
 MISSION STATEMENT 
The Board of Selectmen, acting as stewards of the Town and agents of the people, will 

provide services that promote safety; an affordable healthy living environment; and 

through effective land use and town resources, an economic base that creates jobs 

and tax assistance to the community while preserving our rural historic character.  

  

TOWN OF HEBRON 
BOARD OF SELECTMEN  

  REGULAR MEETING (HYBRID) 
TOWN OFFICE BUILDING – 15 GILEAD STREET 

 

 
 
 
 
 
 
 
 
 
 
 
Thursday, May 1, 2025                                                               7:00 p.m. 

 AGENDA 
Time Guideline   

7:00 p.m. 1. CALL TO ORDER 
 

7:00 p.m. 
 
7:02 p.m. 
 

2. 
 
3. 
 

PLEDGE OF ALLEGIANCE   
 
ADDITIONS AND CHANGES TO THE AGENDA                                                                       

7:05 p.m. 4. PUBLIC COMMENT 
This section of the agenda is reserved for persons in attendance who wish to briefly 
address the Board of Selectmen.  The Board requests that a person’s comments be 
limited to a single period lasting three minutes or less.  While the Board respects the          
right of the public to provide comment, this time is not intended for open discussion         
or a Board response.  Residents who wish to request a dialogue should make 
arrangements to do so through the Town Manager’s Office or the Board Chair.          
(Persons wishing to comment should type “comment” and your name in the chat            
box and you will be recognized.) 

 
7:10 p.m. 
 
 
 
7:15 p.m. 
 

 
5.  
 
 
 
6. 

 
GOOD TO KNOW/SPECIAL RECOGNITION 
 
a) Small Business Week Proclamation 
 
APPOINTMENTS AND RESIGNATIONS 
 
a) Parks and Recreation Commission Appointment 
b) Parks and Recreation Commission Alternate Appointment 
c) Open Space Land Acquisition Committee Appointment  
 

Board of Selectmen Regular Meeting 

May 1, 2025, 7:00 PM (America/New York) 

Please join my meeting from your computer, tablet or 

smartphone. 

https://meet.goto.com/439866613 

You can also dial in using your phone. 

Access Code: 439-866-613 

United States: +1 (646) 749-3122 

Get the app now and be ready when your first meeting starts: 

https://meet.goto.com/install 
 

https://meet.goto.com/439866613
tel:+16467493122,,439866613
https://meet.goto.com/install


 
7:25 p.m. 
 
 
 
 
 

7. 
 
 
 
 

TOWN MANAGER’S REPORT 
 
a) Recent Activities        
b) Correspondence 
c) Town Manager Updates 

7:35 p.m. 8. OLD BUSINESS 
 
a) Economic Development Commission – Economic Vision Document 
b)   American Rescue Plan State and Local Recovery Funds Update*** 
c)   Department of Public Works Action Committee Update 
d)   Any Other Old Business 
 
*** No need for discussion or action at this time 
 

7:55 p.m.                       9. NEW BUSINESS 
 
a)   Charter Revision Commission First Draft Report 
b)   Schedule Public Hearing for Charter Revision  
c)   Award Contract for Architectural and Other Related Professional 

Design Services for the Public Works Facility Project  
d)   Draft Agenda for May 15, 2025 Meeting  
e) Any Other New Business 
 

8:25 p.m. 
 
 

10.  CONSENT AGENDA  
Consent agenda items are considered to be routine in nature, which the Board may not 
need to discuss individually and may be voted on as a group.  Any board member who 
wishes to discuss a particular item in this section may request the Chair to remove it for 
later discussion and a separate vote if necessary. 

 
a) APPROVAL OF MINUTES 

 
10.a.1  March 27, 2025 – Regular Meeting/Budget Workshop 
10.a.2  April 3, 2025 – Regular Meeting 
 

b) TAX REFUNDS 
 

 8:30 p.m. 
 
 
 
 
 
 
 
8:40 p.m. 
 
8:45 p.m. 
 

11. 
 
 
 
 
 
 
 
12. 
 
13. 
 

