
 MISSION STATEMENT 
The Board of Selectmen, acting as stewards of the Town and agents of the people, 

will provide services that promote safety; an affordable healthy living environment; 

and through effective land use and town resources, an economic base that creates 

jobs and tax assistance to the community while preserving our rural historic 

character.   

TOWN OF HEBRON 
BOARD OF SELECTMEN  

  REGULAR MEETING (VIRTUAL) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Thursday, January 18, 2024                                                     7:00 p.m. 

 AGENDA 
Time Guideline   

7:00 p.m. 1. CALL TO ORDER 
 

7:00 p.m. 
 
7:02 p.m. 
 

2. 
 
3. 
 

PLEDGE OF ALLEGIANCE 
 
ADDITIONS AND CHANGES TO THE AGENDA 

7:05 p.m. 4. PUBLIC COMMENT 
This section of the agenda is reserved for persons in attendance who wish to briefly 
address the Board of Selectmen.  The Board requests that a person’s comments be 
limited to a single period lasting three minutes or less.  While the Board respects the right 
of the public to provide comment, this time is not intended for open discussion or a Board 
response.  Residents who wish to request a dialogue should make arrangements to do so 
through the Town Manager’s Office or the Board Chair.  (Persons wishing to comment 
should type “comment” and your name in the chat box and you will be recognized.) 

 
7:10 p.m. 
 
7:15 p.m. 
 
 
 
 

 
5.  
 
6. 

 
GOOD TO KNOW/SPECIAL RECOGNITION 
 
TOWN MANAGER’S REPORT 
 
a) Recent Activities 
b) Correspondence 
c) Town Manager Updates 

 
 
 
 
 

 
 
 
 
 

 

Board of Selectmen Regular Meeting 

January 18, 2024, 7:00 PM (America/New York) 

Please join my meeting from your computer, tablet or smartphone. 

https://meet.goto.com/300636765 

You can also dial in using your phone. 

Access Code: 300-636-765 

United States: +1 (312) 757-3121 

Get the app now and be ready when your first meeting starts: 

https://meet.goto.com/install 

https://meet.goto.com/300636765
tel:+13127573121,,300636765
https://meet.goto.com/install


 
 
7:25 p.m. 

 
 
7. 

 
 
OLD BUSINESS 
 
a)   American Rescue Plan State and Local Recovery Funds Update 
b)   Parks and Recreation Park Policies Update *** 
c)   Department of Public Works Action Committee Update 
d)   Current Public Works Facility Update  
e) Charter Revision Commission Update  
f) Any Other Old Business 
 
*** No need for discussion or action at this time 
 

7:45 p.m.                       8. NEW BUSINESS 
 
a) Discuss Town Manager’s Annual Evaluation  
b) Approve Budget Review Schedule 
c) Draft Agenda for February 1, 2024 Meeting  
d) Any Other New Business 
 

8:10 p.m. 
 
 

9.  CONSENT AGENDA  
Consent agenda items are considered to be routine in nature, which the Board may not 
need to discuss individually and may be voted on as a group.  Any board member who 
wishes to discuss a particular item in this section may request the Chair to remove it for 
later discussion and a separate vote if necessary. 

 
a) APPROVAL OF MINUTES 

 
9.a.1  January 4, 2024 – Regular Meeting 
 

b) TAX REFUNDS  
 

 8:15 p.m. 
 
 
 
 
 
 
 
8:25 p.m. 
 
8:30 p.m. 
 
 
 
 
 

10. 
 
 
 
 
 
 
 
11. 
 
12. 
 
 

LIAISON REPORTS  
 
a) AHM Youth Services – Peter Kasper 
b) Hebron BOE – Tiffany Thiele  
c) Board of Finance – Dan Larson  
d) Land Acquisition – Keith Petit  
e) RHAM BOE – Claudia Riley  
 
PUBLIC COMMENT 
 
ADJOURNMENT 

  
 
 

 

 

































 
Item 7 e 

 
 

TOWN OF HEBRON 
BOARD OF SELECTMEN  

REGULAR MEETING 
JANUARY 18, 2024 

 
 

CHARTER REVISION COMMISSION UPDATE  
 
Attached is the draft CRC Charge which should be reviewed by the Board.  Also 
attached is a proposed timeline reflecting a start date of January 2024 with a November 
2025 vote.  
 
Proposed Resolution: 
 
BE IT RESOLVED that the Board of Selectmen rescind the Resolution adopted on 
December 7, 2023, regarding the establishment of a Charter Revision Commission.   
 
