
through no fault of the terminating party. In addition, CLIENT
may terminate this Agreement for its convenlence at any time
by giving written notice to CONSULTANT. In the event of any
termination, CLIENT will pay CONSULTANT for all services
rendered and reimbursable expenses incurred under the
Agreement to the date of termination and all services and
expenses related to the orderly termination of this Agraement.

5. RECORD RETENTION

5.1 CONSULTANT will retain pertinent records relating to the
services performed for the time required by law, during which
perlod the records will be made available upon reasonable
request and wupon relmbursement for any applicable
retrieval/copying charges.

5.2 Samples - All soil, rock and water samples will be
discarded 30 days after submission of CONSULTANT's report,
unless mutually agreed otherwise or unless CONSULTANT's
customary practice is to retaln for a longer period of time for
the specific type of services which CONSULTANT has agreed to
perform. Upon request and mutual agreement regarding
applicable charges, CONSULTANT will ship, deliver and/or
store samples for CLIENT,

6. OWMERSHIP OF DOCUMENTS

6.1 All reports, drawings, specifications, computer files, field
data, notes, and other documents, whether in paper or
electronic format or otherwise (“documents”), are instruments
of service and shall remain the property of CONSULTANT,
which shall retain all common law, statutory and other
reserved rights including, without limitation, the copyright
thereto. CLIENT’s payment to CONSULTANT of the
compensation set forth in the Agreement shail be a condition
precedent to the CLIENTs right to use documents prepared by
CONSULTANT,

6.2 Documents provided by CONSULTANT are not Intended
or represented to be suitable for reuse by CLIENT or others on
any extenslon or medification of this PROJECT or for any other
projects or sites. Documents provided by CONSULTANT on
this PROJECT shall not, In whole or in part, be disseminated
or conveyed to any other party, nor used by any other party,
other than regulatory agencles, without the prior written
consent of CONSULTANT. Reuse of documents by CLIENT or
others on extensions or modifications of this project or on
other sites or use by others on this PROJECT, without
CONSULTANT's written permission and mutual agreement as
to scope of use and as to compensation, if applicable, shall be
at the user's sole risk, without llability on CONSULTANT's part,
and CLIENT agrees to indemnify and hold CONSULTANT
harmless from all claims, damages, and expenses, including
attorney's fees, arising out of such unauthorized use or reuse.

6.3 Electronic Documents - CONSULTANT cannot guarantee
the authentlcity, integrity or completeness of data files
supplied in electronic writeable format. If CONSULTANT
provides documents in writeable electronic format; for CLIENT's
convenience, CLIENT agrees to waive any and all claims
against CONSULTANT resulting In any way from the
unauthorized use, alteration, mlsuse or reuse of the alectronic
documents, and to defend, Indemnify, and hold CONSULTANT
harmless from any claims, losses, damages, or costs, Including
attorney's fees, arising out of the unauthorized use, alteration,
misuse or reuse of any electrenic documents provided to
CLIENT.
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6.4 FElectronic Data Bases — In the event that CONSULTANT
prepares electronic data bases, geographical information
system (GIS) deliverables, or similar electronic documents, it
Is acknowledged by CLIENT and CONSULTANT that such
PROJECT deliverables will be used and perhaps modified by
CLIENT and that CONSULTANT’s obligations are lImited to the
deliverables and not to any subsequent modifications thereof,
Once CLIENT accepts the delivery of maps, databases, or
similar documents developed by CONSULTANT, ownership Is
passed to CLIENT. CONSULTANT will retain the right to use
the developed data and will archive the data for a perfod of
three years from the date of PROJECT completion.

7. INSURANCE

7.1 CONSULTANT will retain Workmen's Compensation
Insurance, Professional Liability Insurance with respect to
llabilities arising from negligent errors and omisslons,
Commerclal General Lability Insurance, Excess Llability,
Unmanned Alrcraft, Cyber Liabllity, and Automohile Liability
during this PROJECT, CONSULTANT will furnish certificates at
CLIENT's request.

7.2 Risk Allocation - To the fullest extent permitted by law,
and not withstanding any other provision of this Agreement,
the total ltabillty, in the aggregate, of the CONSULTANT to the
CLIENT and anyone claiming by or through the CLIENT, for
any and all claims, losses, costs or damage, of any nature
whatsoever, the liability of CONSULTANT to all claimants with
respect to this PROJECT will be limited to an aggregate sum
not to exceed $100,000 or CONSULTANT's compensation for
consulting services, whichever is greater. It is Intended that
this limitation apply to any and all llability or cause of action
however alleged or arising, unless otherwise prohibited by law.

7.3 Damages - Notwlthstanding any other provision of this
Agreement, and to the fullest extent permitted by law, nelther
CLIENT nor CONSULTANT, their respective officers, directors,
partners, employees, contractors or subconsultants shall be
liable to the other or shall make any claim for any incidental,
indirect or consequential damages arising out of or connected
in any way to the PROJECT or to this Agreement. This mutual
waiver of certaln damages shall include, but is not limited to,
loss of use, loss of profit, loss of business, loss of income, loss
of reputation and any other consequential damages that may
be Incurred from any cause of action including negligence,
strict liability, breach of contract and breach of strict or implied
warranty. Both CLIENT and CONSULTANT shall require similar
waivers of consequential damages protecting all the entities or
persons named herein In all contracts and subcontracts with
others involved in this PROJECT.

7.4 CLIENT agrees that any and all limitations of
CONSULTANT's liabillty or walvers of damages by CLIENT to
CONSULTANT shall include and extend o those individuals and
entities CONSULTANT retains for petformance of the services
under this Agreement, inciuding but not limlited to
CONSULTANT's officers, partners, and employees and thelr
heirs and assigns, as well as CONSULTANT's subconsultants
and their officers, employees, and heirs and assigns.

8. DISPUTE RESOLUTION

8.1 Inthe event of a disagreement arising out of or relating
to this Agreement or the services provided hersunder,
CLIENT and CONSULTANT agree to attempt to resolve any
such disagreement through direct negotiations between
senior, authorized representatives of each party. If any
disagreement is not resolvad by such direct negotiations,
CLIENT and CONSULTANT further agree to consider using
mutually acceptable non-binding mediation service in order
to resalve any disagreement prior to proceeding to litigation.

9. SITE ACCESS

9.1 Right of Entry - Unless otherwise agreed, CLIENT will
furnish right-of-entry on the land for CONSULTANT to make
any surveys, borings, exploratlons, tests or similar fleld
investigations. CONSULTANT will take reasonable precautions
to limit damage to the land from use of equipment, but the
cost for restoration of any damage that may result from such
field investigations is not included in the agreed compensation
for CONSULTANT. If restoration of the land s required greater
than those included in the scope of work, upon mutual
agreement this may be accomplished as a reimbursable
additional service at cost plus ten percent.,

9.2 Damage to Underground Structures - Reasonable care
will be exercised in locating underground structures in the
vicinity of proposed subsurface explorations. This may include
contact with the local agency coordinating subsurface utility
informatlon and/or a review of plans provided by CLIENT or
CLIENT representatives for the site to be Investigated.
CONSULTANT shall be entitled to rely upon any Information or
plans prepared or made available by others. In the absence of
physically confirmed underground structure locations, CLIENT
agrees to accept the risk of damage and costs associated with
repair and restoration of damage resulting from the
exploration work.

10. OIL AND HAZARDOUS MATERIALS

10.11f, at any time, evidence of the existence or possible
existence of asbestos, oll, or other hazardous materials or
substances is discovered, outside of any agreed scope of work
or greater than those anticlpated in any agreed scope of work,
CONSULTANT reserves the right to renegotiate the fees for
CONSULTANT's services and CONSULTANT's continued
involvement In the PROIECT. CONSULTANT will notify CLIENT
as soon as practlcal if evidence of the existence or possible
existence of such hazardous materlals or substances is
discovered.

10.2The discovery of the existence or possible existence of
hazardous materials or substances, outside or greater than
any proposed in the agreed scope of worl, may make it
necessary for CONSULTANT to take accelerated action to
protect human health and safety, and/or the environment.
CLIENT agrees to compensate CONSULTANT for the cost of
any and all measures that In its professional opinion are
appropriate to preserve and/or protect the health and safaty
of the public, the environment, and/or CONSULTANT’S
perscnnel. To the full extent permitted by law, CLIENT waives
any claims against CONSULTANT and agrees toc Indemnify,
defend and hold harmless CONSULTANT frem any and all
claims, losses, damages, llability, and costs, Including but not
limited to cost of defense, arlsing out of or in any way
connected with the existence or possible existence of such
hazardous materials substances at the site.

11. SITE INVESTIGATIONS

11.11In soils, groundwater, soil gas, indoor air, or other
investigations, conditions may vary between successive test
points and sample intervals and for locations at or between
where observations, exploration, and investigations have
been made. Because of the variability of conditions and the
inherent uncertainties in such evaluations, explorations, or
investigations, changed or unanticipated conditions may
occur that may affect overall PROJECT costs and/or
execution, These variable conditions and related impacts on
cost and PROJECT execution are not the responsibility of
CONSULTANT.

11.2CLIENT recognizes that special risks occur whenever
engineering or related disciplines are applied to provide
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information regarding subsurface conditions. Even an
agreed sampling and testing program, implemented with
appropriate equipment and personnel with the assistance of
a tralned professional performing in accordance with the
applicable professfonal standard of care, may provide data
or information which differs significantly from that discovered
or encountered subsequently, Environmental, geological, and
geotechnical conditions, that CONSULTANT may Infer to exist
between sampling points may differ significantly from those
discovered or encountered subsequently. The passage of
time also should be consldered, and CLIENT recognizes that
due to natural occurrences or direct, or indirect human
intervention at or near the site, actual conditions may
quickly change. CONSULTANT shall not be responsible for
the Identification of emerging contaminants for which no
current regulatory provisions exists nor shall CONSULTANT
be held liable for not Identifying or discussing these
compounds even if those compounds are detected at a later
date. CLIENT realizes that these risks cannot be eliminated.
The services included in this agreement are those agreed to,
or selected, consistent with CLIENT's risk preferences and
cther considerations including cost and schedule,

11.3 By authorizing CONSULTANT to proceed with the site
Investigation services, CLIENT confirms that CONSULTANT
has not created nor contributed to the presence of any
existing hazardous substances or conditlons at or near the
site. CLIENT recognizes that there is an inherent risk in
drilling, borings, punching or driving probes, excavating
trenches or implementing other methods of subsurface
exploration at or near a site contaminated by hazardous
materials.  Further, CLIENT recognizes that these are
inherent even through the exercise of the Standard of Care.
CLIENT accepts the risk and agrees to defend, indemnify,
and hold CONSULTANT and each of CONSULTANT's
subcontractors,  consultants, officers, directors, and
employees harmless against and all claims for damages,
costs, or expenses direct or consequential, In connectlon with
a release of hazardous substances, except to the extent that
such claims, damages, or losses are adjudicated to have
resulted from CONSULTANT's gross negligence or wlllful
misconduct In the performance of the services,

12. FEDERAL AND STATE REGULATORY AGENCY
AUDITS

12.1For certaln services rendered by CONSULTANT,
documents filed with federal and state regulatory agencies
may be audited after the date of filing. In the event that
CLIENT's PROJECT Is selected for an audit, CLIENT agrees to
compensate CONSULTANT for time spent preparing for and
complying with an agency request for information or
interviews in conjunction with such audit. CLIENT wili ba
notifled at the time of any such request by an agency, and
CONSULTANT will invoice CLIENT based on its standard billing
rates In effect at the time of the audit.

