
Department of Public Works Ac�on Commitee Frequently Asked Ques�ons  
  
  
Q1. What is the purpose of the DPW Ac�on Commitee?  
The DPW Ac�on Commitee has been charged by the Board of Selectmen to help research, 
communicate, and support the Town in its prepara�on to bring to referendum, a proposal for an  
upgraded DPW facility. The focus is specific to the facility remaining at the current Old 
Colchester Road loca�on.   
  
Q2. What is the goal of the DPW Ac�on Commitee?  
To evaluate the viability of upgrading the DPW facility at Old Colchester Road.  
  
Q3. What is the intended outcome of the work performed by the DPW Ac�on Commitee?  
A process that includes upda�ng any cost es�mates and schema�cs, and bring to the Board of 
Selectmen a proposal that would be voted on by Town of Hebron residents at a communitywide 
referendum in 2025.  
  
Q4. Is the DPW Ac�on Commitee considering building a new complex at the Horton Property 
adjacent to Kinney Road?  
No. The Commitee is focused on op�ons at the current DPW site on Old Colchester Road.  
  
Q5. Why is Old Colchester Road the sole focus?  
When asked for a preferred site, 69% of respondents to the Summer 2023 community survey 
selected the current facility loca�on. The results gave the DPW Ac�on Commitee a clear charge 
to provide, if feasible, a proposal for reconstruc�ng or expanding the current site to suit the 
needs of the DPW.  
  
Q6. Will the Commitee consider separate loca�ons for some or all of the DPW’s needs such as  
administra�on offices, vehicle storage, maintenance, break room, sleep and shower sta�on, 
salt storage and cleaning facili�es?  
Not at this �me. The Commitee’s goal is to pursue an op�on where the DPW department can 
maintain full scope of opera�ons at a single loca�on.  
  
Q7. Is there currently enough space at the Old Colchester Road loca�on to support a previous 
analysis conducted by Nathan L. Jacobsen and Associates and BL Companies?  
The original analysis was conducted approximately ten years ago and requires further 
informa�on, including an updated opera�onal needs assessment, in order to enter a new design 
phase.  There are space constraints evident when comparing to the original analysis and the 
Town is currently exploring an adjacent property owned by Eversource to solve. Any purchase of 
property would need to be approved by Town residents.  
  
  
  
  



Q8. Can the Old Colchester Road site be constructed without the purchase of addi�onal land?  
While it is possible, the Town would have to compromise on something at that site. The Transfer  
Sta�on currently located at the property would need to be reduced, removed or relocated. The 
Town would seek public input in that scenario and determine if sacrificing the current system is 
acceptable. To deliver the full scope of Transfer Sta�on services, other op�ons would be 
explored.  
  
Q9. Why would the Town need to purchase addi�onal land for the Old Colchester Road site 
when we own acreage across the street?  
The land across the street from the current DPW facility was purchased with Open Space funds 
and therefore cannot be used for construc�on of any por�on of the DPW facility.   
  
Q10. Why can’t the current DPW complex simply be repaired?  
Substan�al upgrades are needed, and a quick fix will not solve the array of safety hazards and 
facility shor�alls. The current age and condi�on of the buildings do not allow for adequate 
repair or renova�on. The buildings are beyond their useful life.   
  
Q11. What are the responsibili�es of the Hebron Department of Public Works?  
Please refer to the document �tled, “Hebron Public Works Responsibili�es”(atached) for 
informa�on on services performed by the DPW for the overall benefit of the Town and its 
residents.  
  
Q12.  What is the latest status of progress on the DPW Project?  
On April 25th, a mee�ng was held to review the conceptual building and site requirements for a 
new DPW facility with Town Staff, BL Companies, and Nathan Jacobsen Associates all in 
atendance. As a result of that mee�ng, a formal design proposal will be issued by the Architect 
and Engineer during the first week of May. A majority of the discussion dealt with how to phase 
the construc�on that will minimize the disrup�on of Town services while maintaining a 
produc�ve and safe working environment for DPW personnel and visi�ng Town residents.  
  
