BOF Special Meeting RECRIVEN
TOWN OF HEBRON ik T

BOARD OF FINANCE
SPECIAL MEETING
TOWN OFFICE BUILDING MEETING ROOM

Thursday, February 22, 2024 7:00 P.M.
AGENDA

1. CALLTO ORDER
2. PLEDGE OF ALLEGIANCE

3. PUBLIC COMMENT
a. Public comment is reserved for people in attendance who wish to address the Board of Finance.

The Board of Finance may limit the time period dedicated to public comment to a maximum of
60 minutes and time may be split between the beginning of the meeting or such other time as
decided by the Board of Finance. Comments and questions addressed to the Board of Finance
may not be addressed as part of the meeting. Comments should be limited to 3 minutes per
individual and must pertain to the topics and purview of the Board of Finance. People in
attendance are expected to conduct themselves in accordance with all other formal Board
meetings. Failure to do so will limit relevant public comment. Each person making a public
comment should be recognized by the Chairperson of the Board of Finance.

4. CONSENT AGENDA: Minutes approval: January 25, 2024

v

FINANCE DIRECTORS REPORT
a. Auditor presentation of 6/30/23 audited financials
b. 2023-2024 budget update

6. OLD BUSINESS
a. BOE YTD expenditure report and approved transfer requests - Informational™**
b. ARPA project update attached - Informational **
c. WPCA Review/Discussion **

7. NEW BUSINESS
a. Budgeting and calculating special education.
b. Recommendations for fund balance transfers and appropriations
c. Discussion and vote on the 24-25 AHM

8. LIASION REPORTS

9. ADJOURNMENT

** No action or discussion at this meeting.
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MINUTES

ATTENDENCE:
Board of Finance (Present): Diane DelRosso (Chair), Michael McCormack, Mal Leichter,
James DeDonato, Brian Thibeault

Staff: Elaine Griffin, Lori Granato
Guests: Dan Larson (BoS Liaison)

1. Call to Order
2. Pledge of Allegiance
D. Del Rosso called the meeting to order at 7:00 p.m. and led the Pledge of Allegiance.

3. Public Comment
None.

4. Consent Agenda
A. Minutes Approval
1. December 14, 2023

Motion by M. Leichter and seconded by M. McCormack to approve the consent agenda,
consisting of the minutes of December 14, 2023. The motion passed unanimously (5-0).

5. Finance Director’s Report
A. 2023-2024 Budget Update
E. Griffin reviewed the Finance Director’s report of January 22, 2024, included in the
agenda, and summarized below:

Revenue Budget - $24,525,529 collected (or 62.7% of $39,115,203 total)
Tax Revenue (through January 22) — $21,612,868 (or 70.76%)
Back Tax - $339,195.69 (or 84.79%)

Expense budget - $24,721,369 expended (or 63.2% of $39,115,203 total)

Additional highlights include reimbursement from the state for expenses related to the
Connelly case. Those funds total $87,735, and when combined with a $31,000 lien on
the property will cover most costs incurred by the town. There was brief discussion
on Education Cost Sharing (ECS) changes.
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B. 2023 Audit Report
BoF members received copies of the audit report, and will seek a visit from the
auditors to review at a future meeting. E. Griffin noted one item believed to be
mistakenly left in from the previous year, which will be clarified with the auditors.
There was discussion on payroll accrual, including recent history, budgeting, and
OPM involvement.

6. Old Business

A. BOE Transfers and Expense Report Submission
Related reports were included in the agenda. There was discussion on a potential
request for non-lapsing funds, fund balance transfers, and possible supplemental
appropriation.

B. ARPA Update
The BoS will hold an ARPA workshop next Monday. An updated project list was
included in the agenda. Items reviewed by the BoF included pickleball courts, Fire
Company #1 addition, and playground equipment at the schools.

C. WPCA Review/Discussion
M. McCormack noted the WPCA is considering purchase of a cloud-based
management system. BoF members discussed potential benefits, including use by the
town in long term financial planning and asset management. Other WPCA updates
included E. Griffin noting a possible user fee increase, and M. McCormack stating the
case with Lebanon has been continued until April, though work towards an agreement
(with a mutually agreed-upon third party mediator) is ongoing. Currently, about
$470,000 is disputed.

7. New Business
A. Adopt 2024 Annual Meeting Calendar
A revised list of proposed meeting dates was included in the agenda. There was brief
discussion on adding another workshop earlier in the budget cycle. D. DelRosso
noted the BoE will hold a public “pizza and budget” forum on February 7 at Gilead.