13. CLIENT's RESPONSIBILITIES

13.1 Unless otherwise stated in the Agreament, CLIENT will
obtain, arrange, and pay for all notices, permits, and licenses
required by local, state, or federal authorities; and CLIENT
will make available the land, easements, rights-of-way, and
access necessary for CONSULTANT's services or PROJECT
implementation.

13.2CLIENT will examine CONSULTANT's studies, reports,
sketches, drawings, specifications, proposals, and other
documents and communicate promptly to CONSULTANT in
the avent of disagreement regarding the contents of any of
the foregoing. CLIENT, at its own cost, will obtain advice of
an attorney, insurance counselor, accountant, auditor, bond
and financlal acvisors, and other consultants as CLIENT

deems appropriate; and render In writing decisions required
by CLIENT In a timely manner.

14. OPINIONS OF COST, FINANCIAL ANALYSES,
ECONOMIC FEASIBILITY PROJECTIONS, AND
SCHEDULES

14.1 CONSULTANT has no control over cost or price of labor
and materials required to implement CLIENT's PROJECT,
unknown or latent conditions of existing equipment or
structures that may affect operaticn or maintenance costs,
competitive bidding procedures and market conditions, time
or quality of performance by operating personnel ot third
parties, and other economic and operational factors that may
materially affect the ultimate PROJECT cost or schedule,
Therefore, CONSULTANT makes no warranty, expressed or
implied, that CLIENT's actual PROJECT costs, finandal
aspects, economic feasibility, or schedules will not vary from
any opinlons, analyses, projections, or estimatas which may
be provided by CONSULTANT. If CLIENT wishes additional
Informatlon as to any element of PROJECT cost, feasibility, or
schedule, CLIENT at its own cost will employ an independent
cost estimator, contractor, or other appropriate advisor.

15. CONSTRUCTION PHASE PROVISIONS

The following provisions shall be applicable should the
CONSULTANT be retained to provide Construction Phase
Services in connection with the PROJECT:

I5.1CLIENT and Contractor - The presence of
CONSULTANT's personnel at a construction site, whether as
onsite representatives or otherwise, does not make
CONSULTANT or CONSULTANT's personnel in any way
responsible for the obligations, duties, and responsibilities of
the CLIENT and/or the construction contractors or other
entitles, and does not relleve the construction contractors or
any other entity of their respective obllgations, duties, and
responsibilities, including, but not limited to, all construction
methods, means, techniques, sequences, and procedures
necessary for coordinating and completing all portions of the
construction work In accordance with the construction
contract documents and for providing and/or enforcing all
health and safety precautions required for such construction
work.

15.2 Contractor Control - CONSULTANT and CONSULTANT's
personnel have no authority or obligation to monitor, to
inspect, to supervise, or to exercise any control over any
construction contractor or other entity or their employees in
connection with their work or the health and safety
precautions for the construction work and have no duty for
inspecting, noting, observing, correcting, or reporting on
health or safety deficiencies of the construction contractor(s)
or other entity or any other persons at the site except
CONSULTANT's own personnel.

15.3 On-site Responsibility - The presence of CONSULTANT's
personnel at a construction site is for the purpose of
providing to CLIENT an increased degree of confldence that
the completed construction work will conform generally to
the construction documents and that the design concept as
reflected in the construction documents generally has been
implemented and preserved by the construction
contractor(s), CONSULTANT neither guarantees the
performance of the construction contractor(s) nor assumes
responsibility for construction contractot's failure to perform
work in accordance with the construction documents.

i5.4 Payment Recommendations - Recommendations by
CONSULTANT to CLIENT for pericdic construction progress
payments to the constructon confractor(s) are based on
CONSULTANT's knowledge, information, and belief from
selective observation that the work has progressed to the
point indicated. Such recommendations do not represent that
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continuous or detalled examinations have been made by
CONSULTANT to ascertain that the construction contractor(s)
have completed the work in exact accordance wlth the
construction documants; that the final work will be
acceptable in all respects; that CONSULTANT has made an
examination to ascertain how or for what purpose the
construction contractor(s) have used the moneys paid; that
title to any of the work, materfals, or equipment has passed
to CLIENT free and clear of liens, claims, security Interests,
or encumbrances; or that there are no other matters at issue
between CLIENT and the construction contractors that affectk
the amount that should be paid,

15.5Record Drawings - Record drawings, if required as part
of CONSULTANT's agreed scope of worlk, will be prepared, in
part, on the basis of information compiled and furnished by
others, and may not always represent the exact locatlon,
type of varicus components, or exact manner In which the
PROJECT was finally constructed. CONSULTANT is not
responsible for any errors or omissions In the Information
from others that are incorporated into the record drawings.

16. DESIGN WITHOUT CONSTRUCTION PHASE
SERVICES

The following provisions shall be applicable should the
CONSULTANT be retained to provide deslgn services but not
be retalned to provide Construction Phase Services in
connection with the PROJECT:

16.11t is understood and agreed that the CONSULTANT's
Scope of Services under this proposal does not include
project observation or review of the Contractor's
performance or any other construction phase services, and
that such services will be provided by the CLIENT or others.
The CLIENT assumes all responsibility for interpretation of
the Contract Documents and for construction observation,
and the CLIENT walves any claims against the CONSULTANT
that may be in any way connected thareto.

16.21n addition, the CLIENT agrees, to the fullest extent
permitted by law, to indemnify and hold harmless the
CONSULTANT, its officers, directors, employees and
subconsultants  (collectlvely, CONSULTANT) against all
damages, liabilitias or costs, Including reasonable attorney’s
fees and defense costs, arising out of or in any way
connected with the performance of such services by other
persons or entities and from any and all ¢laims arising from
modifications, clarifications, interpretations, adjustments or
changes made to the Contract Documents to reflect changed
field or other conditions, except for claims arising from the
sole negligence or willful misconduct of the CONSULTANT.

17. SCHEDULE

17.1The CLIENT agrees that the CONSULTANT is not
responsible for damages arising directly or indirectly from
any delays for causes beyond the CONSULTANT's reasonable
control. For purposes of this Agreement, such causes
include, but are not limited to, strikes or other labor
disputes; severe weather disruptions or other natural
disasters, pandemics, or acts of God; fires, riots, war or
other emergencies; fallure of any government agency to act
in timely manner; fallure of performance by the CLIENT or
the CLIENT's contractors or consultants.

17.2The CONSULTANT's schedule includes reasonable
allowances for review and approval times required by the
CLIENT, performance of services by the CLIENT's
consultants, and review and approval times required by
public authorities having jurisdiction over the PROJIECT. This
schedule shall be equitably adjusted as the PROJECT
progresses, allowing for changes in scope, character or size

of the PROJECT requested by the Client, or for delays or
other causes beyond the Consultant's reasonable control.

18. MISCELLANEOQUS TERMS

18.1 GOVERNING LAW = The CLIENT and the CONSULTANT
agree that this Agreement and any legal actions concerning
its validity, interpretation and performance shall be governed
by the laws of the jurlsdictlon where the PROJECT is located,
without regard to any conflict of laws provisions, which may
apply the laws of other jurisdictions.

18.2 LENDERS' REQUIREMENTS~ The CONSULTANT shall not
be required to execute any documents subsequent to the
signing of this Agreement that in any way might, in the sole
judgment of the CONSULTANT, Increase the CONSULTANT's
contractual or legal obligations or risks, or adversely affect
the availability or cost of its professional or general llabllity
insurance.

18.3 CORPORATE PROTECTION - Notwithstanding anything
to the contrary contained hereln, the CLIENT agrees that as
the CLIENT's sole and excluslve remedy, any claim, demand
or suit shall be directed and/or asserted only against the
CONSULTANT, a Massachusetts corporation, and not agalnst
any of the CONSULTANT's individual employees, officers or
directors.

184 TITLES - The section headings used In this Agreement
are intended principally for conventence and shall not be
used in interpreting this Agreement or in determining any of
the rights or obligations of the parties to this Agreement.

18.5 Upon execution, these terms as Incorporated into the
accompanylng proposal represent the final intent of the
parties. Any medification, rescission, or walvers of these
terms shall only be effective and binding if agreed to in
writing by the parties.
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TOWN OF HEBRON
PROPOSED BUDGET 2026-2027

DATE PREPARED 11/21/2025 DEPARTMENT Fire
PREPARED BY: Peter J. Starkel CAPITAL OUTLAY REQUEST DETAIL DEPT. NO.
-Department i?’riority Classification:
Was this item a denied request in any prior year? NO Priority # __1 of _7 Additional Equipment
Replacement X
Equipment or Other Object of Qutlay Expenditure {Quantity & Description} A. Estimated Life: 20 years
Replace 25-37 year old fire hose 1

B. Possible Vendor: C&S Specialty Inc.

Justification for Equipment or Outlay:

The Department wishes to continue the hose replacement project that we started a few years ago. We currently have hose in service that is between
25-37 years old. While most of this hose passed its annual required NFPA hose testing, NFPA recommends that it be replaced at 20 years of age dus to safety
and reliability concerns. We would propose replacing all of the hose in this age bracket over the next two fiscal years.

Is the need for this equipment contingent upon an increase in personnel or are there related costs reflected elsewhere in the budget? No

If yes, please explain:

List equipment {o be displaced by above purchase: Years/Time Trade

A. Year B. Make & Model C. Equipment # In Use Value Present Year Repair Costs Cost Computation Total
Mercedes Kraken EXO 3" Hoese, 400° A. Purchase Price $ 17,591
Mercedes Kraken EXQ 2.5" Hose, 1200' B. Labor

Mercedes Kraken EXC 1.75" Hose, 400 C. Material

Gross Cost
D. Less Trade-In
Net Cost $ 17,5




TOWN OF HEBRON
PROPOSED BUDGET 2026-2027

DATE PREPARED 11/21/2025 DEPARTMENT Fire
PREPARED BY: Peter J. Starkel CAPITAL OUTLAY REQUEST DETAIL DEPT. NO.
Department Priority Classification:
Was this item a denied request in any prior year? NO Priority # __ 3 of _7 Additional Equipment
Replacement X
Equipment or Other Object of Qutlay Expenditure {Quantity & Description} A. Estimated Life: 10 years
State Digital Radio System portable radios 2

B. Possible Vendor: J&S Radio

Justification for Equipment or Qutlay:

The Department wishes to continue the process of replacing poriable radios issued to our line officers with radios compatible with the
State of Connecticut's digital radio system. Two radios were purchased in fiscal year 2025-2026.

|s the need for this equipment contingent upon an increase in personnel or are there related costs reflected elsewhere in the budget? No

If yes, please explain:

List eguipment to be displaced by above purchase: Years/Time Trade :
A. Year B. Make & Model (. Eguipment# In Use Value Present Year Repair Costs Cost Computation Total
Kenwood 700/800 MHZ Portable Radios (2) A. Purchase Price $ 10,280
B. Labor
C. Material
Gross Cost

D. Less Trade-In

Net Cost $ 10,280




J&S Radio Sales Inc.

