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Spending increase of 
   $4,315,949 or 10.15 % 
over the current year’s budget.

General Government   $13,080,636
Hebron Board of Education $15,737,976
RHAM Board of Education  $18,007,838

PROPOSED BUDGET $46,826,450
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PROPOSED EXPENDITURES 
INCREASE/DECREASE FY 25-26 TO 26-27
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Included in Budget Proposal:

• Contractual Salary Increases and Compensation Adjustments
• RHAM Levy
• Increase in Medical Insurance and other Employee Benefits
• State Trooper Services Increase
• Increase to Town Engineering Services
• Support for Capital Projects

   

TOWN GOVERNMENT
BUDGET DRIVERS 
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Included in Budget Proposal:

• Full Time Firefighter EMT Position (transition from PT)
• Full Time Facilities Director Position
• Full Time Assistant Assessor Position
• Funding for Overtime Pay and Consultants

Requests Not Recommended for Funding:

• Full Time Assistant Planner Position - Building Department 
• Second SRO for Hebron Board of Education
• Two Additional Full Time Firefighter EMT Positions
• Sunday Hours - Douglas Library
• Part Time Security Guard Position - Douglas Library

   

TOWN GOVERNMENT
BUDGET INITIATIVES 
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 CIP (General Government Contribution)    $1,293,689
Over $75,000

 Capital Expenditures        $286,681
$10,000 to $75,000

CAPITAL EXPENDITURES
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CAPITAL PROJECTS RECOMMENDATIONS  
FY 26-27
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CIP RECOMMENDATIONS  FY 26-27
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Fire Panel
Hebron Elementary School

Department           HBOE
Prior Funding             None       
Recommendation      $96,000

 Safety of Students, Staff and Facility 
 State Mandated
 Current panel is outdated and failing
 Full replacement of panel, wiring, relays
and detectors
 Capability to monitor sensors throughout 

the building
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Rescue Pumper Department           Fire
Prior Funding             Grant  
Total Cost:  $1,200,000     
Recommendation      $700,000

 $500,000 Grant Received
 Replaces Fire Engine and Rescue Truck
 20 – 30 Year Service Life 
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Hebron Road Maintenance
Resurfacing and Repair 

Department           Town Wide
Prior Funding             On-Going       
Recommendation      $350,689

 80 miles of road worth approximately $34 million
 Continuing with timely maintenance is more cost effective than 

deferring until deteriorated
     Safer roads to travel
 Quicker emergency response (including snow)
 More comfortable ride
 Less wear on vehicles
 Efficient and economical preservation of our largest town asset
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Mason Dump Truck Department           Public Works 
Prior Funding             None      
Recommendation      $95,000

 2008 Mason Dump Truck, 83,787 miles, vehicle in poor condition
 Maintenance is not cost effective and limited replacement parts
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WPCA – MAPS Project Department           WPCA
Prior Funding             None      
Request  $104,000
Recommendation      $52,000

 Middletown Avenue Pump Station (MAPS) upgrades with a project 
cost of $10 million

 WPCA requested $104,000 per year for the next 20 years as 
Hebron’s share of the project

 Town Manager recommends the Town and WPCA split the cost: 
$52,000 from the Town and $52,000 from WPCA each year for       
20 years
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FIVE YEAR PLAN 
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FIVE YEAR PLAN 
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FIVE YEAR PLAN 
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CIP HISTORICAL FUNDING
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CIP REVENUE RECOMMENDATIONS 
FY 2026-2027
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HEBRON BOARD OF EDUCATION 

FY 2025-2026 FY 2026-2027     INCREASE
 $14,336,533  $15,737,976  $1,401,443
 
          9.78%
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HEBRON BOARD OF EDUCATION 

Town provided services to the Hebron Board of Education
 (In-Kind Services)

 School Resource Officer 
 Additional Police Coverage
 Snow Plowing (includes labor and materials)
 Grounds Maintenance (includes labor and materials) 
 AHM Youth and Family Services Budget Allocation 
 Capital Projects funded through CIP
 Active Assailant Insurance 

FY 2024-2025 In-Kind Services = $602,766
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Proposed RHAM Budget 
                                             

