
 MISSION STATEMENT 
The Board of Selectmen, acting as stewards of the Town and agents of the people, 

will provide services that promote safety; an affordable healthy living environment; 

and through effective land use and town resources, an economic base that creates 

jobs and tax assistance to the community while preserving our rural historic 

character.   

TOWN OF HEBRON 
BOARD OF SELECTMEN  

  REGULAR MEETING (VIRTUAL) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Thursday, May 4, 2023                                                 7:00 p.m. 

 AGENDA 
Time Guideline   

7:00 p.m. 1. CALL TO ORDER 
 

7:00 p.m. 
 
7:02 p.m. 
 

2. 
 
3. 
 
 

PLEDGE OF ALLEGIANCE 
 
ADDITIONS AND CHANGES TO THE AGENDA 
 

7:05 p.m. 4. PUBLIC COMMENT 
This section of the agenda is reserved for persons in attendance who wish to 
briefly address the Board.  The Board requests that comments be limited to three 
minutes or less.  Persons wishing to comment should type “comment” and your 
name in the chat box and you will be recognized. 

 
 

  

7:10 p.m. 
 
 
 
 
7:25 p.m. 
 
 
 
 
 
 

5. 
 
 
 
 
6. 
 
 
 
 
 
 

GOOD TO KNOW/SPECIAL RECOGNITION 
 
a) Apraxia of Speech Proclamation  
b) The Town Center Project  
 
APPOINTMENTS AND RESIGNATIONS 
 
a) Catchment Area Council 15 Appointment  
 
 
 
 

Board of Selectmen Regular Meeting 

May 4, 2023, 7:00 PM (America/New York) 

Please join my meeting from your computer, tablet or smartphone. 

https://meet.goto.com/810803821 

You can also dial in using your phone. 

Access Code: 810-803-821 

United States: +1 (408) 650-3123 

Get the app now and be ready when your first meeting starts: 

https://meet.goto.com/install 

https://meet.goto.com/810803821
tel:+14086503123,,810803821
https://meet.goto.com/install


7:30 p.m. 
 
 
 
 
 

7. TOWN MANAGER’S REPORT 
 
a) Recent Activities 
b) Correspondence 
c) Town Manager Updates 
 

7:40 p.m. 8. OLD BUSINESS 
a)   American Rescue Plan State and Local Recovery Funds Update 
b)   Public Works Building Project Survey Committee Update  
c) 2023-2024 Budget Update 
d)   Public Works Building Project Next Steps *** 
e) Charter Revision Discussion *** 
f)   Any Other Old Business 
 
*** No need for discussion or action at this time 
 

7:45 p.m.                       9. NEW BUSINESS 
a) Update on Hebron Plan of Conservation and Development 
b) Housing Choices Plan Sub-Committee  
c) Commons Community Development Corporation Resolution of    
           Support and Approval of Communities Challenge Grant Application  
d) Approve Revised Job Description:  Building Official  
e) Connecticut Neighborhood Assistance Act Tax Credit Program  
f) Review Tax Abatement Interest Rate for 2023  
g) Draft Agenda for May 18, 2023 Meeting  
h) Any Other New Business 
 

8:15 p.m. 10.  CONSENT AGENDA  
Consent agenda items are considered to be routine in nature, which the Board may not 
need to discuss individually and may be voted on as a group.  Any board member who 
wishes to discuss a particular item in this section may request the Chair to remove it for 
later discussion and a separate vote if necessary. 

 
a) APPROVAL OF MINUTES 

 
10.a.1  March 28, 2023 – BOS/BOF Budget Meeting 
10.a.2  April 6, 2023 – Regular Meeting 
 

b) TAX REFUNDS  
 

 8:20 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 

11. 
 
 
 
 
 
 
 
 
 
 
 
 
 

LIAISON REPORTS  
a) AHM Youth Services 
b) Hebron BOE – Gail Richmond  
c) Board of Finance – Peter Kasper 
d) Land Acquisition – Tiffany Thiele 
e) RHAM BOE – Marc Rubera  
f) Parks & Recreation Commission – Peter Kasper 
g) Economic Development Commission – Tiffany Thiele 
h) Hebron Historic Properties Commission – Dan Larson 
i) Commission on Aging/Senior Center – Gail Richmond 
j) Fire Department – Dan Larson 
k)  WPCA – Andrew Tierney/Kevin Kelly 
l)  Green Committee – Tiffany Thiele  
m) Douglas Library Board of Trustees – Gail Richmond 



 
8:30 p.m. 
 