1147 Main Street Quotati on
Willimantic, CT 06226
860-456-2667
tony@jsradiosales.com Date Quote #
11/21/2025 10891
Customer Ship To
Hebron Fire Department Hebron Fire Department
PO Box 911 44 Main St

Hebron, CT 06248

Hebron, CT 06248

Terms Rep
Net 30 JDL
Qty |- ltem Description Price each Total
2 VP8000 VP8000 Dual Band: UHF - TISOOMHZ Portable 4,488.40 8,976.80
Radio, Top Mount LCD Display, Large Control
Knobs, Standard Keypad, Black Cabinet W/
KRA-47MB Antenna, KNB-11X 3900MAh High
Capacity Lithium lon Battery, Spring Loaded Belt
Clip, TrueVoice Noise Cancellation, 2048
Channel Expansion, MDC1200 Signaling & State
Of CT CLMRN Configuration Package Which
Includes Instant Recording Replay/ Voice
Recording & P25 Conventional, Phase 1
Trunking, Phase 2 TDMA, P25 Authentication &
OTAP. Standard 3 Year Warranty. List
L o $6412 00 _
2" |GLMRN |EF Johnson / CLMRN Conflguratlon Includes ool 000
P25 Conventional, Phase 1 Trunking, Phase 2
| TDMA, P25 Authentication & OTAP. - -
2 EFJ Labdr Labor To Provision Radio To Meet State Of CT h _120._00 240.00
CLMRN Firmware And Program. ~ -~ * | e
2 _ngh VIZ |High Visibility Green Radio Cabinet. L|st $280 00 __210 00 420,00 |
2 . |BEE ' |Leather Carry Case W/ NY Strap & Keeper - |  88.00 176.00 -
2 KMC-70... | KMC-70GR High visibility heavy duty public 148.00 296,00
safety speaker microphone. List $185.00
Subtotal
Sales Tax (6.35%)
Customer Approval: Total

Page 1




J&S Radio Sales Inc.

1147 Main Street Quotation
Willimantic, CT 06226
860-456-2667
tony@jsradiosales.com Date Quote #
11/21/2025 10891
Customer Ship To
Hebron Fire Department Hebron Fire Department
PO Box 911 44 Main St

Hebron, CT 06248

Hebron, CT 06248

Terms Rep

Net 30 JDL

;:_Qty' 1 item | Description. | Price each™ Total
2  |KSC-52 KSC 52 Rapid rate desktop portable charger List| ~ 85.60 17120

- |s107.00
Subtotal $10,280.00
Sales Tax (6.35%)  $0.00
Customer Approval: Total $10,280.00 +

Page 2




TOWN OF HEBRON
PROPOSED BUDGET 2026-2027

DATE PREPARED 11/21/2G25 DEPARTMENT Fire
PREPARED BY: Peter J. Starkel CAPITAL OUTLAY REQUEST DETAIL DEPT. NO.
f)epartment F’riority Classification:

Was this item a denied request in any prior year?

NO

Priotity#___ 4 of _ 7

Additional Equipment

Replacement

X

Equipment or Other Object of Qutlay Expenditure
re-sleeve Station 1 main sewer ling

{Quantity & Description)

1

A. Estimated Life: 10 Years

B. Possible Vendor: Savy & Sons

Justification for Equipment or Qutlay:

Due to & number of sewer line backups over the past few years resulting in significant costs, and failing infrastructure as indicated in reports obtained by the
Town Building Commiittee, the Department wishes to have the main sewer line re-sleeved as a temporary measure to reduce the chances of additional failures.

Is the need for this equipment contingent upon an increase in personnel or are there related costs reflected elsewhere in the budget? No
If yes, please explain:
List equipment to be displaced by above purchase: Years/Time Trade
A. Year B. Make & Model C. Equipment# In Use Value Present Year Repair Costs Cost Computation _ Total
re-sleeve Station 1 main sewer line 42 A. Purchase Price $ 30,000
B. Labor
C. Material
Gross Cost
D. Less Trade-In
Net Cost $ 30,000




— SAVY & SONS

Building the future.
Restoring the past.

612 Church Street, Amston,
Connecticut, United States, 06231
{860) 500-6929
savyandsons.com

COMPANY NAME
Town of Hebron FD

PROJECT ADDRESS

TODAY'S DATE 10/23/2024
JOB ID 2410-6219808-01

44 Main Street, Hebron, Connecticut, 06248

PROJECT NAME
CIPP Install

PROJECT CONTACT
Town of Hebron FD

PROPOSAL COMPOSED BY
John Silvestri

| SALES REP CONTACTNUMBER
1(860)5006929

Project Description
This proposal is for CIPP installation of 90" of 4" CAS Sewer lateral from the cleanout in front of the Resident
Troopers office, overlapping into the PVC that is starting in the front garden area of the fire department with eight

robotic reinstatements, Savy and Sons estimates this to take two full business days.

Project Total Cost if accepied by the end of 2025: $27,150.00
Project Total Cost if accepted in 2026; $32,210.00

1}CCTV Camera Inspection Report:
Upon initial inspection, we found that the 90' of CAS sewer lateral is scaled causing backups in the past. Installing

Savy and Sons CIPP Liner will increase flow, and {imit the chance for future backups.

2) Jetting and Cleaning:

As needed, per pipe camera inspection, we will use high-prassure hydro jetiing to clean and sweep downsiream any
debris and/or clogged pipes and cut and descale blockages as discovered and necessary. Anything other than roots/
rocks/ dirt and debris that cannot be removed using standard drain ¢leaning jetting and descaling equipment will

require an additional Robotic cutting service below.

3) Robotic cutting/ reinstatement

After the cured in place pipe liner is installed inside the pipe, we will use our robotic cutting tools and equipment to
cut out all tied in service laterals where we had lined over. This will put the entire piping sysiem back in full use
service.

The total number of reinstatements is to be determined once the final jeiting and descaling is performed (as often
build up and debris hide the reinstaternents) Total number of reinstatements will be charged $650 per reinstatement

Preject Spacific Notes:

- Customer to inform all members of the fire department of out of service bathrooms during the duration of the
project.

- Customer to inform Savy and Sons where truck and trailer parking is acceptable. (Near Resident Troopers office is

preferred)



- Does not include job specific or necessary permit fees, once this proposal is signed, Savy & Sons will apply for
permits and all associated costs will be added to the project total cost.

- CBYD will be performed bhefore project start if needed.

- If an on-site withess inspector is required for this service, a predetermined tima of inspection must be planned prior
to job start.

- All CIPPISIPPR projects requires the customers pipes we are working on during prep and installation to be out of
service with no live flow or usage in the drains for the duration of the project..

~Customer to provide on site water spigot or Hydrant water fill up on site as needed

Savy and Sons will first locate ail on site access points and or clean guts and CCTV (closed circuit television) and
perform a pipe camera inspection. This inspection will determine the condition of the pipe and he recorded for

documentation,

At this point we will assess and determine the repair and lining options as Savy & Sons can dig and replace or use
trenchless technology to install Cured in Place Pipe systems. Savy and Sons are certified applicators of the Cured

In Place Pipe systems that we will install.

Pipe Preparation and Reinstatement

All pipes will be cleaned and prepared fo manufacture recommendations. Savy and Sons has top of the line pipe
preparation and inspection equipment. All our technicians are fully frained on CCTV camera, Jetling, descaling and
rabotic cutting equipment, Savy and Sons is NASSCO trained and stays up to date on the latest industry
technologies.

CIPP Lining Solution CIPP {Cured In Place Pipe Lining) technology is a resin-saturated felt tube made of
polyester, fiberglass cloth and resin impregnation. Itis inverted with air or pulled into a damaged pipe. This system
will create a monolithic seamless liner inside the pipe which increases original flow rate by eliminating all pipe joints

and reducing friction . CIPP Lining is best suited for straight pipe runs but can be used for bends in some instances,

SIPP Lining Solution SIPP (Spray In Place Pipe Lining) technaology is 100% Salids Epoxy resin that is spray/
brush applied in multiple layers and provides a damp proof, corrosion resistant, wear-resistant lining. The lining
thickness and material can be adjusted based on your specific project needs. We offer solutions for high heat, high
pressure and even NSF/ANSI 61 potable water.

Both SIPP and CIPP application methods create litlle to no dig solutions making it a "Trenchless" technology. This
makes for a cost effective and less disruptive method rather than the traditional "dig and replace” pipe repair

methods. Both of these methods hold extrema chemical resistance.

Savy and Sons SIPP! CIPP Warranty Both systems carry a full ten year warranty and have a 50 year life
expectancy per ASTM- F 1216 Third Party Testing. Max flow temps not to exceed 140F. No cables/ drain snake
type equipment to be used after liner is installed. Call Savy & Sons for ali future service. Please see Savy and Sons

Warranty for details. Custorm warranty options are available at owners request.

Please Note: Savy and Sons will submit the video inspection report and written report to the customer.

Customer agrees to pay the Inspection charge in full.



Total Esti ject Cost  See Above

Payment terms & conditions: A nonrefundable 50% down payment due before project start. Upon receiving
invoice, customer agrees to pay the remaining 50% in full within 30 days of when customer receives invoice.

We accept chechks or credit card for your convenience (3% additional merchant fee added to total invoice)
There will be a 2% late fee on any invoice not paid after 30 days, an additional 2% will be charged every 15 days
thereafter. If Invoice Is 30 days delinguent, a bond claim will be filed. If invoice is 60 fofal days delinquent, a
mechanics lien may be filed to enforce collection and buyer agreeas to pay all costs accrued.

Please Note:
1. Any project scheduled after November 1st may be subject fo price increase due to below freezing weather
conditions which require additional equipment and services,

2. Due to the current situation that COVID-19 and cther circumstances beyond our control has caused, material
pricing is only valid for 5 days upon raceipt of this proposal | If any COVID-19 testing or specific protocol is required,
pricing is subject to change.

This constitutes the full agreement between buyer and Savy & Sons, changes will only be executed upon written and
sighied orders and may result in change of costs. This proposal is valid for 5 days of proposal date.

Assumptions:

1. State Safes tax will be charged to the customaer on all invoices unlass a tax exempt certificate (Cert-103, ST-6 and ST-5C forms) are
received.

2. Above quantities are for estimating purposes only. Actual guantities recorded in the field will be invoiced. We are assuming
quantities/dimensions provided to us by customer. If quantities/dimensiohs are agreed upon, any work exceeding those humber will be
subject to additienal charge. If there are any project changes the price is subject to change

3. Pricing assumes that any utilities are not active, If live utilities are found and restrict work from progressing, additional charges may
be applied.

4. Owner to supply access to all safe openings, all necessary permits, police details and/for traffic contral if needed. If parking is off-site,
custorner to provide temperary location for contractor to loadfunload equipment,

5, If owner does not provide and accept responsibility of debris disposal, additional cost for debris disposal will be applied.

6. Any project concerns such as odors, noise, vibrations, dust, over-spray must be formally discussed prior to work. Any unexpected
hold-points will be additional charge.

7. Check-InfCheck-out/Orientation procedurss to be disclosed by custorar prior to proposal. Unexpected delays caused by
undisciosad check-in/check-out/Orientation proceduraes will be additional chargs.