Q13. What is the status of the Town’s explora�on into the Eversource property adjacent to the 
DPW loca�on?  
An appraisal of the adjacent Eversource property was requested, has been received, and is 
currently being evaluated.  
  
Q14.  What process would be u�lized to be sure that the space requirements and building 
layouts for a new DPW are appropriate and that they adequately address all daily opera�ons 
in an efficient and cost-effec�ve manner?  
The Commitee has received a detailed list of opera�ons and space requirements from the DPW 
that will need to be required to be incorporated into a new facility.  However, at some point in 
the future, the Commitee will be selec�ng and engaging an architectural firm that has 
extensive knowledge and experience in construc�ng public works facili�es in the state.  One of 
their many responsibili�es will be to evaluate the space requirements for the various buildings, 
but also making sure that the interior layout affords an efficient process for the various work 



tasks to be accomplished.  But just as important, they will be sure that the overall site layout of 
the buildings, opera�ons, parking and driveways, etc. are planned to also provide the highest 
efficiency.  
 
Q15.  At a recent DPW Ac�on Commitee mee�ng, there seemed to be some discussion that 
the Commitee would evaluate the viability and costs of developing an undisclosed site as a 
future DPW facility.  Is this correct?  
No.  The Board of Selectmen’s charge to the DPW Ac�on Commitee was very specific in that the 
Commitee’s total focus is on evalua�ng the Old Colchester Road site as the poten�al future 
home for a new DPW facility.  In addi�on, the Board of Selectmen directed that the Commitee 
explore every possible avenue and to “think outside the box” to make that goal come to 
frui�on.  
  
Q16. What is an “RFQ”? 
In the context of the work that the DPW Ac�on Commitee is doing, the acronym “RFQ” stands 
for “Request for Qualifica�ons”. 

In general terms a request for qualifica�ons is a detailed document that is issued by companies, 
firms, corpora�ons, towns, and municipali�es, etc. It is issued when they are seeking to procure 
goods, services, or commodi�es. The writen narra�ve not only explains what the specific need 
is, but also provides specific informa�on as to background informa�on, what is expected of the 
provider, when it is expected and how long the commitment could last. 

The objec�ve of the RFQ writen submission by firms is that they are atemp�ng to demonstrate 
that they have the knowledge, experience and the personnel that make them eminently 
qualified to be considered by the Commitee. 

In reviewing the RFQ’s, the Commitee will have a pre-established scoring matrix that 
commitee members will use to independently evaluate, grade and score the submissions. 

Q17: What is an “RFP”? 
In the context of the work that the DPW Ac�on Commitee is doing, the acronym “RFP” stands 
for “Request for Proposals.” 

Q18: How do RPQs and RFPs apply to the work the commitee is undertaking? 
In regard to the Commitee, the need that they are seeking to fill is to ul�mately procure the 
design service from a full-service Architectural firm for the new DPW facility on Old Colchester 
Road.  

Although, the DPWAC received a design proposal from one of the towns’ on-call architectural 
firms, the Commitee feels that it would be in the best interest of the Town to solicit other 
proposals.  

As a result, the Commitee is currently dra�ing a lengthy Request for Qualifica�ons which will, 
at a minimum,  explain the current condi�ons of the DPW facility, what the needs will be for a 
new facility, the an�cipated overall schedule, the documenta�on or “deliverables” that will be 
required by the Designers to provide throughout the en�re process.  



Q19: What happens a�er the Commitee reviews the RFQs? 

Those firms that are deemed to be being qualified, would be requested to submit a second 
document that is called a Request for Proposal.  This submission would define what the 
architectural firm’s lump sum proposal would be to conduct the work from beginning to the end 
of the project. 

Before any final decision would be made by the Commitee, all qualified firms would be 
required to provide a formal presenta�on before the commitee and other appropriate 
stakeholders. 

Q20: Why is the Hebron DPW Ac�on Commitee recommending that the Old Colchester Road 
site be closed to public access during the construc�on of the replacement facility? 

The primary reason is safety; secondarily there will be a significant cost saving. 

