TOWN OF HEBRON
SUMMARY OF ADOPTED 2011-2012
BUDGET @ May 3, 2011

REFERENDUM

Per Section 802E of the Hebron Town Charter, the Board of Finance has recommended a
budget for 2011/2012 which totals $34,088,139. This is an increase of 1.27% percent over last year's
adopted budget of $33,659,115 and represents a total dollar increase of $4289,024.

ADOPTED ADQPTED
Expenditures Expenditures Percent
2010-2011 2011-2012 Difference Change
Total Town Budget
Town Government 5 6,241,993 $ 6,344,268 L 102,275 1.64%
Contr. to Capital Projects 626,627 626,627 - 0.00%
Contr. to Open Space Acq. 100,000 100,000 - 0.00%
Contr. To Cap Nan-Recurting - - -
Debt Service 1,864,345 1,858,819 {5,526) -0.30%
[TOWN GOV'T SUB TOTAL 8,832,965 8,929,714 96,749 1.10%)
Hebron Board of Education 11,715,965 11,794,180 78,215 0.67%
RHAM Assess{w/o debt) 11,663,601 11,916,052 252,451 2.16%
RHAM Debt Service 1,446,584 1,448,183 1,608 0.11%
Total General Government _ % 33,659,115 $ 34,088,139 3 429,024 1.27%

The recommended revenue budget is as follows:

APPROVED ADOPTED Percent

2010-2011 2011-2012 Difference Change
General Government $ 1,018,932 $ 918,302 $ {100,630) -9.88%
WPCA Assessmenls - $ 200,000 § - {200,000) -100.00%
Education/State Revenues 6,941,745 6,911,222 {30,523) -0.44%
Debt Mgmt. Fund Contr. $ 700,000 $ 200,000 (500,000) -71.43%
------ Back Taxes7 Lien Fees——-—-----—-——250,000 - —--——250;0800- -- - - ——-—---——— - -~ - 000% — - -

Continued Appropriation Fund Bal. 62,000 - (62,000) -100.00%
Tax Revenue 24,486,438 25,808,615 1,322,177 5.40%

' $ 33,658,115 $ 34,088,139 5 429,024 1.27%

The total amount needed to be raised by taxes is $25,808,615.
This would result in a mill rate of 30.26 calculated utilizing the foilowing factors:

Grand:List - October 1, 2010 $ 868,272,830
Less Pre-hilling of certificate of correction 3 (114,070)
Less Potential BAA adjustments 3 (100,G00)
Adjusted Grand List - October 1, 2010 $ 868,058,760
Mill Value § 868,059

Mill Value (based upon 98.25% collection rate) $ 852,868

Mill Rate (per proposed budget) 30.26

Estimated Mill Rate Increase 1.32 4.56%

Revision - 4 7132011 3:53 PM
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TOWN OF HEBRON
CAPITAL IMPROVEMENT PROGRAM
FY 2011-2012
APPROVED MAY 3, 2011

Public Works Department
Road Resurfacing and Road Improvements

Large Dump Truck w/Plow (replace Truck 36) - Funding to Complete Project
Mini Excavator - Funding to Complete Project

Board of Education
HES Roof (1963 Wing) (potential of 52 % reimbursement)

Fire Department
Company # 1 Repair Roof and Gutters

Miscellaneous
Horton House Renovations
Douglas Library Fuel Storage Tank Repair/Relocation

TOTAL

7/14/2011

$225,102
$115,000
$60,000

$300,000

$19,510

$22,921

$10,000

$752,533




APPROVED CIP REVENUE
FOR FY 2011-2012

Approved

2010-2011

Balance from Previous Appropriations $ 98,918
LOCIP Funding 70,873
Anticipated State Reimbursement GHS Roof (1970 wing) 100,000
General Fund Contribution 626,627
Total Revenues $806,418

Completed Project Balances

3-6000-300-1094 - Fire Marshal Vehicle 1609
3-6000-300-1178 - FY 10-11 Mason Dump 21
3-6000-300-9905 - Tool Shed/Pole Bamn 1497
3-6000-300-1084 - GHS Roof 1988 Wing 19885
3-6000-300-1168 - Police Vehicle 10000
3-6000-3000-1095 Facilities Study 21100

54,112

71142011

Approved

20112012

54,112

71,794

626,627

$ 752,533