8. Contractor projects hold a standard 1 year craftsmanship warranty. See warranty page for full details regarding Warranties. Executed
warranty will be sent once completad and paid in full

9. All work will be performed during regular work hours unless otherwise noted.

10. Where applicable the owner will recelve and store {or permit the contractor to store) within one hundred feet of the work area, and
properly profect from damage or loss, the materials and equipment for carrying out this contract, and allow the contractor reasonable
use of light, heat, water, power and available elevators, holsts etc, necessary to perform this contract as well as access to roof, if
required.

11. Confractor will provide submittals and a Work Schedule prior to commencement of any work, if so required. Submittals and sample
testing provided to the owner are a representative sample. Finish products may vary slightly in color, texture, atc.

12. Any alteration or deviation from above specification involving extra costs will be executed only upon a written change order and will

become an extra charge over and above the contract price.



13. All pricing is based on all existing materials being non-hazardous and does not include any special removal or disposal cosls
associated with such,

14. Total project cost does not include prevailing wage rates unless otherwise noted. If the project is prevailing wage, additional costs
will apply.

15. Pricing does not Include bid, performance or payment bonds unless otherwise stated in this specific proposal.

GENERAL TERMS AND CONDITIONS

I. General Conditions: These general conditions are incorporated by reference into the proposal and are part of the Agreement under
which services are to be performed by the Contractor for the Customer,

II. Customer Supplied Labor: Where the Customer supplies labor for the Contractor; the Customer will indemnify the Contractor for
liabitity, loss or expense for work related injuries to the Customer’s employees. The Customer agrees fo walve all rights of subrogation
against the Confractor arising out of the work in this Agreement.

Iil. Damage Limitations: Under no circumstances will the Contractor be responsible for indirsct, incidental or consequéntial damages.
The Contractor alzo is not responsible for the rendering of or failure to render architeclural, enginearing or surveying professional
services.

IV. Preexisting Conditlons: The Gontractor will not be responsible for liability, loss or expense where the primary cause of the claim or
damage Is pre existing conditions Including unsound concrete, faulty, inadequate or defective design, consiruction, maintenance or
repair of property or contamination of the subsurface where the condition existed prior to the start of the Contractor's wark. Customers
are respensible for loss of service caused hy the preexisting conditions at the jobsite.

V. Environmental Conditions: The Customer represents and warrants to the Gontractor that the debris relating to the work being done
under this Proposal is non-hazardous, requiring no manifesting or special permitting. The Customer understands and agrees that it will
be responsible for any additional costs or claims associated with any permitting, treatment, transport, storage or disposal of the removed
debris, regardless if it is hazardous or non-hazardous.

V1. Indemnification: The Customer and Contractor will each indemnify the other for Eability, loss and expense incurred by the other party
resulting from a neghgent act or omission in performance of work under this Agreement, or any breach of any provision of this
Agreement. If both parties are jointly at fault, each will indemnify the other in proportion to their relative fault. The Customer will also
indemnify Contractor far liability, loss and expense resulting from Contractor's services if the Contractor is acting at the direction or
instruction of the Customaer, or where the primary cause of any damages Iis due to Information provided by the Customer, or for any
environmental condition that artses as a result of the performance of the wark under this Agreement. In the event of any litigation arising
from or related to this Agreement, the prevailing party shall be entitled to recover from the non-prevailing party all reascnable attorneys’
fees and cosls incurred in such litigation.

VL. Entire Agreement: This proposal together with any written documents, which may be incorporated by specific reference herein,
constitutes the entire agreement between the parties and supersedes all previous communications between them, sither oral or written.
The walver by contractor of any term, condition or provision herein stated shall not be construed to be a waiver of any other term,

condition or provision hereof.

By signing this proposal, you give Savy & Sons permission to feature this project anonymously on our

website and advertising platforms as an informational awareness case study to help others,

By signing this proposal you are agreeing that our attached presented Certificate of Insurance meets your
companies requirements and are accepted. Any added items to our Certificate of Insurance may be subject

to a price change

Please sign and retum via e-mail or fax before start of project.
Thank you for your consideration.

COMPANY NAME




R Town of Hebron FD

e PRINTED NAME
Signalure Date )




& outlook

Updated quote for Capital Projects

From Peter Starkel <pstarkel@hebronfd.com>

Date Tue 12/2/2025 2:12 PM

To  Dori Wolf <Dwolf@hebronct.gov>; Lori Granato <lgranato@hebronct.gov>

Cc  Andy Tierney <atierney@hebronct.gov>; Peter Starkel <pstarkel@hebronfd.com>

U 1 attachment (94 KB)
CIPP Install Updated Proposalpdf:

Good Afternoon

Attached is an updated proposal for one of the proposed Capital Projects we submitted. Please discard the original estimate
from Savy & Sons if replace with the attached.

Thank you,

Peter

Chief Peter J. Starkel
Hebron Fire Department
44 Main Street, PO Box 911
Hebron, CT 06248

Tolland County Deputy Fire Coordinator — HQ 42

President — New England Asscciation of Fire Chiefs,
a Division of the International Association of Fire Chiefs

International Assaciation of Fire Chiefs Training and Educational Development Committee Member

860-228-3022 x 160
860-733-9808 mohile
Fax 860-228-0711

gg@g}éﬁ FSSECTHIN GFFRERHETS
TAMNING AND BOUGATION
PEVELOPMENT

This message is confidential and may be legally privileged. Unless you are the intended recipient, you
may not use, copy or disclose this message or any information herein. If you have received this
message in efror, please immediately delete it and any attachments, and notify the sender.



TOWN OF HEBRON
FROPOSED BUDGET 2026-2027

DATE PREPARED 11/12/2025 DEPARTMENT Parks & Rec
PREPARED BY: Craig Bryant CAPITAL OUTLAY REQUEST DETAIL DEPT. NO. 32
Burn Hill Baseball Field Infield Repair
Department Priority Classification:
Was this item a denied request in any prior year? N Priority # 1 of 4 Additional Equipment
Replacament X
Equipment or Other Object of Outlay Expenditure {Quantity & Description) A. Estimated Life: >10 years

EBurnt Hill Baseball Fields Infield Repair

B. Possible Vendor: All Seasons Landscaping Inc

Justification for Equipment or Outlay:

Repair of two baseball field inflelds at Bumnt Hill Park
Drainage issues due to excessive clay build up, inadequate infield clay makeup, sod height, etc
Fields are unusable for 1-3 days after a rain storm

If yes, please explain:

Is the need for this equipment contingent upen an increase in personnel or are there related costs reflected elsewhere in the budget? No

List equipment to be displaced by above purchase: Years/Time Trade
A. Year B. Make & Model C. Equipment# In Use Value Present Year Repair Costs Cost Computation Total
A. Purchase Price 3 74,000
B. Labor
C. Material
Gross Cost

D. Less Trade-In

Net Cost $ 74,000




Proposal

- www.turfchamps.com
Championship Turf
SERVICES
Proposal # 11438
Proposal Submitted To: [?ate: 4/18/2024
Craig Bryant Project:
Town of Hebron Terms:
CT DEEP Registration #B- 1444
Description Total

Burnt Hill Park Little League Renovations: Option 1 - DuraEdge Recreation Premium Infield
Mix

Upper and Lower LL Infields; 35,000.00T

1. Edge infields to dimension and remove the necessary infield lips along infield edges and
pitcher's mound. Resod with roughly 3,000 sqft of bluegrass sod per field.

2. Excavate roughly 3 inches of existing infield clay and replace with 3 inches of DuraEdge
Rec Mix laser graded at +/- .5% cone to promote surface draihage and playability.

3. Reshape pitchar's mounds with infield mix

4. Topdress infislds with Turface conditioner

50 tons DuraEdge Rec Mix per field for 3 inch conversion {120 tons total) 20,280.007
+/- 6,000 saft bluegrass sod delivered and installed 4,800.00T
2 pallets Turface conditioner 2,325.80T
Notes:

1. Old sod, clay, and dsbris to be dumped on site.

2. Extra time may be required for limited fiefd access points and travel distance to dump site.
3. Proposal is for a clay conversion and lip removal. As of Nov. 2022 it does not appear that
either infield turf does not need to be fully stripped to improve the fialds.

4. Material prices subject to change

5. Desire to strip entire Infield will need to be re-quoted.

Sales Tax 0.00

WE PROPOSE to furnish labor, equipment and material - complete in accordance with above $62,405.89
specificatlons, and subject to conditions specified hergin, for the sum of: i )

AGCEPTED: The above pricas,specifications and conditions
are satisfactory and are hereby accepted. You are hereby

tharized to do the work as specified. Payment will be
CHAMPIONSHIP TURF SERVICES mado o8 outlined Booue, - opaciied. Faym

P.O. Box 9, Terryville, CT 06786
Phone: (860} 583-0529
email: info@turfchamps.com Accepted By:

Raspecifully Submitted,

NOTE: This proposal may be withdrawn by us if not
Prepared By: Steve DiBella gcceptad within 30 days,




PATE PREFARED 11/12/25 DEPARTMENT Parks & Rec
PREPARED BY: Craig Bryant CAPITAL OQUTLAY REQUEST DETAIL DEPT. NO. 32
Mower Replacement
. . Department Priority Classification:
Was this item a denied request in any prioryear? Y Priority#2 of 4 Additional Equipment
Replacement X
Equipment or Other Object of Outlay Expenditure (Quantity & Description) A. Estimated Life: 10+ vears
Mower Replacement - Scag Turf Tiger
B. Possible Vendor: Cofiells Sport and Power Equipment
Justification for Equipment or Outlay: Replaceas Scag Turf Tiger zero turn lawn mower
Used daily for the mowing of town and park grass/turf areas
In line with normal mower replacement timing
Replace diesel mower with gasoline engine mower
Will keep old mower for replacement parts, worth more than trade in
Is the need for this equipment contingent upon an increase in personnel or are there related costs reflected elsewhere in the budget? No
If yes, please explain:
List equipment to be displaced by above purchase: Years/Time Trade
A. Year B. Make & Model C. Equipment # In Use Value Present Year Repair Costs Cost Computation Total
A. Purchase Price $ 20,000.00

B. Labor

C. Material
Gross Cost

D. Less Trade-In

Net Cost

$ 20,000.00




Fluptit St § ooy | Seag Bl Tges i GV are o ki ST Giv- Wb

Scag Turf Tiger Il 61”7 Zero Turn Mower ~ STTII-
61V-31DF

Finance Prlee: $19,0‘2.00

{phu 4o}

£itinh Pl $"8,020-00

[ohaa derx)

& CONTACT US
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Town of Hebron
PROPOSED BUDGET 2026-2027

DATE PREPARED 11/12/25 DEPARTMENT Parks & Rec
PREPARED BY: Craig Bryant CAPITAL OUTLAY REQUEST DETAIL DEPT. NO. 32
Stand-on Leaf Blower
Department Priority Classtfication:
Was this item a denied request in any prior year? No Priority #3 of 4 Additional Equipment X
Replacement
Equipment or Other Object of Qutlay Expenditure {Quantity & Description) A, Estimated Life: 10 years

Stand-on Leaf Blower

B. Possible Vendor: Big Boy's Toys

ustification for Equipment or Outlay:

Aids Parks staff in the removal of leaves from alt Town properties, including the Air Line Trail

More effective in time management, production, and final result

Would limit the need and wear on tear on for the Ventrac Tractor which is currently also used for

snow remaval

Is the need for this equipment contingant upon an Increase In personnel or are there related costs reflected elsewhere in the budget? No
If yes, please explain:
List equipment to be displaced by above purchase: Years/Time Trade
A. Year B. Make & Model C. Equipment # In Use Value Present Year Repair Costs Cost Computation Total
A. Purchase Price S 14,500.00

B. Labor

C. Material
Gross Cost

D. Less Trade-In
Net Cost

$

14,500.00




BIG BOY’S TOYS, LLC

341 Orchard Hill Road (Scenic Route 169)
Pomfret Center, CT 06258

Phone: (860) 928-9778
Fax: (860) 928-0490
www.bigboystoyslic.net

MARBRY FERGUSOMN

S0LD TO

TOWNZS TOWN OF HEBRON
15 GILEAD STREET
HEBRON, CT 06248

SHIP TO

CubCadel

Numons
WOCHS.