LIAISON REPORTS  
 
a) AHM Youth Services – Peter Kasper 
b) Hebron BOE – Tiffany Thiele  
c) Board of Finance – Dan Larson  
d) Land Acquisition – Keith Petit  
e) RHAM BOE – Claudia Riley  
 
PUBLIC COMMENT 
 
ADJOURNMENT 

 





























Charter Revision 
Commission
MAY 1 ,  2025

PR E SE NTATIO N TO  T HE  HE B R O N B OA R D O F SE L E CTMEN



Charter Revision Commission Members

Heather Petit, Chair
Donna Lanza, Vice Chair

Machel Gauthier
Terry McManus*
Adam Ockman
Jessica Stewart

Allegra Weir
*member through November 2024



Board of Selectmen Charge to 
the Charter Revision 
Commission
B O S CHA R G E  A ND CR C DISPO SIT IO N



BOS CHARGE  ITEMS AND CRC 
DISPOSITION

Charge 
No.

BOS Charge CRC Disposition

1. Section 105. G refers to gendered language. 
Changing references in our charter to gender-
neutral language to reflect our current era, as 
other towns have done.

Removed any language in reference to 
gender and changed Board of Selectmen to 
Town Council throughout

2. Town Clerk Position – Elected vs. Appointed 
(Section 203 C and 803 A)

Made Town Clerk appointed position with 
grandfather clause for current Town Clerk.  
For termination, an affirmative vote of four 
(4) members of the Town Council is required.

3. Town Officers General Election Section 203 E – 
Review term of office start date

Not in favor of change

4. Review percentage of grant match requiring 
Special Town Meeting approval
(Section 303 G)

Increased to .02 (two percent)



BOS CHARGE  ITEMS AND CRC 
DISPOSITION

Charge 
No.

BOS Charge CRC Disposition

5. Section 403 Procedure – Review language for 
intent and clarify as needed

New language that the BOS to have meeting 
immediately following swearing in ceremony 
to select Chair and Vice Chair

6. Section 406 Public Emergencies & Section 407 
Emergency Ordinances
a. Do we need to address time limits?

Not in favor of change

7. Review of Appointed Town Boards (Section 
706)

• Removed Commemoration Commission
• Changed Commission on Aging to five (5) 

members and two (2) alternates
• For Economic Development Commission 

added language after five (5) members 
“may include no more than two (2) of 
which may be non-elector Hebron based 
business owners”



BOS CHARGE  ITEMS AND CRC 
DISPOSITION

Charge 
No.

BOS Charge CRC Disposition

8. Possible Consideration of Water Pollution 
Control Authority (Section 706 B) 

Not in favor of change

9. Bifurcation of Town and Local Board of 
Education Budgets (Section 903)

Not in favor of change

10. The Hebron BOE is a creature of the state per 
state statute, not a town agency.
This needs to be changed in our charter to be 
in alignment with state statute (25
CS 305/182 C 93/ Chapter 170)

Not in favor of change

11. Discussion of a later certification date of the 
BOE budget to the town. I have
heard from several people that February 15 is 
far too early to determine needs

Changed language to add “preliminary” 
budget



BOS CHARGE  ITEMS AND CRC 
DISPOSITION

Charge 
No.

BOS Charge CRC Disposition

12. Consideration whether the sole authority to 
appoint new board members resides
with BOS. Sovereign boards - RHAM, BOE, 
and BOF - may want authority to
appoint their own members. Should be 
discussed.

Made change that vacancies to be filled on 
the Hebron and RHAM BOEs shall be made 
by the BOS in consultation with the 
members of the Hebron and RHAM BOEs

13. Scenic Road Ordinance – Consider Ordinance 
# Chapter 313, Section 313-3 –
313-10 and whether approval should 
ultimately be Special Town Meeting.

