BOF Regular Meeting ' R E CEWV ED _

TOWN OF HEBRON

BOARD OF FINANCE

| REGULAR MEETING
DOUGLAS LIBRARY COMMUNITY ROOM

Thursday, May 25th, 2023 7:00 P.M.
AGENDA

1. CALLTO ORDER

2. PLEDGE OF ALLEGIANCE

3. PUBLIC COMMENT
a. This section of the agenda is reserved for persons in attendance who wish to briefly address the
Board of Finance. The Board requests that the comments be limited to three minutes or less.
Persons wishing to address the Board regarding agenda items should request clarification from
the Chair as to whether they should speak during the public comment portion of the meeting or
at the time the agenda item is considered.

4. FINANCE DIRECTORS REPORT
a.  2022-2023 Budget Analysis Update

5. OLD BUSINESS
a. Further 2023-2024 Budget Deliberations/Action
b. ARPA project update **

6. NEW BUSINESS
a. BOE 2022-2023 Transfers
b. Discussion regarding returnto In-Person Meetings
¢. Other new business

7. LIASION REPORTS

8. ADJOURNMENT

** No action or discussion at this meeting.




Item 4

FINANCE DIRECTOR’S REPORT May 23rd, 2023:

The revenue budget in the amount of $37,016,920 is at 100.6% or 537,394,151 collection. Tax revenue
is at 100% or $28,822,102. Back tax collection is at 150% or $635,452,

The expense budget also in the amount of $37,016,920 is at 91% or $33,828,497 expended including
blanket yearly encumbrances. Qverages are very apparent as shown on the attached expense
appropriation report. | anticipate the full balance of the BOE expense line to be depletad as well as the
pension, deferred compensation and an additional $64,064 in retiree payouts with these amounts alone
totaling $3,077,148. Additionally, the Registrar budget will now be completely overdrawn with this past
referendum poll worker cost and the June 13t referendum as well as most part time payroll lines.
Rationalization outlined befow is on extreme overages as requisitions are stifl posting to the general
ledger. However, | do anticipate that the bottom line of the $37,016,920 budget to end in the red
with an expense amount of $37,037,546 necessitating a supplemental appropriation in the amount of
$20,626. | will have a better forecast for your June meeting.

Dept 1000 — Clerical full-time payrolt as previously reported is overdrawn by $11,393 due to double
Financial Administrator salary payments for training prior to Sue Hushin ‘s retirement at the end of
December. Recreation full time payroll line is overdrawn by $5,170 due to a salary increase for an
employee that now possesses turf and fertilization certifications necessary by State mandate. The Town
Clerk’s salary line is overdrawn by 54,528 due to the vacation payout to retiree Carla Pomprowicz and a
higher negotiated salary for her replacement. |anticipate covering these overages through other Full
Time payroli accounts incurring savings from attrition.

All electricity and fuel lines are expected to be overdrawn due to the unbudgeted electrical rate hike thot
went into effect July 1°* and the late lock in for fuel as we were hoping for the per gaflon rates to drop.

Dept 1004 ~ The training line in this department is overdrawn by $1,060 due to extensive training for
the new Financial Administrator in the iVisions software. Specialized Forms and Supplies is overdrawn
by $1,179 as ARPA projects as well as Parks & Recreation programs through the Special Revenue Fund
have check pracessing and posting mandates by the ARPA grant criteria and the Auditors for Fund 004
resulting in separate, additional check stock necessity.

Dept 1010 — The TOB building and maintenance line is overdrawn by $10,108 due to the necessity of
outside cleaning service while the maintainer recuperated from a major injury. The telephone line has
incurred an overage of $1,997 due to some department heads conducting virtual meetings via their
phones and exceeding the monthly data plan allotments. The electricity accounts as outlined above is
overdrawn in this department as well by $16,725.

Dept 2001 — State Trooper Services will have an approximate $11,000 surplus due to a reduction in the
fringe benefit percentage required by the Town. However, the part time payroll line is how overdrawn



by $17,998 due to unbudgeted school patrols authorized by the BOS and | forecast an additional
overage of approximately $9,000.00.

