
 MISSION STATEMENT 
The Board of Selectmen, acting as stewards of the Town and agents of the people, will 

provide services that promote safety; an affordable healthy living environment; and 

through effective land use and town resources, an economic base that creates jobs 

and tax assistance to the community while preserving our rural historic character.  

  

TOWN OF HEBRON 
BOARD OF SELECTMEN  

  REGULAR MEETING (VIRTUAL) 

 
 
 
 
 
 
 
 
 
 
 
 

Thursday, March 21, 2024                                                     7:00 p.m. 
 AGENDA 

Time Guideline   

7:00 p.m. 1. CALL TO ORDER 
 

7:00 p.m. 
 
7:02 p.m. 
 

2. 
 
3. 
 

PLEDGE OF ALLEGIANCE   
 
ADDITIONS AND CHANGES TO THE AGENDA                                                                       

7:05 p.m. 4. PUBLIC COMMENT 
This section of the agenda is reserved for persons in attendance who wish to briefly 
address the Board of Selectmen.  The Board requests that a person’s comments be 
limited to a single period lasting three minutes or less.  While the Board respects the right 
of the public to provide comment, this time is not intended for open discussion or a Board 
response.  Residents who wish to request a dialogue should make arrangements to do so 
through the Town Manager’s Office or the Board Chair.  (Persons wishing to comment 
should type “comment” and your name in the chat box and you will be recognized.) 

 
7:10 p.m. 
 
 
 
7:15 p.m. 
 
 
 
 

 
5.  
 
 
 
6. 

 
GOOD TO KNOW/SPECIAL RECOGNITION 
 
a)  Public Service Award - Natalie Wood 
 
APPOINTMENTS AND RESIGNATIONS 
 
a)    Poet Laureate Appointment  
b)    Planning and Zoning Commission Resignation 
 

7:20 p.m. 
 
 
 

7. 
 
 
 

TOWN MANAGER’S REPORT 
a) Recent Activities 
b) Correspondence 
c) Town Manager Updates 

Board of Selectmen Regular Meeting 

March 21, 2024, 7:00 PM (America/New York) 

Please join my meeting from your computer, tablet or smartphone. 

https://meet.goto.com/472190245 

You can also dial in using your phone. 

Access Code: 472-190-245 

United States: +1 (646) 749-3122 

Get the app now and be ready when your first meeting starts: 

https://meet.goto.com/install 

https://meet.goto.com/472190245
tel:+16467493122,,472190245
https://meet.goto.com/install


 
 

 

7:30 p.m. 8. OLD BUSINESS 
 
a)   American Rescue Plan State and Local Recovery Funds Update 
b)   Department of Public Works Action Committee Update 
c) Discuss Town Manager’s Annual Evaluation ***  
d) Any Other Old Business 
 
*** No need for discussion or action at this time 
 

7:45 p.m.                       9. NEW BUSINESS 
 
a) Plan of Conservation and Development 
b) Approve Revised Job Description:  Financial Administrator 
c) Draft Agenda for April 4, 2024 Meeting  
d) Any Other New Business 
 

7:55 p.m. 
 
 

10.  CONSENT AGENDA  
Consent agenda items are considered to be routine in nature, which the Board may not 
need to discuss individually and may be voted on as a group.  Any board member who 
wishes to discuss a particular item in this section may request the Chair to remove it for 
later discussion and a separate vote if necessary. 

 
a) APPROVAL OF MINUTES 

 
10.a.1  March 5, 2024 – Regular Meeting – Budget Workshop 
10.a.2  March 7, 2024 – Regular Meeting 
 

b) TAX REFUNDS  
 

 8:00 p.m. 
 
 
 
 
 
 
 
8:10 p.m. 
 
8:15 p.m. 
 
 
 
9:00 p.m. 
 
 
 
 
 

11. 
 
 
 
 
 
 
 
12. 
 
13. 
 
 
 
14. 
 
