MISSION STATEMENT

The Board of Selectmen, acting as stewards of the Town and agents of the people, will
provide services that promote safety; an affordable healthy living environment; and
through effective land use and town resources, an economic base that creates jobs
and tax assistance to the community while preserving our rural historic character.

TOWN OF HEBRON
BOARD OF SELECTMEN
REGULAR MEETING (HYBRID)

DOUGLAS LIBRARY COMMUNITY ROOM - 22 MAIN STREET

Get the app now and be ready when your first meeting starts:
https://meet.goto.com/install

Board of Selectmen Regular Meeting
October 24, 2024, 7:00 PM (America/New York)

Please join my meeting from your computer, tablet or :—7
smartphone. , 3]
https://meet.goto.com/793763389 i

You can also dial in using your phone. -

Access Code: 793-763-389 sl 11 0 -

United States: +1 (646) 749-3122 % TR U‘

Thursday, October 24, 2024 7:00 p.m.
AGENDA

Time Guideline

7:00 p.m. 1. CALL TO ORDER

7:00 p.m. 2. PLEDGE OF ALLEGIANCE

7:02 p.m. 3. ADDITIONS AND CHANGES TO THE AGENDA

7:05 p.m. 4. PUBLIC COMMENT
This section of the agenda is reserved for persons in attendance who wish to briefly
address the Board of Selectmen. The Board requests that a person’s comments be
limited to a single period lasting three minutes or less. While the Board respects the right
of the public to provide comment, this time is not intended for open discussion or a Board
response. Residents who wish to request a dialogue should make arrangements to do so
through the Town Manager’s Office or the Board Chair. (Persons wishing to comment
should type “comment” and your name in the chat box and you will be recognized.)

7:10 p.m. 5. GOOD TO KNOW/SPECIAL RECOGNITION

7:15 p.m. 6. APPOINTMENTS AND RESIGNATIONS

a) Planning and Zoning Commission Alternate Resignation


https://meet.goto.com/793763389
tel:+16467493122,,793763389
https://meet.goto.com/install

7:20 p.m.

7:30 p.m.

7:50 p.m.

8:00 p.m.

8:05 p.m.

8:15 p.m.

8:20 p.m.

10.

11.

12.

13.

TOWN MANAGER’S REPORT

a) Recent Activities
b) Correspondence
C) Town Manager Updates

OLD BUSINESS

a) American Rescue Plan State and Local Recovery Funds Update
b) Department of Public Works Action Committee Update

C) Board of Selectmen - Communication Strategy

d) Any Other Old Business

NEW BUSINESS

a) Proposed Ordinance Board of Assessment Appeals Alternates
b) Draft Agenda for November 7, 2024 Meeting
C) Any Other New Business

CONSENT AGENDA

Consent agenda items are considered to be routine in nature, which the Board may not
need to discuss individually and may be voted on as a group. Any board member who
wishes to discuss a particular item in this section may request the Chair to remove it for
later discussion and a separate vote if necessary.

a) APPROVAL OF MINUTES
10.a.1 October 10, 2024 — Regular Meeting
b) TAX REFUNDS
LIAISON REPORTS
a) AHM Youth Services — Peter Kasper
b) Hebron BOE — Tiffany Thiele
C) Board of Finance — Dan Larson
d) Land Acquisition — Keith Petit
e) RHAM BOE - Claudia Riley
PUBLIC COMMENT

ADJOURNMENT



Item 6

TOWN OF HEBRON
BOARD OF SELECTMEN
REGULAR MEETING
OCTOBER 24, 2024

APPOINTMENTS AND RESIGNATIONS

a. Planning and Zoning Commission Alternate Resignation

Attached is correspondence from Terry McManus resigning his position as an
alternate on the Planning and Zoning Commission. This term runs until
November 2025.

Proposed Motion:

Move that the Hebron Board of Selectmen accept the resignation of Terry
McManus as an alternate from the Hebron Planning and Zoning Commission
with regret and thanks for his years of service. Further, that the Selectmen
designate Friday, November 1, 2024, as the posting date for the vacancy notice.
The 35" and final day by which nominations shall be received is Friday,
December 6, 2024.



Donna Lanza

From: Terry McManus

Sent: Thursday, October 10, 2024 8:22 AM

To: Frank Zitkus; Frank Zitkus

Cc: Peter Kasper; Andy Tierney; David Sousa; Janet Fodaski; Christopher Cyr; Bradley
Franzese; Matthew Bordeaux; Donna Lanza

Subject: Resignation

Frank,

| hope that this email finds you well.

I am writing to Llet you know that | resign my position as alternate on the Hebron Planning and
Zoning Commission effective immediately.

| appreciate the opportunity afforded me by the commission and the town to participate and, hopefully,
add value to the workings of the town. | learned a great deal from associate commission members and
found lessons offered at each of the meetings | attended. | respect the earnestness and the vast amount
of work that members participating need to perform and have watched members grow as time went by. |
hope that this growth continues.

I wish you and the commission well.

Respectfully,
Terry McManus



]

GUIDELINES REGARDING THE SELECTMEN’S
APPOINTMENTS TO VACANCIES IN ELECTED OFFICE

1. Resignation from Elective Office:

1.1. As the Charter requires, any elected official who wishes to resign from his/her elective
office, shall notify the Town Clerk in writing in dated correspondence of his/her
resignation with an original signature. The date of resignation shall be fixed as of the
date of acceptance by vote of the Board of Selectmen.

2. Filing Vacancies in Elective Office:
2.1. Notification

In filing a vacancy the Board of Selectmen is directed by the Town Charter to fill
vacancies as soon as practicable and to solicit nominations for such vacancies from the
political parties and from the general public.

2.1.1. The Board of Selectmen shall notify, in writing, the Chair of the Town
Committees of vacancies in elective office.

2.1.2. The Board of Selectmen shall direct the Town Manager to provide notice of the
vacancies by filing with the Town Clerk by posting on the Town bulletin board and
by an announcement in a newspaper.

2.1.3. The Town Manager’s Office shall cause the notice to be posted on such day as the
Selectmen shall designate. If the date of notice falls on a holiday it shall be posted
on the next regular business day.

2.2. Nomination Period

2.2.1. The date the notice of vacancy is filed with the Town Clerk and posted on the
Town bulletin board shall commence the 35 day notice period as required by the
Charter. Nominations will be accepted at the Town Manager’s Office up to and
including the 35" day or postmarked on the 35% day. If the 35" day falls on a non-
business day, nominations will be accepted on the next business day.

2.2.2. Political parties nominating a candidate must submit a letter to the Board of
Selectmen.

2.2.3, Ifno candidate is nominated the Selectmen may renotice the vacancy and begin a
new 35 day nomination period.

3. Appointment Process

3.1.1. Anyone interested in being appointed to an elected position vacancy should
complete the following steps:

e  Write a letter to the Town Manager with supporting materials expressing his/her
interest in serving in a vacant elected position.

o Town Manager will contact the applicant acknowledging his/her letter and
answers any questions s/he may have.

e Contact each member of the Board of Selectmen regarding his/her interest in
serving in a vacant elected position.



3.1.2. The following may be considered by the Board of Selectmen in filling the
vacancy:

Attendance at meetings

Written nomination from the political party

Endorsement by members of the community

Prior community service

Contact each member of the Board of Selectmen regarding his/her interest in

serving in a vacant elected position.

¢ DPolitical party affiliation.

3.1.3. As per the Town Charter all appointments shall be made by three affirmative
votes.

3.1.4. When the Board of Selectmen chooses to appoint the same individual to more
than one “appointed Town Board” it shall waive formally the Charter prohibition
regarding the limit of only one Town board appointment.

3.1.5. Ifno candidate is appointed the Selectmen may renotice the vacancy and begin a
new 35 day nomination period.

3.1.6. Nothing in these guidelines shall limit the ability of the Board of Selectmen to act
as it deems appropriate within the limitations of the Town Charter.