Tax D Qty Description -——-—--— Price Amcunt
s ZE'%UTIPMENTE:SAL‘E? B S e T e S
00000* 389833 FERRIS 5802135 FB2OGCO 15000,00
Coree s e SERFTA002389833 0 L WARTZE. . EXP:-10/29/28
e Ferris FB3000 Ride-On Blower S
PARTS MISC - e ,
06000* = -1 GOVERMENT 'BID.-ASSLST. DIS . . 500.00- 500.60¢+
[LLRMS: NET 25 DAYS. A late payment serviee charge of 1.5% per month (16% annual rate) s appiled to unpaid balance
0f 3G days or more past due, plus reasonabils attorney’s fees is sult Is necessary. Returned parte niust be accompanied
by eriginal sales silp. Parts retwrned for credit will be subject to a minimum handling charge of 20% of the Involes
foriee of the goods returned. A minlmum $15.00 amount is required per returned part stock number. Parts must be
veturned within 15 days In new and saleable condlilon with receipt.
IABSOLUTELY NC RETURNS ON SPECIAL ORDERED AND ELECTRICAL PARTS,
** SUBTOTAL 14500.00
X Cash Sale
: PAY THIS
AMCUNT $14500.00

Serving Connecticut Since 1995!



TOWN OF HEBRON
PROFPOSED BUDGET 2026-2027

DATE PREPARED December 1,2025 DEPARTMENT Planning and Developmel
PREPARED BY: Matthew Bordeaux CAPITAL OUTLAY REQUEST DETAIL DEPT. NO.
Department Priority Classification:
Was this item a denied request in any prior year?  No Priority#___ 2 of 2 Additional Equipment
Replacement -
Equipment or Other Object of Qutlay Expenditure (Quantity & Descn‘pﬁon) A. Estimated Life: 10

B. Possible Vendor: LADA Land Planners

Justification for Equipment or Qutlay:

Signage for vehicle and pedestrian fraffic starting in
Hebron Green and expanding to other commercial
districts

Is the need far this equipment contingent upon an increase in personnel or are there related costs reflected elsewhere In the budget?

If yes, please explain:

List equipment to be displaced by above purchase: Years/Time Trade
A. Year B. Make & Model C. Eguipment# In Use Value Present Year Repair Costs _Cost Computation Total
A. Purchase Price
B. Labor
C. Material
Gross Cost
D. Less Trade-In
Net Cost

$25,000




Town of Simsbury

66 TOWN FOREST ROAD, WEST SIMSBURY, CONNECTICUT 06092

~ Department of Public Works ~
Memorandum: Downtown Wayfinding Signage Installation
To: Lee Exdmann, Interim Town Manager
CC: Sarah Nielsen, Terri-Ann Hahn
From: Thomas J. Roy, PE. - Director of Public Works/Town Engineer

Date: July 11, 2023

In 2017, the Town contracted with Desman, a design and management firm, to perform a parking
study in the downtown area. While Desman discovered that there generally was enough parking,
they recommended adding wayfinding signage to this area to increase awareness of available

parking options.

In 2022, utilizing year-end funds, the Board of Selectmien directed Public Works to collaborate
with Main Street Partnership to design and install this signage. We have been working with Main
Street Partnership, the Planning & Land Use Office, and LADA Landscape Architects since then
to develop a simple and classic design for these signs. The signs were presented to the Design

Review Board in April 2023, and their suggestions have been incorporated into the final package.

With a budget of $20,000, we have contracted with a sign company for the fabrication and

installation of six signs at a cost of $14,003. These signs are scheduled to be installed next week.,

Attached are diagrams of the signs and a location plan for these first six signs.

Please let me know if you have any questions or require more information.

A nlgal Opportunity Eploya
Wi SHshry- ctgov
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INITIAL IDEAS- 6-20-2022




SIMSBURY DOWNTOWN SIGNS

FONTS-

Smsbury - S- Lucinda Calligraphy, rest- Adrasta Black

Simsbury High School Sign- Century School Book

COLORS- High School Sign-

PMS 295¢/RGB 35/39/122

EXISTING TOWN SIGN PALETTE

. : SiMSBURY DOWNTOWN SIGNAGE PLAN
Gateway S Ign- Hopmeadow Street and IronHorse Boulevard
PMS 4985 /RGB 135/74/77

LADA, P.C. Land Planners June 13, 2022




SIMSBURY DOWNTOWN SIGNS

MATERIALS:

Brick and
Brownstone

Brownstone

EXISTING TOWN SIGN PALETTE

SiMSBURY DOWNTOWN SIGNAGE PLAN
Hopmeadow Street and IronHorse Boulevard

Tan square blocks LADA, P.C. Land Planners June 13, 2022




SIMSBURY DOWNTOWN SIGNS

SHAPES:

Flared
Column

Straight
-~ Column

Rectangular
shape/wood

EXISTING TOWN SIGN PALETTE

SiMSBURY DOWNTOWN SIGNAGE PLAN
Hopmeadow Street and IronHorse Boulevard

LADA, P.C. Land Planners June 13, 2022




- SIMSBURY DOWNTOWN SIGNS

EXISTING TOWN GRAPHIC MOTIFS

SiMsBURY DOWNTOWN SIGNAGE PLAN
Hopmeadow Street and IronHorse Boulevard

LADA, P.C. Land Planners June 13, 2022




SIMSBURY DOWNTOWN SIGNS

EXISTING TOWN GRAPHIC MOTIFS
SiMSBURY DOWNTOWN SIGNAGE PLAN
Hopmeadow Street and IronHorse Boulevard

LADA, P.C. Land Planners June 13, 2022




SIMSBURY DOWNTOWN SIGNS

EXISTING TOWN GRAPHIC MOTIFS
SiMsBURY DOWNTOWN SIGNAGE PLAN
Hopmeadow Street and IronHorse Boulevard

LADA, P.C. Land Planners June 13, 2022




SIMSBURY DOWNTOWN SIGNS

EXISTING TOWN GRAPHIC MOTIFS

SiMSBURY DOWNTOWN SIGNAGE PLAN
Hopmeadow Street and IronHorse Boulevard

LADA, P.C. Land Planners June 13,2022




SIMSBURY DOWNTOWN SIGNS

FONTS/Location Options-
}[opmead'ow Street - rucinda Calligraphy
JRONHORSE BOULEVARD~  staniey

SIMSBURY CENTER - BuickRver 3w

SIMSBURY Downtown- Arial INTTIAL SIGN OPTIONS

SiMSBURY DOWNTOWN SIGNAGE PLAN
Hopmeadow Street and IronHorse Boulevard

LADA, P.C. Land Planners June 13, 2022




SIMSBURY DOWNTOWN SIGNS

FONTS/Location Options-

Hopmeadow Street
BUSINESS DISTRICT - rFrankiin Gothic

IRONHORSE BOULEVARD
Parking and BikePath- Americana

éIMSBURY @NTER = BRILION

SIMSBURY DOWNTOWN- Copperplate

INITIAL SIGN OPTIONS

SiMSBURY DOWNTOWN SIGNAGE PLAN
Hopmeadow Street and IronHorse Boulevard

LADA, P.C. Land Planners June 13, 2022




SIMSBURY DOWNTOWN SIGNS

FONTS/Location Options-
Hopmeadow Street - rucinda Calligraphy
JRONHORSE BOULEVARD~  staney

SIMsBURY CENTER - guicxfer ouw

SIMSBURY Downtown- arial

INITIAL SIGN OPTIONS
SIMSBURY DOWNTOWN SIGNAGE PLAN
Hopmeadow Street and IronHorse Boulevard -

LADA, P.C. Land Planners June 13, 2022




SIMSBURY DOWNTOWN SIGNS

FONTS/Location Options-

}[o_pmead'ow Street - rucinda Calligraphy
JRONHJORSE BOULEVARD~  staniey

§IMSBURY QENTER = BLACKRIVER Boid

Sl MSBU RY Downtown- arial INITIAL SIGN OPTIONS

SIMSBURY DOWNTOWN SIGNAGE PLAN
Hopmeadow Street and IronHorse Boulevard

LADA, P.C. Land Planners June 13, 2022




SIMSBURY DOWNTOWN SIGNS

I

SiMSBURY DOWNTOWN SIGNAGE PLAN
Hopmeadow Street and IronHorse Boulevard

LADA, P.C. Land Planners June 13, 2022




TOWN OF HEBRON
PROPOSED BUDGET 2026-2027

DATE PREPARED DEPARTMENT
PREPARED BY: CAPITAL OUTLAY REQUEST DETAIL DEPT. NO.
Department Priority Classification:
Was this item a denied request in any prioryear? No Priority#_ 1  of _ 1 Additional Equipment
Replacerment -
Equipment or Other Object of Qutlay Expenditure (Quantity & Description) A. Estimated Life: 10 years

Repainting of historic library building, repair/replacement of rotting

boards and hardware, replacement of roiting front columns, B. Possible Vendor:

Grimet Painters

Justification for Equipment or Qutiay:

Repainting the historic section of the library building and replacing the front columns, which are rotfing. Repainting will

also involve replacing some wooden boards and some of the nails and other hardware, which are rusting, as noted in the .
Bureau Veritas report.

The rotting front columns present a health and safely jssue and should be addressed as soon as possible. Due fo the historic
nature of the building, they will need fo be replaced with duplicate columns and painted fo match the rest of the bulding.

Is the need for this equipment contingent upeon an increase in personnel or are there related costs reflected elsewhere in the budget? No
If yes, please explain: N/A
List equipment to be displaced by above purchase: Years/Time Trade
A. Year B. Make & Model €. Equipment# In Use Value Present Year Repair Costs Cost Computation Total

A. Purchase Price
N/A B. Labor $15,000.00
({The existing columns have been in place for at least  |15-50 - N/A C. Material $15,000.00
thirty years, and painting of the historic exterior has Gross Cost
been done once in the past 25 years.) D. Less Trade-In

Net Cost

$30,000.00




Re: 2026-2027 CIP and Capital Expenditures

From Drusilla Carter <dcarter@hebronct.gov>
Date Thu 12/11/2025 3:17 PM
To  Dori Wolf <Dwolf@hebronct.gov>

Clare and | have taken turns reaching out to John Grimei and have gotten no response - and the last time [ called no
voicemail picked up. I'll have to start calling for other estimates so I'm going to assume that we will have to put off
painting for an extra year.