 

LIAISON REPORTS  
 
a) AHM Youth Services – Peter Kasper 
b) Hebron BOE – Tiffany Thiele  
c) Board of Finance – Dan Larson  
d) Land Acquisition – Keith Petit  
e) RHAM BOE – Claudia Riley  
 
PUBLIC COMMENT 
 
ANTICIPATED EXECUTIVE SESSION 
 
a) Personnel Matter:  Town Manager’s Annual Evaluation 
 
ADJOURNMENT 

  
 
 

 







Douglas Library of Hebron 

Board of Trustees 

Hebron Poet Laureate 
 

 

 

March 14, 2024 

 

Dear Andy, 

 

Back in 2019 the Board of Trustees of the Douglas Library discussed the 

creation of a Poet Laureate position in Hebron.  We proposed an ordinance 

for consideration by the BOS to include creation, duties and the selection 

process of a Poet Laureate.  Chapter 98 Poet Laureate was adopted by the 

Town of Hebron on January 16, 2020. 

 

Following various delays, the Board of Trustees sponsored 4 poetry 

gatherings at the library – the first being on April Fool’s Day 2023, and the 

fourth one on Leap Year 2024.  We publicized the Poet Laureate position 

and the availability of applications for such. 

 

Recently, the Poet Laureate Committee selected an individual to recommend 

to the Board of Trustees as Hebron’s first Poet Laureate.  At the Trustees 

meeting on March 11, 2024, Larry Zimmerman was approved to serve as the 

Hebron Poet Laureate. 

 

It is the Board of Trustees pleasure to recommend to the Board of Selectmen 

that Larry Zimmerman be appointed as Hebron’s first Poet Laureate. 

 

We appreciate your action on this request. 

 

Mary Ann Foote, Chairman 

Poet Laureate Committee 

 

Cc:    Board of Trustees 

 Board of Selectmen 

 Donna Lanza 
 

 

 

 

















State and Local Recovery Funds

American Rescue Plan  

ARPA PROJECT STATUS REPORT

3/13/20243:06 PM

TOTAL FUNDING RECEIVED 2,812,714$   

APPROVED PROJECTS

Date Responsible Original Revised Current Final 

Approved Priority Project Description Department Approval Amount Balance Expense Status/Disposition

7/21/2022 Security Measures - Town Buildings TM 143,000                      143,000 Working with vendors/awaiting Facilities Study recommendations

7/21/2022 Vandal-Proof Surveillance Cameras - Veteran's TM/P&R 12,000                        12,000 Working with vendors

7/21/2022 Virtual Meeting Room Conference Equipment (Library & TOB) TM 66,000                        65,504 Working w/ new vendors/updating quotes/conducting field visits/meeting room testing

8/2/2022 Contribution Toward Emergency Generator for Stonecroft Housing TM 70,000                        84,000 36,500 Deposit made/awaiting delivery ETA Dec 2023/early 2024

9/1/2022 Cyber Threat Assessment and Security Measures TM 25,000                        9,934 Assessment & Tabletop complete/Hardware purchased - Project Continues

9/1/2022 Wall Street Sidewalk Project TM/P&D 146,000                      143,751 Bid Awarded/Signed Contract/Construction in Spring/Summer 2024

1/19/2023 Implicit Bias Training Town Employees/Elected Officials TM 5,000                           3,800 Training conducted Nov 6 & 8, 2023/more to be scheduled

7/21/2022 Skate Park Veteran's P&R 145,000                      145,000 P & R Subcom working on this with designer/demolished/to PZC and RFP to be done 

7/21/2022 Pickle Ball Courts (3) P&R 65,000                        118,000 113,994 P & R working on this $ adj 8/3/23, need plans, location and PZC approval

7/21/2022 Playscape Veteran's P&R 150,000                      153,450 0 Order placed - Delivered 1/30/2024 - Installation in Process

7/21/2022 Dog Park  - Location TBD P&R 50,000                        50,000 Pending P & R location recommendation 

5/8/2023 P & R Field Lighting (Veteran's baseball field) P&R 250,000                      250,000 Gathering information - to go to PZC for review 