Approved by BOS November 2, 2006



CORRESPONDENCE



PeTER D. KASPER
CHAIRMAN

DANEL E. LARSON

TownN OFFICE BUILDING VICE CHAIRMAN
15 GILEAD STREET TIFFANY V. THIELE
HEBRON, CONNECTICUT 06248 SELECTMAN
TELEPHONE: (860) 228-5971 Kerma C. PETIT
ANDREW J. TIERNEY Fax: (860) 228-4859 SELECTMAN
TOWN MANAGER www.hebronct.com

CLAUDIA TEJADA RILEY
SELECTMAN

October 8, 2024

Ms. Christina Ristaino

210 Woodhaven Road

Glastonbury, CT 06033

Dear Christina:

As the Town Manager of Hebron and on behalf of the Board of Selectmen and town
residents, I want to personally congratulate and thank you for your 10 years of

service, as of September 22, 2024.

Your continued dedication, support, diligence and hard work have not gone unnoticed.
You are a valued employee who goes above and beyond and it is much appreciated.

Every town should be so lucky to have an employee like you.
Again, congratulations on this milestone!!!

Sincerely,

Andrew J. Tierney

Town Manager

cc: Board of Selectmen



PeTER D. KASPER
CHAIRMAN

DANIEL E. LARSON
VICE CHAIRMAN

TowN OFFICE BUILDING

15 GILEAD STREET TIFFANY V. THIELE
HEBRON, CONNECTICUT 06248 SELECTHAN
TELEPHONE: (860) 228-5971 CLAUDIA TEJADA RILEY
B SELECTMAN
ANDREW J. TIERNEY Fax: (860) 228-4859
TowN MANAGER www.hebronct.com KEITH PETIT
SELECTMAN
October 8, 2024

Ms. Lida Carroll

53 East Street

Stafford Springs, CT 06076

Dear Lida:

As the Town Manager of Hebron, I want to recognize the completion of your
probationary period as outlined in the Employee Handbook and confirm your

permanent employment with the Town of Hebron as Children’s Librarian.

You have demonstrated the skills and essential functions of your position in a
manner consistent with its requirements.

Congratulations!
Sincerely,
Andrew J. Tierney
Town Manager

cc: Board of Selectmen



Item 8 a

TOWN OF HEBRON
BOARD OF SELECTMEN
REGULAR MEETING
OCTOBER 24, 2024

AMERICAN RESCUE PLAN STATE AND LOCAL RECOVERY FUNDS UPDATE

Attached is an updated ARPA status report. The current balance of funds in reserve is
$54,003.



State and Local Recovery Funds 10/16/20242:00 PN
American Rescue Plan
ARPA PROJECT STATUS REPORT
TOTAL FUNDING RECEIVED $ 2,812,714

APPROVED PROJECTS

Date Respousible Criginal Revised  Currant Final

Approved Priority Project Daseription Department Approval Amount Balance  Expense Status/Disposition
UNCER CONTRACT

7/21/2022 Security Measures - Town Buildings ™ 143,000 100,672 Alarm work in process/site visits conducted 5/1 & 13/2024/0rder placed 5/2/2024
74212022 WVandzl-Preaf Survelliancs Camaras - Vereran's TM/PER 12,000 7316 Working with vendor/Order placed 8/2/2024

812022 Cyber Threat Assessman: and Security Measures . ™ 25,000 6930 & Tabletop lgte/Hard p {/Order placed 8/2/2024
7/21/2022 Pendleton Drive te Library Pedestrian Brigge - Tewn Maich Enginesring PED \ 101,285 15:L,SSE| 338,617 STEAR Grant, ing plans, Cans/FZC app , Bt awarded 871724

9/1/2022 Active Shaoter Tralning and Police Vehicle/Uessroem Toolkits O \ 20,000 45,Dq_q] 31,545 Increased 5/8/2025 STE and orher materials on order for RHAM, HBOE and Town
1/18/2923 Police Accred tation ) 28,000 5,132 PowerDMS 3 years/ Accreditation Officer
7/21/2022 CERT Vehicie Replacement {pre-owned) or Refurbish EM 115,000 3620 Vehicls Recsived 2/2024/vehicle currently belng aquipped
7/21/2022 Wiartin Road Reconstruction Englneering Dew 25,000 1,450 LOTOP Grant/Partial Town Match/in design prosess/Construction 2026
742113022 Gllead Hill School Playscape HBOE 120,000 41,004 Ordar placed - playscape ready, need site plan ang PZC approval/reviewing land t ] angineer site plan
7/21/2022 Pickle Bail Courts {3) PerR | 55,000 153,000 118,853 S adj 8/3/23, survey complete, PZC approved 5/28/24,started Reld damo, RFP istued 9/4/2024, Bid awarded 10/10/2024

SUB-TOTAL 797,088
NOT YET CONTRACTED

1/18/z028 Implicit Blas Tralning Town Employees/Electad Officials ™ 5,000 3,300 Training conducted Nov 8 & 8, 2025/mare T ba scheduled
7fa1/zeaz Skate Park Yeteran's ParR | 145,000 331,000| 328,500 P & R Subessts working on this with designer/demelished/te FZC end RFP to be done/increase 6/6/24
7/2142022 Beg Park &R | 50,000 sg,000| 58,000 Tar b locatad at Burnt Hill Park/Funding increased &/5/2024/Altermnste location Kinney Road peaperty to PH 10/22/24

3/8f3013 P & R Flefd Lighting {Veteran's baseball field) P&R 250,000 241, 188 Regulstion amendment approved 4/23/24, In process special permit app, then RFP, to PH 10/2/24
4/1af2024 P & R Fleid Upgrades Burnk Hill Park Baseball Fisld P&R 62,406 62,496 RFP 1o be issued
2172022 Paters House - ADA Parking/Ramp and Structural PED 100,000 98,305 Working w/ Preservation CT and SHEO
3/21/2024 Harten House Maintenance P&D 81,600 77,400 RFP to on-call arct signed 5/28/24/; 6/12/24/draft report received
7/21/2022 0Old Town Hall Buriding Ml /Repairs - Paint/Wi /Study $6000 Hes 25,000 82,200 14,700 Adjusied 5/8/2023 - Contracted - Deposit Made - Work started 4/24/24
1/18/2023 Hebron Historical Society Andent Cemabery Repair/Maintenance (5] Cameteries HHS ! 100,000 EUMOI 24,800 Adiusted 5/8/2023/Contract signed for gravestons repalrs 6/9/24 &10/15/24 P & R and DPW to work with HHS on tree remaval
7/21/2022 Grean Committea Funding Special Prajects &l 25,940 4,087 Twin bing & Transfer Station signs purchased, bike racks installed at Raymend Brook Presarve and Grayville Park, TOR to be instalied