8:45 p.m. 
 
 
 
 
9:10 p.m. 
 
9:15 P.M. 
 

 
12. 
 
13. 
 
 
 
 
14. 
 
15. 

 
PUBLIC COMMENT 
 
ANTICIPATED EXECUTIVE SESSION 
 
a) Town Manager Annual Evaluation  
b) Collective Bargaining – The Hebron Supervisors Union  
 
ACTION AS A RESULT OF EXECUTIVE SESSION  
 
ADJOURNMENT 

  
 
 

 

  



     
 
 
 
 
 
 
 
 
 
 
 

 

 

 







































Hebron	DPW	Building	Project	Survey

We	want	your	opinion.
The	Town	of	Hebron,	CT	is	conducting	a	survey	among	Town	residents	and	business
owners	regarding	the	proposed	Department	of	Public	Works	facility	building	project.
We	are	interested	in	learning	more	about	the	public's	awareness,	concern,	and
desire	for	more	information	regarding	the	project.

A	primary	objective	in	addressing	this	project	is	to	alleviate	chronic	employee	life-
safety	issues	at	the	present	DPW	facilities.

We	invite	you	to	complete	this	survey	by	May	15,	2023.	It	will	require	about	10
minutes	of	your	time.	Your	response	will	remain	anonymous.	However,	if	you	would
like	to	receive	additional	information	directly	from	the	Town	regarding	this	project,
you	will	have	the	opportunity	to	provide	your	email	address	and/or	mailing	address
at	the	end	of	the	survey	(this	is	optional).

Please	note:	If	you	would	prefer	to	receive	a	paper	copy	of	this	survey	or	any
documents	referenced	herein,	please	visit	Town	Hall	or	call	(860)	228-5971.

Thank	you	for	participating	in	our	survey.	Your	feedback	is	important.

DRAFT



Hebron	DPW	Building	Project	Survey

1.	Please	check	all	that	apply	below	

I	am	a	Hebron	resident	taxpayer.

I	am	a	Hebron	business	taxpayer.

Neither	of	the	above

DRAFT



Hebron	DPW	Building	Project	Survey

Project	Summary
Please	click	here	to	read	the	Project	Summary	before	proceeding	to	the	survey.		It
will	take	about	five	minutes	of	your	time	to	read.

2.	Would	you	like	to	continue?	

Yes,	I	have	read	the	project	summary	and	I	would	like	to	take	the	survey.

No,	I	am	not	interested	in	proceeding.

DRAFT

https://bit.ly/3omvuFn


Hebron	DPW	Building	Project	Survey

3.	Did	you	find	the	Project	Summary	helpful	in	increasing	your	understanding	of	the	DPW
Building	Project	process	thus	far?	

Yes

No

DRAFT



Hebron	DPW	Building	Project	Survey

	 Not	very	helpful Somewhat	helpful Very	helpful No	opinion

Town	website

Town	meetings

Town	mailings

Town	emails

Rivereast	News
Bulletin

Manchester	Journal-
Inquirer

Hartford	Courant

Facebook

Friends	&	Family

Other	source	(please
specify	below)

Other

4.	What	information	sources	do	you	find	helpful	for	receiving	Town	of	Hebron	information
(please	rate	all	that	apply)?	

DRAFT



Hebron	DPW	Building	Project	Survey

	 Not	very	concerned Somewhat	concerned Very	concerned No	opinion

Location	of	the
facility

Salt	storage
contamination

Truck
traffic/pollution

Land	preservation

Other	development
potential

Taxpayer	cost

Other	concerns
(please	specify
below)

Other

5.	The	Project	Summary	recognized	concerns	that	residents	have	voiced	regarding	the
proposed	DPW	Building	Project.	Please	indicate	your	level	of	concern	regarding	the	issues
identified	below.	