7/21/2022 Pendleton Drive to Library Pedestrian Bridge - Town Match Engineering P&D 101,886                      62,373 STEAP Grant, completing plans, need Cons/PZC approval, Public Hearing 3/12/24 and then RFP

7/21/2022 Peters House Accessibility - ADA Parking/Ramp P&D 100,000                      98,708 Working w/ Preservation CT and SHPO

2/16/2023 Hebron Center Signage (wayfinding and community event 85/66) Design Only P&D 10,000                        10,000 LADA preparing preliminary drawings for event board sign

9/1/2022 Active Shooter Training and Police Vehicle/Classroom Toolkits PD 20,000                        45,000 26,024 Increased 5/8/2023 STB and other materials on order for RHAM, HBOE and Town

1/19/2023 Police Accreditation PD 28,000                        10,915 PowerDMS $10,875.07 / Accreditation Officer

7/21/2022 Old Town Hall Building Maintenance/Repairs - Paint/Windows/Study HHS 25,000                        82,200 82,200 Adjusted 5/8/2023 - Work to begin Spring 2024

1/19/2023 Hebron Historical Society Ancient Cemetery Repair/Maintenance (5) Cemeteries HHS 100,000                      50,000 50,000 Adjusted 5/8/2023

7/21/2022 CERT Vehicle Replacement (pre-owned) or Refurbish EM 115,000                      115,000 EMD searching for vehicle, getting quotes to refurbish current vehicle

7/21/2022 Martin Road Reconstruction Engineering DPW 25,000                        3,532 LOTCIP Grant/Partial Town Match/In design process/Construction 2026

7/21/2022 Gilead Hill School Playscape HBOE 120,000                      46,536 Order placed, need site plan and PZC approval

7/21/2022 Green Committee Funding Special Projects GC 25,940                        1,714 Twin bins & Transfer Station signs purchased, bike racks to be purchased/to PZC for placement

1,900,476                   



State and Local Recovery Funds

American Rescue Plan  

ARPA PROJECT STATUS REPORT

3/13/20243:06 PM

COMPLETED PROJECTS

Date Responsible Original Revised Current Final 

Approved Priority Project Description Department Approval Amount Balance Expense Status/Disposition

7/21/2022 Police Vehicle w/ MLPR PD 97,125                        77,206 0 60,206 Complete - Vehicle purchased, MLPR removed 9/21/2023

7/21/2022 Fire Department Marine FD 23,000                        0 22,970 Complete

7/21/2022 Fire Department Battery Operated Rescue Tools FD 50,000                        0 52,039 Complete

7/21/2022 HAMR Softball Field Veteran's P&R 20,000                        0 18,940 Complete

7/21/2022 Construction Fire Co # 1 Ambulance Bay Expansion/Engineering/Design FD/PBC 100,000                      161,100 0 22,100 Project Closed - Round 2 Adj 2/2/23 & 8/3/23 Bids rejected, Project Removed from ARPA 12/7/23 

7/21/2022 AHM HVAC System Upgrade AHM 55,000                        0 55,000 Complete 

7/21/2022 EV Charging Stations (TOB, SC, BHP) TM 33,000                        39,000 0 39,000 Complete 

9/1/2022 Hebron Interfaith Human Services (HIHS) Food Pantry Support HIHS 10,000               0 10,000 Complete

9/1/2022 Police Vehicle PD 80,000                        0 66,345 Complete

9/15/2022 WPCA Sewer System Improvements WPCA 82,140                        0 82,140 Complete

1/5/2023 ACO Vehicle (pre-owned) ACO 10,000                        0 9,000 Complete

2/16/2023 Fence Between Library and Legion P&D 7,500                           0 7,447 Complete 

2/16/2023 CoDE Support for Juneteenth Event TM 4,000                           0 4,000 Complete 

2/16/2023 Hebron Elementary School Gym Floor HBOE 264,800                      75,900 0 75,900 Complete - Adjusted 5/8/23 Repair not replace 