SUB-TOTAL 1,075,546

1,874,032




Date

Approved  Priotiny

7i21/2022
/1142022
7{21/2022
/212022
72172022
72172002
7232022

af1fz022

7{21/2022
g/2/2022
afafzu24

3/21/2024

7/21f2022

5/16f2024

AHM
ACC
HBOE
oPwW
EM
D
ac
HHS
HIHE
P&R
P&D
2]
PEC
TICP
™

State and Local Recovery Funds

American Rescue Plan

ARPA PROJECT STATUS REPORT

COMPLETED PROJECTS

Responsible Original Revisad  Current fnal
Project Desiption Department, Approval Amzount Balance  Expente Sratc/Dispasition
Police Vehicle w/ MLPR ] 57,125 77,206 0 §9,208] Complete - Vehicle purchased, MLPR removed $/21/2023
Fira Department Marine o 23,000 [ 22,870|Complets
Fire Departmant Battery Operated Rascus Tools FO 50,000 o 83,038 | Complete
HAMR Sefrhall Fisld Vararzn's PER 20,000 ] 13,940 | Complete
Construcdon Fire Co # 1 Ambulance Bay Expansion/Engincering/Design FD/PBG 100,000 161,100 [} 22,100| Praject Clased - Round 2 Adf 272723 & 8/3/23 Bids rajectad, Project Removed from ARPA 12/7/22
AHM HVAC System Upgrade AHM 55,000 [+] 55,00C| Complete
EV Charging Swations (TOB, SC, BHP) ™ 23,000 33,000 0 39,000| Complete
Hebren Interfaith Human Sarvices (HIHS) Food Pantry Suppart HiHS 10,090 20,060 5] 20,600| Complete - Additional finding approved 5/2/2024
Police Vebicle PO £0,000 Q 66,245 | Completa
WPGCA Sawer System lmprovements WPCA 82,140 Q 22,140| Complate
ACE Vehicle {pre-owned) ACO 10,090 [ 5,000 Complete
Fencs Betwaen Library and Lagion PAD 7800 4 7.447{ Complete
CoDE Support for Juneteenth Event ™ 4,000 Q 4,000 Complata
Hebron Elementary School Gym Floar HBOQE 264,800 75,500 ] 75,990] Complete - Adjustad 5/8/22 Repalr not replace
The Tewn Center Project (TYCP) Storage Shad TTCP 30,000 o 24,000 | Complete
Flre Department Turnout Gear D 20,000 1] 40,000} Completa
Gull Schaol Roof P&D 20,000 o 19,825 Camplete
Playscape Veteran's P&R 159,000 353450 [ 153,450!Completa
Contrit 1 Toward Emerganc for Hausing T 70,000 84,000 a 84,000| Complete
Fire Department Actlve Shooter Tactical Sear Fo 25,600 a 13,592 |Camplete.
Pallee Dapartenent Tasers (flve year purchase agreement 26,200} m 36,081 27,299 +] 27,299 | Camplete
Virtual Meeting Room Canferance Egulpment (Library & TOB) ™ &5,000 86,388 Q 65,338 | Complete
Dy Radies DPW 30,8917 a 39,817 | complete
094,508
ARPA FUNDING STATUS

COMPLETED PROIECYS 894,508

APPROPRIATED FUNDS 1,875,032

|ACCRUED INTEREST through 8/2024 109,823

REMAINING ARPA FUNDS TO BE HELD !N RESERVE $ 54,003

H 2,312,714

Andover Hebron Mariborough Youth Serveiss
Anirnal Control Officer

Habron Board of Education
Dapartment of Public Works
Ernergency Managament

Fire Departthent

Grean Carnmittes

Hebran Historizal Soeiety

Hebron interfelth Human Servicas
Parks and Recreation

Planning snd Develepmant

Police Department

Public Building Cammites

The Town Canter Froject

Town Manager's Cffice

WPCA Warer Pallution Contrel Autharity

10/16/20242:00 M



7/21/2022

7421/2022

8/1/2022
37162023

Appraved by Town Attomey Awaiting BOS Approval

Seruirty Project - Senior Canter

biebron iistarics| Sodety - Old Tawn Hall Restroom/Accesslblifty
Paters House Rencwation/Restoration

30 Printers for Douglas Library

Senior Center - Fumniturs and Appliances.

Fire Company # 1 KVAC Equipmenz

Town Attorney Determined Not Eligihle ARPA Expense

Hebran Cammunity Theater

Eliglble Projects Geclined by BOS/Tewm Manager

28

Support far Loeal Small Businessas

Grean Committee: Bike Racks - {include in alrsady approved HEC request)
EV Charging $tetians - Locations TBD

Winter Heating Assistance

Beautlfy Vaterans Memorial Route 85/88 - Trees/Bushes

Trall Repairs

Flre Department UHF Radios (#ire Murshal)

Document Starage Review - Hortan Hotse

Hehtan Green Parking Lot Improvemeants

Seniar Centar Generator Switch Gear/Connection

Land Acknowledgament Plagues {CaDE]

Collins: GHS Water System

Collins: Fund for Affordable Home Cwnership

Wall Streat Sidewslk Praject

Hebron Ganter Signage (wayfinding and community event) Oesign & Congt.
P &R Trzll Davelopment

Grayvilie Road Bridge

Obligate Funis by December 21, 2024
Spend Furds by Decembar 31, 2026

State and Local Recovery Funds
American Rescue Plan
ARPA PROJECT STATUS REPORT

30,000
125,000 Need mars Information
57,000
2,798
25,000
25,500

TED

Removed from consideration 1/19/2028
3000 Instructed Green Commitise te use already approved funds

TR
25,000 5f8f23 Funding was restared by State
500 Ef8/23 Funded by HFFG Community Fund

12,000 Removed £/3/2023
5,023 Funded fram Fire Department Budger
4,500 Funded from FY 23.24 Operating Budgst
50,000 STE=AP Grant Received

14,000 Will be in CIP Budgst-lised generator ovarsized and not good fit for location clesed 1262004

$TBD removed from consideradon 471824
$TBD  Tentative Attorney Appraval - remeved from sonsideration 4/18/24
$TBD  Tentetive Attomey Approval - remaved from consideration 4/18/24

145,000 Bid Awarded/Signed Contract/Construction in Spring/Surmmer 2624 - Funded w/ Grant and QP
45,000 LADA, praparing deslgn/working on DOT approval Inc 4/4/2024/ remeved 8/8/2024

a0,000 Rermoved from considerstion §/8/2024
150,500  Funded through a Supplemental Appropriation from UFB FY 24-25

10/16/20242:00 PM




VALLEY 106841-2
COMMUNICATIONS SYSTEMS 6/19/2024 P R O P O S A I—

Hebron- Senior Center- Cloud Cameras-106841

This Agreement is between

Hebron CT, Town of 1 Valley Communications Systems, Inc. '
14 Stonecroft Dr ; \ 20 1st Ave. '
Hebron, CT 06248 USA | ‘ Chicopee, MA 01020-4619

800-522-4136
www.valleycommunications.com 3
Contact: Kennon Fisher

Grand Total $15,857.49

Scope Of Work

Valley Communications Systems, Inc.

Ma State Contract (ITC71)
\VVC-6000157698

Valley Communications Systems, Inc. “VCS” or licensed subcontractor will provide Hebron CT, Town of, "The Client", the
system described in this document. Owner Furnished Equipment “OFE” is any equipment pre-existing or provided by The
Client that is a part of this system. Client responsibilities listed in detail at the end of this document.

Project Summary:

VCS will run wire, Install and program 6 cameras.

(4) 5.0C-HBSL-D1-IR-30 Ava Aware Cloud camera - Dome White
(1) 360-W-30 Ava Aware Cloud camera - 360 White
(1) 15C-H5A-3MH-30 Ava Aware Cloud Multisensor Camera

A T i SR R R R S R S e S e e U
106841-2 Valley Communications Systems, Inc. 800.522.4136 6/19/2024

Page 1 of 16



VALLEY 106842-2

COMMUNICATIONS SYSTEMS 6/19/2024 PROEOS A

Hebron- Senior Center- Cloud Access-106842

This Agreement is between

, Hebron CT, Town of Valley Communications Systems, Inc.
| 14 Stonecroft Dr ‘ | 20 1st Ave.
' Hebron, CT 06248 USA ‘ _ Chicopee, MA 01020-4619

800-522-4136
www.valleycommunications.com
Contact: Kennon Fisher

Grand Total $13,973.66

Scope Of Work

Valley Communications Systems, Inc.

Ma State Contract (ITC71)
VC-6000157698

Valley Communications Systems, Inc. “VCS” or licensed subcontractor will provide Hebron CT, Town of, "The Client", the
system described in this document. Owner Furnished Equipment “OFE” is any equipment pre-existing or provided by The
Client that is a part of this system. Client responsibilities listed in detail at the end of this document.

Project Summary:
VCS will run wire, Install and program 1 access controlled door and 7 monitored doors

Access control

(2) SYS-4ENT-DVE1 Core Series 4 Smart Hub
(1) OP-R2X-STND Standard Smart Reader

S L R e S e e e A e
106842-2 Valley Communications Systems, Inc. 800.522.4136 6/19/2024

Page 1 of 15



Glastonbury Restoration, LLC

80 Newell Lane (860) 212-3750 phone
Glastonbury, CT 06033 (860) 659-2863 fax
HLC # 0646034

$ 3 %

&
RESTORATICN CO

Lead Cettified Renovator

Steven A, Bielitz, Member

Q\ﬁ\ Oy s ' stevebielitz@yahoo.com

"""'""“"’ﬂ
oe

Architectural and Historical Preservatlon L% Y Yoo
p]
oy O
September 4, 2024 2y, 1O G
o , S,200,
Hebron Historical Society Ly e
Old Town Hall - 1838 [, ¥oo.
Attn; Mr. Geoff Kirkham :
15,715 b,
ADDITIONAL REPAIRS TO OLD HEBRON TOWN HALL ;Ef Lo -
o O .
Plaster Repair Hebron Old Town Hallm—m_%m
550 .
» Scrape all loose paint on plaster surfaces m’ E
o Skim coat all those areas R
o Dispose of debris, all cleanup
« Remove loose plastet, replace lath where needed
o Plaster those areas with 2 coats of Structo-lite plaster
+ Structo-lite plaster
o Finish to match existing plaster
*  Repair wall cracks throughout large room
« Scrape and repair racks in front entrance
» Moveable staging on wheels for all ceiling work
Total amount for laber and material: $4,800.00
Fvedin g 14,500
'L\‘ i q ~ \_1‘ LRI

Burrows Hill School House - Plaster

* Scrape loose malerial on ceilings and walls

o Skim coat all areas where needed, to look like original plaster

SR |

Total amount for labor and material, all cleanup: $2,900.00
%W&é{:?\% % Ejgj;\gmw N
B g rvo .