{Matt is working on finding me a carpenter who could at least get those pillars replaced, assuming it's something | can
make work in the regular budget.)

T, Drusilla Carter, Director
Douglas Library of Hebron.
‘WWW:douglaslibfary. org

(BO0) 228-9312:%316

This message is confidential and may be legally privileged. Unless you are the intended recipient, you may not use, copy or disclose this message
or any information herein. if you have received this message In arror, please immedlately delete it and any attachments, and notify the sender.

From: Dori Wolf <Dwolf@hebronct.gov>

Sent: Tuesday, December 2, 2025 3:37 PM

To: Drusilla Carter <dcarter@hebronct.gov>
Subject: Re: 2026-2027 CIP and Capital Expenditures

Hello Drusilla,
Please provide a quote from érimci Painters for your Capital Project request.
Thank you.

Best,
Dori Wolf

Director of Administrative Services
Hebron Town Manager’s Office

15 Gilead Street

Hebron, CT 06248

860-228-5971 x 130

This message is confidential and may be legally privileged. Uniess you are the intended recipient, you may not use, copy or
disclose this message or any information herein, If you have received this messoge In error, please Immediately delete it and any
ottachments, and notify the sender.



From: Drusilla Carter <dcarter@hebronct.gov>

Sent: Tuesday, October 21, 2025 8:02 AM -

To: Dori Wolf <Dwolf@hebronct.govs>

Subject: Re: 2026-2027 CIP and Capital Expenditures

The library's capital expense request is attached {no CIP for us this year - next year | get to start thinking about a new
HVAC system!)

J. Drusilia Carter, Director
Douglas Library of Hebron
www.douglaslibraty.org

(860) 228-9312 x316

This message is confidential and may be legally privileged. Unless you are the intended recipient, you may not use, copy or disclose this message
or any Information hereln. |f you have recelved this message in error, please immedIately delete It and any attachments, and notlfy the sender.

From: Dori Wolf <Dwolf@hebronct.gov>

Sent: Wednesday, September 3, 2025 4:31 Pivi

To: Paul Forrest <pforrest@hebronct.gov>; Peter Starkel <pstarkel@hebronfd.com>; Craig Bryant
<cbryant@hebronct.gov>; Drusilla Carter <dcarter@hebronct.gov>; Sharon Garrard-Hoffman
<sgarrardhoffman@hebronct.gov>; Matthew Bordeaux <mbordeaux@hebronct.gov>; Office EmergencyManagement
<oem@hebronct.com>; Kevin Kelly <kkelly@hebronct.com>

Cc: Andy Tierney <atierney@hebronct.gov>; Lori Granato <lgranato@hebronct.gov>

Subject: 2026-2027 CiP and Capital Expenditures

Hello,

Attached is the 2026-2027 CIP and Capital Expenditures request. Also attached are the interactive CIP and Capital
Outlay detail sheets for use, Please provide your department's requests and necessary backup information for
consideration. I have also placed hard coples in your maitbox.

Thank you.

Best,

DoviWolf

Director of Administrative Services
Town Manager’s Office

15 Gilead Street

Hebron, CT 06248
860-228-5971 x 130

This message is confidentiol and may be legally privileged. Unless you are the intended reciplent, you may not use, copy or
disclose this message or any information herein. If you have received this message in error, please immediately defete it and any



Priority

o W N

TOWN OF HEBRON
CAPITAL IMPROVEMENT PROGRAM
FY 2026-2027
TOWN MANAGER PROPOSED

- MARCH 1, 2026

Project

Fire Panel - HES

Replace Rescue 110 and Engine 110 w/ Rescue Pumper

Road Resurfacing and Road Improvements

Mason Dump Truck (Replace Truck 5}

WPCA - Joint Facilities - Middletown Avenue Pump Station (MAPS)

Total Recommended CIP Budget

€« € o B

Amount

96,000
700,000
350,689

95,000

52,000

L3

1,293,689

2/20/20268:50 AM



I

FY 2027-2026 - 2031-2032

s

CAPITAL IIMPROVEMENT PROGRAM

‘ FIVE YEAR PLAN
; ; |
i 26-27 26-27 |
Total Approved. T™ - DEPARTMENT
Reguest |Appropriation Recommendation REQUEST 27-28 28-20 28-30 30-31 31-32 |
Town Wide Roads . i
Road Resurfasing and Road Improvements On Going On Going 350,689 350,689 361,210 372,048 383,207 394,703 406,544 1
Town Wide Roads Sub Total 350,689 350,689 361,210 372,046 383,207 394,703 406,544 j
T
Public Works
Street Swesper (1999) 270,000 270,000 270,000
Mason Dump Truck (replace Truck B} 95,000 95,000 95,000 :
Targe Six Wheel DUmp Truck w/ Plow and Sander {Truck 24 - 20085) 330,000 j 330,000 330,000 ; j
Ten Wheel Dump Truck (replace Truck 18)(2007) 358,000 358,000 358,000
Large Dump w/Plow (replace Truck 8)(2009) 328,000 328,000 ! 328,000 |
Large Dump w/Plow (replace Truck 11)(2009) 337,900 : ; 337,800
|Large Dump Truck {replace Truck 2} (2008} 330,200 339,800
Large Dump w/Plow (replace Truck 31) (2012) 337,800 337,900 '
Kubota M5-081 Tractor with side and rear flails 170,000 170,000 |
Old Siocum Road Culvert Replacement 208,460 454,230 454,230
Largs Dump 1ruck (replace Truck 46) (2008) 358,529 358,509 -
Six Whael Dump 1 ruck (replace Truok 12} (2014 or, 20167) 371,417 371,417
New Public Works Facility - (to be bonded) 28,000,000+
' Public Works Sub Total 95,000 1,481,000 958,000 952,230 782,130 677,800 730,016
1
Board of Education i ;
Fire Pansl HES 150,000 - 96,000 150,000 i !
Air Condiioning ang HVAC-Upgrade GHS (Hebron share) 2,850,527 2,950,527 :
‘Air Conditioning and HvAG Upgrade HES (Hebron share) 2,967,100, 2,967,100 | |
Playscape - HES 231,279 = I
Glass Brick Wal o Window Replacement GHS 150,000 450,000
Glass Brick Wai to Window Replagement HES 53,500 53,500
Pipe Replacement - GHS 527,625 527,526 ;
Backup Generator HES 193,600 183,500 |
Parking Lot HES - ] 100,000 : 100,000 1 i
Board of Education Sub Total 26,000 450,000 5,217,627 434,779 | 527,526 1 293,500 - ‘
T
Fire Department/EMS :
Replace Rescue 110 and Engine 110 w/ Rescue Pumper 1,200,600 700,000 700,000
Ambulance 610 400,000 400,000 400,000
Replace Squad 310 wl Rescue Pumper 1,2060,000]- 1,200,600 600,000 600,000
Breathing Alr Cascade System 117,466 117,455 ] |
Ambulance 510 Replacement 400,000 400,000 i i
Command Vehicle Replacement 80,000 80,000 : i
: Fire Deparfment Sub Total 700,060 2,300,000 517,465 400,000 600,000 680,000 -
i 1
T T
7 :
1 i
| I

220/20268:51 AM

Page1




FY 2027-2026 - 2031-2032

i,

CAPITAL IMPROVEMENT PROGRAM

GRAND TOTAL

2/20/20268:51 AM

FIVE YEAR PLAN
Total Approved ™ DEPARTMENT 1 |
Request |Appropriaticn] Recommendation REQUEST 2728 28-29 2930 | &0-31 | 332
. ! :
Recreation ! 1
Parks and Recrestion Master Plan 80,000 80,000 80,000 i
Picklehal Court Lighting 110,000 i 110,000 110,000
Skid Steer wf Mowsr 8,000 ! 98,000 95,000
Skatepark Lighting 116,000 ] 116,000
Pickleball Courts Expansion 140,000/ - 140,000 :
St. Peter's Bathroom 425,000 125,000 |
Parking Lot Paving - P&R Building - Burnt Hill Park 75,000 75,000 1
Parking Lot Paving = St Peters 75,000 i 75,000 1
Softball Figld Lighting - Veteran's Memorial Park 325,000 : . 325,000
Pond Dredging 100,000 100,000
Burnt Hill Playscape FY 31-32 225,000 . 225,000
) Recreation Sub Total - 238,000 538,000 275,000 325,000 100,000 225,000
. [
Bouglas Librany ]
Douglas Library Sub Total - - - - - - -
Senior Center | -
Dial-a-Ride Vehicle {replage current 2014 Ford C-Max hybrid vehicle) 75,000 75,000 75,000
Senior Genter Sub Total - 75,000 75,000 - - - -
Police Department -
Explarer Police AWD (replaces 2014 Ford Explorer) 75,000 75,000 76,000
Explorer Police AWD (replaces 2017 Ford Intercepter) 77,260 : 77,250
Explorer Police AWD {replaces 2020 Ford Explorer) 78,567 | 79,867
Explorer Falice AWD {replaces 2022 Ford Explorer) 81,854 i 81,954 |
Explorer Palice AWD (replaces 2022 Ford Explorer) . 84,412 ] 84,412
Police Depariment Sub Total - 75,000 75,000 77,250 79,567 81,954 84,412 j
T
1 |
Planning & Development R 7 T
Church Street Sidewalk - Design & Construction 150,000 150,000 450,000
Tiebron Sidewalk Design Services (LOTCIP Match} 125,000 125,000 125,000 i ]
ADA, Seli-Evaliration and Transition Plan 150,000 75,000 75,000 | 75,000 | :
Water Line Extension - North Pond Road 665,000 865,000 | | ] !
Water Infrastructure Hebron Center TBD {
]
Planning & Development Sub Tota! | - 350,000 4,015,000 75,000 | - - - i
i -
WMiscellansous )
WPCA - Joint Fagilities -~ Middletown Avenue Pump Station (MAPS) 1,732,000 £2,000 104,000 104,000 104,000 | 104,000 104,000 104,000
WECA [nfiltrafion/inflow Study 112,600 Use WPCA Funds 112,600 | :
Miscellaneous Sub Totfal 52,000 216,600 104.000 104,090 104,000 104,000 104.000
1793889 | 5111t | 0456207 | 2613005 | STa1B63 | 2250003 |, 465 560

Page 2




FY 2026-2027
CIP Budget Revenue
PROPOSED MARCH 1, 2026

Approved Proposed
2025-2026 2026-2027
Balance from Previous Appropriations $184,169 $ 15,929
LOC!IP Funding $ 102,229 $ 101,524
Funding from Other Sources: Public Safety Fund $ 11,400 $ 11,400
Interest $ 30,000 $ -
General Fund Contribution $ 489,736 $ 1,164,836
Total Revenues , $817,534 $1,293,689
Completed Project Balances
Senior Center Paving 15,432 003.1.6000.300.8915.0000
Large Dump Truck 466 003.1.6000.300.8916.0000
Ambulance Stretcher Lift : 31 003.1.6000.300.3101.0000

15,929

212012026 8:50 AM
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CAPITAL PROJECTS/ INFRASTRUCTURE REQUEST

FISCAL YEAR 2026 |

2| Cindy Hughson

2/10/2026

Replace current equipment

Hebron Elementary School

| Replacement of Fire Panel and Alarm system at Hebron Elementary School. Work will include: Full replacement of panel,
wiring, refays and detectors. And will have the capahility to monitor sensors throughout the building.

priofity due for the safety of the student and staff.

