BOF REGULAR MEETING - MAY 26TH, 2022
Thu, May 26, 2022 7:00 PM - 9:00 PM (EDT)

Please join my meeting from your computer, tablet or smartphone.

https://meet.goto.com/931625509

You can also dial in using your phone.
(For supported devices, tap a one-touch number below to join instantly.)

United States: +1 (571) 317-3122
- One-touch: tel:+15713173122,,9316255094#

Access Code: 931-625-509

TOWN OF HEBRON
BOARD OF FINANCE
REGULAR MEETING

Thursday, May 26th, 2022 7:00 P.M.
AGENDA

CALL TO ORDER
PLEDGE OF ALLEGIANCE

PUBLIC COMMENT

a. This section of the agenda is reserved for persons in attendance who wish to briefly address the
Board of Finance. The Board requests that the comments be limited to three minutes or less.
Persons wishing to address the Board regarding agenda items should request clarification from
the Chair as to whether or not they should speak during the public comment portion of the
meeting or at the time the agenda item is considered. Persons wishing to comment should
type “comment” and your name in the chat box and you will be recognized.

FINANCE DIRECTOR’S REPORT:
a. 2021-2022 Budget Update
b. Finance Department Operations Update

CORRESPONDENCE
a. Letterto BOE
b. State of CT Motor Vehicle Tax Cap letter

CONSENT AGENDA: Minutes Approval — March 1, 2022, March 8, 2022, March 15, 2022, March
22,2022, April 12, 2022

Old Business:

a. Discussion Hebron BOE Non-lapsing Account Request
b. Update on BOS ARPA list approval

c. Audit presentation update — June 237, 2022


https://meet.goto.com/931625509
tel:+15713173122,,931625509

8. New Business:
a. Set2022-2023 Mill Rate
b. Raymond Property Acquisition approval
c. Roll off Truck lease & replacement notification
d. Other new business

9. LIAISON REPORTS

10. ADJOURNMENT



ltem #4a

MEMORANDUM
TO: Andrew }. Tierney, Town Manager
Board of Finance
FROM: Efaine Griffin, Finance Director
DATE: May 19", 2022
RE: 2021-2022 FYE UPDATE

Below please find the 2021-2022 budget update. The General Ledger On Demand Report is attached
for your perusal.

The adjusted expenditure budget amount of 37,539,851 is at 91% expended or $3,249,586 remaining.
Postings for BOE expense for the months of May and June are still outstanding. Three supplemental
appropriations have been granted and a debt management fund transfer in the amounts of $1,135,372
during this fiscal year and are segregated accordingly on the GL report. The supplemental appropriations
were for an all-season truck body replacement in the amount of $32,800, car/body cameras for the
police in the amount of $17,572 and $85,000 for the Douglas Library roof project. Please be advised
that every auditing firm we have worked with has expressed that whether it is a transfer out or a
supplemental appropriation that it is reflected as an expense to the general fund. Expected major
account overages are as follows:

Account #001.1.1000.100.1111 ~ Administrative Full Time Salaries is overdrawn by $7,918. Although the
veteran Town Planner retired during this fiscal year, his services have been retained to assist the new
Town Planner with existing, outstanding grants and the Plan of Conservation & Development. This
service will now continue due to the recent resignation and second new hire. Other surpluses within
department 1000 can cover this overdraft.

Account #001.1.1003.202.2026 - Legal Services is currently overdrawn by $6,530. | had forecasted a FYE
overdraft of approximately $6,000. This is primarily due to additional opinion requests for tax sales on
delinquent real estate properties, ARPA fund utilization and Town of Lebanon dispute regarding
reimbursement payments for sewage flows.

Account #001.1.1004.202.2025 — Computer Services is currently overdrawn by $7,771. This is due to
unknown total NOVUS support costs at the time of the budget preparation.

Account #001,1.1010.212.2070 — TOB Telephone Services is overdrawn by $2,893. Two new iPads were
purchased for Management and two new cell phones for the Senior Center to replace antiquated flip
phones that no longer operate.

Account #001.1.1010.212.2071 — TOB Electricity is now incurring an unbudgeted $2,155 monthly fee for
the ESC Energy Project thru Eversource and the Municipal Loan Agreement for the Library HVAC and
lighting, LED lighting at the town office building, parks and recreation building and senior center. This
Agreement and payment will be active for the next 80 months. The Town will be cash neutral in 7 years
but the total overdraft estimate is around $21,000.




Account #001.1.1010.212.2073 is overdrawn by $3,306. As stated, it has been a challenge to properly
budget for Connecticut Natural Gas as rates fluctuate based on usage.

Account #001.1.1010.214.2088 — TOB Building Repairs & Maintenance is currently overdrawn by
$38,295. 1t is anticipated that this account may be overdrawn by approximately $40,000 by FYE. As
previously stated, the Horton House had significant water damage in the basement resulting in wall
removal and new flooring vapor barrier installation plus flooring with an unbudgeted cost of
approximately $24,000. Additionally, during the budget process, other maintenance needs were missed
resulting in a lower budget than what is needed.

Account #001.1.2010.100.1003 - Fire Department Private Duty — This account is overdrawn by $3,911
as there has been a need for much more overtime compensation due to late day calls. The Town
Manager and Finance Director have discussed this with the Chief and we are hoping that staff may
consider taking compensation time rather than pay.

Account #001.1.2020.202.2034 — EMS Contractual Services — This account is overdrawn by $7,437 due
to increased call volume and Paramedic response. As this expense is call driven, | cannot estimate the
necessary expense through FYE.

Account #001.1.2040.200.2005 — Animal Control Administration — This is a new overdraft disclosure due
to the confiscation of 71 animals from the Porter Road residency by the State ACO/Dept. Of Agriculture
on March 25™, 2022. As this unfortunate occurrence was in our Town, the Town is now responsible for
the maintenance, care and tracking of the animals. This involves veterinary costs, and daily room and
board of each animal. Room and board costs with other Municipalities totals $37,050 just for March
25" thru April 30", Veterinary costs to date are just over $15,000. Hebron will be reimbursed for the
room and board fee but may be liable for the veterinary costs. | anticipate a total overdraft of
approximately $90,000 until reimbursement in the amount of $73,700 is received from the State.

Account #001.1.3102.212.2073 -~ Parks and Recreation heating fuel line is overdrawn by $2,460 due to
the recent conversion to Natural Gas.

Account #001.1.4001.200.2050 - Point Software incurred an unbudgeted fee increase of $1,900.

Account #001.1.4101.100.1002 - DPW Part Time Payroll is overdrawn by $5,519 due to the unbudgeted
hiring of a part time worker necessary to cover three full time staff out on injury.

Account #001.1.4101.100.1003 — DPW Overtime Payroll is overdrawn by $19,142 due to winter storm
coverage.

Account #001.1.4101.210.2055 — DPW vehicle repair is also a new overdraft disclosure in the amount of
$14,630. The roll-off truck has needed numerous repairs and will be further discussed for immediate
replacement.