During the construc�on of the new facility at Old Colchester Road there will be heavy machinery 
movements, demoli�on of old buildings, deep excava�ons, movement of hazardous materials 
and general site regrading. It will not be prac�cal to have safe access to the site by anyone other 
than construc�on employees during demoli�on and reconstruc�on.  

In addi�on, any phased construc�on to keep part of the site open for waste and recycling 
disposal would greatly increase the cost of the project. 

Q21: How will I dispose of my household waste and recycling if the Transfer Sta�on is closed? 

The Board of Selectmen is currently exploring curb-side pickup for all residents of trash and 
recycling. Evalua�on of op�ons and costs are being reviewed and more informa�on will be 
provided to the public as soon as available. 

Q22: How will I dispose of bulky waste, spent oil and electronics? 

The Town will periodically provide the opportunity to dispose of such items in a similar way to 
the program to dispose of Hazardous Waste. A temporary loca�on will be provided. This 
loca�on may vary from �me to �me. 

Q23: Will the change to curb-side pick-up be permanent? 

It will be for the Board of Selectmen to decide if they want the change to be permanent.  

A permanent change to residen�al collec�on would enable the configura�on of the Old 
Colchester Road site to be changed. It would provide more working space for vehicle 
movement, and likely reduce construc�on costs and provide a beter, safer and more efficient 
working environment for DPW workers into the future. 

Q24: Why can’t a temporary Transfer Sta�on be set up elsewhere on a town owned property, 
such as the Horton/Kinney Road land? 

The State requires full permi�ng for the crea�on of a Transfer Sta�on, even a temporary one.  



This is a �me consuming, and therefore costly process of many steps. It would cost the 
taxpayers addi�onal money. In addi�on, there are no loca�ons for such a facility that have not 
already been ruled out for various reasons. 

 

Q25: Why can’t the Open Space land across from the Transfer Sta�on be used? 

The land across from the Transfer Sta�on was purchased as Open Space can only be used for 
passive recrea�on. It can’t be used for other purposes. 

Q26: Why is the DPW Ac�on Commitee recommending that the DPW trucks be temporarily 
relocated during the construc�on of the replacement facility? 

For the same reasons that it would be unsafe for the public to be using the site while 
reconstruc�on takes place.  

It would be unsafe for DPW workers to con�nue working at the site while buildings are being 
demolished and reconstructed.  

A further considera�on is again cost. To atempt a phased construc�on with hybrid working 
would greatly extend the period of reconstruc�on and inevitably increase costs to the 
taxpayers.  

Q27: Why was Burnt Hill Park being discussed as a temporary loca�on at the Board of 
Selectmen mee�ng on September 12th 2024? Why not some other town owned facility, such 
as the North End fire sta�on (or any other loca�on)? 

This is one solu�on offered, but no decisions have been made yet, and all par�es will have to 
make accommoda�ons for the project to succeed. Reloca�on of equipment will likely fall 
primarily to Town staff. Trucks could be placed in several loca�ons.  

There is no considera�on of using Burnt Hill Park as a temporary transfer sta�on for household 
waste. The discussion was only over the loca�on of garaging and maintenance for the DPW 
trucks. 

The Town does need to con�nue to use its fleet of trucks throughout the reconstruc�on period. 
These trucks do need to be maintained on a regular basis. The facili�es at Burnt Hill Park have 
the capacity for maintaining the DPW trucks. It is not just a mater of parking the trucks. They 
also need to be maintained, plows fited and similar on a regular basis.  

Q28: What are some of the other facilities in town now being considered as a temporary 
location during construction of the DPW site? 

There are several locations that are now being vetted by the town, including the concept of 
distributing functions and equipment over several locations. As more information becomes 
available, we will present it here. 

 



Q29:  Have there been any Updates on Alternate Temporary Loca�ons? 

At the end of 2024 poten�al temporary loca�ons for DPW opera�ons during construc�on are 
being compiled, and include the Lions fairgrounds for truck parking, Burnt Hill Opera�ons 
Building/Firehouse #2 for office space, and the Burnt Hill opera�ons building for the mechanics’ 
work area and rou�ne repair work. Items s�ll to be resolved include temporary equipment 
storage loca�ons, refueling sta�on, and the animal pound. 