Current panel is outdated and failing. Sensors are not monitored and have caused 2 unplanned fire alarms. This is & high

ca

$95,519.52

H E

$95,519.52

100.00%

505,519.52




$95,519.52}

100.00%

$95,519.52

Core Project (health/safety
concern, state/federal

;| mandate, completion of

approved project)

Safety priority for the schoal as this is the fire monitoring system. This is also state mandated.




LAPITAL PROJECTS/INFRASTRUCTURE REQUEST

Request Prepared By:_Peter J. Starkel

-+ Department:  Fire

Contact Person for Questions: _ Peter J. Starkel

Date Prepared:  11/21/25

Project Title:  Rescue Pumper

2. Department Priority:
1

'| 3. Purpose of Project Request Form (check one)
X Add a new item to the program
Modify a project already in the program

Centinue a CiP request in the same year
Delete an item already a part of the program

4, Locatlon: Company 1 - 44 Main Strest

5. Description:

Replace Fire Engine and Rescue Truck with a combination Rescue Pumper

{If this request Is part of a regular equipment replacement program, please attach a copy of that schedule.)

6. Justification and Useful Life:

Useful life for a pumper is 20-30 years old, depending on care, use, and maintenance. Two of our pumpers are approaching the end of
thelr service life, and the cost to maintain our aging fleet is excessive. Lead time for & pumper Is now two to four years.

7. Requested Cost Estimates for:

2026-2027 2027-2028 2028-2029

2029-2030 2030-2031 2031-2032

$ 700,000.00

If your estimate is indexed for inflation, Indicate the adjustment percent (%) used or method of deriving the calculated future cost:

| 8. Project Cost Summary:

Equipment Acquisifion: 700,000.00

Properiy Acquisition:

Planning / Engineering / Legal:

Construction:

Furnishings 7 Equipment:

Confingengy / Other:

TOTAL COST: $ 700,000.00

10.  Please review the funding priorities in the CIP Policy
Document. What priority{ies} does your request fall
under and write a brief description as to how your
request meets the CIP criteria for priority funding.

Fire Department Is proposing replacing Fire Engine and

Rescue Truck with a combinafion rescue pumper.

for a fotal estimated cost of $1,200,000, $500,000 of which shall
be covered with a $500,000 grant received from the State of
Connecticut. Flease ses attached narrative for details

9. Recommended Method of Financing:

%
Taxes / Current revenues:
Grants:
Finance - Lease: 700,000,00
Bonds:
Capital reserve:
Other:
TOTAL FINANCING: $ 700,000.00

11. If the project funding is over several years, outline the
schedule for completing the project, and what work has been
done In prior years, including studies or other planning.

Town Manager Review:  / /

(complete one shest for-each request)



Hebron Fire Department
44 Main Street, PO Box 911
Hebron, CT 06248

(860) 228-3022

Capital Improvement Program (CIP}

Fiscal Year 2026-2027

Replace Rescue 110 & Engine 110 with Rescue Pumper $1.100.0008 $700,000

The Fire Department proposes replacing both our Heavy Rescue Truck and a Fire Engine with a combination
Rescue Pumper. This would enable limited staffing to respond with a vehicle that provides both fire
suppression and rescue capabilities. Rescue 110, a 2005 Emergency One Heavy Duty Rescue, and Engine 110, a
1996 KME/International Engine were both scheduled to be replaced (in fiscal year 2024-2025). Rescue 110 is
used on a very limited basis and the majority of extrication equipment carried on this piece is either obsolete
or out of service due to failure. Engine 110 is the oldest piece in our fleet, has numerous electrical issues, has
no safety features for the occupants other than seatbelts, and has incurred over $38,000 in repair costs over
the past three years. In lieu of replacing these, we feel a combination rescue pumper would better suit the
heeds of the Department and the Town, especially with limited staffing. Two pieces of apparatus would be
consolidated into one which also equates to less maintenance, insurance, and operating costs. Proceeds from
the sale of both the Rescue and Engine could be used to offset the cost of equipping the new Rescue Pumper.

‘The Department was fortunate to receive a $500,000 grant during fiscal year 2025-2026 from the State of
Connecticut that will be used to offset the total cost of this project. These grant funds will be controlled by the
State of Connecticut Department of Emergency Services and Public Protection.

The Proposed budget figure is based on current sales of similar size and type apparatus. The major apparatus
manufacturers as well as private entities specializing in apparatus financing have several financing options to
defer and spread payments out over a period of time, typically five to seven years. Estimated wait times for
apparatus from time of order to delivery are currently averaging two and one half to four years.




CAPITAL PROJECTS/INFRASTRUCTURE REQUEST

Request Prepared By:___ Paul Forrest Contact Person for Questions:
/,lgepartment: Public Works _ Date Prepared:  10/23/25
A djectTitle: Road Resurfacing 26-27 2. Department Priority:
3. Purpose of Project Request Form (check one) :
Add a new ftem fo the program Continue a CIP request in the same year
X Modify a proiect already in the program Delets an item already a part of the program

4. lLocation; Town Roads

5. Description: .
Mill and paving of Town roads. Funds will be used for resurfacing and reconstruction of Hebron roadways.

(If this requast is part of & regular equipment replacement program, please attach a copy of that schediia.)
8. Justification and Useful Life:
Roads PCl rating is at 80 or below.

7. Requested Cost Estimates for:

2026-2027 2027-2028 - 2028-2029 2029-2030 2030-2031 2031-2032
$350,689.00 _ $361,210.00 $372,046.00 $383,207.00 $394,703.00 $406,544.00
If your estimate is indexed for inflatfon, incicate the adjustment percent (%) used or mefhod of dariving the calculated fulure cost
8. Project Cost Summary: 9. Recomrﬁended Method of Financing:
%
{ . Equipment Acquisition: Texes / Gurrent revenues:
- Properly Acquisition: Grants:
Planning / Engineering / Legal: Finance - Lease:
Consfruciion: Bonds:
Furnlshings / Equipment: Capital reserve:
Contingency / Other: Other.
TOTAL COST: $350,689.00 TOTAL FINANCING: $350,689.00
10. . Please review the funding priorities in the CIP Policy 11, If the project funding is over several years, outline the
Document. What priority(ies) does your request fall schedule for completing the project, and what work has baan
under and write & brief description as to how your done in prior years, including studies or other planning.

request mests the CIP criteria for prioyity funding.

- Town Manager Review: / / _ — (complete one sheet for each recjuéét)



CAPITAL PROJECTS/INFRASTRUCTURE REQUEST

Request Prepared By:____Paul Forrest Contact Person for Questions: Paul Forrest
/Qc\epartment: Public Works Date Prepared:  10/23/25
{ JjectTitle: Truck 5 Replacement ' 2. Department Priority: 2
3. Purpose of Project Request Form (check ons)
Add a new item to the program Continue a CIP request in the same year
X Modify a project already in the program Delets an item already a part of the program
4. Locatfon: Public Works Department
5. Description:
Mason Dump Truck '
. {1 thls request is part of a sagular squipment replacement program, please aitach a copy of that schedula.)
8. Justification and Useful Life:

Replace due to age (2008-17 years old), mileage (83787) and condition of vehicle (rustirotting, parts are no longer available for replacemer
dus to ags), New Magon Dump Truck has a lifespan of 15-20 years.

7. Requested Cost Estimates for:
2026-2027 2027-2028 2028-2028 2029-2030 2030-2031 2031-2032
$ 95,300,00 , ) ,
Ifyour estimate is indexed for inflation, indicate the adjustment percent (%) used or method of deriving the calculated future cost:
8. Project Cost Summary: 9. Recommended Method of Financing:
, ' Y%
{_ I Equipment Acquisition: . Taxes/ Cutrent revenues:
" Property Acquisition: Grants:
Planning / Engineering / Legal: Finance - Lease:
Construction: Bonds:
Furnishings / Equipment: Capltal reserve:
Contingsney f Other: : Other:
TOTAL COST: $ 95,000.00 TOTAL FINANCING: $ 95,000.00

{

kN

-~ Town Manager Review: [ / | — (compiéteronéréheet”f'or' each radii_est)

Please review the funding priorities in the CIP Policy 11. If the project funding is over several years, outline the -
Document. What priority(ies) does your request fall schedule for completing the project, anct what work has been
under and write a hrlef description as to how your done in prior years, including studies or other planning.

request meets the CIP criteria for priority funding.

12. Reserved:




Northwest Hills Automotive, LLC
2065 East Main Street
Torrington, CT 06790

www.northwesthillsdealerships.com
(203)528-6674

F |
NORTHWEST HILLS

Quote # :10/28/2025

Prepared For: TOWN OF HEBRON

State Confract Award # : 24PSX0110

Make
CHEVROLET

Model Year
2026

BASE BID MODEL DESCRIPTION
3500 CAB CHASSIS 4X4

Base Warranty 36Mos 360000 Miles

Powertrain Warranty Syr 100000 miles

Base Contract Price | $45,057.00

Vehicle to include all manufacturers standard and optional equipment as described in the original bid specifications plus the following

options:
option or Model #| Discount % |Upgrades / Factory Options QTy MSRP (5) Discount (S)| Net Amount ($)
VYU 12.00%|SNOW PLOW PREP PKG 1 $300.00 $36.00 $264.00
K4z 12.00%|AUX BATTERY i) $135.00 $16.20 $118.80
$0.00 $0.00 $0.00
RVQ 12.00%|6 INCH STEPS 1 $750.00 $90.00 $660.00
5N5 12.00%|REAR CAMERA KIT 1 $73.00 $8.76 564.24
S0.00 $0.00 S0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $S0.00 $0.00
50.00 $0.00 $0.00
$0.00 $0.00
50:00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
Totals: $0.00  {5150.96 .$1,107.04

Warren Ford

Fleet and Municipa! Manager

10/28/2025 2:39 PM




After Market Options
ltem # - MER Over Cost Description QTyY List Price Over Cost  Net Amount (3}
1 UNIVERSAL 5%|DUMP AND 9.6 V PLOW 1| $31,372.00 | S 1,568.60 32,940.60| .
SANDER 4 CORNER STOBES 0.00
2 $ - ]S - 0.00
Labor S - 0.00
3 S - 0.00
Labor S - 0.00
4 S - 5 - 0.00
Labor S - 0.00
5 S - 0.00
Labor S - 0.00
6 S - 0.00
Labor S - 0.00
Parts Acessories and Labor 32,940.60
Connecticut Motor Vehicle Fees
Total Standard, Optional, and Aftermarket Equipment :|each $ L X
Units: 1 Total: | § ( 79,104.64 |
Name: Qry Exterior Inte o]
FIN Code: 1|WHITE BLACK
ViN:
10/28/2025
Signature Date
Warren Ford
2 10/28/2025 2:39 PM

Fleet and Municipal Manager



& Outlook

Re: Correct CIP Trucks w/o radios

From Maryrose Betz <mbetz@hebronct.gov>
Date Wed 12/10/2025 10:21 AM

To  Dori Wolf <Dwo|f@hebr6nct.gov>

Cc  Paul Forrest <pforrest@hebronct.gov>

Hi Dori,

: _;‘S,_‘.because the quoted price does not include a diesel engine, which is preferred for PW. The salesman could not give us an

pelated quote by 11/15, let me check back in with him. The price to include dlese] engine instead would be an additional $10-
12,000. The remaining 53000 or so would go towards the decals for the truck but also the cost of Marcus coming back to switch
the radios from old truck 5 to a new mason dump.

