BOF Regular Meeting

TOWN OF HEBRON RECEIVED
BOARD OF FINANCE 0B SEP 25 P 34
REGULAR MEETING §7/;7L/ o
TOWN OFFICE BUILDING MEETING ROOM TR R
Thursday, September 28th, 2023 7:00 P.M.
AGENDA

1. CALLTO ORDER
2. PLEDGE OF ALLEGIANCE

3. PUBLIC COMMENT
a. Public comment is reserved for people in attendance who wish to address the Board of Finance.

The Board of Finance may limit the time period dedicated to public comment to a maximum of
60 minutes and time may be split between the beginning of the meeting or such other time as
decided by the Board of Finance. Comments and questions addressed to the Board of Finance
may not be addressed as part of the meeting. Comments should be limited to 3 minutes per
individual and must pertain to the topics and purview of the Board of Finance. People in
attendance are expected to conduct themselves in accordance with all other formal Board
meetings. Failure to do so will limit relevant public comment. Each person making a public
comment should be recognized by the Chairperson of the Board of Finance.

4. CONSENT AGENDA: Minutes approval: August 24t, 2023

v

FINANCE DIRECTORS REPORT
a. 2023-2024 budget update

6. CORRESPONDENCE
a. Letter to BOE — copy attached

7. OLD BUSINESS
a. BOE Transfers (if applicable)
b. Supplemental Appropriation —2022-2023 FYE - $56,178.29 — Motion approval
c. ARPA project update attached
d. BOE Expense report submission

8. NEW BUSINESS

a. 2022 Audit review

b. OSLAC Funding Approval
9. LIASION REPORTS
10. ADJOURNMENT

** No action or discussion at this meeting.
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ATTENDENCE:
Board of Finance (Present): Diane Del Rosso (Chair), Michael McCormack (Vice Chair), Mal
Leichter, Janet Fodaski, Dave Veschi

Board of Selectmen (Present); Peter Kasper

Staff Present: Elaine Griffin (Finance Director)

Guests: Adam Ockman, Terry McManus

1.
2.

Call to Order
Pledge of Allegiance
D. Del Rosso called the meeting to order at 7:00 p.m. and led the Pledge of Allegiance.

Public Comment
A. Adam Ockman (500 Hope Valley Rd) — Stated he wishes to better understand the
Bol”s relationship with the BoE, and expressed concern at using FOI requests,
especially in maintaining that relationship.

Consent Agenda
A. Approval of Minutes - September 23, 2021; January 27, 2022; March 22, 2022;
April 5, 2022; June 14, 2023; July 20, 2023
Discussion: D. Del Rosso noted she has amendments to the April 5, 2022 minutes.

Motion by D. Del Rosso and seconded by M. Leichter to accept the minutes of
September 23, 2021; January 27, 2022; March 22, 2022; June 14, 2023; and July 20,
2023 as submitted. The motion passed unanimously (5-0).

B. Approval of Minutes — April 5, 2022
Discussion: D. Del Rosso submitted the following amendments;
1. Section 4, line 12 - To read “tax attorney secking a reimbursement”
2. Section 4, line 15 — To read “BoFE made the refunds of the FICO and
Medicare”
3. Section 5 — To read “Cruiser Purchase Approval — ARPA Funds”
4. Section 8.B, line 6 — To read “debt”
5. Section 9, line 5 — To read “Gilead Hill School”
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BOARD OF FINANCE
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Thursday, August 24, 2023 7:00 P.M.
Town Office Building Meeting Room

Motion by D. Del Rosso and seconded by J. Fodaski to approve the minutes of April 5,
2022 with amendments as noted.

Discussion: M, McCormack noted an additional amendment;

6. Section 4, line 14 — To read “from employees who were impacted who also
needed refunds”

Friendly amendment by M. McCormack and accepted by D. Del Rosso and J, Fodaski
to include the additional correction. The motion passed unanimously (5-0).

Finance Director’s Report
E. Griffin’s reviewed the finance director’s report dated August 24, 2023, included in the
agenda, and summarized below:
Revenue Budget - $14,275,924 collected (or 36.49% of $39,115,203 total)
Tax Revenue (through July 31) — $14,124,854 (or 46.25%)
Back Tax - $33,736.48 (or 8.43%)
Expense budget - $8,504,007 expended (or 21.74% of $39,115,203 total)
Expected overages in full time payroll, including clerical and administration lines, were
outlined. E. Griffin noted these overages would be covered by a surplus, as well as the new
PW Director’s lower salary. There was discussion on expenses related to the Connelly case,
with about 30 animals awaiting adoption, The town will continue to incur expenses until all
are adopted, though the state is expected to reimburse costs related to housing the animals
(currently about $70,000). Accrued veterinarian fees are currently about $30,000. There was
also discussion on money budgeted for the Old Colchester Bridge. The BoF previously
agreed to support the project with funds, if necessary, though no formal allocation was made
at the time,

