
 MISSION STATEMENT 
The Board of Selectmen, acting as stewards of the Town and agents of the people, will 

provide services that promote safety; an affordable healthy living environment; and 

through effective land use and town resources, an economic base that creates jobs 

and tax assistance to the community while preserving our rural historic character.  

  

TOWN OF HEBRON 
BOARD OF SELECTMEN  

  REGULAR MEETING (HYBRID) 
TOWN OFFICE BUILDING – 15 GILEAD STREET 

 

 
 
 
 
 
 
 
 
 
 
 
Thursday, February 6, 2025                                                     7:00 p.m. 

 AGENDA 
Time Guideline   

7:00 p.m. 1. CALL TO ORDER 
 

7:00 p.m. 
 
7:02 p.m. 
 

2. 
 
3. 
 

PLEDGE OF ALLEGIANCE   
 
ADDITIONS AND CHANGES TO THE AGENDA                                                                       

7:05 p.m. 4. PUBLIC COMMENT 
This section of the agenda is reserved for persons in attendance who wish to briefly 
address the Board of Selectmen.  The Board requests that a person’s comments be 
limited to a single period lasting three minutes or less.  While the Board respects the          
right of the public to provide comment, this time is not intended for open discussion         
or a Board response.  Residents who wish to request a dialogue should make 
arrangements to do so through the Town Manager’s Office or the Board Chair.          
(Persons wishing to comment should type “comment” and your name in the chat            
box and you will be recognized.) 

 
7:10 p.m. 
 
 
 
7:15 p.m. 
 
 
 

 
5.  
 
 
 
6. 

 
GOOD TO KNOW/SPECIAL RECOGNITION 
 
a) Black History Month Proclamation 
 
APPOINTMENTS AND RESIGNATIONS 
 
a) Green Committee Resignation 
 
 
 

Board of Selectmen Regular Meeting 

February 6, 2025, 7:00 PM (America/New York) 

Please join my meeting from your computer, tablet or 

smartphone. 

https://meet.goto.com/741407965 

You can also dial in using your phone. 

Access Code: 741-407-965 

United States: +1 (408) 650-3123 

Get the app now and be ready when your first meeting starts: 

https://meet.goto.com/install 
 

https://meet.goto.com/741407965
tel:+14086503123,,741407965
https://meet.goto.com/install


7:20 p.m. 
 
 
 
 
 

7. 
 
 
 
 

TOWN MANAGER’S REPORT 
 
a) Recent Activities        
b) Correspondence 
c) Town Manager Updates 

7:30 p.m. 8. OLD BUSINESS 
 
a)   American Rescue Plan State and Local Recovery Funds Update*** 
b)   Department of Public Works Action Committee Update 
c) Town Manager’s Annual Evaluation  
d)   Approve 2025 STEAP Grant Applications  
e) Any Other Old Business 
 
*** No need for discussion or action at this time 
 

7:45 p.m.                       9. NEW BUSINESS 
 
a)   FY 2025-2026 CIP Budget Review to Include Elementary School 

Roofing Projects Funding  
b)   Approve 2024 EMPG Grant Application   
c)   Approve AHM FY 2025-2026 Budget Municipal Formula 
d)   Draft Agenda for February 20, 2025 Meeting  
e) Any Other New Business 
 

8:15 p.m. 
 
 

10.  CONSENT AGENDA  
Consent agenda items are considered to be routine in nature, which the Board may not 
need to discuss individually and may be voted on as a group.  Any board member who 
wishes to discuss a particular item in this section may request the Chair to remove it for 
later discussion and a separate vote if necessary. 

 
a) APPROVAL OF MINUTES 

 
10.a.1  January 16, 2025 – Regular Meeting  
 

b) TAX REFUNDS 
 

 8:20 p.m. 
 
 
 
 
 
 
 
8:30 p.m. 
 
8:35 p.m. 
 
 
 
 

11. 
 
 
 
 
 
 
 
12. 
 
13. 
 
 
 
 

LIAISON REPORTS  
 
a) AHM Youth Services – Peter Kasper 
b) Hebron BOE – Tiffany Thiele  
c) Board of Finance – Dan Larson  
d) Land Acquisition – Keith Petit  
e) RHAM BOE – Claudia Riley  
 
PUBLIC COMMENT 
 
ADJOURNMENT 













































































































Revised 02-03-2025

CONSTRUCTION COSTS Total Costs Ineligible Costs Comments

Shell $660,131  $31,658  

Interiors $7,500  $7,500 Bob's V2 Up Date  

Services $11,000  $3,200 Bob's V2 Up Date

$678,631 $42,358

GENERAL CONDITIONS Total Costs Ineligible Costs Comments

General Conditions Overhead & Profit $169,658 $10,590   

$169,658 $10,590

SOFT COSTS Total Costs Ineligible Costs Comments

Sitework $2,000 $0

Consultants $55,300 $3,548

Fees $176 $176

Owners Contingency $120,000 $4.32  

$177,476 $3,728

ALLOWANCES Total Costs Ineligible Costs Comments

Design & Estimating Contingency     5.0% $33,932  $33,932 Bob's V2 Up Date    PLUS $925

Inflation (Escalation) Allowance       4.0% $27,145  $27,145 Bob's V2 Up Date    PLUS $27,145

Construction Contingency              10.0% $67,863  $67,863 Bob's V2 Up Date    PLUS $1,850

$128,940 If allowances are used they WILL most likely be available for re-imbursement. Numbers listed in column 

"E" are included in E31. Numbers in G29 Are Not included in E31

TOTAL PROJECT COSTS $1,154,705 $56,676 Total Cost IS $1,154,705 OF WHICH $56,676 is NOT REIMBURSABLE BY STATE

Eligible for Reimbursement Total Cost (E30) MINUS INELLIGIBLE COSTS (G30)

Reimbursement Amount Eligible for Reimbursement $1,098,029 (E32) Times 56.36%

REQUIRED  "Local Share" TOTAL COST (E30) MINUS Reimbursement Amount (E34)

Incase of Unknown/s Beyond Contingency
Friar Associate Reccomends: to add additional to Required "Local Share" To "Keep potential 

overages eligible" for State reimbursement in case of expense overage

RECOMMENDED "Local Share"
Total Cost  (Reimbursement Amount (E30) Plus (E35) In Case Of Unknow/s Beyond 

Contingency

HES CIP Utilize Current Allocation  

Original GHS CIP Allocation  

MINUS expended to date Board of Selectmen Board of Finance Options
GHS CIP Balance   

MINUS (To Remain In GHS CIP)

TRANSFER TO HES CIP BOS can XFER to HES Roof project in CIP and Utilize for HES Project

NEW HES CIP BALANCE HES CIP (E44)   PLUS   Transfer to HES CIP (E50)

Available For Recommended "Local Share" HES CIP (E44) PLUS GHS CIP BALANCE (E48)

EXCESS ABOVE "Local Share" Available For Recommended "Local Share" (E53) MINUS New GHS CIP Balance  (E51)

RECOMMENDED FINAL  "Local Share"  

 

 

$670,856

$670,856

$160,000

$550,000

$34,729

$675,271

$515,271

$4,415

FUNDING to Cover "Local Share"

$4,415

$510,856

$670,856

HES ROOF REPLACEMENT ESTIMATE AND LOCAL SHARE                                                                                       
FRIAR Ver 2

$1,098,029

$618,849

$135,000

$535,856


