Not in favor of change



Charter Review Commission
R E CO MME NDED CHA NG E S TO  HE B R O N  TO WN CHA R T E R



CRC Recommended Changes

Section Recommendation

302 B Change to .005 (one-half of one percent) of registered voters for a Town 
Meeting 

303 F Change to .01 (one percent) for any appropriation from the Capital and 
Non-Recurring Expense Fund

303 G Change t0 .02 (two percent) for the acceptance of any federal, state or 
private grant which participation shall require the Town to contribute funds

709 Any member of an appointed Town Board may be removed by Town Council 
by an affirmative vote of at least four (4) members of the  Town Council 

710 Prior to declaring a vacancy, a documented attempt will be made to reach 
out to the member being considered for removal

801 The Town Manager shall appoint, and may remove, subject to the 
confirmation of an affirmative vote of four (4) members of the Town 
Council, the administrative officers provided for in Section 802, and other 
officials and employees as provided for in Section 803



CRC Recommended Changes

Section Recommendation

803 C The Town Manager, subject to the affirmative vote of four (4) members of 
the Town Council , may combine any of the positions provided for in Section 
802 and 803, provided that in combining positions, an appointee is qualified 
to perform such assigned functions

805 Added language: 
The Town Attorney should not have a personal or financial interest in the 
Town.

902 A New language:  Prior to December 15 the Board of Finance shall confer with 
the Town Council and the Hebron Board of Education to discuss the goals 
and objectives for the upcoming projected budget and shall communicate 
.a target for the following fiscal year budget.  This target shall be non-
binding in terms of preparation of the following year’s budget preparation.



CRC Recommended Changes

Section Recommendation

905 B Change to .02 (two percent) for the Board of Finance to make supplemental 
appropriations up to and including an amount that cumulatively is equal to 
.02 (two percent) of the current year’s budget, excluding the amount 
appropriated to the Regional School district.

909 Change to .02 (two percent) appropriation of the current year’s budget, 
excluding the amount appropriated for the Regional School District for 
public emergencies

1211 New title:  Transition - Appointed Boards, Agencies, Commissions, and 
Committees and Town Clerk



CRC Recommended Changes

Section Recommendation

1211 A New language:  A. The Acting Town Clerk/Town Clerk, as of October 1, 2025, 
shall retain such position and transition into the position as a non-elected 
official as provided for by this Charter on the effective date of this Charter. 
The transitioned Town Clerk shall continue to perform the duties of such 
office and will be considered an employee of the Town consistent with time 
served on the effective date of this Charter. This provision shall make 
election results for the position of Town Clerk which may occur on 
November 4, 2025, null and void.

1211 B New language: B. Effective December 1, 2025, the Commission on Aging 
will consist of five (5) regular members and two (2) alternate members 
serving four (4) year overlapping terms.  Of the two terms expiring in 2025, 
one will be appointed as a regular member and the other as an alternate 
member.



Thank You
T H E  C H A R T E R  R E V I S I O N  C O M M I S S I O N  W O U L D  L I K E  T O  T H A N K  T H E  F O L L O W I N G  
B O A R D S ,  C O M M I S S I O N S ,  A N D  C I T I Z E N S  F O R  T H E I R  I N P U T  A N D  
R E C O M M E N D AT I O N S  O N  T H E  H E B R O N  T O W N  C H A R T E R  R E V I S I O N

• B O A R D  O F  S E L E C T M E N

• B O A R D  O F  F I N A N C E

• H E B R O N  B O A R D  O F  E D U C AT I O N

• R E G I O N A L  S C H O O L  D I S T R I C T  N O . 8  ( R H A M )  B O A R D  O F  E D U C AT I O N

• C O M M I S S I O N  O N  A G I N G

• D O U G L A S  L I B R A R Y  B O A R D  O F  T R U S T E E S

• L O R I  G R A N AT O ,  F I N A N C E  D I R E C T O R ,  T O W N  O F  H E B R O N

• K A I T LY N  S H E L A R ,  B U S I N E S S  M A N A G E R ,  H E B R O N  P U B L I C  S C H O O L S

• F R A N C E S C A  V I L L A N I ,  T O W N  C L E R K ,  T O W N  O F  H E B R O N

• S U Z A N N E  T O P L I F F,  A S S E S S O R ,  T O W N  O F  H E B R O N

• D E N I S E  R O D O S E V I C H

• T E R R Y  M C M A N U S

• H E B R O N  C I T I Z E N S
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