Correspondence

A. FOI Complaint Filing
A complaint against the town for failure to comply with the FOI request, dated July
24, was discussed. It was noted the complainant had indicated he would withdraw the
complaint when the requested information was received. Compilation of that
information was completed by July 3, per E. Griffin,

B. FOI BoE Request
The BoF discussed reasons for submitting a FOI request to the BoE. The desire for
actual numbers, budget meeting materials, and greater transparency was noted.
Several members stated the need for an overall budget that is likely to pass, noting the
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BoE’s initial requested increase of 14% was unacceptable. The Board also discussed
salary increases for the Superintendent, I'T Director, and Business Director. There was
discussion on October’s budget meeting with the BoE. The BoF agreed to discuss
agenda items for that meeting next month, BoF involvement with BoE budget
processes was discussed. D. Del Rosso requested discussion on the difference in
budget preparations be added to next month’s agenda.

7. Old Business

A.

B.

BoE Transfers
No discussion.
Supplemental Appropriation - 2022-2023 FYE - $56,178.29 — Motion Approval

Proposed resolution by M. McCormack and seconded by M. Leichter that, in accordance
with the Hebron Town Charter Section 905 B & C, the Hebron Board of Finance approves
a supplemental appropriation from the Unassigned Fund balance in the amount of
$56,178.29 to cover the overage of the 2022-2023 fiscal year end budget. The resolution
passed unanimously (5-0),

C.

ARPA Project Update

There was discussion on next steps, should ARPA projects go over budget. P. Kasper
noted his opposition to requesting a supplemental appropriation from the BoF if funds
are needed, Roughly $100,000 is in reserve, though it was noted again many projects
have only estimated costs at this time, BOF discussion as a standing agenda item will
be ongoing, with updated ARPA balances and cost estimates as available,

BoE Expense Report

It was noted a summary report of the BoE’s expenses was received, but not a detailed
description. M. Leichter stated the importance of current estimated Excess Cost
figures. M. McCormack requested the summary be included in the monthly finance
director’s report. There was discussion on BoE accounting practices, including
postings and transfers.

Boll Non-lapsing Request

A request from the BoE to the BoF to transfer leftover budget money totaling roughly
$30,000 into non-lapsing was received earlier this summer, prior to completion of the
audit. The BoF initially agreed to delay transfer until the audit’s completion,
revisiting after advice from accountants, who cited the need for reflection in the
current year’s fiscal records. There was discussion on accounting errors in prior years,
leading to the BoF’s hesitation at transferring the full amount requested. If the
transfer occurs after the audit, it must be completed as a supplemental appropriation.
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D. Del Rosso will email the BoE Chair regarding the BoF’s decision not to transfer
funds at this time. It was noted the non-lapsing account has a balance of roughly
$228,000 currently. There was discussion on purpose and process concerning the
non-lapsing fund, initially intended to cover Special Education overages and
additional BoE expenses. The BoF agreed to continue discussions on rescinding the
non-lapsing policy at next month’s meeting.
F. Other Old Business
1. WPCA Budget Cycle

E. Griffin discussed with A, Tierney. It was agreed to wait for a new WPCA

Administrator to be installed. BoS oversight of WPCA fees was suggested by

D. Del Rosso.

8. New Business
A. Other New Business
1. Audited Financial Statements Review
D. Del Rosso suggested review of documents, including a letter to the BoF,
audit report, and policies and procedures.
2. Grant Money for Wells
J. Fodaski noted a grant to cover wells for affordable housing in Hebron, and
asked if the town would be required to provide any seed money. E. Griffin
will follow up.
B. Add Public Comment
The BoF agreed to add a second Public Comment section, following Liaison Reports.

9. Liaison Reports

A. J. Fodaski noted school begins Wednesday, August 30, A new e-fund deposit system
and restructured coding (regarding preschool reports) have been implemented. The
state’s grant funding model has shifted from a prepayment to reimbursement model.

B. M. Leichter reported AHM HVAC upgrades are nearly complete. The high number of
counseling clients continues. The golf tournament was very successful.

C. D. Del Rosso noted recent BoS activities, including hiring a new library director,
Public Works hiring search, ARPA funds, and Charter discussions, including areas of
potential revision. The BoS continued discussions on in-person, virtual, and hybrid
meetings.

10. Public Comment
A. Terry McManus — Stated the BoF showed remarkable leadership during the past
budget season, and thanked them, stating that leadership is continued to be needed.
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11. Adjournment

Motion by M. McCormack and seconded by J. Fodaski to adjourn. Adjourned at 8:43 p.m.

Respectfully submitted,
Hannah Walcott (Board Clerk)
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Item 5

FINANCE DIRECTOR’S REPORT September, 2023 — 2023-2024 FY Budget update

The revenue budget in the amount of $39,115,203 is at 45.30% or $17,717992 collection. Tax revenue
callection through September 15th is at 56.68% or $17,309,994. Back tax collection is at 32.49% or
$129,964.