                       
       FY 25-26       FY 26-27                        

RHAM Budget RHAM Budget   Increase         
 $32,620,072 $33,640,646* $1 ,020,574     3.13%
                      
        Hebron’s Levy for  FY 26-27  $18,007,838
 
                Hebron Increase

Based on  26-27 Levy
53.53%

$1 ,060,944

*Includes $500,000 CIP  Budget
 

RHAM LEVY
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Hebron’s Budget Increase for RHAM 25-26 to 26-27 is $1,440,771
 
  Hebron’s  Levy  for  FY  25 -26   $16,946,127
  Less  C redi t  23 -24                      $      379,060
  Net  Hebron Levy  25-26  $16,567,067

                   
        Pr ior  Year Credit  23-24                   $379,060
  Populat ion Shif t  (51 .95% to 53.53%) $514,631
  Operat ional  Budget  Increase  $547,080

 

RHAM LEVY
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Levy Calculation

  23-24  24-25  25-26   26-27
  
Andover 14.43  13.43  12.99  12.65

Hebron  49.42  50.00  51.95  53.53

Marlborough 36.15  36.57  35.06  33.82

RHAM LEVY
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EXPENDITURE HISTORY 
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EXPENDITURE HISTORY 
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FY 2026-2027 BUDGET OVERVIEW
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PROPOSED REVENUE 
INCREASE/DECREASE FY 25-26 TO 26-27
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OCTOBER 1, 2025 GRAND LIST 
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MILL RATE CALCULATION 
REAL ESTATE AND PERSONAL PROPERTY 
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Adjusted Grand List ÷ 1,000 = Mill Value

  832,833,494 ÷ 1,000 = 832,833

    Tax Revenue ÷ Mill Value = Mill Rate 

Mill Value at 98.50 % collection rate = 820,341
 

39,934,012 ÷ 820,341 =  41.37

HOW TO CALCULATE 
THE MILL RATE
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 Assessed Value x Mill Rate = Tax

 248,360 x .04137 = $10,275

HOW TO CALCULATE 
REAL ESTATE TAX AMOUNT
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PROPOSED TAX CALCULATION
PERSONAL PROPERTY/REAL ESTATE 

98.50 % COLLECTION RATE – 41 .37 MILL RATE

PROPOSED PROPOSED
REVAL MARKET ASSESSED 25-26 26-27 26-27
YEAR VALUE VALUE TAXES TAXES INCREASE

36.85 41.37

2021 $235,300 $164,710 $6,070 $6,814 $744

2021 $354,800 $248,360 $9,152 $10,275 $1,123

2021 $613,500 $429,450 $15,825 $17,766 $1,941



MILL RATE CALCULATION 
MOTOR VEHICLE
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MILL RATE HISTORY
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FUTURE NEEDS
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 Public Works Building Project 
 Capital project and facility needs totaling 

millions of dollars need to be addressed
 Bureau Veritas Facility Study results must be 

considered
 Plans for future possible use of bonding to 

support capital needs and other projects



 Town Council and Board of Finance review the budget 
during the month of March.

 The Town Council will conduct a Public Hearing on Tuesday, 
March 24, 2026 at 7:00 p.m. at the Douglas Library 
Community Room.

 The Town Council shall make a recommendation to the 
Board of Finance by March 31st.  

 The Board of Finance will hold a Public Hearing on their 
recommended budget, Tuesday, April 7, 2026 at 7:00 p.m. 
at the Douglas Library Community Room.

 Referendum Vote on the Town Budget and the Capital 
Improvement Budget on Tuesday, May 5, 2026 from 6:00 
a.m. to 8:00 p.m. at the Hebron Elementary School.

BUDGET PROCESS
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BUDGET REVIEW SCHEDULE
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The Council has established an email address for budget 
comments or questions:

hebronbudget@hebronct.gov

Comments and questions will  be forwarded to the 
Town Council,  Boards of Finance and Education.

Budget Information is available in the
Town Clerk’s Office, Douglas Library, Senior Center and at 

https://hebronct.gov/budget-information/

 We want to hear from you!

INFORMATION AND COMMENTS
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   QUESTIONS ???

INFORMATION AND COMMENTS
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