Q30: What was determined about curbside pickup for residen�al waste? 

During the mee�ng of the Board of Selectmen on January 2nd, 2025 it was determined that the 
services of the Transfer Sta�on will be retained and incorporated into the design of the new 
facility at Old Colchester Road. 

The Transfer Sta�on, however, will be closed during construc�on.  The Town is exploring 
alterna�ve arrangements for all suspended services, including trash and recycling. Temporary 
curbside pickup for all residents during that �me for trash and recycling is the preferred op�on.  

Q31 What is the status of the RFQ process? 

The RFQ was published in December, 2024, and is available for inspec�on here: 
htps://hebronct.com/bids/  
The deadline for the RFQ response was January 3rd, 2025. 

Eleven firms responded. Nine of these architectural firms atended a pre-bid DPW walkthrough 
on December 19th. 

Q 32: What happened to the RFQ submissions received? 

The Request for Qualifica�ons is an opportunity for a firm to demonstrate that they are well 
qualified to undertake a project of this type and scale. The DPW Ac�on Commitee undertook a 
detailed and extensive review, and individual scoring, of the 11 firms that responded. The 
Commitee selected the highest scoring four firms to form a shortlist. 

The Commitee will invite these four firms to par�cipate in individual interview sessions in 
February. Commitee members have already prepared supplementary ques�ons to these firms 
to expand on their ini�al submissions at that �me. 

The next step will be a request for an RFP from the selected firms. An RFP is a Request for 
Proposal, or a request for priced bids to complete the design stage of the project. 

Q33: What were the results of the Architectural firms that made the Commitee’s RFP 
shortlist?  

The members of the DPW Ac�on Commitee performed an in-depth review of the four 
shortlisted companies. Each firm gave a presenta�on to the Commitee on March 17 and March 
19 in Execu�ve Session. The Commitee then considered the presenta�ons and at a mee�ng on 
March 26, chose Silver Petrucelli + Associates as the best firm. A�er the fee proposal envelopes 
were opened, Silver Petrucelli + Associates were also found to present the lowest bid.  

https://hebronct.com/bids/


Finally, at a mee�ng in Town Hall on March 31, the DPW Ac�on Commitee voted unanimously 
to recommend Silver Petrucelli + Associates to the Board of Selectmen.  

Q34: What work is covered by the proposal from Silver Petrucelli + Associates?  

The proposal currently under considera�on covers the first two stages of the building project:  
Schema�c Design, and Design Development which includes an in-depth Construc�on Site 
Analysis.  

Q35: What is Schema�c Design?  

The Schema�c Design Phase is the star�ng point where the architectural firm, Silver Petrucelli + 
Associates, incorporates all the following necessary elements required for the Old Colchester 
Road site and presents several conceptual schemes which amongst other things depict not only 
the efficient u�liza�on of the available land area, but also the efficient layout of Public Works 
opera�onal requirements.  
 
Those various plans will include all new: Domes�c Water Well; Sep�c System; Dog Pound  
Building; Equipment Storage Building; Salt Shed; DPW Administra�on Building with Breakroom,  
Bunkroom, Maintenance Facility, and Wash Bay; Bulky Waste Containers; Transfer Sta�on 
Compactors; Fueling Sta�on; Waste Oil / An�freeze Recycling Tank; Employee Parking; Visitor 
Parking; Access and Egress Roadways; Swap Shack; etc.  

 Q36: What is meant by Design Development?  

The Design Development Phase starts only a�er all relevant stakeholders agree on a final 
conceptual Schema�c Design. However, reaching this point requires the en�re project team, 
including the Design Team, Public Works, and key Town Personnel such as the Building Official, 
Fire Marshal, Town Planner, Building Commitee Members, etc. to sort through and select the 
one design that sa�sfies the most requirements.  

 It is at the conclusion of this phase, that the Design Team will be able to generate a detailed 
overall construc�on cost es�mate for the new DPW Facility. It is at this �me the project would 
be at a point that it could be presented for approval to the residents at a Town Referendum.  

Q38: What work is covered by the allowances that are included in the Pre-Construc�on Site 
Analysis?  