Proposed Resolution: 
 
BE IT RESOLVED that the Hebron Board of Selectmen has determined it is appropriate 
to establish a Charter Revision Commission consisting of seven (7) members, pursuant 
to the provisions of the Hebron Town Charter, Chapter XII, Section 1207 and 
Connecticut General Statutes, Chapter 99, concerning Municipal Charter and Special 
Act.  Volunteers will be solicited to serve on the Charter Revision Commission and the 
appointment of the Charter Revision Commission will take place on Thursday, February 
15, 2024.   

 
 
Detailed information regarding charter revision can be accessed here: 
 

CGS Chapter 99 
https://cga.ct.gov/current/pub/chap_099.htm 

  

https://cga.ct.gov/current/pub/chap_099.htm


CHARTER REVISION 2024/2025  
 

Items identified to be included for review: 
 

1. Section 105. G refers to gendered language. Changing references in our charter 
to gender-neutral language to reflect our current era, as other towns have 
done: https://www.wshu.org/connecticut-news/2022-03-16/darien-is-switching-to-
gender-neutral-language-in-its-town-charter-and-rules 
 

2. Town Clerk Position – Elected vs. Appointed (Section 203 C and 803 A) 
 

3. Town Officers General Election Section 203 E – Review term of office start date. 
 

4. Review percentage of grant match requiring Special Town Meeting approval 
(Section 303 G) 
 

5. Section 403 Procedure – Review language for intent and clarify as needed.   
 

6. Section 406 Public Emergencies & Section 407 Emergency Ordinances  
 

a. Do we need to address time limits? 
 

7. Appointed Town Boards (Section 706) 
 

i. Consider Addition of Poet Laureate Position                         
(Ordinance # Chapter 98, Section 98-1 – 98-4)  

 
ii. Consider Addition of Housing Choices Advisory Committee  

 
iii. Consider Addition of Green Committee 

 
8. Possible Consideration of Water Pollution Control Authority (Section 706 B) 

 
9. Bifurcation of Town and Local Board of Education Budgets (Section 903) 

 
10. The Hebron BOE is a creature of the state per state statute, not a town agency. 

This needs to be changed in our charter to be in alignment with state statute (25 
CS 305/182 C 93/ Chapter 170) 
 

11. Discussion of a later certification date of the BOE budget to the town. I have 
heard from several people that February 15 is far too early to determine needs.  
 

12. Consideration whether the sole authority to appoint new board members resides 
with BOS. Sovereign boards - RHAM, BOE, and BOF - may want authority to 
appoint their own members. Should be discussed.  
 

13. Scenic Road Ordinance – Consider Ordinance # Chapter 313, Section 313-3 – 
313-10 and whether approval should ultimately be Special Town Meeting.  
 

14. Consider combining positions of Town Finance Director and Hebron Public 
Schools Business Manager. 

https://www.wshu.org/connecticut-news/2022-03-16/darien-is-switching-to-gender-neutral-language-in-its-town-charter-and-rules
https://www.wshu.org/connecticut-news/2022-03-16/darien-is-switching-to-gender-neutral-language-in-its-town-charter-and-rules


 
 

 
 
(Diane DelRosso) Over the last couple years the Board of Finance (BOF) has had some 
general discussions around oversight of Hebron's Water Pollution Control Authority 
(WPCA). We recognize the authority of Hebron’s Board of Selectmen (BOS) and that 
the BOS appoint members to the WPCA Board under Chapter VII of Hebron’s Town 
Charter. The Rules of Procedure for this Board are generally defined in Section 708 and 
are to be filed with the office of the Town Clerk and with the BOS.   
 
The WPCA is responsible for major infrastructure for Hebron and its residents including 
major expenditures in the Town’s budget. All of Hebron’s constituents are currently 
paying for the replacement of the pumping stations due to the normal life cycle of the 
system. The BOF is requesting that the BOS take a more proactive approach to the 
review of the activities of the WPCA including the following: 
 
1. Review and update, if necessary, the WPCA Rules of Procedure to consider -  
 a. Update timing of budget preparation to be included in the Town of Hebron’s 
budget preparation 
 b. Review and update procedures to set system pricing that should include an 
escrow amount (to be restricted in Hebron’s    accounts) to be set aside for future 
replacement, maintenance and repair. 
 c. Identify specific timing for the WPCA to present to the BOS annual review and 
approval of user’s fees.   
 d. Ensure that WPCA reports to the BOS on a regular cycle that might be through 
Board meeting notes, Liaison reports or direct updates to the BOS from time to time.   
 
 
 
 

CHAPTER 171*TOWN MANAGEMENT: 
https://www.cga.ct.gov/current/pub/chap_171.htm 

 

https://www.cga.ct.gov/current/pub/chap_171.htm



