Account #001.1.4103.226.2171 — DPW Other Winter Materials is currently overdrawn by $15,953 and
had been forecasted to be overdrawn by approximately $15,000 by FYE due to outstanding salt
treatment invoices. However, there will be surplus dollars of approximately $54,000 in the full-time
payroll iine #001.1.1000.100.1115 to cover the DPW account overdrafts due to Workers Compensation
benefit pay and attrition.




Account #001.1.5003.401.2011 — Overdraft amount of $3,684 result of missed budgetary expense for
Lease Service Agreement 85-15% split with BOE.

Account #001.1.5020.411.4008 — This account will be overdrawn by $5,856.

Account #001.1.5020.411.4010 - This account will he overdrawn by fiscal year end by approximately
$9917.

Account #001.1.5020.411.4015 — Retiree Payout — This account is overdrawn by 541,930 due to the
Town Planner retirement sick leave payout.

Account #001.1.2001.100.1002 — Police Part Time Payroll will have approximately a $20,000 surplus due
to attrition and workers compensation. Account #001.1.2001.202.2014 - State Trooper Services will also
have an approximate surplus of $35,000 due to a younger, lower step Resident Trooper now serving
Hebron.

Contingent on expense activity and any unforeseen emergencies, | anticipate the bottom line to be very
close to fully expended. Most requisitions have been remitted and entered in the financial system as of
this writing. Minor overdrafts under $2,000 will be covered within departmental budgets with the
Town Manager’s approval as depicted in the Town Charter, Section 906C-1.

Please be advised when reviewing the general ledger on demand appropriation summary, that part time
payroll lines DO NOT reflect part time salary encumbrances as pre-scheduled work hours cannot be
uploaded for FYE disclosure as with full time payroli lines,

The revenue budget in the amount of $36,404,479 is a 92.91% total collection or $33,981,653 with
52,422,827 outstanding collection. The final ECS distribution was received on April 29" in the amount of
$2,990,391 but has not yet been posted to the financial system. This is $172,168 higher than our
budgeted amount as the anticipated 5-year reduction originally forecasted by the State has not come to
fruition. When this ECS payment is posted we will have exceeded our revenue bhudget by $568,105 with
6 weeks of collection remaining. Once again, back tax collection has exceeded our budget of $370,000
by $397,493 or a total of 767,493. Current tax collection is at 100.8% or $28,619,041. State Grant
revenue receipt is at its normal distribution except for the Municipal Revenue Sharing Grant in the
amount of $2,216. Sales tax is down with the State so this distribution will not be given.

Property Tax Sale Update:

Of the ten properties initially disclosed for tax sale on fune 15th, five have made full restitution on their
outstanding tax balances. $127,341 is inclusive in the above totals with 5187,359 anticipated by month
end.

With the above disclosure, there is currently $1,816,228 in the Debt Service Management Fund and is in
response to inquiry #6 of the March 27" email. We will not be utilizing the $623,000 transfer IN from
the Debt Management Fund.



In response to inquiry #5 of the March 27*" email — Tax collection — amount billed, collected and
percentages — FY 2020 and 2021:

FY 2020 - billed - $28,762,508, collected - $28,010,314 — percentage — 97.38%
FY 2021 - billed - $28,565,377, collected - $28,098,987 — percentage — 98.37%



May 26", 2022

Item 4hb.

Finance Office Operation Update:

For the past four weeks, Sue Hushin and | have been working with one very knowledgeable individual
with Tyler iVisions. She has been assisting us with some of the initial conversion/setup of our software
and acknowledged that several setup components were done erroneously. While we have made some
significant progress we still have some unresolved issues and due to her demand and scheduling, we will
not be able to have her assistance again until August.

The Auditors will be in the office the week of June 20" to begin the 2022 preliminary audit process.
They will present the 2021 FYE audit report at your monthly meeting on June 23,

I met briefly with Kaitlyn O’Leary to discuss some ledger posting consistency between our two offices for
ease of audit reporting. We will meet again in June.

Sue Hushin, Financial Administrator is retiring. A definitive date is being ascertained and | am hoping it
will be at the end of the calendar year for assistance with the 2022 audit.
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STATE OF CONNECTICUT
OFFICE OF POLICY AND MANAGEMENT

Intergovernmental Policy and Planning Division

MOTOR VEHICLE TAX CAP ~ EFFECTIVE FISCAL YEAR 23

Pursuant to HB-5506, the new motor vehicle tax cap is set at 32.46 for Fiscal Year
23. This is effective with the July 1, 2022 tax billing cycle.

Beginning in FY 23, grants to municipalities are instead calculated using the (1) bill's
32.46 mill rate cap and (2) preceding fiscal year’s tax levy data, rather than FY 19.
Thus, grants for FY 23 are equal to the difference between the amount of property
taxes the municipality would have levied on motor vehicles for FY 22 (i.e., the 2020
-assessment year) if the motor vehicle mill rate imposed for that year was (1) 32.46
mills and (2) equal to the mill rate it imposed on real property and personal property
other than motor vehicles.

Additionally, districts will receive direct grant payments. Districts eligible for the
grants if they imposed taxes on real property and personal property other than motor
vehicles for the preceding fiscal year at a mill rate that, when combined with the
municipality’s mill rate, exceeded 32.46 mills. The grant amount equals the difference
between the amount of taxes the district would have levied on motor vehicles for the
preceding fiscal year if the mill rate imposed on motor vehicles for that year, when
added to the municipality’s motor vehicle mill rate for that year, was (1} 32.46 mills
and (2) equal to the mill rate it imposed on real property and personal property other
than motor vehicles,

As this grant is based on revenue loss, the formula utilizes the tax levy as reported
by the Tax Collector’s M1 report and not the Grand List assessment value. From the
tax levy, the estimated assessment value is backed out with the mill rate. The
estimated assessment value is multiplied by the mill rate cap difference. Remember
that tax collection rates vary from municipality to municipality, so the assessment
figures will not match to the grand list totals. Below is an example of the formula
calculation:

Motor Vehicle Tax Levy from M1 FY22 §  7.456,356.00 966,803.00
Fiscal Year 22 Mill Rate 33.27 33.27
BEstimated Assessment Value $ 224,116,494.00 $ 2.905,931.00
Mill Rate Exceeding Cap (32.46) 0.81 0.81
Revenue Loss $ 181,534.00 $ 23,538.00
Total MV Transition (MV) Grant $  205,072.00

450 Capitol Avenue Hartford, Connecticut 06106-1379
S cl.goviopm
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Tuesday March 1, 2022 HEBROA7LGG p. A E!
MINUTES

Board of Selectmen Present: D.Larson, G.Richmond, P.Kasper, M.Rubera, T.Thiele
Board of Finance Present: D.Del Rosso, M.MecCormack, D.Veschi, M.Leichter, J.Fodaski,
Staff Present: A.Tierney, D.Lanza, E.Criffin, D.Wolf

Guests: B.0'Connell, F.Zitkus, J.Cordier, Sloan, Terry Mehanus, John Mullaney, GVC

1. CALL TO ORDER - D.Larson called the Board of Selectmen to order at 7:00pm. D.Del
Rosso called the Board of Finance to order at 7:00pm.