Page 1 of 2



Burrows Hill School House — Painting Interior

* Scraping sanding and feathering of all surfaces inside, including windows, walls,
ceilings, trim, doots, prime, two finish coats

Total amount for labor and material, all cleanup: $5,200.00

Old Hebron Town Hall — Painting Interior

* Painting and preparation includes all windows trim (casings, sills, stools), baseboards
and/or wainscot in total, doors and doot trim, painting of all plaster walls, ceilings and
any other plaster. All panting, preparation includes scraping, sanding, feathering, clean up
of all debris. Moveable staging on wheels for ceiling work.

Prime plus two finish coats, covering and moving of furniture, wall hangings, moveable
staging on wheeis: $14,800.00

Building and Installation of new outside stairwell.

Manufacture all parts: balusters, treads, risers, landing, period railing, newell posts, newell caps,
fascia vertical siding. '

As per drawing;

Remove existing stairs

New 2x8 framing

Custom cedar railings (period profile)

2x2 square balusters turned on 45 degrees for aesthetic installation
Cedar fascia boards

1x4 T&G fir decking

Fir treads

Vertical random width T&F cedar bead board for siding (1x8, 1x10)
Skirt boards are hand-planed

Total for labor and material, all cleanup $15,750.00

Staircase — sanding and preparation, priming and two finish coats:  $1,600.00
Burrows Hill School House — Painting Exterior
* Preparation, priming, two finish coats on all surfaces, including exterior windows

Total amount for labor and material, all cleanup: $6,500.00
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Donna Lanza

From: Drusilla Carter

Sent: Tuesday, June 18, 2024 11:00 AM
To: Andy Tierney

Cc: Donna Lanza

Subject: ARPA funds request

Good morning Andy,

The library's 3D printers are heavily used by members of the public and for community projects such as the
Historical Commission's history walk, but they are nearing the end of their useful lives. At this point, we would
need to purchase replacement parts and invest significant staff time in order to keep them running. We would like
to request ARPA funding to purchase two new Bambu Lab P1S 3D printers to replace the old printers, and for the
filament to run them.

The cost of each 3D printer is $949.00
The filament for a year would run approximately $900
The total amount of ARPA funds that we are requesting is therefore $2798

Since these printers are in daily use, | know that there is a high demand for them, and we would like to continue
offering this service to the public. 1am hoping that this amount of ARPA funding can be made available for this
purpose, and ask that this request be forwarded to the selectmen.

Please let me know if there are any questions,

J. Drusilla Carter, Director
Douglas Library of Hebron
www.douglaslibrary.org

(860) 228-9312 x316




Donna Lanza
| s i P e TSR AL St T B L T A U - A TR S Y A A Y PALCETS A £  D  U SE L A  e DR L B A (T L Ry T L e A B o P e T ok T i P Ve St

From: Kenneth R. Slater, Jr. <Slater@halloransage.com>
Sent: Friday, August 09, 2024 11:50 AM

To: Donna Lanza

Cc: Andy Tierney

Subject: RE: ARPA funds request

Donna,

It is my understanding that the Town has historically been a significant contributor to capital-related
improvements and other support to the public library. If | am not mistaken in that understanding, the
town’s longstanding practice of treating the library as an important municipal resource would qualify the
use of ARPA funds for the purchase of that equipment.

Regards,
Ken

Ul HALLORAN
1 SAGE

Kenneth R. Slater, Jr., Esqg.

Halloran & Sage LLP

One Goodwin Square, 225 Asylum Street
Hartford, CT 06103-4303

E slater@halloransage.com
D 860.297.4662

F 860.548.0006
www.halloransage.com

Follow us on social media:

DO x

Confidentiality: The information contained in this e-mail message is intended only for the use of the individual or
entity named above and is privileged and confidential. Any dissemination, distribution, or copy of this
communication other than to the individual or entity named above is strictly prohibited. If you have received this
communication in error, please notify us immediately by telephone. '

From: Donna Lanza <dlanza@hebronct.com>

Sent: Friday, August 9, 2024 8:03 AM

To: Kenneth R. Slater, Jr. <Slater@halloransage.com>
Cc: Andy Tierney <atierney@hebronct.com>
Subject: RE: ARPA funds request



Please let me know if there are any questions,

J. Drusilla Carter, Director
Douglas Library of Hebron
www.douglaslibrary.org

(860) 228-9312 x316

CAUTION: This email originated from outside of the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.




Donna Lanza
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From: Kenneth R. Slater, Jr. <Slater@halloransage.com>
Sent: Wednesday, September 25, 2024 10:58 AM

To: Donna Lanza

Cc: Andy Tierney

Subject: RE: ARPA funds

Donna,

The purchases for the Senior Center are ARPA eligible.

Ken

|1 HALLORAN
TU SAGE

Kenneth R. Slater, Jr., Esqg.

Halloran & Sage LLP

One Goodwin Square, 225 Asylum Street
Hartford, CT 06103-4303

E slater@halloransage.com
D 860.297.4662

F 860.548.0006
www.halloransage.com

Follow us on social media:

D O x

Confidentiality: The information contained in this e-mail message is intended only for the use of the individual or
entity named above and is privileged and confidential. Any dissemination, distribution, or copy of this
communication other than to the individual or entity named above is strictly prohibited. If you have received this
communication in error, please notify us immediately by telephone.

From: Donna Lanza <dlanza@hebronct.com>

Sent: Wednesday, September 25, 2024 10:22 AM
To: Kenneth R. Slater, Jr. <Slater@halloransage.com>
Cc: Andy Tierney <atierney@hebronct.com>
Subject: FW: ARPA funds

Hi Ken
Please advise if the below would be ARPA eligible.

Also, following up on the request for 3D printers for the library and if that would be an eligible ARPA expense.

1



Thankyou,

Donna

From: Andy Tierney <atierney@hebronct.com>
Sent: Thursday, April 18, 2024 6:52 AM

To: Donna Lanza <dlanza@hebronct.com>
Subject: Fwd: ARPA funds

Sent from my iPhone

Begin forwarded message:

From: Sharon Garrard <sgarrard@hebronct.com>
Date: April 18, 2024 at 4:04:40 AM EDT

To: Andy Tierney <atiernev@hebronct.com>
Subject: RE: ARPA funds

Thanks

Here’s a “quote” of what the senior center’s request would be

Amazon Shopping Cart

Price

1. ZAPION Garden Patio Umbrella Qutdoor Patio Parasol Sun Umbrella
Umbrella Rectangular Stall Rainproof and Sunscreen Commercial
Outdoor Stall Umbrella 460 270CmZAPION Garden Patio Umbrella
Outdoor Patio Parasol Sun Umbrella Umbrella Rectangular Stall
Rainproof and Sunscreen Commercial Outdoor Stall Umbrella 460 2...
$2,610.48

In Stock

Shipped from: litstore
FREE delivery May 1 - 13
Qty:  Share

poN



1

< $8 b £

Qty:i

P
s et

EAST OAK Signature 7 Pieces Outdoor Dining Set, Patio Furniture Set

with Finest Teak Wood, Powder-Coated Aluminum Frame Table and
Teslin Fabric Chairs, Patio Dining Set for Garden and Yard, Dark
GreyEAST OAK Signature 7 Pieces Outdoor Dining Set, Patio Furniture
Set with Finest Teak Wood, Powder-Coated Aluminum Frame Table
and Teslin Fabric Chairs, Patio Dining S...