Pre-Construc�on Site Analysis covers the costs of sampling for Asbestos Containing Materials,  
Lead Paint Inspec�ons, PCB Sampling, Test Borings, Test Pits, Geotechnical Borings,  
Environmental Site Assessment, Ground Penetra�ng Radar, and Groundwater Monitoring Wells.  

Q39: What is the breakdown of the costs for the first parts of the professional design 
services?  

Schema�c Design: $141,680  



Design Development: $425,039  

Allowances for Pre-construc�on Site Analysis: $160,000  

Q40: Why is a Town Mee�ng required for the next step?  
The total cost of the first part of the project which will cover the Schema�c Design, Design 
Development which includes the Pre-Construc�on Site Analysis will total $726,719. Although 
this cost will be funded from the ‘Unassigned Fund Balance’, and will not require a levy to pay 
for it, however, an amount of this size will need to be approved by the residents at a Town 
Mee�ng.  

There will be a Town Mee�ng on Thursday, April 24th 2025 to vote on the expenditure in order 
to start the process of renewing the Department of Public Works Facility at Old Colchester Road.  

This mee�ng will be a simple vote on the first-stage of funding.  If you have ques�ons, 
please feel free to contact any member of the DPW Acrion Commitee in order resolve them 
before the Town Mee�ng.  

This Town Mee�ng is not the Referendum on the overall project. That Referendum will be held 
when the final design and its associated costs are determined.  

Q41: What are the next steps? 
 
The next step is for SP+A to conduct the Phase 1 environmental assessment. The work is 
expected to proceed as follows, with due allowances of time for weather and site 
circumstances: 
 
Phase 1 environmental site assessment [ESA] will take approximately 4 weeks, with timing to 
align with survey work 
 
Design team surveyors will be on site the weeks of June 30 and July 7 to perform field work. 
The survey will be finalized in 2-3 weeks following field work. 
 
Programming will begin in the next two weeks with site visit(s) and program meetings. 
 
Environmental borings, test pits, and ground penetrating radar will occur after the survey and 
Phase 1 ESA, to allow the design team to be targeted and accurate with their approach and 
procedures. 
 
Environmental testing of building materials will occur late summer or early fall for lead, 
asbestos, and PCBs.  
 
Phase 2 environmental site assessment will follow Phase 1, if and as required based on Phase 1 
findings. 
 



Q42: The proposed dog kennel design at 550 Old Colchester Road includes dog runs facing 
West.  Can the kennel design be revised to shi� the dog runs to face South to allow for warm 
morning sun in Winter and avoidance of hot western sun in Summer? 
 
We thought it prudent for the DPW Director and Animal Control Officer (ACO) discuss this 
ques�on.  As a result of that discussion, the dog kennel runs will remain as proposed for the 
following reasons: 
 
1) Eleva�on of the dog kennel facility and the loca�on and height of the proposed salt shed will 
limit sunlight and reduce concerns of oppressive Summer heat. 
2) When trucks are being loaded with salt in Winter, the con�nuous back up alarms may have 
an adverse impact on dogs outside in a run facing those trucks. 
3) When large trucks come to dump loads of salt, the dogs may be adversely affected by the 
slamming of tailgates. 
4) The current configura�on of the dog kennel runs presently in close proximity to trucks has 
had a no�ceable, nega�ve effect causing fear and anxiety.  The proposed design of West-facing 
dog runs would reduce those factors. 
 
Q43: Are any alterna�ves to curbside collec�on being considered for those residences with 
long driveways or other problems? 
 
A: Yes. The commitee is ac�vely researching other alterna�ves for those residences where the 
current proposal will cause hardship. Based on public comment, which is most valuable when 
given early in the process as it was in this mater, we will look into alterna�ves to see what we 
can do while trying to maintain the smallest budgetary impact.  While our final resolu�on may 
not be able to accommodate all needs, we hope that we can find more than one solu�on to 
address a larger percentage of needs in the final solu�on. 
 
Q44: Are alterna�ve loca�ons to Old Colchester Road being considered to enable a 
construc�on price comparison? 
 