2. PLEDGE OF ALLEGIANCE - was recited.
3. PUBLIC COMMENT

4. TOWN MANAGER'S BUDGET PRESENTATION INCLUDING CIP BUDGET
A.Tierney introduced the Town Manager's Budget presentation:

Pursuant to Section 902 C of the Town Charter, I am presenting the Town
Manager’s proposed budget for FY 2022-2023 totaling $37,581,123. The
expenditure budget as presented is a 3.23 percent increase of $1,176,644 more
than the FY 2021-2022 budget.

The Town Manager has reduced the Department Head budget requests in the
Town Governmeni Budgel by $334,717 (see summary).

The Town Manager is recommending a CIP budget of $2,053,279 reflecting a
general government contribution io CIP of $649,486 with additional funding
sources. This proposal supports the Town’s neads and a commitment o
maintaining infrastructure and equipment. The American Rescue Plan
Coronavirus State and Local Fiscal Recovery Funds have made it possible to
potentially fund many important projects. At this time the final project list is still to
be finalized by the BOS/BOF, and the approval process and accounting
procedures are being researched.

The Town Manager is recommending the following funding allocations:

Capital Projects ($1 0,000-$75,0C0} $206,796
Future Revaluation $ 40,000
Caontribution tc Open Space 175,000

The Hebron Board of Education budget as presented is & 3.26 percent increase
of $393,621 for a total budget of $12,457,294.

The RHAM Board of Education budget has been presented at $30,416,081 ora




0.77 percent decrease, which includes a $522,108 CIP Budget. Due to the
population shift in Hebron students attending RHAM this translates to an
increase of $11,867 to Hebron for a total levy amount of $14,347,265. This does
reflact a higher increase compared to last year as there was a credit taken
against last year's levy.

The October 2021 Grand List has increased by $128,074,750.0r 16.6 percent,
due mostly to revaluation. With the budget as presented, this translates to a
proposed decrease in the mill rate from 38.33 10 32.40.

As you review this budget, please keep in mind that it is a fluid document and
numbers will change over the next couple of months. The proposed budget is
based on information available today, with placeholders for unknown or
gstimated amounts.

Please refer to the attached Executive Summary which will outline the rnajor
expenditure and revenue changes and other highlights of the Town Manager's
proposed budget.

| would like to thank the Town Department Heads for their cooperation in
preparing the Deparfment budgets. 1 am grataful for the cooperation of the
Superintendents of Schools and their staff for providing the education budgets in
a timely fashion.

The email address hebronbudget@hebronct.com has been set up to receive
public comment and input. Emails received will be forwarded to the Boards of
Selectmen, Finance and Education. It is important for public participation earty In
the budget process. Public participation at ali meetings is encouraged. All March
budget mestings are planned to be held virtually. Budget information and key
dates are available on the Hebron Website at: http://hebronct.com/budget-
information.

We are working to prepare a budget which reflects the Town's needs and
maintains a high ievel of Town provided services and educational excellence.

The Budget Referendum vote is on Tuesday, May 3, 2022, 6:00 a.m. to 8:00 p.m.
at Hebron Elementary School.

A Tiemey presented the Town Manager's Budget (full presentation available on the
Town of Hebron website}, which provided detail on the budget, including: 3.23%
($1,176,644) over CY budget, proposed expendiiures increases/decreases, town
government budget drivers/initiative, capital expenditures summary, capital expsnditures
$10-75k ($208,796), CIP recommendations FY 2022-23 ($2,053,279), CIP revenue
recommendations. Hebron Board of Education, RHAM levy (Hebron's Levy for FY22-23
$14,347,265), enrollment projections, expenditure history, budget overview pie chart,
proposed revenue increases/decreases, October 1 2021 grand list, grand list profile, mill
rate calculation (mill rate per proposed budget: 32.40), how {c calculate the mili rate,
how to calculate real estate tax amount, proposed tax calculation personal properfy/real
estate (98.50% collection rate), CIP recommendations (General Government Budget
and ARPA funds) —~ each project was reviewed and discussed.

Road Resurfacing and Road Improvements $311,583

Bridge Replacement - Old Colchester Road - Town Malch $544,700 ARPA
Largs Dump Truck w/ Plow (Replaces Truck 26) - 2nd Year Funding $145,000
Roll Off Truck {Replaces Truck 15) - 3rd Year Funding $168,506

Security Measures - Town Buildings - 3rd Year Funding $62,000

Police Vehicle w/ MLPR $85,975 ARPA

SR N




7 Gilead Hill School Roof Restoration $50,000

8. CERT Vehicle Replacement $115,000 ARPA

9. Pendlstan Drive to Library Pedestrian Bridge $101,886 ARPA

10. Gitead Hil School Playscape $108,630 ARPA

11. Skate Park Veteran's $145,000 ARPA

12. Veteran's Memorial Park Playscape $150,000 ARPA

13. Pickle Ball Courts (2) Veteran's $65,000 ARPA And, CIP five-year plan.

There were questions and discussion around topics including: back tax revenue 8
contributing factors to collection, RHAM budget surplus issues, overview of AHM policy
change for town porlions calculation, SRO position at Elementary Schools, revaluation
outcomes (increases/decreases) - residents can look up changes to specific properties
on the town budget information website,

A.Tiemney gave overview of the budget process — BOS public hearing Is 3/22/2022 at
7:00pm, BOF budgst hearing is scheduled for 4/19/2022 at 7:00pm; both virtual format.
Referendum vote will be Tuesday, May 3, 2022, veting at Hebron Elementary School.
The Budget Review schedule is posted, and information and comments should be sent
to the boards at hebronbudget@hebronct.com. More information can be found at.
https://hebronct.com/budget-information/

OPEN SPACE LAND ACQUISITION COMMITTEE PRESENTATION
B.O'Conneil presented the Open Space Land Acquisition Plan. Detailed information was
provided on: Ordinance/History (#98-1), current commitiee membership, sub-committees
(agriculture, resource protection, recreation), overview of policies

1. Be consistent with Hebron’s Future Open Space Plan (guided by Inland Wetland
Regulations cortidor proteciion areas, guided by the Town's Parks and Rec
Master Plan, consistent with the state plan of conservation and development)
Create large blocks, connect the blocks into greenway corridors
Promote multiple uses where possible
Partnership with the State of Connecticut

a. Provide surveys

b, Fund appraisals

z. Partial purchase

d. Offer technical services

5. Encourage State purchase where appropriate (where land abuts existing slate

open space, where it supporis state goals)

Top preservaticn priorities:

1. Watercourse/Water Body protection

2. Farmland Preservation

3. Extension of Existing Open Space Properties

4. Air Line Trail Corridor / Connections

5. Protection of Gateway / Scenic parceis
List of commyiitee accomplishments, including parcels acquired by the town, parcels
acquired by the State of Connecticut, and development rights purchased; total open
space preserved (2032 acres — also, 220 acres of Open Space was accepted by the
Town from Mohegan Land Trust), open space inventory overview, fiscal impact — open
space preservation pays! Benefits of open space. Overview of Open Space Fund
Balance Status — as of 11/1/21 fund balance of $264,313.82. Qverview of Open Space
ongoing activities.