DRAFT



Hebron	DPW	Building	Project	Survey

Other

6.	Do	you	have	a	site	preference	for	constructing	a	new	Town	of	Hebron	DPW	facility?	

Old	Colchester	Road	(reconstruction	on	current
site	with	conditions	noted	in	Project	Summary)

Horton	Property	(new	construction	on	Kinney
Road)

New	DPW	Garage	constructed	on	Kinney	Rd.,
with	Salt	Storage	at	another	location	(TBD)

Other	site	(please	specify	below)

No	preference

DRAFT



Hebron	DPW	Building	Project	Survey

7.	Please	add	any	additional	comments	that	you	would	like	to	make.	

DRAFT



Hebron	DPW	Building	Project	Survey

Name

Company

Address

City/Town

State/Province --	select	state	--

ZIP/Postal	Code

Email	Address

8.	If	you	would	like	to	receive	additional	information	directly	from	the	Town	regarding	the
DPW	Building	Project,	please	include	your	mailing	address	and/or	email	address	below	(this
is	optional).	Thank	you	for	completing	the	survey.	

DRAFT
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The Need for a New Hebron DPW 
 

History 
This fourteen-acre parcel of land on Old Colchester Road was originally 
a gravel pit and later was used as the town landfill, which was closed 
and capped in 1995.  
 
Department of Public Works (DPW) 
Services provided by the public works department include road 
maintenance and reconstruction, solid waste disposal, snow and ice 
removal, maintenance of town buildings and grounds, animal 
control, trail maintenance and construction, vegetation control, 
vehicle maintenance, site improvement and construction activities, 
and drainage maintenance and improvements.  Overall, the complex 
is run down as a result of the usage and the age of the structures on the 
property. None of the buildings are in compliance with the Americans 
with Disabilities Act. 
 
Transfer Station 
This building is for an attendant from the public works department to 
track and direct visitors of the transfer station to the proper locations 
for the disposal of items into the proper bins. Access into the building is 
on a sloping drive, which is unsafe. 
 
Salt Storage 
This building is for the storage of salt and the sand/salt mixture. 
Currently, the sand product is stored outside in the weather. The 
capacity of the current building is around one winter storm. This 
requires deliveries of sand and salt on a regular basis and the possibility 
exists for a shortage of material in the event of a heavy storm or a 
multi-day storm. 
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Project Summary: April 2023 
 
A 2010 facility study for the Town of Hebron identified the need to 
invest in and improve the DPW complex at Old Colchester Road, with a 
top priority being to “address employee life safety issues,” as stated 
in the study report. 
 
The report also stated that:   
 

• “The intention of the study was to identify areas that are either 
code violations or maintenance items and to develop a schedule 
for corrective action.” 

 
• “The public works facility is in desperate need of additional space 

and more efficient working conditions. Development of a master 
plan with phased construction should be the main priority.” 

 
• “The Town will have to make some tough decisions in the 

upcoming years with regards to the buildings. The facilities that 
need the most attention were constructed in the 1970s with little 
preventive maintenance.” 

 
As a result, the Hebron Public Building Committee was formed in 2010; 
and 37 sites have been evaluated for DPW development since then. 
 
For more information, please click here to view the presentation from 
the Public Information Session held on September 18, 2022. 
 
  
  
  

DRAFT

https://hebronct.com/uploads/2022/09/09-19-22-Hebron-PPT-THF-FINAL.pdf
https://hebronct.com/uploads/2022/09/09-19-22-Hebron-PPT-THF-FINAL.pdf
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Areas Potentially Feasible for DPW Development (as of 2023) 
 

• Reconstruction on existing site: Old Colchester Road (currently 
has 2.15 of buildable acres on a total of 19.6 acres) 
o Capped landfill occupies 15.65 acres (not buildable) 
o Transfer station occupies 1.8 acres (transfer station would 

need relocation and/or contracted private trash collection) 
o Adjacent Eversource properties (land would need to be 

purchased by the Town from Eversource) 
o In addition to relocation of the transfer station and the 

purchase of adjacent land from Eversource (if agreeable), 
the Town estimates additional design costs of 
approximately $250,000 to determine feasibility of 
reconstruction of the DPW facilities on this site 