$1,861.77

2. Save $200.00
Clip Coupon

Usually ships within 3 to 5 days
FREE delivery as soon as Tue, May 7, 8 AM - 8 PM
Size: 7-Piece Dining Set

Share

. 60 in. Round Commercial Stacking Folding Table and Cart Combo in

Almond (15-Pack)60 in. Round Commercial Stacking Folding Table and
Cart Combo in Almond (15-Pack)
$2,969.99

Business Price

FREE delivery Apr 30 - May 9
Share




SIS

Qty:

FNFERN

Qty:

Qty:

Bosch Benchmark Series 24" Bar Handle DishwasherBosch Benchmark
Series 24" Bar Handle Dishwasher

$2,229.00

In Stock

Shipped from: A1Quill Appliance
$9.99 delivery Apr 29 - May 8

Share

Café™ Professional Series 30" Smart Built-In Convection Double Wall
OvenCafé™ Professional Series 30" Smart Built-In Convection Double
Wall Oven
$3,899.00

In Stock
Shipped from: A1Quill Appliance

. $9.99 delivery Apr 29 - May 8

Share

. 26 cu. ft. Bottom Freezer Refrigerator26 cu. ft. Bottom Freezer

Refrigerator
$1,529.00

2. In Stock
3.
4. FREE delivery Apr 22 - 23

Shipped from: A1Quill Appliance

Share

Subtotal (10 items): $24,043.74

Shanon M Gawwand

Senion Sewwices Dinectar| Municipal Qgent for the Elderly
Fotwn of Helbron|Russetl Mencier Senian Center

12 Stonecnoft Drive

Helon, CT (6248

Fhone: 860-228-17¢C a 203



Faa: 860-225-4213
Email: sgavid@iefrianct.cam

Be like a tres.
Stay grounded.

Connect with your roots.
Go out on a limb,

Bend bksfors you braak.
Turn over a noew leal.
Endjoy the view.

Rawp growing.

From: Andy Tierney <atierney@hebronct.com>
Sent: Wednesday, April 17, 2024 2:04 PM

To: Sharon Garrard <sgarrard@hebronct.com>
Subject: RE: ARPA funds

I'm not sure we have unused ARPA funds we're evaluating the projects some are coming in a little bit
more some may not make it to the deadline so we're trying to shore up what we're going to spend but |
have your request

From: Sharon Garrard <sgarrard@hebronct.com>
Sent: Wednesday, April 17, 2024 1:59 PM

To: Andy Tierney <atierney@hebronct.com>
Subject: ARPA funds

Hi Andy,
I heard that the Town has unused ARPA money that you’d like to spend

| don’t know if this would fall under ARPA, but the Senior Center is in need of
1. new tables/cart (12 school cafeteria quality)
2. new kitchen appliances - built in double wall ovens, refrigerator, dishwasher
3. new patio furniture

Staran M Ganand

Senion Senvices Dinecton| Municipal Ugent for the Eldenly
Fawn of Febrwon|Russell Mexcien Senion Center

12 Stonecroft Duive

Helbrran, CT (6248

Phane: 8§60-228-1700 « 203

Fax: 860-228-4213

Email: sgwvd@helnanct.com

<image008.jpg>

CAUTION: This email originated from outside of the organization. Do not click links or open attachments
unless you recognize the sender and know the contentis safe.
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THERMODYNAMI/ R TR £ I
Air Conditioning Refrigera

Sales -

3WELLS ROA
BROAD BRQOK G@NNEGTICUT 06016

PH (860) 292- 8966 FAK (850) 292-8955

O Hebron Fire Gompany # o ' K __860- 2?8_3022 . RS
44 Main Street - ' : _ K NAME /LOCATION : T
Hebron, CT 06248 : . . : . = Install Duct!ess HP Systems in Oﬁ“ces
JBNUNBER = ;J.CjE:Ii’fr.léNE:' —

& bereby subimit Specifications and eslimates for:

install Ductless HP Systems ih Offices to Include:

lain Office & Meetmg Room: :
Supply and install Daikin 36,000 BTU multi-port condensing unit with (1) 12 000 BTU indoor wall mount evaporator in office
4d (2} 12,000 BTU ihdoor wall mount evaporators in meeting room with ali associated wall brackets, communication wiring,
1e-sets, condensate tubing, electrical disconnects, elecirical whips, and cover guard matetials.

hief's Office:

Supply and instali 9,000 BTU condensing unit with (1) 9,000 BTU indoor wall mount evaporator in fire chiefs office with: alt
ssociated wall brackets, communication wiring, line-sets, condensate tubing, electncal dlsconnects electrlcal Whtps and
sver guard materials, .

roaper Office:

Supply and install 12,000 BTU condensing unit with {1) 12,000 BTU indoor wa!l mount evaporator in state trooper’'s office
ith all associated wall brackets, communication wiring, line-sets, condensate tubing, electrical disconnects, electrical whips,
1d cover guard materials.

Leak test all new systems to 260PS| with dry nitrogen
Evacuate all new systems to 400 microns
Perform start-up, and charge systems to proper runnings levels with 410A refrigerant

OTE: - All work to be done during normal business hours of 7:00am-4:00pm M-F

- All necessary permits to be pulled in the Town of Habron

- Electrical power from distribution panel to new disconnects is to be done by others and NOT Included in the price
alow

fe P FOPOSE hereby to fumish material and labor — comglets In accordanes with the above specifications, for the suim of:
dollars (§ 25,500.00 ).

ayment to be made as foliows:

"OTAL AMOUNT DUE UPON COMPETION PLUS APPLICABLE SALES TAX
JUOTE IS GOOD FOR 30 DAYS

maierial 's guaranized: fo be as speifisd. All work to e cemplsted in a profassienal
wner accordngrto stendard practices, Anyaiteration or deviation from above speetfications  Authorized

aiving ‘exira costs will be executed orily upon wiilten orders, and will becoma an exira Signature
rge over and above the eslimate Al agreements. conlingent upon strikes, acsidents or

lays Beyend pur contrel. Owner b carry fire, tornade, and olher necessary insurance, Our Note: This proposal may be

THets are fully covered by Worker's Compensafion insuranee, withdrawn by us if not aceepted within 30 days.

cceptance of Proposal — e avove prices, specileations and con-

ons are satisfactory and: aye: hereby aecepiatl. You are authorized to do the work as .
Signature

acifled. Payment will be mada as cutlined above.

Signature

e of Acgaptance:

T 131283 USE WITH 7710 ENVELCPE NEBS To Reorder: 1-200-225-6380 or www.nabsz.com PAINTED N US.A. 4 @



Donna Lanza

by sl s e ]
From: Kenneth R. Slater, Jr. <Slater@halloransage.com>
Sent: Tuesday, October 08, 2024 8:47 AM
To: Andy Tierney
Cc: Donna Lanza
Subject: RE: ARPA - project proposal
Andy,

Sorry | missed the deadline of that meeting. | think that proposal stretches the application of ARPA
funds capital projects. And if one expenditure is questionable, | would be concerned that an auditor
would give more scrutiny to others. | not saying that I’m uncomfortable with all of my prior advice on
other programs, but | don’t recommend using ARPA funds on this one.

Ken

U1 HALLORAN
Il SAGE

Kenneth R. Slater, Jr., Esq.

Halloran & Sage LLP

One Goodwin Square, 225 Asylum Street
Hartford, CT 06103-4303

E slater@halloransage.com
D 860.297.4662

F 860.548.0006
www_halloransage.com

Follow us on social media:

DO x

Confidentiality: The information contained in this e-mail message is intended only for the use of the individual or
entity named above and is privileged and confidential. Any dissemination, distribution, or copy of this
communication other than to the individual or entity named above is strictly prohibited. If you have received this
communication in error, please notify us immediately by telephone.

From: Andy Tierney <atierney@hebronct.com>
Sent: Monday, September 9, 2024 12:09 PM

To: Kenneth R. Slater, Jr. <Slater@halloransage.com>
Subject: FW: ARPA - project proposal

Hi Ken Please see the question below, not sure this fit's ARPA, Please advise.