AN

F Zitkus was also In attendance. He discussed the climate change mitigation effects of
open space land presetvation, which is a required factor for consideration in the state
arant award process. He hopes the fown promotes these assets to residents and
visttors. J.Cordler was also in attendance and gave additional historical facts. He also




noted that public support and political will to fund this program has never been stronger
— use and appreciation for public lands has increased exponentially in recent years. The
forestry management plan was also discussed, as well as resources for maintaining
open space.

MISCELLANEOQUS GENERAL GOVERNMENT REQUESTS

E.Griffin gave overview of town depatiment budget requests, including rationale for
increases/decresses. 1000 Budgets — payroll lines FT employees — Overall increase of
3.17%. 1001 Budgets — Selectmen 0.67 increase. 1002 — Central Services — 12.63%
increzse. 1003 — Legal 2.38% increase. 1004 — computer services — 23% increase. 1010
— fown office buildings maintenance — facing a deficit due to lssues at the Senior Center.
Other departments reviewed include: BOF (1020), Finance Dept (1030), Tax Collector
(1040), Tax Assessor (1050), Town Clerk (1060) — increase of $10k for software,
Registrar of Voters (1070).

PUBLIC COMMENT

ADJOURNMENT

McCormack moved to adjourn the BOF meeting at 10:02pm. G.Richmond moved to
adjourn the BOS meeting at 10:02pm. M The motion passed unanimously.

Respectfully Submitted,
Kathryn Huntington




TOWN OF HEBRON
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Tuesday March 8, 2022 7:00 p.m.
MINUTES
Board of Selectmen Present: G.Richmond, P.Kasper, T.Thiele

Board of Finance Present; D.Del Rosso, D.Veschi, M.Leichter, M.McCormack
Staff Present: D.Lanza, E.Giriffin

Guests: Gabe Marques, CVC, Alex Crawford, Eva Gallupe, Scott Leslie, Kaitlyn
O'Leary, T.Baird, H.Petit, Diana Morales, Michael Morris, Christopher Mader, Mike
Charron, June Danaher, Jessica Dapsis, Penny Bryzgel

1. CALL TO ORDER - G.Richmond called the Board of Selectmen to order at
7:00pm. D.Del Rosso called the Board of Finance to order at 7:00pm.

2, PLEDGE OF ALLEGIANCE - was recited.
3. PUBLIC COMMENT

4, HEBRON BOARD OF EDUCATION BUDGET
Heather Petit, Ghairman of the Board of Education, and Tom Baird,
Superintendent, presented the 2021-2022 Budget.

s 2020-2021 Approved Budget $11,561,416
« 2021-2022 Proposed Budget $12,174,673
+ Total Increase: $613,257; 5.3%

The budget presentation included detailed information on:
» The Power of the Budget
o District Reference Group Assessment Ranking
o STEAM and Challenge Program
o Student Enroliment
o 2022-2023 Budget will continue the work underway outline in
District Advancement Plan
In-District Enrollment
« World Language Expansion — 2-year plan
Budget Reductions
o Total Reductions $89,201
+ The Bottom Line —Major Changes
o 2021-2022 Approved Budgst $12,063,673
o 2022-2023 Proposed Budget $12,457,294
o Total increase: 3.26%



There was Q&A about the budget, with discussion topics including: the value of
teaching world languages, administrative and other roles at the schools, non-
lapsing fund balance, anticipated unexpended funds, magnet school and
outplacemenit costs, ECS funding, Dean of Students position, pandemic funding,
shared services with other RHAM towns,

RHAM BOARD OF EDUCATION BUDGET
Scott Leslie, Acting Superintendent, presented the RHAM Budget. The budget
presentation included detailed information on the following:

Region 8 2022-23 Administrative Budget Proposal
s Regional District 8 Strategic Plan — focus on mission and vision and theory
of action for the school,
Region 8 District Commitments
Strategic Plan goals (5)
BOE Budget Timeline
Cost Per Pupil
Projected Enroliment
Proposed Improvements/Changes
o Rigorous and challenging mix of academic experiences and
innovative learning opportunities
o Providing a welcoming/accepting, well maintained, accessible and
safe facility and school community '
Technology Budget — Driving Factors
Special Education Budget — Driving Factors
Facilities Budget — Driving Factors
Capital Budget Proposal
o Total Funded Capital Projects $504,619
e Budget Overview
o Total % Inc/Dec -1.47%
o Purchased Services (300-500)
» Decrease of $76,558 (-1.70%)
o Tuition Decrease of $367,584 (-17.87%)
o Supplies Increase of $114,657 (9.56%)
o Other Decrease of $1,467,460 (-49.74%)
» BOE Adjustments, February 28, 2022
o Additions Total $85,608
o Reductions Total $40,900
2022-23 Operating Budget (-1.35%)
2022-23 Capital Improvement Plan (68.49%)
2022-23 Operating and Capital Improvement Budgets (-0.67%)
Proposed Town Levy
Capital Budget Options
Budget History and Current Requests

s @ & @

There was Q&A about the budget, with discussion topics including: options for
surplus funds (approx. $843K), elective courses {enrollment, staffing,
adding/removing optional courses),



MISCELLANEOUS GENERAL GOVERNMENT REQUESTS

E.Griffin gave an update/overview of the following categories, and explanation of
changes. Departments 2000s - Police Department Project budget (2000), Fire
Marshall budget (2010}, Ambulance Services (2020}, Emergency Management
(2030), Animal Control (2040). Departments 3000s — AHM commiiment (3003),
Chatham Health {(3004), Library (3007), Senior Van (3013}, Senior Center
(3020}, Probate Court (3030), Recreation Programs (3102) increases due to
position vacancies. Departments 5000s - Debt Management funds (5001-5004),
WPCA sewer fees (5005) will be discussed on a future agenda to discuss future
fee changes, boards would like a presentation from WPCA on current
revenues/budget, Insurance (5010), Employee Benefit (5020), other 5000s are
contributions from the General Fund to other funds.

PUBLIC COMMENT

ADJOURNMENT
G.Richmond moved to adjourn the BOS meeting at 9:52pm; D.Del Rosso moved
to adjourn the BOF meeting at 9:52pm. The motion passed unanimously.

Respectfully Submitted,
Kathryn Huntington
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TOWN OF HEBRON
BOARD OF SELECTMEN and BOARD OF FINANCE
REGULAR MEETING ~ BUDGET WORKSHOP REC Y ED i
GoToMeeting s

MINUTES

Board of Selectmen Present: D.Larson, G.Richmond, P.Kasper, M.Ru

Board of Finance Present: D.Del Rosso, D.Veschi, M.Leichter, M.McCormack, | !