 
• New construction on Horton Property/Kinney Road (5.65 acres =  

layout of existing DPW facility, on 88.62 total acres) 
o Currently undeveloped 
 

• DPW Garage on Kinney Road with Salt Storage at another 
location  (to be determined) 

 
Additional properties evaluated in 2022 and deemed not feasible (and 
reasons why): 
 

• Burnt Hill Park (1.67 buildable acres on 3.2 acres) 
o Park Operations occupies 1.2 acres (new athletics fields 

would need relocation) 
o Property includes 10 acres of wetlands not included as 

buildable 
 

• Hebron Lions Fairgrounds (declined purchase offer) 

DRAFT
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Horton Property Purchase (2019) 
 
A Special Town Meeting was held on March 7, 2019 to vote on a 
resolution for the Town to purchase the 89-acre Horton property for 
$600,000* with the stated intent of municipal development on a 
portion of the property, including a new DPW facility. 
 
The resolution passed with 63 voting Yes and 29 voting No. 
 
*$160,000 from Open Space Land Acquisition and $440,000 from General Fund 
open balance 
 
For more information on the Horton Property Purchase, please click 
here to view the video from the Special Town Meeting held on March 7, 
2019. 
 
For more information on the Hebron Center Plan approved by the 
Department of Planning in May 2016, please click here to view the plan. 
 
  

DRAFT

https://www.facebook.com/Hebron.Connecticut/videos/294969981178639
https://www.facebook.com/Hebron.Connecticut/videos/294969981178639
https://www.facebook.com/Hebron.Connecticut/videos/294969981178639
https://hebronct.com/uploads/2018/11/The-Hebron-Center-Plan.pdf
https://hebronct.com/uploads/2018/11/The-Hebron-Center-Plan.pdf
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Residents’ Concerns Regarding DPW Development 
 

• Salt storage contamination of groundwater, wetlands, wildlife 
 

• Public works truck traffic, noise, maintenance pollution 
 

• Alternate land purposes/utilization for: 
o natural/historical significance 
o open/recreational space 
o economic/community development 

…vs. municipal/industrial building 
 

• Building project cost to taxpayers 
 
For more information on the Town’s response to Public Comments 
regarding the proposed DPW facility on John Horton Boulevard, 
please click here to view the document. 

 
  

DRAFT

https://hebronct.com/uploads/2022/11/10-30-22-Response-to-Comments-Steiner-THF2-formatted.pdf
https://hebronct.com/uploads/2022/11/10-30-22-Response-to-Comments-Steiner-THF2-formatted.pdf
https://hebronct.com/uploads/2022/11/10-30-22-Response-to-Comments-Steiner-THF2-formatted.pdf
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Estimated DPW Building Project Costs 
 

• $15,000,000 to $20,000,000 to be obtained with a 20-year bond 
 

• $150 to $325 estimated annual increase to taxpayers 
o This estimate is based on: 

 Bond repayment model for range of property sizes 
using current mil rate  

 $18 million bond with the rate of the Town’s last 
bonding project of 1.33% and repaid over a 20-year 
period  

  

DRAFT
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Proposed Next Steps 
 
With the understanding that employee life safety issues are the 
primary concern, the Town of Hebron has affirmed that continuing to 
“do nothing” with the current DPW facilities is no longer an option.  The 
proposed next steps toward development of a new Hebron DPW are to: 
 

1. Conduct and report findings from a Public Opinion Survey (April 
2023) 

 
2. Present and respond to Frequently Asked Questions based on 

survey findings, in order to identify public concerns and instill 
confidence that the Town will mitigate issues utilizing best 
management practices (May 2023) 

 
3. Decision by Board of Selectmen to select a site plan and 

authorize a bond (TBD*) 
 

4. Town Meeting and Referendum (TBD) 
 

5. Public vote at General Election (November – TBD) or Annual 
Budget Meeting (May TBD) 

 
6. Proceed with DPW building project plan (TBD) 

 

*TBD = To Be Determined  

DRAFT






























































































































