Thank you,

HRose oBe.tz

Administrative Assistant

Hebron Public Works Department

550 Old Colchester Rd Amston, CT 06231

{860) 228-2871

This message is confidential and may be legally privileged. Unless you are the intended recipient, you may not use, copy or
disclose this message or any information herein. If you have received this message in error, please immediately delete It and any
attachments, and notify the sender,

From: Dori Wolf <Dwolf@hebronct.gov>
Sent: Wednesday, December 10, 2025 10:05 AM
To: Maryrose Betz <mbetz@hehbronct.gov>

Cc: Paul Forrest <pforrest@hebronct.goy>
Subject: Re: Correct CIP Trucks w/o radios

Hi Rose,
Thank you for these updated CIP forms.

On requast #2 the Mason Dump Truck, can you explain the $15K difference between the quote and your request?
Fhank you.

Best,

Dori Wolf

Director of Administrative Services
Hebron Town Managet’s Office

15 Gilead Street

Hebron, CT 06248

860-228-5971 x 130

This message Is confidential and may be legaliy privileged. Unless you are the intended recipient, you may not use, copy or disclose this message or any
information herein. If you have received this messoge in error, please immediately delete it and any attachments, and notify the sender.

From: Maryrose Betz <mbetz@hebronct.gov>
Sent: Thursday, December 4, 2025 1:28 PM
To: Dol Wolf <Dwolf@hebronct.govs



& Qutlook

Re: Correct CIP Trucks w/o radios

From Dori Wolf <Dwoff@hebronct.gov>

Date 'Wed 12/10/2025 10:05 AM

To  Maryrose Betz <mbetz@hebronct.gov>
Cc  Paul Forrest <pforrest@hebronct.govs

Hi Rose,
Thank you for these updated CIP forms.
On request #2 the Mason Dump Truck, can you explain the $15K difference between the quote and your request?

Thank you.

Best,
Dori Wolf

Director of Administrative Services
Hebran Town Manager’s Office

15 Gilead Street

Hebron, CT 06248

860-228-5971 x 130

This message Is confidential and may be legally privileged. Unless you are the intended recipient, you may not use, copy or disclose this message or any
information herein. If you have received this message In error, please immediately delete it and any attachments, and notify the sender.

From: Maryrose Betz <mbetz@hebronct.gov>
Sent: Thursday, December 4, 2025 1:28 PM
To: Dori Wolf <Dwolf@hebronct.gov>

Cc: Paul Forrest <pforrest@hebronct.gov>
Subject: Correct CIP Trucks w/o radios

Hi Dori,

Please find the corrected CIP request forms that included radio budgeting {$2,000) that we do not need.
The other CIP forms, that are not attached, do need radios/didn't have radio budgeting already included.

Also | attached the updated summary page.

Thank you,

Rose Beiz

Administrative Assistant

Hebron Public Works Depariment

550 Old Colchester Rd Amston, CT 06231

(860) 228-2871

This message is confidential and may be legally privileged. Unless you are the intended recipient, you may not use, copy or

disclose this message or any information herein. If you have received this message in error, please immediately delete it and any

attachments, and notify the sender.



CAPITAL PROJECTS/INFRASTRUCTURE REQUEST

Request Prepared By: Kevin Kelly Contact Person for Questions: Kevin Kall Kelly
_-Bepartment:  WPCA Date Prepared: 11/06/25
dectTitle: MAPS 2. Department Priority: 1
3. Purpose of Project Request Form {check one}
Add a new item to the program ) Continue a CIP  request in the same year
X Modify a projsct already In the program Dslate an item already a part of the program

. Location: Middletown Avenue Pummp Stafion (MAPS)

[+41}

Description:  Joint Facilities is in the process of upgrading the Middletown Avenue Pump Station af a project cost if $10 million.
The project is currently in the deisgn phase with construction anticipated to begin in 25/28,
The project is anticipated to be funded from the clean water fund via a 2% loan with a 20 year term.
This debt service will be split 50/50 between East Hampton and Colchester with the applicable percentages
distributed to tributary communities. The $104,000 per year over 20 years is Hebron's expected poriion of funding the project.

6. Justification and Useful Life:

7. Requested Cost Estimates for:

2026-2027 2027-2028 2028-2029 2028-2030 2030-2031 2031-2032
$104,000.00 $104,000.00 $104,000,00 $104,000.00 $104,000.00 $104,000.00
If your estimate Is indexed for inflation, indicate the adjustment percent (%) used or method of deriving the calculated fufure cost:
8. P'roject Cost Summary: g. Recommended Method of Financing:
( Equipment Acquisition; Taxes / Current revenues:
- Property Acquisition: : Grants:
Planning / Engineering / Legal: Finance - Lease:
Consiruction: Bonds:
Furnishings / Equipment; Capital reserve:
Contingency f Other. Other:
TOTAL COST: $1,732,000.00 TOTAL FINANCING: $1,732,000.00

10.  Please review the funding priorities in the CIP Policy 11. If the project funding is over several years, outline the
Document, What priority{ies) does your request fall schedule for completing the project, and what work has been
under and write a brief description as to how your done in prior years, including studies or other planning.

request meets the CIP criteria for priority funding.
Project funding would be over 20 years.

12, Reserved:

!

I R Town Manager Review: { / o (cdm]ileté cn-e .sffléa'tfor'e:achrreqizézsi)




CIP MAPS

From Maryrose Betz <mbetz@hebronct.gov>
Date Wed 11/13/2024 8:32 AM
To Kevin Kelly <kkelly@hebronct.com>

Il 1 attachment (19 KB)
CIPFORM MAPS 25-26.xsx;

Good morning Kevin,

Attached is the CIP form for the MAPS. I did call Donna just to verify it's done correctly since it's a special circumstance. We may not even
submit this as CIP, it could be added to our debt service plan. But for now she still said to make it up and submit.

Thank you,

CRQAeoBetz

Administrative Assistant

Hebron Public Works Department

550 Old Colchester Rd Amston, CT 06231

(860) 228-2871



i

&2 Outlook

Re: MAPS project

From Chris Hemberger <chemberger@hebronct.gov>
Date Fri 3/21/2025 8:53 AM

To  Kevin Kelly <kkelly@hebronct.com>

Cc  Andy Tiermey <atierney@hebronct.com>

Thanks Kevin - 1 will also review the agreement to see if that is the source for these number but it is not reality as we know it.

Stay tuned,
Chris

From: Kevin Kelly <kkeily@hebronct.com>

Sent: Thursday, March 20, 2025 4:31 PM

To: Chris Hemberger <chemberger@hebronct.com>
Cc: Andy Tierney <atierney@hebronct.com>
Subject: FW: MAPS project

Chris,
I need to read the intermunicipal agreement tomorrow and look at this again. Let me know what you think. | think that we need to forward this to the

Town attorney and the finance department. This is not the way | interpret the contract.
Kevin

From: DeSimone, Anthony <aDeSimone@easthamptonct.gov>
Sent: Thursday, March 20, 2025 3:08 PM

To: Kevin Kelly <kkelly@hebronct.com>

Subject: RE: MAPS project

Kevin,

Per our call see the attached spreadsheet. Currently the Joint Facilities agreement requires that all capital projects for the Joint Facilities be distributed
50/50 between the Towns of Colchester and East Hampton. On a $10.0 million dollar project $5.0 million would be distributed to Colchester and $5.0

million would be distributed to East Hampton.
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The agreement between Colchester and Hebron is that Hebron pays for the percentage of Colchester’s operating and capital costs based on its percentage
of flow. A simple Break down is provided below:

Colchester Flow — 65%
Hebron Flow — 35%

Colchester loint Facilities Debt = $10.0 million x 50% = $5.0 million
Colchester Portion of Joint Facilities Debt = $5.0 million x 65% = $3.25 million
Hebron Portion of Colchester Joint Facilities Debt = $5.0 million x 35% = $1.75 million

1 will be out of the office tomorrow. If you have any questions we can discuss on Monday. 1 can also see about being available to attend a meeting if
needed,

Thanks,

- Tony

Anthony DeSimone, P.E.

Public Utilities Administrator

Colchester/East Hampton Joint Facilities WPCF
P.O. Box 218

20 Gildersleeve Drive

East Hampton, CT 06424
adesimone@easthamptonct.gov

P: 860-267-2536

F: 860-267-9913

From: DeSimone, Anthony
Sent: Wednesday, March 19, 2025 11:29 AM

To: Kevin Kelly <kkelly@hebronct.com>
Subject: RE: MAPS project
Kevin,

See attached. Planning level costs. Assumes 100% loan.

Thanks,
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Tony

Anthony DeSimone, P.E.

Public Utilities Administrator

Colchester/East Hampton Joint Facilities WPCF
P.C. Box 218

20 Gildersleeve Drive

East Hampton, CT 06424
adesimone@easthamptonct.gov

P: 860-267-2536

F: 860-267-5913

From: Kevin Kelly <kkelly@hebronct.com>

Sent: Wednesday, March 19, 2025 7:52 AM

To: DeSimone, Anthony <aDeSimone @easthamptonct.gov>
Subject: MAPS project

CAUTION:
This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe. Remember to

hover over any links and If you suspect the email is not legitimate or a phishing email, please contact Tom McMahon at x3363.

Tony,
Co you have a timeline on when Hebron will be will need to make payments on this project. Our BOF is trying to come up with a plan on how to pay for

this. Also, what is the construction schedule?

Thanks,
Kevin

This electronic message is a public record as defined by the Connecticut Freedom of information Act Section 1-200(5). A copy of this message and any
reply will be retained by the Town of East Hampton and will be accessible to the public unless exempted by law.

This electronic message is a public record as defined by the Connecticut Freedom of Information Act Section 1-200(5). A copy of

this message and any reply will be retained by the Town of East Hampton and will be accessible to the public unless exempted by

law.
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender

and know the content is safe.
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Colchester East Hampton Joint Facilities
Project Cost Distribution - Middletown Ave Pump Station - No Grants 2% Loan
March 17, 2025
Flow Distribution Preliminary Opinion of Costs
Community Flow Allocation | Flow Agreement Debt Service EDUs Cost Per EDU

loint Facilities 3.900 3.900 $ 10,000,000.00 | & Y - -

Colchester 1.950 1.275 $ 3,269,000.000 | $ €  &8z000. 2613 | $ 76.00
. = L
East Hampton - 1.950 1.725 S 4,423,000.00%@?' " 3,325 S 80.00
Hebron|  0.000 0.675 0| s & 10400000 - -

Marlborough 0.000 0.225 4 35,000.00 | 579 $ 61.00

Total 3.900 3.900 601,000.00 - -

Notes:

Financing is based on a 20 year loan at 2% interest with no grg

No EDUs for Hebron were assumed
Marlborough EDUs were assumed at 603 EDU
Costs assume a 95% collection rate

All costs have been rounded up to the nearest 51,000