A: We are not currently pursuing other loca�ons as it would incur addi�onal costs to the single 
site solu�on. 
 
 
  
Additional questions and answers will be added to this document as DPW Action Committee 
work progresses and new information becomes available.  
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Hebron Public Works Responsibili�es 

 

• Road Maintenance: 
o Catch Basins (clearing tops to allow proper drainage, replacing catch basins that 

are damaged, emptying catch basins every year is done by a contractor that we 
schedule) 

o Sink Hole repair 
o Washouts of roadway  
o Driveway aprons (when paving projects have changed the height of driveway 

aprons or have le� driveway aprons damaged) 
o Paving of roadways 
o Traffic Control 
o Line Striping (we will hire contractor for roadways)  

 Public Works does parking lots and stop bars 
o Pothole patching (cold patch and hot patch) 
o Street Sweeping ( State does the state roads) 
o Stop sign and Road sign replacement and repair 
o Drainage  

 Ditch work, bridge repair, flooding of roadways, piping, beaver dam 
o Curb repair 
o Roadside and Vegeta�on Mowing: assist residents, Town land, and sight line 

issues 
o Repair lawns and mailboxes due to plow damage 
o Pick up liter along streets 

• Tree Maintenance 
o Tree removal (unless on wires) 

 Dead Trees, Hazardous trees (all in ROW), fallen trees into roadway 
 Contractors are hired to remove trees on wires 

o Tree trimming  
 For sight line issues, low hanging branches 

o Respond to all resident concerns with trees (Town Tree Warden and Town Deputy 
Tree Warden) 

• Sewer 
o While WPCA is not part of our department, we assist in responding to sewer 

calls, reading the meters, responding to resident concerns with water and sewer 
issues, schedule maintenance on all generators and pump sta�ons, emergency 
respond to issues at pump sta�ons and generators, fuel up generators, billing and 
payments to vendors 

 

 

 

 



• Weather Response 
o Winter 

 Snow plowing of roadways and Town parking lots (also helps Hebron 
Schools parking lots), trea�ng roadways (salt and sand), mailbox 
replacement when damaged by plows, tree removal, ice removal, block 
off roads for closures 

 Respond to all resident concerns 
o Hurricanes & Heavy Rain Storms 

 Tree removal, cleanup of roadways from debris, flooding, block off roads 
for closures 

 Respond to all resident concerns 
• Vehicle Maintenance 

o Equipment and vehicle maintenance of all Town departments including: 
 Senior Center (buses and cars), Police (cars), Hebron Schools (pick up 

truck), Parks & Rec (larger equipment), Public Works (plow trucks, pickup 
trucks, loaders, backhoe, tractor, chainsaws, curb machine, compactor 
and container maintenance, sweeper)  

• Transfer Sta�on/ Recycling Center 
o Atendants handle money and fees for items that are not considered household 

trash 
o Trash compactor maintenance and emptying of containers 
o Container hauling to proper facili�es for recycling, bulky, and MSW 
o Assist residents with proper disposal 
o Waste removal: proper removal and tes�ng of substances (oil) 
o Landfill monitoring 

• Building Maintenance 
o Building fuel shack, roof maintenance, light building maintenance 

• Town Events 
o Support local PD during Town events, assist in road closures, assist in clean up, 

put up event signs, change banners 
• Other Department Assistance 

o Review all subdivision and proposed new town roads 
o Parks and Rec: Park clean up and trails 
o Police Department: road closures in response to emergency events 
o Fire Department: Support during emergency fires 
o WPCA: Assists in all response calls and sewer issues 
o Town Hall: Moving/removing equipment/ furniture, parking lots 
o Grant wri�ng, as grant opportuni�es become available  

• Keep Town compliant with Storm Water Phase II – Federal Mandate 
• Office du�es 

o Answering, direc�ng and responding to resident concerns, billing and payments 
with all vendors, invoice filing, salt orders, equipment orders, sign replacement 
orders, fuel reports, create fuel keys for departments, order gas and diesel fuel,  
transfer sta�on deposits, preparing budget, quarterly and annual reports for 
transfer sta�on, contac�ng State when necessary, payroll 
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