Dept 2010 — Payroll lines are currently overdrawn by $29,010 as additional ambulance revenue in the
amount of 540,000 has been reallocated for responder compensation rather than distribution to the Fire
Department Corporation during this fiscal year. The heating fuel line is overdrawn by $12,253. CNG
charges are difficult to budget for as the rates differentiate based on usage and there are staff in the
building overnight. Building maintenance will be overdrawn by about $7,000 as there was a major leak
in the Equipment Room with a repair of $6,800. Diesel is overdrawn by $11,071. Vehicle repair is
overdrawn by $41,355 as there have been major mechanical repairs to ET210, hydraulic issues and
chassis rebuild on Engine 110 totaling $36,000. Additionally, scheduled maintenance still needs to be
performed.

Dept 2020 - Diesel fuel in this department is overdrawn by $4909.

Dept 2040 —~ Animal Control miscellaneous administrative expense is currently overdrawn by $83,076
due to the Connelly case which continues. The heating fuel line in this department is overdrawn by
54,334 as well due to the housing of animals from the Connelly case. It’s been one full year since the
inception of this issue but animals began being adopted in late March. We have a few more housing bills
to pay for March, April, and veterinary bills but this should be complete soon. Hopefully we shouid
receive approximately $40,000 reimbursement from the State but we’re on the hook for the rest,

Dept 3102 — Parks & Recreations gas line is overdrawn by $11,621 as is the circumstance with most of
the fuel lines.

Dept 4001 — Town Engineering is overdrawn by $6,237 with another $7K worth of invoices just received
for various grant projects occurring in Town,

Dept 4101 — DPW Vehicle Repair is overdrawn by $28,966 due to a major chassis repair to Trk #61 and
hydraulic repair to Trk #9. Additionally, Trk #24 is at Allegiance Truck with an estimated repair necessary
of $20,000 for fuel injector and cylinder repair. The gasoline account is overdrawn by $25,106 as is the
diesel line both previously disclosed due to the late fuel contract lock in and higher than budgeted per
gallon rates. Capital Outlay is overdrawn by $3,416 due to unanticipated building repairs.

Dept 5005 — Town Sewer User Fees are overdrawn by $1,120 due to the unbudgeted WPCA fee
increase.

Dept 5020 — Medical Insurance is forecasting an overage of $14,685 due to changes in employee
coverage.

Dept 5020 — Retiree Benefit Payout — This account is overdrawn by $65,701 and will increase to
approximately $129,765 as the Assessor, Financial Administrator, and Town Clerk have retired. The
DPW Director, Building Official and an Administrative Assistant are also retiring in June. $120,000 exists
in the Assigned Fund Balance to cover this expense, however, at this time | believe it may be more
feasible to absorb this expense with the current year budget with a supplemental appropriation. As
there are sixteen other eligible retirees for the next fiscal year with two already expressing their intent, |
would recommend leaving the Assigned Fund Balance allocation for the 2023-2024 fiscal year.



Audit Update:

The 2022 audit is now complete. Electronic report copies have been emailed and hard copies have
arrived in my office.
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ltem 5a.

BOF MOTION RECOMMENDATIONS:

The Hebron Board of Finance in accordance with Section 902F of the Hebron Town Charter hereby
reduces the 2023-2024 general fund operating budget by $ with § coming from
the Town Government and $ from the Hebron Board of Education with an amount of

S to Referendum scheduled for June 13th, 2023 to be held at Hebron Elementary School
from 6:00 a.m. to 8:00 p.m.

Motion by:

The Hebron Board of Finance moves to approve the addition of Ballot Advisory Questions for
referendum scheduled June 13th, 2023 as follows:

If you think a budget item is “just right”, please do not answer that question.

1. The TOWN Budget is TOO HIGH TOO LOW
2. The Hebron Board of Education Budget is TOO HIGH TOO LOW
3.  The TOWN CIP Budget is TOO HIGH TOO LOW

Motion by:
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