1



Andrew J Tierney
Town Manager

Town of Hebron CT

P 860-228-5971 Ext 122

From: Tiffany Thiele <tthiele@hebronct.com>

Sent: Monday, September 9, 2024 11:43 AM

To: Andy Tierney <atierney@hebronct.com>; Donna Lanza <dlanza@hebronct.com>
Cc: Peter Kasper <pkasper@hebronct.com>

Subject: ARPA - project proposal

Hi Andy and Donna:

In advance of Thursday's meeting, I'd like to request information regarding funding for the Hebron
Community Theater. This is a program started by a previous parks and rec employee, who has since left,
which made $1100 in August after only two performances. | think there's significant interest in cementing
Hebron as a center for arts and music.

That being said, | definitely don't understand all the logistics behind how we could consider a proposal.
Does ARPA allow funding for a part-time contractor to facilitate a program? Is it funds given to Parks and
Rec to figure out? And of course, we're on a time crunch. Since we only have $40k left, | think it's a good
time to figure out smaller drops in the bucket and allocate what we can.

| don't want to surprise folks, so please consider this an official question that I'd like some information on
for myself and the Board to consider.

Thank you!
Tiffany

Get Outlook for iOS

CAUTION: This email originated from outside of the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.




Item 8 b

TOWN OF HEBRON
BOARD OF SELECTMEN
REGULAR MEETING
OCTOBER 24, 2024

DEPARTMENT OF PUBLIC WORKS ACTION COMMITTEE UPDATE

Chairman Kasper will provide an update at the meeting.



Iftem 8 c

TOWN OF HEBRON
BOARD OF SELECTMEN
REGULAR MEETING
OCTOBER 24, 2024

BOARD OF SELECTMEN
COMMUNICATION STRATEGY
Attached is a revised draft incorporating changes suggested by the Board at the
September 26, 2024, BOS Meeting and the Town Attorney’s recommendations for the

proposed Rapid Response Plan.

Proposed Motion:

Move that the Hebron Board of Selectmen adopt the Town of Hebron Board of
Selectmen Rapid Response Plan as presented {or amended).



Town of Hebron
Board of Selectmen
Rapid Response Plan
Revised: 10/1/24

Overview: The Town of Hebron and the Hebron Board of Selectmen recognize that
social media is a news source for many town residents. Statistics show that more than
half of U.S. adults sometimes receive news from social media.! As of this writing, the
Town of Hebron has a Facebook page for regular updates. Beyond that, there are
several active town resident-operated Facebook groups. The Board of Selectmen
acknowledges that factual and erroneous information is shared in these groups,
resulting in misinformation about Board decisions and actions. This policy is intended to
guide future Boards of Selectmen on rapid responses on social media as needed, while
avoiding improper and illegal meetings and ensuring that rapid responses are accurate
and reflect the will of the Board.

Additionally, this plan may a!so be applled to responses to the Rivereast News Bulletin.
However, thi

spekesaee&le;feﬁmsfeaﬂe{_anéﬁas&uebﬁthe rap|d response plan is geared toward
social media given that there is usually more time to craft responses to a weekly
newspaper.

susaenﬁkpe#eyuThe chalrperson of the Hebron Board of Selectmen Mseﬁsaeﬂsrble
: igningshall nominate an

|nd1vrdual priman!y tasked with distributing any rapld response messaging on Facebook

into targeted |groups|for approval by the Board of Selectmen.

Rapid Response Best Practices: A rapid response on social media is not intended to
change narratives or opinions; rather, rapid responses should be used to communicate
noted facts quickly and effectively. Rapid responses are also not intended to engage in
thorough conversation or repeated questions on social media. Rather, rapid responses
should be used sparingly and in accordance with Board decisions already on record to
combat misinformation and to greater explain the Board’s reasoning to an audience that
may not have attended meetings.

The other tenet of a rapid response plan is that it is rapid. This-means-that In order fo do
that without convening special meetings of the Board of Selectmen, this policy

! pew Research Center. https://www.pewresearch.org/journalism/fact-sheet/social-media-and-news-fact-sheet/

IMANAGE'22454\0001'9353903.v1-10/7/24

-1 Commented [KS1]: This is a policy established by the

Board of Selectman. Nobody owns it and it can be amended
or repealed at the discretion of the Board by majority vote.




delegates the authority to the chairperson and the designee of the chairperson Beards
£S 2 T . : ,

designee-to-authority to deliver messages in accordance with Board-approved decisions

on record Mﬁm@%&ﬁ&%ﬁ%ﬁmmaﬂmm

Bea;d—ekwand—the:—desugnee—{Each new electxon should brmg with it a review nf thls

policy and discussion as to whether new members and chairs continue it, revise it, or
remove it from Board policies and operatons.| [ Commented [KS2]: If the first paragraph of the next

section is adopted, this sentence is redundant and should be
dropped.

Process and Action Steps:

= Upon the election of a new Board of Selectmen and new officers for the Board,
this policy should be reviewed alongside other operating policies and agreed
upon via majority vote (three members).
* The Board Chair should then determine who the rapid response designee should
be and who the contact person for the rapid response designee should be if the
Board Chair is unavailable. (NOTE: This may be the Board Vice-Chair but does
not have to be.)
» The Board chairperson;or rapid response designee; and/eranethermemberof
the Beoard ebservesd lscovers|a post garnering multiple comments over a short | commented [KS3]: The information regarding the post

period of time. :au!d come from any source but would be verified by the
chairperson or designee

o General guideline: Posts exceeding 50-60 comments over the course of
16-24 hours; OR, posts exceeding 15-30 comments on a sensitive topic
(i.e. facilities, issues with concurrent media coverage)
« The Board chair and/or their designee, in conjunction with the Town Manager
and/or their designee, draft a quick response that does the following:
o Always begins with "On behalf of the Board of Selectmen...”
o Explains a Board decision

. Thi . | ni y e
further-information-on the town website: or a-link-to-official- town | 7777777 _.---~1 Commented [KS4]: This is problematic because the board
FFH-F!-H%GS—E—FIQJG-PGEQHG&ME—WGPBS does not always articulate its reason for a decision and
. members voting in favor may have done so for different
o Encourages people to reach out to Town Manager or Board with any reasorat ftherecord N cbaractathe reasoniteanibe
additional questions including in the explanation from the prior bullet point.
+ Before distribution, the message will be distributed to the Town Manager and/or
theirthe manager's designee for approval and-a-sesend-factehesk
e This response is then distributed to the Facebook group by the Board chair or
their designee.
+ The final message will be distributed as correspondence from the Town Manager | Commented [KS5]: The town manager isn't doing the
or the manager's designee to all board members ir-soncert-with-message /" | posting so he might know exactly when it was posted f, for
example, he is in a meeting at the time the chair posts on
é;smbuhe&—as soon as practical. . Facebook.

IMANAGE\22454\000119353903.v1-10/7/24



Appropriate Topics for Rapid Response Plan:

» Board decisions on town matters
o These would include grant applications, construction projects in progress,
CIP/Town budget questions, etc.
o Clarifying town policies that exist publicly and available for public viewing
o Park policies, transfer station policies, etc.

Inappropriate Topics for Rapid Response Plan:

» Personnel matters

» Personal attacks on the Board of Selectmen or town staff

« Political issues (split Board votes based on party affiliation, etc.)

* Fire/Police/EMT incidents that occur in town

e Criminal matters (those crimes specifically impacting Town Offices and/or the
Town of Hebron)

« Engagingin responses to social media reactions to a rapid response or engaging
in virtual conversations to social media reactions to a rapid response.

Adopted:
Version:

IMANAGE\22454\000119353903.v1-10/7/24

-} Commented [KS6]: This doesn't read like policy. The

beginning of the policy discourages “conversations” but the
policy affords discretion. Consider the bullet below,
instead.

--~| Commented [KS7]: This would be a violation of FOIA if

someone did this at a special meeting where the policy is
not on the agenda. Ordinary rules of Board procedure
should be followed regarding any policy the Board has
adopted. Items can be put on agendas, discussed and
voted on in the ordinary course.