J.Fodaski

Staff Present: D.Lanza, E.Griffin, A.Tierney, P.Starkel, C.Bryant, K.Kelly

Guests: Ron Masse, E.Lemieux, Fran, T.McManus, S.Masse, K.Jardin, Cheryl U.,
Tonya Maurer, CVC, Chris Hemberger, Lauren Hendry, S.Nash,

1.

_members of audience who are in support of the pickleball court proposal. Priorto ...

CALL TO ORDER — G.Richmond called the Board of Selectmen to order at
7:00pm. D.Del Rosso called the Board of Finance to order at 7:00pm.

PLEDGE OF ALLEGIANCE - was recited.
PUBLIC COMMENT

HEBRON PARKS AND RECREATION DEPARTMENT
K_.Jardin, Chairman of the Parks & Recreation Commission, and Craig Bryant,
Parks & Rec director, presented the 2022-2023 Budget. They recognized

the presentation starting, C.Bryant noted that regarding Fund 3102 — P&R is
hoping to fund a part-time administrative assistant from this fund. The
presentation included overview and detail on the following topics:

Veterans Memorial Park Upgrade Budget Workshop Presentation
Veterans Park: Current Conditions
s Skate Park needs upgrading
« Other areas needing updates: playscapes, basketball court, softball field
Proposed upgrades
s Skate Park — construction with concrete and steel
« Add Pickleball courts
o What is Picklebali?
o Benefits of Pickball - social, health, economic
» Replace both playscapes
Potential Funding Source
« American Rescue Plan Act of 2021
Veterans Park Project Costs
2022-2023 — based on actual contractor quotes
2023-2024 — Based on estimates
Other Recreational opportunities (based on estimaied costs)

There was Q&A about the presentation, including the following topics: pickleball
court alternative options (tennis courts), trends/fads in sports, prioritization of



projects, skate park benefits, sound concerns with skate park/courts
configuration, playscape (handicap accessible), security plans to protect parks
after upgrades.

FIRE DEPARTMENT/AMBULANCE SERVICE BUDGET
P.Starkel, Fire Department Chief, gave an overview of the FD budget and

proposed requests. The presentation included detall and discussion on the
following topics:

Overview of Proposed Projects — need, uses, benefits, funding source (ARPA),
¢ “E-Draulic tools” (jaws of life)
+» Inflatable boat replacement
» Ladder truck replacement — discussion of how this would impact other
vehicles, apparatus requirements

E.Griffin gave an overview of the FD budget line items, increases and decraases.
Challenges with staffing, benefits of “Overnight Hour” program — heping to get
more coverage for weekends. Discussion of contractual services — based on
actual costs.

PUBLIC WORKS BUDGET
K.Kelly was in atiendance, and gave a presentation on the public works

department budget. There was information provided and discussion on topics
including the following:

Overview of increases to budget:
» 4101 - Qvertime payroll
Vehicle Repairs

Storm drain cleaning

Line marking materiais

Road repeir materials

Winter materials

Hazardous waste disposal

Solid waste and bulky waste contract

K.Kelly gave a presentation on CIP requestis , and updaies on usage of past
bond maonies. The presentation covered topics including:

« #1 Hebron Road Maintenance Resurfacing and Repair ($311,583)

s #3 Six-Wheel Dump Truck with Plow and Sander (8145,000)

+ Additional Roll off container

WPCA Budget Presentation

Review of budget document, which includes last year's and current year
numbers. Discussion included the following topics: overview of fees collected and
forecasted, Town Hall administration, other increases and decreases (legal fees,
joint facilities, telephone charges), long term capital improvements, contributions
to the sinking fund. A. Tiemey noted that C.O'Brien, chairperson for the WPCA,
was unable to attend this meeting and it may be helpful to schedule another
meeting when she is able to attend and answer further questions specifically
regarding the budget.




10.

MISCELLANEQUS GENERAL GOVERNMENT REQUESTS

There was discussion including the following topics: budgeting of SRO under
town or schools — discussion of how town budget maintains facilities for schools
{not funded through BOE); this is seen in the budget in in-kind services.

ARPA SLFRF PROPOSAL

A.Tierney reviewed the ARPA Funds list of proposed projects, with a brief
description and amaount for each project. M.Rubera expressed concerns about
prioritization of list (safety concerns), and redundancy concems (playscapes).
There was discussion about redundancy of playscapes, but also benefits
(including access) of playscapes. Prioritization of projects that would benefit the
greatest group of people, as well as prioritization of requests around safety.
There was discussion about the final approval for the ARPA funding, (still
pending), and timelines for the project list.

PUBLIC COMMENT
T.McManus ~ North St. — ARPA Funds - relieved to see funding for bridge.

ARPA funds should helpfully offset taxes by taking these projects out of town
funding.

Ron Massey ~ please support pickleball courts

Cheryl U. (Bolton) — supports pickleball courts — she drives from Bolton two times

11.

a week to play pickleball indoors in Gilead Hill School. It is the fastest growing
sport ever.

ADJOURNMENT

G.Richmond moved to adjourn the BOS meeting at 10:00pm; D.Del Rosso
moved to adjourn the BOF meeting at 10:00pm. The motion passed
unanimously.

Respectfully Submitted,
Kathryn Huntington




Tuesday March 22, 2022

TOWN OF HEBROCN
BOARD OF SELECTMEN and BOARD OF FINANCE o
REGULAR MEETING ~ BUDGET WORKSHOP REG J:mng Y i

p.
MINUTES HEBROH IO CLERK

Board of Selectmen Present: D.Larson, G.Richmond, P.Kasper, M.Rubera, T.Thiele

Board of Finance Present: D.Del Rosso, D.Veschi, M.Leichter, J.Fodaski,

Staff Present: D.Lanza, E.Griffin, A Tierney, K.Kelly

Guests: CVC, Sloan, Terry McManus

1.

CALL TO ORDER - D.Larsen called the Board of Selectmen to order at 7:00pm.
D.DelRosso called the Board of Finance to order at 7:00pm.

PLEDGE OF ALLEGIANCE - was recited.
BOARD OF SELECTMEN PUBLIC HEARING ON THE BUDGET

REVENUE OVERVIEW & DISCUSSION & BUDGET DELIBERATIONS
A.Tiemey and E.Griffin gave an overview of the revenues as presented. Detail
and information provided on topics including: ECS revenue, state revenue,
department revenue. Anticipated increases and decreases were incorporated
into budget projects. There was discussion about topics, including: M.Rubera
noted the importance of services that are safety related that service all members
of the town, including the elder population, and encourages cuts are not made to
essential services and to consider potential education cost reductions: P.Kasper
added that there is a need to demanstrate that the town is doing everything that
can be done to not sacrifice services. Other topics discussed: Hebron BOE
potential budget cuts, the challenges regarding lowering the mill rate, RHAM
proposed reductions, implication of revaluation on the budget and mill rate,
importance of communication around budgeting including ARPA spending.

