DEPARTMENT OF PUBLIC WORKS ACTION COMMITTEE
REGULAR HYBRID MEETING

Monday July 15, 2024, 6:30 — 8:30 PM (America/New_York)
Please join the meeting from your computer, tablet or smartphone.
TELECONFERENCE CALL-IN

https://meet.goto.com/486899837

You can also dial in using your phone.
Access Code: 486.899-837
United States: +1 (224) 501-3412

OR ATTEND IN PERSON AT
HEBRON TOWN HALL
15 Gilead Street: Ground Floor Conference Room

AGENDA

1) Call to Order
2) Roll Call
3) Approval of Minutes from Regular Meeting of June 17, 2024
4) Correspondence
5) Old Business
a. Old Colchester Road Facility-
a. Update on Construction Phasing and Enabling Plans
Update on RFQ/RFP Request
Response from BL/NJA On Questions from Design Proposal
Continue Discussion on Next Steps
Report from CT Transportation Institute-Improving Your DPW Facility: A
Roundtable Discussion
f. Eversource-Update***
b. Communications
a. Communications Plans-Update
1. Website
2. Facebook
3. Video Taped Interview
4. Continue Assembling FAQ’s
6) Public Comments-(All Public Comments Will be Limited to No More than Three (3)

Minutes)

oo

7) Adjournment

***No need for discussion or action at this time on the cited Agenda Item.
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