Item 9 a

TOWN OF HEBRON
BOARD OF SELECTMEN
REGULAR MEETING
OCTOBER 24, 2024

PROPOSED ORDINANCE
BOARD OF ASSESSMENT APPEALS ALTERNATES

Attached is a proposed ordinance to establish appointed alternates for the Board of
Assessment Appeals. If the Selectmen decide to move forward with enacting this
ordinance a Public Hearing should be scheduled. A proposed date for the Public
Hearing is Thursday, November 21, 2024, at 6:45 p.m.

Proposed Motion:

Move that the Hebron Board of Selectmen schedule a Public Hearing for Thursday,
November 21, 2024, at 6:45 p.m. at the Hebron Town Office Building Lower Level
Meeting Room, to receive public comment on the proposed Ordinance regarding
appointment of Board of Assessment Appeals Alternates.

Chapter C. Charter
Chapter IV. Board of Selectmen

Section 404. Public hearing on and publication of ordinances.

At least one public hearing, notice of which shall be given at least five days in advance by publication
in a newspaper having a general circulation in the Town, by posting a notice in a public place, shall be
held by the Board of Selectmen before any ordinance shall be voted upon.

Every ordinance, after passage, shall be duly recorded by the Town Clerk and available for inspection
and copying by the public during reasonable hours. Within 10 days after final passage, the text of each
ordinance shall be published in summary form in a newspaper having circulation within the Town.
Nothing herein shall prohibit the periodic codification or recodification of existing Town ordinances.
Every ordinance, unless it shall specify a later date, shalt become effective on the 21st day after such
publication following its final passage except if overruled as provided in Section 405 of this Charter.



Town of Hebron

Ordinance Establishing the Appointment of Alternate Members to the
Board of Assessment Appeals

1. Membership generally

The Board of Assessment Appeals is constituted in accordance with section 203 of the
Hebron Town Charter and consists of three members each elected to four-year terms.

2. Appointment of Alternate Members

The Board of Selectmen may appoint three (3} alternate members to the Board of
Assessment Appeals in accordance with Conn. Gen. Stat. §9-199(b). Each alternate
member shall be an elector of the municipality and shall be appointed to a four-year
term. When seated, an alternate member shall have all the powers and duties of a
member of the Board of Assessment Appeals.

9331643v.1



Sec. 9-199. Boards of assessment appeals. Alternate and additional members. (a)

Unless otherwise provided by law, each town shall elect a board of assessment appeals
consisting of three members and shall elect such officers at regular municipal elections
for terms of four years. Such members of the board of assessment appeals shall hold
office for the term for which they are elected and until their successors are elected and
have qualified. When the number of members of the board of assessment appeals to be
elected by any town is even, no person shall vote for more than one-half the number,
and when the number to be elected is odd, no person shall vote for more than a bare
majority of the number, provided the legislative body of any town may provide that the
electors of such town vote for the full number of members to be elected thereat, any
provision of the special acts to the contrary notwithstanding. The candidates in number
sufficient to fill such offices who have the highest number of votes shall be elected.
Nothing in this section shall be construed to affect the method of rotation of members
of a board of assessment appeals legally in effect on October 1, 1976.

(b) The legislative body of a municipality or, in the case of a municipality for which
the legislative body is a town meeting or a representative town meeting, the board of
selectmen may appoint an alternate for each member of the board of assessment
appeals. Each alternate member shall be an elector of the municipality. When seated,
an alternate member shall have all the powers and duties of a member of the board of
assessment appeals.

(c) Notwithstanding the provisions of subsection (a) of this section or of any special
act, municipal charter or home rule ordinance, a municipality may, by ordinance,
authorize its legislative body to appoint additional members to the board of assessment
appeals for any assessment year.

(1949 Rev., S. 501, 502, 503, 515; 1951, S. 106b; 1953, S. 680d; P.A. 76-173, S. 7;
P.A.95-132, S. 4, 5; 95-283, S. 28, 68; P’ 00-120, S. 11, 13; P.A. 02-49, S.4; P.A.
10-84, S.4.)

History: P.A. 76-173 deleted contrary provisions and provided for election of three
assessors and a three-member board of tax review, authorized legislative body to allow
electors to vote for full number of assessors or members, further provided that nothing
be construed as affecting method of rotation of assessors or members of a board of tax
review legally already in effect on October 1, 1976; P.A. 95-132 added Subsec. (b) re
appointment of alternate member (Revisor's note: The Revisors editorially changed two
references to “the board of tax review” to “the board of assessment appeals” for
consistency with Subsecs. (a) and (c) as amended by P.A. 95-283); P.A. 95-283
replaced board of tax review with board of assessment appeals and added Subsec. (b),
designated by the Revisors as Subsec. (c), to provide for appointment of additional



board members, effective July 6, 1995; P.A. 00-120 amended Subsec. (c) to provide for
appointment of additional members for year prior to revaluation, effective May 26,
2000; P.A. 02-49 amended Subsec. (c) to allow municipalities to appoint additional
members in any assessment year, deleting provision re appointment in the assessment
year in which a revaluation becomes effective, for the assessment year prior to and
following such year of revaluation, effective May 9, 2002; P.A. 10-84 amended Subsec.
(a) by removing provisions re election of assessors.

See Sec. 9-167a re minority representation requirements.



MISSION STATEMENT

The Board of Selectmen, acting as stewards of the Town and agents of the people, will
provide services that promote safety; an affordable healthy living environment; and
through effective land use and town resources, an economic base that creates jobs
and tax assistance to the community while preserving our rural historic character.

Get the app now and be ready when your first meeting starts:

TOWN OF HEBRON
BOARD OF SELECTMEN
REGULAR MEETING (HYBRID)
TOWN OFFICE BUILDING - 15 GILEAD STREET

Board of Selectmen Regular Meeting
November 7, 2024, 7:00 PM (America/New York)

Please join my meeting from your computer, tablet or

smartphone.
https://meet.goto.com/159558501
You can also dial in using your phone.
Access Code: 159-558-501
United States: +1 (872) 240-3212

https://meet.goto.com/install

Thursday, November 7, 2024 7:00 p.m.

AGENDA

Time Guideline

7:00 p.m. CALL TO ORDER

7:00 p.m. PLEDGE OF ALLEGIANCE

7:02 p.m. ADDITIONS AND CHANGES TO THE AGENDA

7:05 p.m. PUBLIC COMMENT
This section of the agenda is reserved for persons in attendance who wish to briefly
address the Board of Selectmen. The Board requests that a person’s comments be
limited to a single period lasting three minutes or less. While the Board respects the right
of the public to provide comment, this time is not intended for open discussion or a Board
response. Residents who wish to request a dialogue should make arrangements to do so
through the Town Manager's Office or the Board Chair. (Persons wishing to comment
should type "comment” and your name in the chat box and you will be recognized.)

7:10 p.m. GOOD TO KNOW/SPECIAL RECOGNITION

7:15 p.m. APPOINTMENTS AND RESIGNATIONS

a) Planning and Zoning Commission Alternate Resignation
b) 2024 Reappointments



7:20 p.m.

7:30 p.m.

7:50 p.m.

8:10 p.m.

8:15 p.m.

8:25 p.m.

8:30 p.m.

10.

11.

12,

13.