The CIP Budget was reviewed and discussed. The list of projects was reviewed,
including the projects that would be funded through ARPA. Each project was
given a brief overview, noting any changes to amounts since previous
discussions. Also discussed was reimbursement for lead praoject, moving of
bridge match funds, and security measures that may be taken after various
projects and improvements are completed, and how to best communicate and
present this list of prioritized projects and rationale based on the Town's
phiiosophy of spending. The list of CIP projects was reviewed — each project was
given a brief description, noting any changes since the last discussion. There
was dgiscussion about the item for Truck 24 (history of past requests and funding
changes and current request). D.Del Rosso asked questions regarding the
spending of allotted funds for individual assets, and requested documeniation for
actions taken on this particular truck asset. Going forward any movement of
funding from one asset to another wiill be submitted to the BOS/BOF for

~
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review/approval. A note will be added to the current request list explaining the
change to this item.

2022-2023 BUDGET RESOLUTION

P.Larson made the following resolution: Be it resolved that pursuant to Hebron
Town Charter Chapter 1X, Finance and Taxation, Section 2902 E, the Hebron
Board of Selectmen recommend to the Board of Finance a proposed town
government expenditure budget for FY 2022-2023 of §10,626,599, which is a
2.48 % increéase from the FY 2021-2022 budget. This includes:

« Town Government Budget $8,600,104
« Contribufion to Capital Improvement  $ 587,485
(Projects aver $75,000) :

» Contribution to Open Space $ 150,000

e Contribution to Gapital Projects $ 156,796
(Projects $10,000 to $75, 000) 7

» Contribution to Revaluahon - $ 40,000

.- Debt Service - P o $1,002,124

The resolutlon passed wﬁh all in favor ERATTME SR A

on's'lder makmg necessary ‘reductions to
nd recelve the RHAM Board of

achleve a targetedkmlll ra'te.of' 32 és recom'mehéfled by the- Town Manager The
mo‘uon passed wnth all i in favor, w0 o

D. Larson made i‘he follawmg resolutlon Be lt reso[ved 1hat the Hebron Board of
Se]ectmen recommend to the Boarc{ of Fmance 4 proposed CIP Budget of
$675 088 for' FY 2022-2023. The resolution passed with all in favor.

PUBLIC COMMENT -

T-McManus — (wntien comment in chat) it doesn’t look like the budgets have
been cut on-all budgets, our budget totals appear to be up. He suggested
providing information about past years budgets/RHAM levy amounts that town
res;dents ma\gr review. :

ADJOURNMENT ‘
G.Richmond moved to adjourn the BOS meeting at 9:20pm, D.Del Rosso moved
to adjourn the BOF at 9:20pm. The motion passed unanimously.

Respectiully Submitted,
Kathryn Huntington




TOWN OF HEBRON
BOARD OF FINANCE
SPECIAL BUDGET MEETING 5

‘Tuesday April 12, 2022 7:00 p.m.

MINUTES

Board of Finance Present: D.Del Rosso, D.Veschi, M,Leichter, M.McCormack,
J.Fodaski

Board of Finance NOT Pregent:

Board of Selectmen Present: P.Kasper, D Larson, G.Richmond, M.Ru}g’era,%

9]
24 m
Staff Present: E.Griffin, A. Tierney, D.Lanza ?‘3 = I
el ]
Guests: T.McManus & minm
: LI e 2
1. CALL TO ORDER - D.Del Rosso called the Board of Finance tcﬁérdei;at I
7:00pm. o I
= 0
2.  PLEDGE OF ALLEGIANCE - was recited. S,
3. PUBLIC COMMENT
D.Larson ~ commented on letter from H.Petit to BOF, noting cuts and challenges
of budgeting and financing each year. Discussed possibility of regionalizing the
education system for the three towns.
T.McManus — 169 N. Street — notes that the town departments and boards are all
working hard. Uncertainty about general state of financial future, and brought up
previous voting down of bonding. Asks that the town considers the wisest
decisions for the community not just for this year, but for future years to come.
4. Discussion/Action Hebron BOE Non-lapsing Account Request
Not discussed
5. Discussion of 98.50% Collection Rate
Not discussed
6. Discussion of Fund Balances -
Fund balances were discussed under Budget Deliberations.
7. Review Power Point Presentation
E.Griffin will update the PowerPoint presentation slide with updated numbers
from tonighf’s discussion.
8. Final Proposed Budget Deliberations

Overview of information covered last week — revenues and expenses, Debt
management contribution {$575K), debt management fund. D.DelRosso
proposed brining the amount of the debt contribution up by $67k, making the total
$3642K. BOF membets are open to considering this proposal.




The BOF discussed expenses, and potential cuts, BOE expenses were reviewed,
and issues discussed included; Increase from past two years of $900k — goal to
decrease the bottom line. Non-lapsing account (currently has $175k, with
additional amount from past week brings total to $228k) — D.DelRosso proposed
cutting $125k from non-lapsing fund as cut to bottom line. M.Leichter noted the
tax increases that will be impacting over 2600 residents, and this necessitates
major cuts. Some discussion around potential cuts for BOE included: review of
class sizes/personnel requests (new teacher/staff positions and associated fringe
benefit costs), special education costs. After discussion, the BOF agreed to
propose an approximate cut of $250k to the BOE.

The BOF continued to discuss expenses and potential cuts. Open Space Land
Acquisition (OSLAC) expenses were reviewed, and issues discussed included:
process/mission for OSLAC purchases, relationship between land purchase and
associated maintenance costs to P&R; average past years' appropriation
(3120k). After discussion, the BOF agreed to propose to reduce the contribution
to OSLAC to $112k.

The BOF continued to discuss expenses and potential cuts. The Town
Government Budget expenses were reviewed, and issues discussed included:
Town Budget. The current proposal is an increase of 5.2% - M.McCormack
suggested a reduction of 0.5% (including payroll costs, building maintenance,
software). A.Tierney discussed increases which were a result of the salary
survey, which was conducted with the intent to bring Hebron staff to an equitable
level to other neighboring municipalities. E.Griffin noted these changes to staffing
result in the majority of the increases, and also explained other drivers (including
office 365 upgrade and other software upgrades, AHM member contribution,
painting projects at library and Senior Center). D.DelRosso summarized
proposed reductions across the town government budget, OSLAC and BOE,
totaling $393,000, which would result in an estimated mill rate of 31.69.

M.McCormack made the following motion: Move that the Board of Finance
present at the April 18" Public Hearing, a town budget government of
$10,550,599, which represents a reduction of $76,000, and Hebron BOE budget
of $12,207,294 represents a reduction of $250,000. M. Leichter 2™ the motion.
The motion passed with all in favor.