Motion by M. Leichter and seconded by J. DeDonato to approve the meeting schedule for
2024 through January of 2025 as submitted. The motion passed unanimously (5-0).

B. Other New Business
M. Leichter and D. DelRosso wished E. Griffin well in her forthcoming retirement,
thanking her for 31 years of outstanding service and dedication to the town.
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8. Liaison Reports

A. AHM — M. Leichter reported AHM is looking to expand their counseling services.
There are currently 56 children on the waiting list.

B. BoE - B. Thibeault had no report on the Hebron BoE, but noted RHAM had released
their budget book.

C. OSLAC —J. DeDonato reported no major updates, but stated work is ongoing
regarding a land swap with Savy Brothers.

D. BoS — D. DelRosso reported recent meetings discussed the Eversource parcel
adjacent to the Transfer Station on Old Colchester Road, and its implication in
possible site design. A new Charter Revision Commission motion was made, and
appointment of the Commission is anticipated for the February 15 BoS meeting.

9. Adjournment
Motion by M. Leichter and seconded by D. DelRosso to adjourn.
Meeting adjourned at 8:39 p.m.

Respectfully submitted,
Hannah Walcott (Board Clerk)
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Item 5

FINANCE DIRECTOR’S REPORT February 22, 2024 — 2023-2024 FY Budget update

The revenue budget in the amount of $39,115,203 is at 84.72% % or $33,137,364 collection. Tax
revenue collection through February 16, 2024 is at 94.10% or $30,019,603. Back tax collection is at
94.10% or $376,375.38.

The expense budget also in the amount of $39,115,203 is at 66.26% or 525,919,091 expended including
encumbrances. Known expense issues at this time are noted below:

Department 1000 — Full Time Payroll lines — Clerical staff payroll line will be overdrawn by $2,167. An
additional salary increase was provided to the Accounting Clerk as an incentive to remain in Hebron's
employ along with a temporary merit increase for the Assistant Assessor working in the absence of the
Assessor. The administration staff payroll line is currently reflecting an overage of $60,998 as the
encumbrance is carrying out through June for two Finance Director salaries. This will change once
Elaine’s position is removed and the overdraft will be approximately $44,000. The new Building Official
was also hired at a higher rate of pay than budgeted resulting in the $12,363 deficit. However, the new
Public Works Director was hired at a lower salary and will incur a surplus.

Department 1001 - Administrative Expense — This line is overdrawn due to the unbudgeted
dishursements to vendor Dornenburg Kallenbach for the DPW facility survey review as well as an
eviction that occurred in town.

Department 1004 - Training — This line is overdrawn by $3,775 due to training expenses for the new
Finance Director.

Department 2001 - Admin/Grant Payroll — The police department has received approval for a $50K
reimbursable grant for road hazard/safety. The reimbursement drawdown is submitted quarterly. |
have established a separate payroll line for proper tracking which is currently due in the amount of
$28,431.. Capital Outlay - This account is overdrawn as there was the necessity to replace an
unbudgeted portable radio.

Department 2010 — Building Repairs/Maintenance — new carpet is required in several locations as it has
aged out and presents a liability to the town.

Department 2040 ~ Animal Control Administration Expense — The Connelly Case continues despite
several animal adoptions. However, the Town has received reimbursement in the amount of $87,735
from the State for housed animals and a lien has been placed on the property in the amount of $31K for
non-reimbursable veterinary costs.

Department 3102 — Gasoline is overdrawn due to the addition of a new vehicle in the parks department.

Department 4001 - Town Engineering ~ This line may incur an overdraft by fiscal year end as an
unbudgeted expense of $5,000 for grant application assistance from Nathan Jacobson for the Old
Colchester Road bridge replacement. This expense was authorized at your August 24" meeting,



Deparfment 4001 - Vehicle Rebairs. This line is overdrawn due to equipment repairs relating to winter
operations.

Department 4102 — Building Maint/Supplies — This depariment needed unbudgeted fire extinguisher
replacements.

Department 5003 — Debt service — Sewer — this was paid out of the wrong account and will be
corrected.

Department 5005 — Town Prop Sewer User Fees — This overdraft is due to the unbudgeted Sewer Use
increase,

Department 5020 — Retiree Benefit Payout — This line is currently overdrawn by $17,550 and is
forecasted to be overdrawn by approximately $30K by fiscal year end.

Ali other expense lines are on target.
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