TOWN MANAGER’S REPORT

a) Recent Activities
b) Correspondence
C) Town Manager Updates

OLD BUSINESS

a) American Rescue Plan State and Local Recovery Funds Update
b) Department of Public Works Action Committee Update

c) Board of Selectmen - Communication Strategy

d} Any Other Old Business

NEW BUSINESS

a) Approve 2025 Board of Selectmen Meeting Calendar
b) Draft Agenda for November 21, 2024 Meeting
c) Any Other New Business

CONSENT AGENDA

Consent agenda items are considered to be routine in nature, which the Board may not
need to discuss individually and may be voted on as a group. Any board member who

wishes to discuss a particular item in this section may request the Chair to remove it for
later discussion and a separate vote if necessary.

a) APPROVAL OF MINUTES
10.a.1 October 24, 2024 - Regular Meeting
b) TAXREFUNDS
LIAISON REPORTS
a) AHM Youth Services — Peter Kasper
b) Hebron BOE — Tiffany Thiele
c) Board of Finance — Dan Larson
d) Land Acquisition — Keith Petit
e) RHAM BOE - Claudia Riley
PUBLIC COMMENT

ADJOURNMENT



item 10

TOWN OF HEBRON
BOARD OF SELECTMEN
REGULAR MEETING
OCTOBER 24, 2024

CONSENT AGENDA

Proposed Motion:

Move that the Board of Selectmen approve the following Consent Agenda items and -
motions contained therein as if individually adopted:

a) APPROVAL OF MINUTES
10.a.1 October 10, 2024 — Regular Meeting

b) APPROVAL OF TAX REFUNDS

10.b.1 Anita Abolins $ 60.28
10.b.2 Anna Davis $ 63.94
10.b.3 Geoffrey Davis $ 43.01
10.b.4 Kurt & Eileen Hermann $ 86.34

10.b.5 Keith & Susan Berry $125.29
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TOWN OF HEBRON
BOARD OF SELECTMEN
Regular Meeting (Hybrid)
Town Office Building — 15 Gilead Street
Thursday, October 10, 2024 - 7:00 PM

MINUTES

ATTENDENCE:
Board of Selectmen (Present): Peter Kasper (Chair), Daniel Larson (Vice-Chair, remote),
Tiffany Thiele, Keith Petit

Board of Selectmen (Absent): Claudia Riley
Staff Present: Donna Lanza, Craig Bryant, Matt Bordeaux
Guests: Todd Habicht, Holly Habicht, Jon Minard, Community Voice Channel, Lilli Rhodes

1. Call to Order
Pledge of Allegiance
Chair P. Kasper called the meeting to order at 7:00 p.m. and led the Pledge of Allegiance.

3. Additions and Changes to Agenda
None.

4. Public Comment
None.

5. Good to Know/Special Recognition
A. Indigenous Peoples’ Day Proclamation
T. Thiele read the following proclamation:

WHEREAS, Indigenous Peoples’ Day was first proposed in 1977 by a delegation of Native
Nations to the International Conference on Discrimination Against Indigenous Populations
in the Americas; and

WHEREAS, the United States endorsed the United Nations Declaration of Rights of
Indigenous People on December 16, 2010; and

WHEREAS, a growing number of cities and towns in the United States have recognized the

second Monday of October as “Indigenous Peoples’ Day”, as an opportunity to celebrate
indigenous heritage and resiliency; and
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TOWN OF HEBRON
BOARD OF SELECTMEN
Regular Mecting (Hybrid)
Town Office Building — 15 Gilead Street
Thursday, October 10, 2024 - 7:00 PM

WHEREAS, the Town of Hebron recognizes it was founded and built upon lands first
inhabited by Indigenous Peoples of this region and acknowledges and honors these
members of the community. Long before the State of Connecticut was created and towns
like Hebron were ‘founded,’ diverse indigenous communities called this land home. They
raised families, worked the soil, traded goods with others, and established cultures rich in
political, artistic, spiritual, and environmental legacies that continue today; and

WHEREAS, despite war, enslavement, and prejudice, Native people have remained active
agents in their own and state history. The state-recognized sovereign nations in
Connecticut are the Golden Hill Paugusset, Mashantucket Pequot, Mohegan, Paucatuck
Eastern Pequot, and Schaghticoke tribes, with the Mashantucket Pequot and Mohegan
having federal recognition as well; and

WHEREAS, the Town of Hebron values the many contributions made to our community
through Indigenous Peoples’ knowledge, labor, technology, science, philosophy, arts, and
the deep cultural contribution that has shaped the character of the Town.

NOW, THEREFORE the Hebron Board of Selectmen, do hereby proclaim the second
Monday of October as Indigenous Peoples’ Day.

6. Town Manager’s Report
D. Lanza reported progress on several ARPA projects, with further detail upcoming. Repairs
to the Grayville Bridge and construction of the pedestrian bridge between Pendleton Drive
and the library are underway. Intersection improvements are ongoing. Security upgrades will
begin the first week of November, with Veteran’s Park and the library as top priorities. Initial
budget planning has begun, with department CIP budgets due in early November. The budget
kickoff meeting between the Boards of Selectmen, Finance, and Education is October 15,
All three boards will also attend November’s Charter Revision Commission meeting.

7. Old Business
A. ARPA Funds Update

Parks & Rec Director C, Bryant reported field lighting at Veteran’s was approved by
Planning & Zoning, and will be out to bid shortly. Skate park and field improvement
bid documents are being assembled. All three projects are anticipated to have
contracts in hand by December. Gilead Hill playscape installation should begin within
2-3 weeks. Approval of the pickleball bid contract is slated for action this evening,
with C. Bryant noting higher than anticipated engineering costs due to consideration
of multiple sites, as well as accommodation of requests from Planning & Zoning.
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TOWN OF HEBRON
BOARD OF SELECTMEN
Regular Meeting (Hybrid)

Town Office Building — 15 Gilead Street
Thursday, October 10, 2024 - 7:00 PM

Roughly $32,000 of additional funds are requested to cover those costs. The Town
Manager and Parks & Rec Director recommend reallocation of funds from the dog
park project to complete the pickleball project. C. Bryant believes the new proposed
dog park location on Kinney Road will allow the project to be completed within the
roughly $56,000 originally budgeted.

Motion by P. Kasper that the Hebron Board of Selectmen authorize the transfer of ARPA
funds in the amount of $35,000 from the Dog Park Project to the Pickleball Courts Project.
Discussion:

D. Larson noted the importance of a long-term strategic plan, including planning
related to CIP items such as vehicle replacement.

The motion passed unanimously (4-0).

M. Bordeaux noted challenges in executing the variety of ARPA projects remaining,
including competitive bidding and limited staff. There was extensive discussion on
the Peters House, including spending committed to date, as well as rough estimates
for work needed to complete the project. Both documents were included in the
agenda. Selectmen agreed on the importance of completing repairs to the house, but
expressed concern at allocating more funds to the project. J. Minard of the Historic
Properties Commission briefed the BoS on work done to date. There was discussion
on parking improvements, which was a specific purpose of the original allotment.
Following a question from P. Kasper, D. Lanza will consult with the Town Attorney
to determing if those funds may be used for different improvements on the same
project. M. Bordeaux reported possible difficulty in obtaining Planning & Zoning
approval for the dog park site. Selectmen agreed to seek more definitive quotes and/or
estimates for as many Peters House projects as possible, but declined to allocate
additional funds at this time. The item will be under continued discussion at future
meetings.

DPWAC Update

P. Kasper noted misinformation in public discussions regarding proposed work and
recommendations, stating the DPWAC has focused on establishing an effective
communication strategy, and hopes to work in conjunction with the BoS in that area.
Board of Selectmen Communication Strategy

Feedback from the Town Attorney has been received. Selectmen agreed to table the
item to old business to review.

. Other Old Business

None.
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TOWN OF HEBRON
BOARD OF SELECTMEN
Regular Meeting (Hybrid)
Town Office Building — 15 Gilead Street
Thursday, October 10, 2024 - 7:00 PM

8. New Business
A. Award Bid for Pickleball Courts at St. Petexr’s Field

Motion by K. Petit that the Hebron Board of Selectmen award the bid for the construction
of the Pickleball Courts at St. Peter’s Field to Hinding Tennis, LLC of Branford,
Connecticut, in the amount of $115,775 and authorize Andrew J. Tierney, Town Manager,
to sign any necessary contract documents. The motion passed unanimously (4-0).

B. Draft Agenda for October 24, 2024 Meeting
C. Other New Business
None.

9. Consent Agenda
A. Approval of Minutes
1. September 19, 2024 — All Boards Meeting
2. September 26, 2024 — Regular Meeting

Motion by P. Kasper that the Board of Selectmen approve the above Consent Agenda items
and motions contained therein as if individually adopted. The motion passed unanimously
(4-0).

10. Liaison Reports

AHM — No report.

Hebron BoE — T. Thiele reported they will meet next week.

BoF — No report.

OSLAC — October’s meeting was cancelled; the next is in December.
RHAM BoE — No report.

HEOR P

11. Public Comment
None.

12. Adjournment
Motion by T. Thiele to adjourn the Board of Selectmen’s meeting at 8:26 p.m.

Respectfully submitted,
Hannah Walcott (Board Clerk)
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