5/8/2023 The Town Center Project (TTCP) Storage Shed TTCP 30,000                        0 24,000 Complete  

5/8/2023 Fire Department Turnout Gear FD 40,000                        0 40,000 Complete 

1/19/2023 Gull School Roof P&D 20,000                        0 19,825 Complete 

608,912

ARPA FUNDING STATUS
COMPLETED PROJECTS 608,912                      

APPROPRIATED FUNDS 1,900,476                   

ACCRUED INTEREST 57,940                       

REMAINING ARPA FUNDS TO BE HELD IN RESERVE 361,266$                    

2,812,714$                

AHM Andover Hebron Marlborough Youth Servcies 

ACO Animal Control Officer

HBOE Hebron Board of Education 

DPW Department of Public Works

EM Emergency Management 

FD Fire Department 

GC Green Committee

HHS Hebron Historical Society 

HIHS Hebron Interfaith Human Services 

P&R Parks and Recreation 

P&D Planning and Development 

PD Police Department 

PBC Public Building Committee

TTCP The Town Center Project 

TM Town Manager's Office 

WPCA Water Pollution Control Authority 



State and Local Recovery Funds

American Rescue Plan  

ARPA PROJECT STATUS REPORT

3/13/20243:06 PM

 

Approved by Town Attorney Awaiting BOS Approval

Hebron Center Signage (wayfinding and community event 85/66) Fabrication/Construction 35,000                        Refine budget for fabrication and construction 

Police Department Tasers (five year lease $26,800) 16,081                        Fund w/ ARPA  for 3 years $16,080.18

P & R Trail Development 60,000 to 80,000                        

P & R Field Upgrades (Burnt Hill Parks & St. Peter's) 70,000 to 94,000                        

Fire Department Active Shooter Tactical Gear 13,600                        

Hebron Historical Society - Old Town Hall Restroom/Accessibility 125,000                      Need more information

Peters House Renovation/Restoration 50,000                        

Horton House Maintenance 81,600                        

Land Acknowledgement Plaques (CoDE) $ TBD

Awaiting Town Attorney Approval and BOS Approval 

Collins:   GHS Water System Tentative Attorney Approval

Collins:  Fund for Affordable Home Ownership Tentative Attorney Approval

Eligible Projects Declined by BOS/Town Manager

Support for Local Small Businesses Removed from consideration 1/19/2023

Green Committee: Bike Racks - (include in already approved HGC request) 3,000                           Instructed Green Committee to use already approved funds

EV Charging Stations - Locations TBD TBD

Winter Heating Assistance 25,000                        5/8/2023 Funding was restored by State

Beautify Veterans Memorial Route 85/66 - Trees/Bushes 600                              5/8/2023 Funded by HFPG Community Fund

7/21/2022 20 Trail Repairs 12,000                        Removed 8/3/2023

Fire Department UHF Radios (Fire Marshal) 5,023 Funded from Fire Department Budget

Document Storage Review - Horton House 4,600                           Funded from FY 23-24 Operating Budget

Hebron Green Parking Lot Improvements 50,000                        STEAP Grant Received 

7/21/2022 7 Senior Center Generator Switch Gear/Connection 14,000                        Will be in CIP Budget-Used generator oversized and not good fit for location  closed 1292024 

Obligate Funds by December 31, 2024

Spend Funds by December 31, 2026





                                              
Item 9 a 

 
 

TOWN OF HEBRON 
BOARD OF SELECTMEN  

REGULAR MEETING 
MARCH 21, 2024 

 
 

PLAN OF CONSERVATION AND DEVELOPMENT 
 

Attached is a memo from Town Planner Matt Bordeaux regarding the Plan of 
Conservation and Development.  Following is a link to the Draft Plan: 
 
https://hebronct.com/town-departments/planning-development/2024-plan-update/ 
 
 
Proposed Motion: 
 
Move that the Hebron Board of Selectmen endorse the entire Hebron 2024 Plan of 
Conservation and Development as presented.    

https://hebronct.com/town-departments/planning-development/2024-plan-update/









