D.DelRosso made the following motion: Move that the Board of Finance present
at the April 19t Public Hearing, the debt management contribution for the town
be increased by $67,000 to be a total of $842,000, M.McCormack 2™, The
motion passed with all in favor.

ADJOURNMENT
M.Leichter moved to adjoum the meeting at 9:05pm, D.DelRosso second. The
mation passed unanimously. '

Respectfully Submitted,
Kathryn Huntington



State and Local Recovery Funds 5/20/20228:00 AM

&
-I*'m American Rescue Plan
PROPOSED PROJECTS
TOTAL FUNDING ANTICIPATED S 2,800,000
Priority
1 Police Vehicle w/ MLPR 97,125 *
2 Security Measures - Town Buildings 143,000
3 CERT Vehicle Replacement (pre-owned) 115,000
4 Fire Department Marine
5 Battery Operated Rescue Tools
6 Martin Road Construction Engineering
7 Senior Center Generator Switch Gear/Connection
8 Pendleton Drive to Library Pedestrian Bridge
9 Skate Park Veteran's
10 Pickle Ball Courts (2) Veteran's
11 Playscape Veteran's
12 Gilead Hill School Playscape
13 HAMR Softball Field Veteran's
14 Construction Fire Co # 1 Ambulance Bay Expansm 100,000
15 AHM HVAC System Upgrade (tri-town split) 55,000 **
16 Virtual Meeting Room Conference Equipment (Library 66,000
17 Vandal-Proof Surveillance Ca Veteran's 12,000
18 EV Charging Stations (3 locati | 33,000
19 Peters House Accessibility» 100,000
20 Trail Repairs 12,000
21 Dog Park - Location TBD 50,000
22 Green Commit 25,940
1,522,951
TBD
TBD
135,000
ZivSewer System Improvements 82,140
Cyber Threat Assessment and Security Measures TBD
Support for Local Small Businesses TBD
Awaiting Town Attorney Approval and BOS Approval
The Town Center Project (TTCP) Storage Shed 30,000

Hebron Interfaith Human Services (HIHS) Construction Project 50,000



Item 8a

TOWN OF HEBRON

BOARD OF FINANCE ADOPTED 2022-2023 BUDGET
MAY 3RD, 2022

Per Section 802F of the Hebron Town Charter, the Board of Finance recommends a

budget for 2022-2023 which totals $37,016,290. This is an increase of 1.68 percent over
last year's adopted budget of $36,404,479 and represents a total dollar increase of $612,441.

ADOPTED ADOPTED
Expenditures Expenditures Percent
2021-2022 2022-2023 Difference Change
Total Town Budget
Town Government $ 8,187,133 $ 8,600,194 413,061 5.05%
Contr. to Capital Improvement 768,877 587,485 (181,392) -23.59%
Contr. to Open Space Acq. 125,000 150,000 25,000 20.00%
Contr. to Cap Non-Recurring - - - #DIV/0!
Contr. to Capital Projects 152,022 156,796 4,774 3.14%
Contr. io Revaluation 50,000 40,000 {10,000) -20.00%
BOF Readuction Recommendation - (76,000} (76,000) #DIV/0!
Debt Service 1,086,298 1,092,124 5,826 0.54%
|TOWN GOV'T SUB TOTAL 10,369,330 10,550,599 181,269 1.75%
Teachers Retirement - #DIV/0!
Hebron Board of Education 12,083,673 12,207,294 143,621 1.19%
RHAM Assess(w/o debt) 12,774,567 13,751,071 976,504 7.64%
RHAM Debt Service 1,196,909 507,956 {688,953) -57.56%
- - 0.00%
Total General Government $ 36,404,479 $ 37,016,920 612,441 1.68%
The recommended revenue budget is as follows:
ADOPTED ADCOPTED Percent
2021-2022 2022-2023 Difference Change
General Government 3 768,119 $ 786,800 18,481 2.41%
Other State Revenues 407,719 400,082 (7,637} -1.87%
ECS & Special Ed Grant Funding 5,817,069 5,097,693 180,624 32.11%
Other Revenue Sources 37,328 - (37,328) -100.00%
Unassigned/Debt Mgmt Contribution $ 623,000 $ 642,000 19,000 3.05%
Back Taxes / Lien Fees 370,000 425,000 55,000 14.86%
Tax 28,381,244 28,765,545 384,301 1.35%
$ 36,404,479 $ 37,016,920 612,441 1.68%

The total amount needed to be raised by taxes is $28,765,545 which is an INCREASE of $384,301.
This would resuit in a mill rate of 31.70 calculated utilizing the following factors:

Grand List - October 1, 2021

Less Potential BAA adjustments
Reductions to grand list - *

Adjusted Grand List - October 1, 2021
Mill Value

Mill Value (based upon 98.50% collection rate)

Mill Rate (per proposed budget)

*Revaluation resulted in a large grand list increase and a
reduced mill rate.

$

§
$
§

$

TOTAL GL
921,268,820

(15,000)

921,253,820

921,254

5 307,435

31.70

5/20/2022 11:46 AM




Item 8h.

Raymond Property Acquisition approval:

BE IT RESOLVED that the Hebron Board of Finance recommend the purchase of the Raymond Property,
an approximately 8.5 acre parcel of land located on Millstream Road and refer to the Planning and
Zoning Commission for an 8-24 review;

AND FURTHER, in accordance with Hebron Town Code Chapter 42, Section 8, approval of funding from
the Land Acquisition Fund in the amount of $16,000; and

8E IT FURTHER RESOLVED to refer the purchase for consideration to a Special Town Meeting to be
scheduled for Tuesday, June 28, 2022, at 7:00 p.m. in the Community Room at the Douglas Library of
Hebron, 22 Main Street, Hebron, Connecticut.



Se.
Tem ®e MEMORANDUM

TO: Andrew Tierney, Town Manager,
Board of Selectmen,
Board of Finance

FROM: Elaine Griffin, Finance Director
DATE: May 12%, 2022

RE: DPW Roll off Truck Replacement

Full financial disclosure regarding Roll off Truck replacement as follows to accentuate attached memo
from Kevin Kelly, DPW Director:

With the 2022-2023 fiscal year budget approval, the Town will have a total of $268,505 dollars budgeted
for the Roll off truck replacement. As disclosed by the DPW Director, the existing 2005 Roll off is on its
last leg and immediate replacement is imperative. The Town Manager has located a new replacement
truck for purchase from Premier Truck Sales & Rental in Cleveland, Ohio after exhausting any possible
local vendor availability. This company’s main service is to lease vehicles which they have bought
directly from the Kenworth manufacturer. As they have a contractual relationship with Kenworth, the
vehicle cannot be instantly sold. We must participate in a -month lease plan @ $7,300 per month and
then purchase. The total cost for the six months is $43,800. Premier Truck will apply 25% of this lease
cost or $10,950 towards the purchase price of $249,500. We must also place a $5,000 deposit towards
the lease agreement/purchase. Premier Truck will also provide delivery for a fee of $1,700 rather than
the Town needing to send personnel to Ohio and the expense necessary to do so.