The expense budget also in the amount of $39,115,203 is at 30.54% or $11,947,581 expended including
encumbrances. Known expense issues at this time are noted below:

Department 1000 - Full Time Payroll lines — Clerical staff payroll line will be overdrawn by $1,547. An
additional salary increase was provided to the Accounting Clerk as an incentive to remain in Hebron's
employ. The administration staff payroll line is currently overdrawn by $9,806, however this amount
will reduce as the Assessor has given her notice. An additional salary increase was provided for the
Assessor upon her one-year anniversary of employment, bringing her salary to 95% of the contractual
agreement. With her departure, the new hire will come in between 85 and 90% of the full salary. In
addition, a larger increase was provided to the Finance Director to retain her services through June 2024
rather than a forecasted December retirement. The new Building Official was also hired at a higher
rate of pay than budgeted resulting in the $6,871 deficit. However, the new Public Works Director was
hired at a lower salary and the surplus in this line will cover the three overages indicated in this analysis.

Department 2001 — Admin/Grant Payroll — The police department has received a $50K reimbursable
grant for road hazard/safety. The reimbursement drawdown is submitted quarterly. | have established
a separate payroll line for proper tracking which is currently due in the amount of $1,390.

Department 2010 — Radic Maintenance -- This line may suffer an overdraft by fiscal year end as the Fire
Marshal and Deputy were in dire need of radio upgrades. A memo is attached outlining this necessity.

Department 2040 — Animal Control Administration Expense — The Connelly Case continues despite
several animal adoptions and is currently overdrawn by 512,988,

Department 4001 — Town Engineering — This line may incur an overdraft by fiscal year end as an
unbudgeted expense of $5,000 for grant application assistance from Nathan lacobson for the Old
Colchester Road bridge replacement. This expense was authorized at your August 24 meeting.

All other expense lines are on target.
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Tem &
DANIEL LARSON
CHAIRMAN

m% m GAlL B. RICHMOND

VICE CHAIRMAN

TowN OFFICE BUILDING PETER D. KASPER

SELECTMAN

15 GILEAD STREET

HEBRON, CONNECTICUT 06243 MARC P. RUBERA

TELEPHONE: {(860) 228-5971 SELECTMAN
ANDREW J. TIERNEY Fax: (860) 228-4859 TIFFANY V. THIELE

TOWN MANAGER www.hebronct.com ELECTMAN

September 5, 2023
Subject: Board of Education’s Non-lapsing Account
Dear Mrs. Petit,

| apologize for the delay in responding to an outstanding request from the Board of
Education (BOE) dated August 11, 2022, to transfer remaining funding from the 2021 —
2022 BOE fiscal year totaling $33,478.70 o the BOE's non-lapsing account that was
established by the Board of Finance (BOF) in fiscal year 2020 - 2021.

When the non-lapsing account was established by the Board of Finance, it was
determined procedurally that the BOE would request any remaining funding from a
fiscal year after the close of the audit for that same time period. This would provide
assurances to the BOF that the requested amount would be after any needed adjusting
entries that were required to make corrections to year-end balances.

The request made last year, prior to the year-end close of the fiscal year 2021-2022
revealed a problem with the logic in the BOF’s original procedure. In discussion with
Hebron's Finance Director and Hebron's auditors, to follow Generally Accepted
Accounting Principles, the transfer needs to be made prior to the year-end close outs, to
be part of the fiscal year transactions. This means that the transfer would have to be
made prior to the completion of the audit.

The BOF members are not comfortable authorizing the transfer of funds into the non-
lapsing account prior to the completion of the audit for that period. Additionally, the
estimated current balance of the non-lapsing account is $228,000. The BOF will not be
approving additional fund transfers into the non-lapsing account at this time.

With best regards,

Diane Del Rosso
Chair, Hebron Board of Finance

Cc: Hebron Board of Finance
Hebron Finance Director
Hebron Town Manager
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ltem 8b. — OPEN SPACE LAND ACQUISITION FUND APPROPRIATION —~

Proposed Resolution:

Be it resolved, pursuant to Hebron Code Chapter 42, Article 11., Section 42-8 that the Hebron Board of
Finance approve funding from the Land Acquisition Fund in the amount of $168,350 for the acquisition
of the 115 acre O’Connor Property (Chittenden Road/Hoadly Road). Remainder of funding to come from
State of Connecticut Open Space Grant in the amount of $312,650.

Proposed Resolution:

Be it resolved, pursuant to Hebron Code Chapter 42, Article 11., Section 42-8 that the Hebron Board of
Finance approve funding from the Land Acquisition Fund in the amount of $7,500 for the five-acre parcel
of the St. Peter’s Property on Church Street.

Please be advised that a Town Meeting is scheduled for October 26" for these approvals as well as the
$1M debt management transfer pre-authorized last year by the BOF. Please attend this meeting if
possible.