In summary:
$268,505 July 1 available budgetary dollars

$249,500 purchase price

$ 43,800 lease expense

$ -10,950 25% purchase credit

S 1,700 delivery fee

$284,050 Total truck replacement cost

S 15,545 budget shortfall

It is the recommendation of the Town Manager and Finance Director to utilize existing CIP budget
dollars to pay the down deposit of $5,000, the $1,700 delivery fee and the 543,800 six-month lease
expense or a total of $50,500 over the next six months for this emergency. This will avoid a devastating
costly repair and outside hauler extreme expense. We are requesting your approval to do so.




Memo

To: Board of Selectmen, Town of Hebron
From: Kevin Kelly
cc: Andy Tierney, Town Manager

Date: May 11, 2022
Re: T-15 Roll off Truck Purchase

Dear Board of Selectmen,

This year the Public Works Department received approval to purchase after receiving the
second year of funding to replace the 2005 Kenworth Roll off Truck. Total cost budgeted for
replacement is $268,505. Recently the motor in this truck has been experiencing severe exhaust blow-
by and has every indication that it will fail in the near future. We brought the truck to Northeast Diesel
for diagnosis and repair. They recommended replacing two injectors and scoping the cylinders. This
cost of $2,000 in parts and an additional cost for labor, which saw no improvement for the probiem.
We now believe that the truck has two cracked pistons, and either the motor will need to be rebuilt or
replaced with a used motor. The lead time on parts is extensive and Northeast Diesel is currently
looking for a used motor. An optimistic timeframe to replace the motor when and if found, is one month
or more. Whatever direction we take, eventually the motor in the truck should be repaired or replaced
before we place it for sale to obtain a better value on the vehicle.

While the truck was in for repairs and diagnosis, we contracted with Wilfimantic Waste to haul
our dumpsters. The price quoted for hauling is $250 each. We currently haul between 52-59 loads a
month. In addition, the truck is needed to swap dumpsters on the compactors over the weekend. At 52
loads a month the annual cost would be $156,000 or $13,000 per month,

We have contacted the local dealers to expedite the replacement of the truck. Tri-State
Kenworth indicated that availability of a new truck would be the first quarter of 2023 at best. We
contacted Hartford Peterbilt and their trucks are projected to arrive in 6 months.

We have located a lease truck supplier through Sanitary Services Inc., that will lease a new
Kenworth at $7300 per month for 8 months and then sell the truck to the Town, crediting 25% of lease
payments toward the purchase. The Selling price of the truck is $249,500 and the specification is very
similar to what we would be putting out fo bid, and approved by our fleet mechanic. With rental cost,
the total price would come to $282,350. The cost budgeted for the purchase was $268,505. If we add
in two months of hauling, {median 55 loads), at $27,500, the total comes to $296,005.

With these numbers and the probable increase in truck cost over the next year while we wait
for the availability of a new truck, the lease purchase makes sense both productively and fiscally.



The Public Works Departtment is requesting a waiver to the bid process and approve the
Lease Purchase of a 22-23 Kenworth Roll off truck through Sanitary Services Inc. and Premier Truck
Sales and Rental, Inc. 7700 Wall St., Cleveland OH.

Respecifully,

Kevin Kelly
Director of Public Works,
Town of Hebron



TruckSuIes & Rental, Inc. '

7700 Wall 5¢.

Cleveland, OH 44125

Toll Free - 800.825,1255
Fax-216.901.8006
rental@premiertrucksales.com
www.premiertrucksales.com

RENTAL PRICING:

Short Term
$7,300 / 4-weeks

Long Term - 12 Month
Minimum
$6,300 / 4-weeks

« Cummins X15 @ 500 HP w/ Engine Brake
« Allison 4500 Automatic or Eaton
8LL Transmission
+ 20 FA/46 RA on Chalmers Suspension
< AirRide Cab
+ 75,0004 Galfab, 75,000# American, or 75,000#
-+ Galbreath Hoist
-+ 22" or 24" Outside Rails
- sTandem (KW Only)
STriAxle: '
- 20 OOOIb Steerable Lift Axle
: Quad Axle .
: 24’Out51de Rails -
' (2) 13 200# Steerable Lift Axles

« Mack MP8 @455 HP w/ Engine Brake -

- Allison 4500 Automatic or Eaton Fuller 8LL

» 18 FA /46 RA on mRide or Camelback
Suspension

« Air Ride Cab

+ 75,000# Galfab, 75,0004 Amerlcan or 75,0004
Galbreath Hoist

- Tandem

22'Qutside Ralls

= Tri Axle

22’ Qutside Rails

20,000# Steerable Lift Axle

* Stinger Tail Available on Select Units, Scale Available Upon Réquest* GVW—Tandem:S4,500#, Tri:59,500, Quac:64,0004

TERMS AND CONDITIONS

1, Certificate of Insurance showing a minimum of $1,000,000.00 {one million dollars)
liability, Hired Auto Physical Damage, and $1,000.00 Deductible is required, Premier
Truck Sales & Rental, Inc. must be named as the additional insured and loss payee.

%, Alltrucks are apportioned throughout the contiguous United States,
3. GVW is based on Ohio bridge law unless an increase is reuested for your state,

4. Llocal and long distance delivery quotes are available upon request. Freight charges
are one-way unless otherwise specified.

4. Short Term Rental has a 4-week mTnimum & Long Term Rental has a 12-month
minimurn. Other optians avaitable upon request. Early termination penalty
may apply.

6. $5,000,00 credit card deposit per truck, Pricing does not include applicable sales tax,

dweeks is equivalent to 28 days,
7. Additional use charge may be applicable if unit is used over 50 hours per week,

8. Customer is respensible for ail regular maintenance as suggested by the
manufacturer and annual inspectian if due, This includes, but s not limited to,
regular fiuid changes and tire maintenance. A fee will be assessed for failure to
praperly maintain equipment,

%. Custorner agrees to furnish Premier Truck Sales with all receipis for fuel used in
vehicle for the entire rental period.

10, Payment is due within 30 days of invoice date. All outstanding balances must be
paic in full at time of vehicle return; in the event that customer fails to provide
Premier with payment, customer autherizes Premier to charge balance due to
customer’s credit card.

-
—

. Must be returned in accordance with Trade Terms. (Applies to Long Term) Charges
may apply to trucks not returned in the same condition as when rented,
Including fuel.

12, 25% of rental billed may be applied to purchase of rental unit

13, For rentals over 30 days, customer's USDOT number and name must be on the truck.

14. Any and all accidents invelving Premier's equipment must be reparted to
Premier immediately.

15, Once rented, the truck will be in the customers Care, Custody, and Control,
This information contained in these documents is confidential, privileged and only
for the information of the intended recipient and may not be used, published or
redistribute without the priar written consent or Premier Truck Sales & Rental, Inc.

Prices subject to change without notice.
Terms & Conditions updated an Feb 10, 2022 12:00PM






